Frequently Asked Questions RWIP

1.

If we have started a project but have some items that we have not expended funding on would
this be eligible?
e Grant funds cannot supplant an existing budget. Grant and match funds can only cover
expenses during the term of the agreement. Grant funds must be spent by June 30,
2027.

On page 4, it states a project " ... cannot be an extension of any current or previously funded
projects or current applications." - but, in the section right before this, it also states
"Enhancements to projects previously funded by RWIP and in one of the qualified categories
stated above are eligible." Can you explain the difference between "extension" and
"enhancements"?
e An extension is funding requested to finish an existing project with an existing budget
that was funded in the prior RWIP opportunity. An enhancement is a request for funding
a project that builds capacity or enhances the project to create more impact than the
initial completed project. Examples of enhancement to previously funded projects
would be new or additional talent attraction activities.

If you have a project that may fall under more than one category, is the cap increased to include
both categories?

e If an entity has projects that align with multiple funding categories, applications for each
category should include the activities and budget that aligns. Each application would be
considered to the related funding category and may be eligible for up to the funding cap
per category.

What if the project does not have all the match on hand at the time of the application deadline?
e The project will need a letter of support/commitment from the entity providing
matching funds that will demonstrate that the match is committed to the project.

Can public funds be used as match?

e Public dollars imply that the match funds are coming from an organization that is
controlled or managed by the government or other state/federal-run entities. If using
government funds as match funds, the applicant must specify the source, funding
period, confirmation from the government funding award, and demonstrate that the
funds can be used as match per the funding source regulations.

Can RWIP match other State grant funds?
e No.

Do all match letters and match funds need to be secured at the time of application?
e Letters of support/commitment must be submitted with the application. An application
without these letters will be considered incomplete and will be automatically
disqualified from receiving funding. Match funds do not need to be available at the time
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of application, but applicants must be able to prove the match amount, how match will
be used, and where it is coming from.

What if a community is planning to fundraise donations for match during the project? How
should commitment from community members that don't know that they will be donating yet
as we will be fundraising during the project?

e Match must be documented at the time of the application. If fundraisers are being
utilized to raise match funds, they should take place prior to the application being
submitted unless the organizing entity can guarantee a certain amount that can be
articulated in a letter of support and demonstrated in the budget submitted at the time
of application.

If a municipality is applying and has the 25% match are the letters still required?
e Yes, a letter should be provided from the board that is overseeing the municipality.

If a region does not have eligible requests totaling the regional allocation, will funds be available
for other regions to apply for and utilize?
e No.

When we see a cap of funds (e.g. $150k) on a project category, is that per applicant or per
region? Also, does this max cap include the match, or it just the max for the grant amount?

e The cap is per project, per application. The grant guidance states that one project may
be submitted on each application, with a maximum of two applications per applicant as
seen on page 3 of the grant guidance and explained further on page 5. The match dollar
amount is additional funding toward the total project costs.

Are there word or character limits for the narratives?
e Yes, each question has a character limit of 3,000.

If a project began prior to the grant period, but some of the aspects of the project have not
started, would they qualify for RWIP dollars funding?
e Any items that are part of a previously approved budget are not eligible for RWIP
funding. This is considered supplanting and is not allowable under RWIP grant guidance.

When will the awards be announced?
e Awards will be announced as soon as application review and scoring are complete. The
timeline for review will be updated on the website.

What does EIN stand for on the application?
e EIN stands for Employee Identification Number or Federal Identification number for
your organization.

Can a sector plan identify multiple sectors, such as healthcare and transportation, or does it
have to be singular?



e Based on the grant guidance the application must include partnership with at least one,
and no more than two, industries which the sector strategy will benefit.

17. Can a plan be created via a survey of the Region?

e If you are applying for Track A applicants must work with a third party consultant of
disinterest in order to create a comprehensive strategic plan. If you are applying for
Track B The Sector Strategy plan must be comprehensive and have been created within
the last 5 years. A sector strategy is a targeted plan that focuses on the development
and growth of a specific industry or economic sector, aligning workforce development
(WFD) efforts with the current and future needs of employers in that field. Its primary
purpose is to ensure a skilled and competitive workforce by bridging the gap between
labor market demand and the available talent pipeline. Sector strategies are often
informed by labor market data, employer input, and regional economic priorities.
Workforce development initiatives that can be built into a sector strategy include
industry-specific training programs, apprenticeship or internship opportunities, career
pathway development, partnerships with educational institutions, upskilling and
reskilling for incumbent workers, and support services that help individuals enter and
remain in the workforce. These initiatives are designed to meet employer needs while
also providing individuals with sustainable career opportunities. A survey may not
provide all necessary information required for an entire comprehensive sector strategy
plan or its implementation.

18. Will Commerce be providing a webinar to cover the guidance/application?
e There is a recording of a webinar on the website that provides deep insight into Sector
Partnership Plans as well as the grant guidance and application.

19. Could we use a high demand needs list as a sector plan? Such as something created by Job
Service as a sector plan?

e This could be used as part of the information put together for the Comprehensive Sector
Strategy Plan, but a sector strategy is a partnership of employers within a critical
industry that brings together education, economic development, workforce systems,
and community organizations to identify and collaboratively meet the workforce needs
of that industry within a regional labor market. The high demands list would not give
you all of the necessary information to create a Comprehensive strategy partnership
plan.

20. Would a Comprehensive Economic Development Strategy work as a Sector Strategy Plan in
order to apply for Track B’s implementation?

e A Comprehensive Economic Development Strategy or CEDS would not be eligible as a
Comprehensive Sector Strategy Plan. The CEDS is a general economic plan of the region,
whereas a sector strategy builds regional talent pipelines, addresses skill gaps, creates
meaningful career pathways for workers within a key industry in the region. Employers
within your chosen industry must play a leading role in developing this plan for their
industry.

21. Is childcare infrastructure eligible for grant expenses even as part of a Track B Implementation
project?
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e Childcare infrastructure is not an eligible grant expense for the RWIP.

Are you noticing any sectors or organizations/institutions essentially "frozen" while they
research and determine exactly how Al and LLMs will influence their workforce needs in the
next 2-5 years? If so, are you seeing any successful strategies to at least encourage a proactive
approach to "staying ready?"
e Yes. We have seen partnerships put the breaks on applying for funding because they
were worried their ideas would be too outdated by the time the funds were dispersed.
We have seen success in partnerships creating an Al sub-committee that can deeply
research Al impacts and opportunities and make recommendations to the broader
group without slowing the progress of the initiatives that are already in place.

To clarify, we can expand on our marketing campaign for WayFinders program in Minot?

e If the expansion of a previously funded marketing campaign is part of the Sector
Strategy Plan included within your Track B Implementation project than yes it may be
eligible for grant funding. Otherwise, the expansion of a marketing campaign alone
would not be an eligible project.

Will the review team be providing a list of consultants that provide Sector Strategy Plans?

e The Department of Commerce is unable to endorse or provide a list of private
consultants to assist applicants. If an applicant wishes to partner with a private
consultant, the Department suggests the applicant research potential consultants to
ensure the consultant meets their individual needs.

Can the review team review a draft of a sector strategy plan to ensure it aligns with the intent
and expectations of the program/sector plan?
e We are not able to review draft plans or applications prior to submission as this is a
competitive grant process.

Is an ISP needed or would including employers and established industry groups fulfill that
requirement?

e There is certainly value in including industry associations in the project, but this project
specifically requires active participation from employers in your community and/or
region as they will be direct beneficiaries of the plan or implementation that you will
build.

Is Technology an eligible expense for either the match or the grant budget expense?

e Technology could potentially be eligible in Track B as grant or match expenses, but we
wouldn’t be able to determine that without the full review of the application and
budget once the application is submitted. Technology could possibly be eligible for
match as long as it fits within the scope of the project in the application for either track.

Is there potential for multiple funding rounds if dollars aren’t fully allocated? If so, could future
dates be posted in advance so communities can plan?



Yes, there is potential for multiple funding rounds, but it is not guaranteed pending
availability of funds after the first round. We can’t predict the next round dates because
we don’t know if funding will be available.

29. How is a disinterested party defined, and is there a required degree of separation for eligibility?
Also, does securing this consultant require an RFP process?
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A third party of disinterest is defined as an entity that will not benefit from the process
or the potential implementation of the strategies developed under this grant; it should
be a neutral party that has no potential gain. This prevents conflicts of interest in grant
administration and promotes credibility in strategic planning processes. Although
commerce is not requiring an RFP process for this each applicant should follow their
required procurement policies.

. What is the benefit of a consulting firm to create a Sector Plan?

The benefit of a consulting firm is that it ensures that there is no bias in the outcomes
and allows for regional councils to participate in the process and have the ability to
apply. There are consultants that have deep expertise in this area and experience
developing sector strategies.

. Are subscription-based products, services, technologies etc like Placer Al be eligible for grant

funds?

Because subscriptions like Placer Al extend beyond a grant period or may be existing
costs and supplant an existing budget, they are not eligible for grant funds; however,
they may be included in match. When it comes to subscriptions and supplanting existing
budgets, we are not able to make an exception.

. Can regional councils be the consultant for a project

No. The most effective use of state funds is that a consulting entity will not benefit from
the process or potential implementation of the strategies developed under this grant; it
should be a neutral party that has no potential gain. If a Sector Strategy Plan was
developed by a regional council in the last five years and meets the criteria within the
application, implementation of the Sector Strategy Plan may be eligible for Track B.

. Would a Convention and Visitors Bureau be an eligible applicant?

Yes.

. What have you seen has been a best practice or something you have seen work regarding
getting employer buy in and engaging employers to create sector partnerships?

Identifying the value add for the employer is a good place to start when looking to start
engaging with employers. That starts with creating a clear direction for the partnership
and giving industry the opportunity to take the lead. Ensuring the partnership doesn’t
duplicate any existing efforts is also important, so that employers don’t feel they’re
being pulled in too many similar and competing directions.



35. What recommendations do you have if we are having trouble finding an Industry Partner?

Local organizations that work with employers can be a helpful tool to reach industry and
if you’re unable to identify an employer leader, joining the industry organization instead
would be a great tool for starting to engage and meeting employers where they are.

36. Do you find that employers are focused more on the "needs of now" vs the needs of the future?
How do you identify future workforce needs/programs for people who have not entered the
workforce yet?

The focus on immediate need vs future need will depend on the employer. When the
focus is immediate there is typically a need for short term training opportunities and
recruitment support vs when the focus is on future needs there can be more planning
around talent pipeline development through curriculum development with educational
institutions, apprenticeships, and partnerships with organizations that support special
populations (justice involved, veterans, out of school youth, etc). Supporting strong
industry engagement with the community colleges and the K-12 system to develop
trainings and career exploration can help build the workforce pipeline of individuals that
are currently not in the workforce.



