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Evaluation Best Practices

Purpose:
The purpose of this document is to provide some framework for identifying meaningful and accomplishable metrics and creating data tracking systems for industry partnerships. This is not meant to be exhaustive and is aimed mostly at early-stage project metrics with some potential frameworks for planning ongoing engagement and later-phase projects. 

All partnerships will need to determine metrics for measuring the progress and impacts of their work and they should be customized to each project and each partnership. The State Workforce Board has identified a handful of high-level metrics for all partnerships to track, to provide some uniformity of data for messaging to organizational leadership and for sharing with the general public. These base level metrics are discussed in detail below. 

A deeper level of data collection may be warranted, depending on the needs of each partnership and its specific projects. For example, some partnerships may choose to track ancillary data that can provide a broader picture of the industry’s needs/growth/challenges, even if that data is not directly related to the identified outcomes of the partnership’s specific projects. A clean energy partnership may choose to track the rate of public adoption of solar as a potentially meaningful marker of overall market growth potential in clean energy, even if the partnership’s project is centered on building upskilling opportunities for entry-level energy workers. Determining what specific outcome data to track, as well as what broader data points could shed light on larger trends, should be a key activity for the partnership in the early stages on planning. 

In addition, if a particular partnership is receiving grant funds from the State of Maine or another entity, that partnership will likely have specific requirements for the types of metrics that are required and set standards for data tracking and reporting. 

As an example of this, the National Science Foundation lists the following nine metrics for measuring the broader impact of projects they fund. 
· Full participation of women, persons with disabilities and underrepresented minorities in STEM
· Improved STEM education and educator development at any level
· Increased public scientific literacy and public engagement with science and technology
· Improved well-being of individuals in society
· Development of a diverse, globally competitive STEM workforce
· Increased partnerships between academia, industry and others
· Improved national security
· Increased economic competitiveness of the U.S
· Enhanced infrastructure for research and education
These are examples and will not apply to all projects, even in STEM fields, but be sure to build this additional level of evaluation into the project design from the beginning, especially if you intend to pursue funding from resources like NSF. 

Notes On Replication: 
It is advisable to consider the possibility of replication in both the design and the assessment of projects. This will be a required consideration for most funders but also dramatically increased the long-term impact of the projects.

Standard Metrics for All Partnerships:

As noted above, the State Workforce Board has identified a handful of high-level metrics for all partnerships to track. Those metrics include appropriate process metrics, well-bring metrics, and impact metrics. Below are some examples for each category to give some guidance. Again, the specifics will be adjusted to meet the characteristics of each project.  

Process Metrics
These metrics are aimed at early-stage planning and the creation of the partnership itself. 
· Number of participants from diverse organizations engaged in creation of partnership or specific initiatives
· Identification of partnership leadership and designated roles
· Establishment of partnership operating processes and procedures
· Establishment of roles and responsibilities for partners
· Creation of an agreed-upon project plan with a timeline and identified deliverables
· Coordinated outreach to priority stakeholder populations
· Alignment to industries identified in the Regional WIOA Plans and state 10-year plan
· Addressing sector or regional needs
· Considering many points of entry for participation 
· Considering long-term goals, as well as immediate ones
· Including planning for sustainability of projects and continuation of partnership over time
· Timelines – Is the expected timeline realistic?
· Length of time from idea to implementation
· Planned timeline vs. reality
Well-being Metrics
· These metrics consider the emotional engagement of the participants and stakeholders
· Retention rates of employees among industry partners
· Increased average employee wages among industry partnership employers 
· Estimated number of workers directly affected by industry partnership strategies
· Overall satisfaction among industry partners
· Level of understanding of and agreement on designated goals
· Level of satisfaction with the progress made
· Level of comfort with how decisions are made
· Level of trust among members
· Feelings about involvement in and contributions to the partnership
· Feelings about how well partner organization’s goals are being met
· Unaddressed areas of tension
Impact Metrics
These metrics are aimed at assessing outcomes from initial implementations stages and, where appropriate, to set the framework for ongoing work. 

Common Impact Metrics:
· Level of sector or regional engagement – Does the partnership have the following?
· Number of employers engaged in the industry partnership
· Number of strategic partners engaged in the industry partnership
· Representation from diverse organizations
· High level of engagement from participants (time commitment) 
· Number of times new partners will meet with each other as a full group or in subgroups
· Number of career pathway maps that have been completed by the partnership
· Creation of new agreements between partners (such as articulation agreements)
· Creation and implementation of a communications plan for sharing insights and successes
· Implementation of industry and career awareness campaigns
· Net Promoter Score (NPS)  - How are participants responding to the industry partnership model?
· Promoters (9-10) – loyal, enthusiastic about sector partnerships
· Passives (7-8) – satisfied, unenthusiastic about sector partnerships, vulnerable to align with other workforce development models 
· Detractors (1-6) – unhappy, negative opinions on sector partnerships
· Increased funding to support the efforts of the partnership
Training Metrics:
· Establishment and implementation of new educational programs 
· Number of new individuals trained during grant period
· Number of new individuals trained due to IP activities
· Number of incumbent workers receiving skills-specific training in period
· Number of staff trained (in professional development activities–leadership training, DEI training, supervisory/ management training etc.)
· Changes in business practices to support the career advancement of workers in a sector
· Number of employees or prospective employees earning a new credential/cert and how many complete
· Number of employees or trainees receiving support services (childcare, transportation, housing)
· Number of customized English as a second language (ESL) trainings provided
· Number of workers of an employer partner who are enrolled in MDOL programs:  Apprenticeship program, CSSP, WIOA, other
· Increase in number and percentage of degree completions
Recruitment and Hiring Metrics:
· Number of trainees hired by business partners and are retained after 6 months and after a year
· Number of industry partnership recruitment activities (tours of facilities, live virtual chats, industry day events, job fairs, job boards, Maine JobLink, trade shows, lunch n’ learns etc.)
· Number of workers in priority communities reached with recruitment activities
· Number of workers from priority communities hired (women, people with disabilities, New Mainers, BIPOC, justice involved, veterans, economically disadvantaged, youth, older workers, etc.)
· Number of new individuals hired during grant period
· Wage gains of employees engaged in industry partnership trainings
Sample Project Plan and Associated Metrics:
To better explain how this might work, consider the following. A new partnership is created to address a regional shortage of workers in advanced manufacturing. In planning how to address this shortage, the partnership might consider the following plan, which has three stages (emerging, active, advanced) and metrics related to each stage as well as potential metrics related to longevity. 

The emerging stage in focused on early indicators of partnership success which can be measured in the creation of a road map or plan for the partnership and in the initial engagement of partners, especially from industry. 

The active stage is focused on actual outputs from the work of the partnership, which could include the development of skills standards, the launch of career awareness campaigns, the creation of and/or marketing of training programs for groups of employers, the launch of industry-driven networking systems, and a commitment to tackling industry issues collaboratively. 

The advanced stage is focused on measuring and communicating the impact of the work the partnership has done and designing the plan to expand that impact. Impacts could include increased employment for job seekers, upskilling and advancement for incumbent workers, reduction of vacancy rates and a reduction in time to hire for 
Employers, job creation (ideally at scale), savings to public programs, and increased financial investment in the partnership itself. 

Emerging – Creation of partnership, Outline of initial work plans, Launch of early-stage engagement

	Status
	Activity
	Potential Metrics

	Emerging 
	Sector is identified in the approved Regional WIOA Plan
	Metrics might include:
· Alignment to WIOA, state statutes, Governor’s 10-year plan, and other national trends in industry growth

	Emerging 
	Partnership forms, outlines structure, roles, and responsibilities, and chooses coordinator or convener, ideally drawn from industry partner leadership
	Metrics might include:
· Choice of structures for partnership
· Hub and Spoke
· Inner + Outer Rings
· Full Partnership
· Outline of roles and responsibilities
· Identifies partnership leadership and sets agenda

	Emerging 
	Stakeholders are identified for participation in partnership activities
	Metrics might include:
· Number and diversity of stakeholders

	Emerging 
	Partnership develops draft of initial workplan
	

	Emerging 
	Metrics and data tracking plan are in place
	Metrics might include:
· Intended outcomes
· Timeline
· Enumeration of funds received/pursued/required for implementation

	Emerging 
	Outreach to stakeholders begins
	Metrics might include:
· Outreach strategies and processes 
· Number of stakeholders responding
· Anecdotal data in response to project plan



Active – Early-stage deliverables have been completed 
	Status
	Activity
	Potential Process Metrics

	Active 
	Industry regularly participates in sector partnership activities
	Metrics might include:
· Number of participants from industry
· Regularity of engagement
· Funds or other resources committed to support the partnership 


	Active
	Public partners from workforce development, economic development, education and community organizations are engaged in sector partnership activities
	Metrics might include:
· Number of participants from public, educational, and non-profit sectors 
· Regularity of engagement
· Funds or other resources committed to support partnership


	Active 
	Partnership has identified a clear convener or convening team, has identified expected roles for participants, and divided up tasks appropriately
	Metrics might include:
· Clear, written roles and responsibilities for participants

	Active 
	Identify skills needed for in-demand occupations in sector and outlined shortfalls
	Metrics might include:
· List of agreed-upon high needs skills
· Identified skills gaps in workforce
· Potential paths to fill needs with incumbent workers
· Training programs addressing or willing to address shortfalls
· Systems to aid recruitment of workers from out of state

	Active 
	Activities, services, or products are completed as direct outcomes of the partnership. 
	Metrics might include:
· Coordinated outreach to priority populations
· Implementation of industry and career awareness campaigns
· Creation of training programs (secondary, post-secondary, CTE, etc.)
· Creation of experiential education systems such as apprenticeships, internships, or on the job training.

	Active 
	Operates with a shared strategic plan or road map
	



Advanced – Assessment of impact on employment and vacancy rates and other indicators of success
	Status
	Activity
	Potential Impact Metrics

	Advanced 
	Industry leads sector partnership activities
	Metrics might include:
· Number of participants from industry 
· Regularity of engagement
· Funds or other resources committed to support partnership

	Advanced 
	Partnership attracts new private sector leaders
	Metrics might include:
· Number of new participants added since early-state
· Regularity of engagement
· Funds or other resources committed to support partnership

	Advanced 
	Blends funding and staff time from across public and private partners
	Metrics might include:
· Source and amount of funds committed to partnership
· Grants pursued on behalf of partnership
· Use of industry-committed funds in activities that support the partnership

	Advanced 
	Partnership is accountable to its stakeholders and shares evidence of activities and accomplishments
	Metrics might include:
· Internal reports and required communications with funders
· Communications about successes for general consumption
· Webinars and/or other trainings on best practices or to share insights with other partnerships

	Advanced 
	Industry invests in career pathways starting at the secondary education level and including multiple points of entry
	Metrics might include:
· Creation of new or expansion of existing training programs to address high need skills development
· Number of hands-on training experiences added since inception of partnership, including internships, apprenticeships, etc. 

	Advanced 
	Industry-defined measures of partnership’s success
	Metrics might include:
· Specialized to each industry and/or project

	Advanced
	Evaluate outcomes of activities over the length of the partnership (across all implemented projects)
	Metrics might include:
· Reduced vacancy rates/time to hire
· Number of career seekers secure, retain, and advance in targeted industry (should consider tracking demographic data and points of entry)
· Increased enrollment in training/education programs
· Use of state longitudinal data to evaluate career pathways
· Savings to public training programs
· Increased growth to sector in form of number of new openings and/or increased revenue
· Amount of funding being used to support partnership’s efforts

	Advanced 
	Advanced Strategic plan is reviewed and updated regularly
	Examples might include: 
· Annual evaluative process
· Active sharing of processes and outcomes across partnerships to support the whole ecosystem 



Data Collection Methods:
· Basic Record Keeping
· Surveys 
· Focus Groups and Targeted Interviewing
· Benchmarking Data
· Literature Reviews / Comparison Data 
· National Association / Labor Union Data 
· Publicly Available Data
· Anecdotal Notes 

Tracking Participants Over Time and Planning for Engagement Melt:

Longitudinal surveys – Using a traditional longitudinal survey to track participant progress and assess longer-term trends.  These surveys go out to participants at the time of completion, at the one-year mark, the five-year mark, and the ten-year mark.  This strategy, of course, requires you have the right e-mail address on file for the participants and that you have enough engagement from those individuals to garner their responses.  

School E-mail Address for Life – Providing alumni of training and educational programs an email address for life ensures an easy way to contact those who have completed training programs of any sort. Helping them understand the value of a professional email address and encouraging them to utilize that address on resumes and LinkedIn will ensure more continue to use it after they have completed their training and thus ensure better long-term communication.

LinkedIn – Training participants on using LinkedIn and helping them set up accounts is a growing method for being able to track participants over time. It requires staffing to look up each participant, but this can be a valid and meaningful method to more common tracking strategies like surveys. 

Alumni activities – One of the best methods for keeping track of participants is to continue to engage them. Offering social engagements and bringing graduated participants back to support new participants are excellent methods for keeping people engaged overtime and ensures better response rates to tracking efforts like surveys. 

Utilize the State of Maine Center for Workforce Research and Information – The State has the ability to track a broad range of workforce data, including tracking individuals who engage with state agencies. 

Reporting Suggestions: 
It is recommended that each partnership issues regular reports to both its member partners and to the State of Maine aligned agencies. This aids in project management of initiatives, goes a long way to establishing transparency within and outside of the partnership, and gives the State comprehensive data on industry partnership progress across the state. One possible structure for this could be to produce: 
· Quarterly narrative reports including information on operations, successes, and barriers; DEI implementation, if applicable; and progress toward proposed outcomes and report on technical assistance utilized during the reporting period. 
· Quarterly financial reports including information on funds raised or committed and expenditures. 
· A year-end report including information on performance metrics met, total financial picture, and notes on future plans. 
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