
2 0 1 9 - 2 0 21  P R I O R I T I E S

• Grow awareness of ND

• Connect marketing efforts to results 
and impact

• Increase offerings through policy 
changes

• Brand unification

• Improve understanding of tourism’s 
impact on state’s economy

B R A N D  P R O M I S E
The Be Legendary brand celebrates the land, the legends, the adventurous spirit, the vibrant 

communities, the scenic places and the genuine people of North Dakota.

T O U R I S M  A N D  M A R K E T I N G

ECONOMIC 
DEVELOPMENT & 

FINANCE

WORKFORCE

TOURISM &
MARKETING

COMMUNITY 
DEVELOPMENT

W H A T  W E  D O V A L U E  W E  C R E A T E

01
STRATEGIC VISION FOR 
ECONOMIC VIABILITY

02
BUILD CAPACITY ACROSS 
ALL FUNCTIONS

03
CONNECT RESOURCES 
TO DRIVE ECONOMIC 
GROWTH

04
ELEVATE ND IMAGE

S H A R E D  M I S S I O N :  E M P O W E R  P E O P L E • I M P R O V E  L I V E S • I N S P I R E  S U C C E S S

T O U R I S M  &  M A R K E T I N G  M I S S I O N
We build the positive public image of North Dakota 
as a dynamic place to live and work. By showcasing 

opportunities and inspiring visitors to Be Legendary, we 
strengthen the economy and provide opportunity for 

people across our communities.

C O M M E R C E  M I S S I O N
We lead the efforts to attract, retain and expand wealth 

and improve the quality of life for the people of
North Dakota.

O V E R V I E W



1. 
Ad

ve
rti

sin
g 

an
d 

Br
an

di
ng

: I
ns

pi
re

 
tra

ve
l t

hr
ou

gh
 c

om
pe

lli
ng

 
ad

ve
rti

sin
g.

 In
cr

ea
se

 a
w

ar
en

es
s 

of
 th

e 
st

at
e 

th
ro

ug
h 

co
ns

ist
en

t 
br

an
d 

m
es

sa
gi

ng
, l

og
o 

us
e 

an
d 

m
er

ch
an

di
sin

g.

2.
 

 Co
op

er
at

iv
e 

Pa
rtn

er
sh

ip
s: 

Cr
ea

te
 

pr
og

ra
m

s t
ha

t m
ax

im
ize

 b
ud

ge
t 

fo
r t

he
 st

at
e 

an
d 

in
du

st
ry

 p
ar

tn
er

s, 
in

cl
ud

in
g 

ad
ve

rti
sin

g/
m

ar
ke

tin
g,

 
sh

ow
s a

nd
 m

iss
io

ns
, p

ho
to

 a
nd

 
vi

de
o 

as
se

ts
 a

nd
 p

ro
m

ot
io

na
l 

pu
bl

ic
at

io
ns

.

3.
 

 Ea
rn

ed
 a

nd
 S

oc
ia

l M
ed

ia
: C

re
at

e 
op

po
rtu

ni
tie

s t
o 

te
ll 

th
e 

N
or

th
 

D
ak

ot
a 

st
or

y,
 g

ar
ne

r p
os

iti
ve

 
m

ed
ia

 c
ov

er
ag

e 
an

d 
in

cr
ea

se
 

aw
ar

en
es

s a
nd

 c
on

su
m

er
 

en
ga

ge
m

en
t.

4.
 

D
ig

ita
l P

re
se

nc
e:

 E
ng

ag
e 

au
di

en
ce

s w
ith

 in
no

va
tiv

e 
an

d 
in

fo
rm

at
iv

e 
di

gi
ta

l c
on

te
nt

 a
cr

os
s 

w
eb

sit
es

 a
nd

 o
th

er
 c

ha
nn

el
s.

5.
 

 Ta
rg

et
ed

 S
al

es
 a

nd
 S

up
po

rt:
 

Pr
ov

id
e 

di
re

ct
 sa

le
s a

nd
 to

ur
 

de
ve

lo
pm

en
t a

ss
ist

an
ce

 fo
r 

gr
ou

ps
, g

lo
ba

l o
pe

ra
to

rs
 a

nd
 

fo
re

ig
n 

in
di

vi
du

al
 tr

av
el

er
s t

o 
in

cr
ea

se
 v

isi
ta

tio
n.

1. 
Co

lla
bo

ra
tio

n 
an

d 
Pa

rtn
er

sh
ip

: 
Fo

st
er

 c
oo

pe
ra

tio
n 

be
tw

ee
n 

lo
ca

l, 
st

at
e 

an
d 

fe
de

ra
l a

ge
nc

ie
s, 

st
ak

eh
ol

de
rs

 a
nd

 p
riv

at
e 

se
ct

or
 

or
ga

ni
za

tio
ns

.

2.
 

 Pr
od

uc
t D

ev
el

op
m

en
t: 

W
or

k 
w

ith
 

M
ai

n 
St

re
et

 c
om

m
un

iti
es

 a
nd

 p
ol

ic
y 

ad
vi

so
rs

 to
 in

cl
ud

e 
re

cr
ea

tio
n 

an
d 

en
te

rta
in

m
en

t i
n 

th
ei

r p
la

nn
in

g.
 

Id
en

tif
y 

op
po

rtu
ni

tie
s f

or
 a

dv
an

ci
ng

 
bu

sin
es

s e
xp

an
sio

n,
 su

pp
or

tin
g 

vi
br

an
t c

om
m

un
iti

es
 a

nd
 q

ua
lit

y 
of

 li
fe

3.
 

Bu
sin

es
s A

ss
ist

an
ce

: P
ro

vi
de

 
re

so
ur

ce
s f

or
 p

la
nn

in
g,

 fu
nd

in
g,

 
op

er
at

in
g 

an
d 

pr
om

ot
in

g 
to

ur
ism

 
an

d 
ho

sp
ita

lit
y 

an
d 

M
ai

n 
St

re
et

 
bu

sin
es

se
s, 

ev
en

ts
 a

nd
 p

ro
du

ct
s 

to
 a

ss
ist

 in
 su

st
ai

ni
ng

 h
ea

lth
y 

an
d 

vi
br

an
t c

om
m

un
iti

es
.

4.
 

 Re
se

ar
ch

: D
et

er
m

in
e 

be
st

 re
se

ar
ch

, 
st

at
ist

ic
s a

nd
 in

fo
rm

at
io

n 
to

 re
po

rt 
on

 th
e 

im
pa

ct
 o

f t
ou

ris
m

 a
nd

 
m

ar
ke

tin
g 

th
e 

st
at

e 
an

d 
in

flu
en

ce
 

fu
tu

re
 in

ve
st

m
en

ts
 in

 e
xt

er
na

l 
m

ar
ke

tin
g.

1. 
 O

ut
re

ac
h 

an
d 

En
ga

ge
m

en
t: 

Pu
rs

ue
 

op
po

rtu
ni

tie
s t

o 
in

fo
rm

 a
nd

 
br

in
g 

to
ge

th
er

 p
ol

ic
ym

ak
er

s a
nd

 
st

ak
eh

ol
de

rs
 o

n 
iss

ue
s a

ffe
ct

in
g 

th
e 

tra
ve

l i
nd

us
try

.

2.
 

Fa
ci

lit
at

io
n 

an
d 

Co
or

di
na

tio
n:

 B
e 

a 
ga

te
w

ay
 to

 e
nh

an
ce

 p
ub

lic
/

pr
iv

at
e 

pa
rtn

er
sh

ip
s a

nd
 b

us
in

es
s-

to
-b

us
in

es
s c

ol
la

bo
ra

tio
n 

th
ro

ug
h 

fa
m

ili
ar

iza
tio

n 
to

ur
s, 

m
ed

ia
 e

ve
nt

s, 
sh

ow
s a

nd
 m

iss
io

ns
.

3.
 

Ed
uc

at
io

n:
 A

dv
oc

at
e 

fo
r t

he
 v

isi
to

r 
ec

on
om

y 
w

ith
 p

ol
ic

ym
ak

er
s. 

In
fo

rm
 st

ak
eh

ol
de

rs
 o

f t
re

nd
s, 

op
po

rtu
ni

tie
s a

nd
 re

so
ur

ce
s.

4.
 

Co
m

m
un

ic
at

io
n:

 P
ro

vi
de

 o
ng

oi
ng

 
in

fo
rm

at
io

n 
us

in
g 

in
du

st
ry

 c
ha

nn
el

s 
on

 N
D

to
ur

ism
.co

m
, s

oc
ia

l m
ed

ia
, 

ne
w

sle
tte

rs
 a

nd
 p

re
se

nt
at

io
ns

.

5.
 

Pu
bl

ic
 R

el
at

io
ns

: S
up

po
rt 

co
m

m
un

iti
es

, a
ttr

ac
tio

ns
 a

nd
 

ev
en

ts
 th

ro
ug

h 
pu

bl
ic

ity
, c

on
te

nt
 

de
ve

lo
pm

en
t a

nd
 so

ci
al

 m
ed

ia
. 

1. 
 Vi

sit
or

 S
er

vi
ce

: P
ro

vi
de

 e
xc

ep
tio

na
l 

vi
sit

or
 se

rv
ic

e 
th

ro
ug

h 
pe

rs
on

al
 

tra
ve

l c
ou

ns
el

in
g,

 fr
ee

 a
cc

es
s t

o 
in

fo
rm

at
io

n,
 in

-h
ou

se
 so

ci
al

 m
ed

ia
 

re
sp

on
se

 a
nd

 in
te

ra
ct

io
n,

 it
in

er
ar

ie
s 

an
d 

co
ns

um
er

 sh
ow

s t
o 

ge
ne

ra
te

 
bo

ok
in

gs
.

2.
 

 Tr
av

el
 In

du
st

ry
 S

er
vi

ce
: P

ro
vi

de
 

ex
ce

pt
io

na
l s

er
vi

ce
 th

ro
ug

h 
st

aff
 

av
ai

la
bi

lit
y 

an
d 

as
sis

ta
nc

e,
 fr

ee
 

us
e 

of
 p

ho
to

 a
nd

 v
id

eo
 re

so
ur

ce
s, 

pa
rtn

er
 p

ro
fil

es
 o

n 
N

D
to

ur
ism

.co
m

, 
lis

tin
gs

 in
 g

ui
de

s a
nd

 b
ro

ch
ur

es
, 

tra
in

in
g 

an
d 

pr
es

en
ta

tio
ns

, 
co

nt
in

ua
l w

or
k 

to
 im

pr
ov

e 
an

d 
ex

pa
nd

 p
ro

gr
am

s a
nd

 o
pp

or
tu

ni
tie

s 
fo

r b
us

in
es

s-
to

-c
on

su
m

er
 se

rv
ic

es
 

su
ch

 a
s b

ro
ch

ur
e 

di
st

rib
ut

io
n 

ou
tle

ts
, c

oo
pe

ra
tiv

e 
m

ar
ke

tin
g 

an
d 

sh
ow

s.

3.
 

 Av
ai

la
bl

e 
an

d 
Ac

co
un

ta
bl

e:
 O

ffe
r 

a 
hi

gh
 st

an
da

rd
 o

f p
ub

lic
 a

nd
 

pa
rtn

er
 a

cc
es

sib
ili

ty
 a

nd
 tr

an
sp

ar
en

t 
or

ga
ni

za
tio

na
l o

pe
ra

tio
n.

• 
Ad

ve
rti

sin
g 

aw
ar

en
es

s a
nd

 R
O

I
• 

 Im
pr

es
sio

ns
, v

id
eo

 v
ie

w
s a

nd
 

co
nt

en
t p

ic
k-

up
s

• 
N

um
be

r o
f i

nd
us

try
 c

o-
op

 
pa

rti
ci

pa
nt

s
• 

M
ed

ia
 c

ov
er

ag
e

• 
So

ci
al

 e
ng

ag
em

en
t

• 
N

D
to

ur
ism

.co
m

 si
te

 tr
affi

c
• 

Tr
ac

ke
d 

ar
riv

al
s

• 
Co

un
ty

 sh
ar

e 
of

 v
isi

to
r s

pe
nd

in
g

• 
To

ur
ism

-r
el

at
ed

 e
m

pl
oy

m
en

t a
nd

 
w

ag
es

• 
To

ur
ism

-r
el

at
ed

 ta
xa

bl
e 

sa
le

s a
nd

 
pu

rc
ha

se
s

• 
N

um
be

rs
 o

f a
ttr

ac
tio

ns
, e

ve
nt

s a
nd

 
bu

sin
es

se
s

• 
 N

ew
 o

ffe
rin

gs
 a

s a
 re

su
lt 

of
 M

ai
n 

St
re

et
 d

ev
el

op
m

en
t g

ra
nt

s a
nd

 p
ol

ic
y 

ad
ju

st
m

en
ts

.

• 
In

du
st

ry
 n

ew
sle

tte
r u

se
• 

 Co
nf

er
en

ce
 a

nd
 tr

ai
ni

ng
 a

tte
nd

an
ce

• 
In

flu
en

ce
r e

ng
ag

em
en

t g
ro

w
th

: 
le

gi
sla

to
rs

, a
dm

in
ist

ra
tio

n,
 

as
so

ci
at

io
ns

, e
tc

.
• 

Tr
ai

ni
ng

 a
nd

 re
so

ur
ce

s p
ro

vi
de

d
• 

Pr
es

s r
el

ea
se

 d
ist

rib
ut

io
n

• 
 Pe

rs
on

al
 se

rv
ic

e 
pr

ov
id

ed
 th

ro
ug

h 
ph

on
e,

 e
m

ai
l, 

on
lin

e 
fo

ru
m

s a
nd

 
so

ci
al

 m
ed

ia
 in

te
ra

ct
io

n
• 

Tr
av

el
er

 so
ci

al
 se

nt
im

en
t

• 
St

aff
 p

ro
fe

ss
io

na
l d

ev
el

op
m

en
t

• 
Re

po
rts

: q
ua

rte
rly

, a
nn

ua
l a

nd
 sp

ec
ia

l

1. 
 Ta

rg
et

ed
 S

tra
te

gi
c 

Co
m

m
un

ic
at

io
ns

 P
la

ns
: I

nc
re

as
e 

su
cc

es
s o

f e
co

no
m

ic
 d

iv
er

sifi
ca

tio
n 

an
d 

w
or

kf
or

ce
 d

ev
el

op
m

en
t 

eff
or

ts
.

2.
 

 Un
ifi

ed
 B

e 
Le

ge
nd

ar
y 

br
an

d:
 

Le
ve

ra
ge

 b
ra

nd
 a

cr
os

s a
ll 

st
at

e 
ag

en
ci

es
 w

hi
le

 c
oa

ch
in

g 
on

 
co

ns
ist

en
t u

sa
ge

 a
nd

 p
ro

vi
di

ng
 

br
an

di
ng

 su
pp

or
t, 

in
cl

ud
in

g 
a 

ne
w

 p
or

ta
l f

or
 b

ra
nd

 m
at

er
ia

ls.
 

M
ee

t w
ith

 e
le

ct
ed

 o
ffi

ci
al

s a
nd

 
st

at
e 

ag
en

ci
es

 to
 e

nc
ou

ra
ge

 b
ra

nd
 

ad
op

tio
n.

3.
 

 D
ee

pe
r a

nd
 B

ro
ad

er
 S

to
ry

 Te
lli

ng
: 

D
ev

el
op

 st
ra

te
gi

c 
co

m
m

un
ic

at
io

n 
st

ra
te

gi
es

 to
 li

ft 
aw

ar
en

es
s f

or
 n

ew
 

w
or

kf
or

ce
 a

nd
 ta

rg
et

ed
 in

du
st

ry
 

in
flu

en
ce

rs
.

4.
 

 Br
an

de
d 

M
ee

tin
g/

Ev
en

t P
la

nn
er

s 
To

ol
 K

it:
  D

ev
el

op
 a

nd
 la

un
ch

 to
 

as
sis

t a
ge

nc
ie

s i
n 

up
sc

al
in

g 
th

ei
r 

ev
en

ts
.

5.
 

 PI
O

 a
nd

 S
M

UG
 N

et
w

or
ks

: l
ea

d 
tra

in
in

g 
an

d 
co

lla
bo

ra
tio

n 
to

 
el

ev
at

e 
co

ns
ist

en
t m

es
sa

gi
ng

. 

6.
 

 Le
ve

ra
ge

 C
on

te
nt

: C
ur

at
e,

 e
di

t 
an

d 
pu

bl
ish

 to
ur

ism
-d

ev
el

op
ed

 
co

nt
en

t f
or

 w
or

kf
or

ce
 m

ar
ke

tin
g 

to
 h

ig
hl

ig
ht

 d
es

tin
at

io
ns

 a
nd

 
qu

al
ity

 o
f l

ife
.

• 
 St

ra
te

gi
c 

pl
an

s t
ha

t i
nc

lu
de

 
re

cr
ea

tio
n 

an
d 

en
te

rta
in

m
en

t
• 

Ag
en

ci
es

 u
sin

g 
Be

 L
eg

en
da

ry
 b

ra
nd

• 
Pr

oj
ec

ts
, e

ve
nt

s, 
ca

m
pa

ig
ns

 a
ss

ist
ed

• 
Lo

go
 u

sa
ge

 b
y 

ex
te

rn
al

 p
ar

tn
er

s

W
e 

m
ar

ke
t N

or
th

 D
ak

ot
a:

 
im

ag
e 

de
ve

lo
pm

en
t, 

br
an

d 
bu

ild
in

g 
an

d 
st

or
yt

el
lin

g

W
e 

su
pp

or
t t

ou
ris

m
/M

ai
n 

St
re

et
 d

ev
el

op
m

en
t a

nd
 

bu
sin

es
s 

ac
tiv

ity

W
e 

pr
ov

id
e 

ex
ce

pt
io

na
l, 

pe
rs

on
al

 s
er

vi
ce

 a
nd

 
ac

co
un

ta
bi

lit
y

W
e 

dr
iv

e 
in

du
st

ry
 s

up
po

rt
 

an
d 

ad
vo

ca
cy

W
e 

el
ev

at
e 

co
m

m
un

ity
 

bu
ild

in
g 

an
d 

ec
on

om
ic

 
di

ve
rs

ifi
ca

tio
n 

eff
or

ts
 a

nd
 

su
pp

or
t a

 u
ni

fie
d 

st
at

e 
br

an
d

2
0

1
9

–
2

0
2

1
 S

T
R

A
T

E
G

IC
 A

R
E

A
S

 O
F

 F
O

C
U

S

O
B

JE
C

T
IV

E
S

 A
N

D
 S

T
R

A
T

E
G

IE
S

M
E

T
R

IC
S


