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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The Annual Action Plan (Action Plan) is the portion of the Consolidated Plan that is prepared each year
as the annual plan for the Community Development Block Grant (CDBG), HOME Investment Partnerships
(HOME), Emergency Solutions Grant (ESG), and National Housing Trust Fund (HTF) programs. For the
State of North Dakota, North Dakota Department of Commerce, Division of Community Services (DCS)
administers CDBG, HOME and ESG programs and North Dakota Housing Finance Agency (NDHFA)
administers HTF.

The purpose of the Action Plan is to identify the various federal and state resources that might be
expected to be available to address the priority housing and non-housing community development
needs and objectives in the Strategic Plan section of the Consolidated Plan. In addition, the Action Plan
describes how funds will be distributed through the CDBG, HOME, ESG, and HTF programs; the projects
planned for homeless and other special needs persons; other actions required by U.S. Department of
Housing and Urban Development (HUD); and the short-term non-housing objectives for each planning
region in the state. The Action Plan contains summaries of the CDBG, HOME, ESG, and HTF programs,
additional program details can be found in the respective program distribution statements and annual
action plans found in the appendix of this Action Plan.

The State of North Dakota is required by the HUD to prepare an Action Plan for Housing and Community
Development annually. Timely completion of the Action Plan in a HUD-acceptable format helps ensure
continued funding of housing and community development activities throughout the state. Beginning in
2019, the State of North Dakota prepared its Five-Year Consolidated Plan (Con Plan), covering the
program years 2020 — 2024. This Con Plan contains information about demographic, economic, and
housing market trends in the state; analysis of statewide affordable housing needs; findings from the
citizen participation process; and an analysis of the needs of special populations. The State uses the
goals and priorities identified in the Con Plan as a basis for the Annual Action Plan draft. The following
represents the second year of that five-year plan, the 2021 One-Year Action Plan for allocating the
state’s federal block grant funds to address housing and community development needs. In order to
make the document more informative for citizens and more useful for policy makers and those engaged
in the production of affordable housing, the document describes actions and activities to be undertaken
with resources beyond the federal grant programs and by organizations other than those administering
the federal grant programs. It is intended to represent a comprehensive Action Plan for affordable
housing and community development activities statewide. The goals and activities identified here can by
no means be accomplished through the use of the federal grant programs alone. Where possible, the
plan specifies those actions or activities that are expected to be undertaken with other resources as well
as the related outcomes expected to be achieved.
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2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The goals of the programs administered by the State of North Dakota are to provide decent housing, a
suitable living environment and expanded economic opportunities for the state’s low- and moderate-
income residents. DCS and NDHFA strive to accomplish these goals by maximizing and effectively
utilizing all available funding resources to conduct housing and community development activities that
will serve the economically disadvantaged residents of the state. By addressing need and creating
opportunity at the individual and neighborhood levels, the State of North Dakota hopes to improve the
quality of life for all residents of the state. These goals are further explained as follows:

e Providing decent housing means helping homeless persons obtain appropriate housing and
assisting those at risk of homelessness; preserving the affordable housing stock; increasing
availability of permanent housing that is affordable to low- and moderate-income persons
without discrimination; and increasing the supply of supportive housing.

e Providing a suitable living environment entails improving the safety and livability of
neighborhoods; increasing access to quality facilities and services; and reducing the isolation of
income groups within an area through integration of low-income housing opportunities.

e Expanding economic opportunities involves creating jobs that are accessible to low- and
moderate-income persons; making mortgage financing available for low- and moderate-income
persons at reasonable rates; providing access to credit for development activities that promote
long-term economic and social viability of the community; and empowering low-income persons
to achieve self-sufficiency to reduce generational poverty in federally-assisted and public
housing.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

DCS's evaluation of its past performance has been completed in a thorough Consolidated Annual
Performance and Evaluation Report (CAPER). These documents state the objectives and outcomes
identified in each year’s Annual Action Plan and includes an evaluation of past performance through
measurable goals and objectives compared to actual performance. These documents can be found on
DCS's website at:

http://www.communityservices.nd.gov/communitydevelopment/ConsolidatedPlan/
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The CDBG Program provided financial assistance to eligible units of local Governments in the form of
grants and loans for public facilities, housing rehabilitation, and economic development projects.
Housing projects include rehabilitation of very low and low-income homeowner units; public facilities
include water and sewer projects, removal of architectural barriers, fire halls, and ambulances; and
economic development activities include funding cities and counties to loan/grant to businesses which
create jobs for low-income persons. CDBG activities and accomplishments report shows the program
has funded a total of 89 activities and disbursing over $3.1 million in funds to-date for the FY2020
program year. The 89 activities include a total of 32 projects funded for public facilities improvements, 8
housing rehabilitation, and 13 economic development projects.

The ESG program awards grant funds directly to emergency/homeless shelters and agencies throughout
the state to fund activities such as operational expenses, essential services, homeless prevention, rapid
re-housing and the HMIS (Homeless Management Information System). In FY2020 31 agencies received
ESG awards totaling $549,008 in funding. FY2020 accomplishments will be reported in the 2020 CAPER
report.

HOME — The HOME program is in the process of transitioning administration to NDHFA, with a goal
effective date of July 1, 2021. NDHFA is working with DCS to evaluate the HOME program and identify
areas of opportunity for improvement of policy and procedures. NDHFA has also requested TA from
HUD to assist with the transition process. In FY 20 the HOME program was generally put on hold to
process through existing projects. During 2020 program year, a total of $2.7 million HOME funds
remain uncommitted to activities. Applications for homeowner rehabilitation activities will continue to
be accepted from the Community Action Agencies. NDHFA and DCS are working with the CAAs to assess
outstanding awards and reallocate funds to more active CAAs. There are three multifamily projects
under development using HOME funds. All projects are progressing and will reach completion in the
next year. NDHFA and DCS will look to commit multifamily production and rehabilitation project funds
during the September 2021 competitive allocation round. For FY 2020 the current program
performance report shows the following disbursements and unit completion: Rental 20 units completed,
$769,350 disbursed, Tenant Based Rental Assistance (TBRA) 199 units, $51,788 disbursed and single-
family rehabilitation 11 units, $262,704 disbursed.

HTF continues to be used in partnership with Low-Income Housing Tax Credits (LIHTC). This partnership
allows HTF dollars to enhance LIHTC applicants’ ability to target units designated for extremely low-
income households. There is a total of four activities, 99 HTF assisted units under construction and four
activities, 63 assisted units, that received conditional commitments and are working towards a financial
award. No projects have been completed so far in FY 2020.

4. Summary of Citizen Participation Process and consultation process

The Citizen Participation Plan is attached in the appendix.

CDBG
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For the development of the CDBG portions of this Action Plan, DCS followed its Citizen Participation Plan
by arranging the eight Regional Planning Councils to hold a public hearing in each region. The minutes
and comments received at those hearings are found in the appendix to this plan.

HOME Program Distribution

The 2021 HOME program distribution plan (PDS) was made available for comment prior to the annual
action plan. NDHFA intended to seek input on the plan prior from stakeholders, local advocates,
community action agencies, homless providers and other agency partners. A notice of public input
meeting and solicitation of comments was published in all the North Dakota daily newspapers on
February 22, 2021, with a corresponding public input meeting held on March 10, 2021.

Housing Trust Fund

Prior to drafting the 2021 Housing Trust Fund Allocation Plan, development and non-profit partners and
the supportive services collaborative partners are invited to provide input and suggested changes to the
prior year allocation plan. There were no changes suggested this year. A draft plan was then developed
and a notice of public hearing and solicitation of comments was published in all North Dakota daily
newspapers on March 1, 2021, with a corresponding public hearing held on April 1, 2021.

The 2021 Action Plan was made available for public comment during the period of April 1, 2021
through April 30, 2021. The Citizen Participation Plan has been included as an attachment.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

2021 HOME Program Distribution Plan Input Meeting

There was a total of 6 attendees at the public input meeting. Comments were generally received
regarding requests to ensure the HOME multifamily application process is similar to the LIHTC and HTF
application processes that NDHFA undertakes. NDHFA does plan to have the September application
round function similarly to all other programs.

Comments were received questioning whether preservation points could be awarded to a project that
receives a HUD 8BB PBRA transfer. NDHFA agreed to align these points with LIHTC and HTF allocation
plans and include 8BB in the point category.

Written comments were received from the Community Action Agency Partnership. Two of the
comments were related to concerns with lead-based paint activities and contractors. NDHFA confirmed
the threshold requirements for applicability are regulated under 24 CFR 35.915 and not adjustable.

Annual Action Plan 7
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



NDHFA and NDDOC agree that lack of contractors is a significant barrier and will work with other state
agencies and partners to develop a plan to encourage certification. Comments also requested use of
HOME funds for TBRA projects. At this time NDHFA is planning to narrow the scope of HOME program.
TBRA will be considered in future plans.

6. Summary of comments or views not accepted and the reasons for not accepting them

2021 HOME Program Distribution- comments not accepted are listed above in the summary of public
comments section.

7. Summary

The following list presents the needs of the North Dakota Five-Year Consolidated Plan for Housing and
Community Development.

The strategies the state will pursue over the five-year period are as follows:

o Affordable Rental Housing: As shown throughout this Plan in data and public input, low to
moderate income households is a high priority for the State of North Dakota, particularly those
facing housing problems (such as cost burden, overcrowding, and incomplete kitchen and
plumbing facilities). Households with cost burdens account for almost over 35 percent of renter
households in the State. Increasing the supply and access of affordable rental housing in the
State is a high priority.

o Affordable Homeowner Housing: As shown throughout this Plan in data and public input, low to
moderate income households is a high priority for the State of North Dakota, particularly those
facing housing problems and cost burdens. Increasing the supply and access of affordable
homeowner housing in the State is a high priority.

e Homelessness: While the State places a high need on those households that are currently
homeless, it also finds households at imminent risk of homelessness are a high priority in order
to further the effort to reduce homelessness throughout North Dakota.

e Vital Public Facilities: Providing suitable living environments through supporting vital public
facilities is a high priority in the State.

e Special Needs Populations: Providing services to special needs populations, such as the elderly,
persons with disabilities, persons with substance abuse disorders, and veterans is a high priority
in the State. This also includes low to moderate income households in need of services.

e Economic Development: Promoting economic development to benefit low to moderate income
households and promote self-sufficiency and economic growth is a high priority in North Dakota.

e  Priority Infrastructure: Providing suitable living environments through funding infrastructure in
the State is a high priority.

Annual Action Plan 8
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PR-05 Lead & Responsible Agencies - 91.300(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of
each grant program and funding source.

Agency Role Name Department/Agency
CDBG Administrator NORTH DAKOTA Division of Community Services
HOME Administrator NORTH DAKOTA Division of Community Services
ESG Administrator NORTH DAKOTA Division of Community Services
HTF Administrator NORTH DAKOTA North Dakota Housing Finance Agency

Table 1 — Responsible Agencies
Narrative

North Dakota Department of Commerce, Division of Community Services (DCS) in partnership with North Dakota Housing Finance Agency
(NDHFA) prepare the Consolidated Plan and the Annual Action Plans. DCS administers CDBG, ESG, and HOME programs and NDFHA administers
Housing Trust Fund. In 2021, DCS and NDHFA have been working to transition the administration of the HOME program to NDHFA. The transfer
is being considered by the ND Legislative Assembly and if approved this legislative session will be effective July 1, 2021.

Consolidated Plan Public Contact Information
Contact Person: Bonnie Malo, Director
ND Department of Commerce Division of Community Services

1600 East Century Avenue, Suite 2
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PO Box 2057

Bismarck, ND 58502-2057

Phone: (701) 328-5300

Fax: (701) 328-5320

TTY: 800-366-6888

ND Relay Voice: 800-366-6889 ND Relay Spanish: 800-435-8590

OMB Control No: 2506-0117 (exp. 09/30/2021)
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AP-10 Consultation - 91.110, 91.300(b); 91.315(1)

1. Introduction

The North Dakota Department of Commerce, Division of Community Services (DCS) in parternship with
North Dakota Housing Finance Agency (NDHFA) prepare the Consolidated Plan and the annual action
plans. The Consolidated Plan serves as a five-year strategic plan that DCS and NDHFA will use when
preparing annual action plans. The 2020-2024 Consolidated Plan (Con Plan) was prepared with the
consultation of public and private agencies that provide housing, health and social services. State health
and child welfare agencies were also consulted concerning lead-based paint hazards. Through the use
of focus groups, surveys and direct communication, DCS collected input from a variety of statewide and
local agencies. This input was utilized to help develop the Con Plan and determine the priorities of the
state for the next five years.

Provide a concise summary of the state's activities to enhance coordination between public
and assisted housing providers and private and governmental health, mental health and
service agencies

The State encourages the coordination of public and private housing and service providers by utilizing
statewide information to determine priorities for funding throughout the state. The State prioritizes
funding activities that include coordination between public and private housing and service providers.
HOME program distribution statement and HTF allocation plans are designed to prioritize projects that
provide tenant support coordination and additional points for partnerships with Medicaid billable
service providers.

DCS and NDHFA participate in statewide meetings and efforts of the of the North Dakota Coalition for
Homeless People (NDCHP) and North Dakota Continuum of Care (NDCoC) The NDCHP serves
communities across the State, bringing advocacy, education, data collection, and resource development
to over 70 agencies. ND has one CoC and NDHFA acts as the Collaborative Applicant for the statewide
CoC.

The State attends monthly supportive housing collaborative meetings that are coordinated by Money
Follows the Person (MFP) housing initiative. These meetings are held regionally across the state and
bring together a variety of agencies including: Public Housing Authorities, Public Health Services, Law
Enforcement, Hospital Providers, Developers, Business Leaders and the Department of Human Services
(DHS). These meetings enhance the collaboration and coordination of service providers, government
and private funding opportunities, local issues, and other housing related activities. Regionally these
discussions have led to the development of housing resources and have identified specific needs for PSH
projects in certain communities. In August 2020, the State completed the technical assistance from the
Medicaid-Housing Innovation Accelerator Program (IAP). Through this work a diver diagram with the
main AIM to increase the number of individuals who are in supportive housing and receive services. The
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IAP group identified goals and tasks necessary for the State to reach that AIM and created an
implementation plan. This work has led to the state implementing a 1915(i) state plan amendment
through Medicaid. This amendment expands Home and Community Based service delivery to include
housing support services for a targeted population. NDHFA and DCS will continue to work with DHS to
implement 1915(i).

For the development of the 2021 Action Plan, the DCS requires the eight Regional Planning Councils to
hold one public hearing in each region. These meetings are attended by persons and agencies interested
in CDBG funding for the upcoming year. The minutes and comments received from the eight regional
public hearing meetings are included as an attachment to this plan.

For the development of the HOME Program Distribution Statement and the National Housing Trust Fund
Allocation Plans, NDHFA requests agencies and partners to provide input and comments of suggested
changes to prior year plans as the 2021 plans are prepared.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The ESG program works very closely with the 30 agencies in the state and the Continuum of Care
(CoC) to identify and address the needs of the homeless and the chronic homeless. The DCS works
closely with the Statewide CoC. Through statewide meetings with these agencies, coordination is
always evolving to better serve the needs of the homeless. This may mean that more funding is
allocated toward homeless prevention and/or rapid rehousing, if needed.

Describe consultation with the Continuum(s) of Care that serves the State in determining how
to allocate ESG funds, develop performance standards for and evaluate outcomes of projects
and activities assisted by ESG funds, and develop funding, policies and procedures for the
operation and administration of HMIS

Funds are allocated based on the priority needs as established in the 2020-2024 Consolidated Plan (Con
Plan). Through the con plan planning process, the State consulted with the Statewide CoC and service
agencies to determine how the needs of the homeless will best be addressed and how the State can
meet the goals to reduce and end homeless throughout North Dakota. NDDOC included the NDCoC
collaborative applicant, NDHFA, and the NDHFA Planning and Housing Development Director in the
ranking and scoring selection process for the 2021 ESG-CV funding round.

2. Agencies, groups, organizations and others who participated in the process and
consultations
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization

Tri-County Regional Dev Council

Agency/Group/Organization Type

Regional organization
Planning organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis

Economic Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Tri-County Regional Development Council held a public hearing on February
26th, 2021. The Tri-County Regional Development Council did not receive any
written or oral comments from any of the city/county entities within the region.
The only comment received was at the public hearing from Ms. Abby Ritz of
AE2S Engineering and Consulting firm in regard to questioning the CDBG
program. Tri-County Regional Development Council is distributing their CDBG
allocation to Housing Rehab, Housing Opportunity, & Multi-Jurisdictional
programs.

2 | Agency/Group/Organization

Souris Basin Planning Council

Agency/Group/Organization Type

Regional organization
Planning organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis

Economic Development

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Souris Basin Planning Council held their 2021 CDBG Public Hearing on February
25, 2021. The Souris Basin Planning Council is distributing their CDBG allocation
to Public Facilities. Abby Ritz from AE2S Engineering and Consulting firm
commented that grant maximums tend to be a greater issue than grant
minimums. She also expressed the need for planning to be an eligible grant
activity.

Agency/Group/Organization

North Central Planning Council

Agency/Group/Organization Type

Regional organization
Planning organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Non-Homeless Special Needs
Market Analysis

Economic Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

North Central Planning Council held a public meeting on February 26, 2021. Jill
Haakenson from USDA-RD had questions on 504 plans.

Agency/Group/Organization

Red River Regional Council

Agency/Group/Organization Type

Regional organization
Planning organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Non-Homeless Special Needs
Market Analysis

Economic Development

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Red River Regional Council held their public meeting on February 25, 2021.
The Red River Regional Council is distributing their CDBG allocation to Housing.
Four people were present at the meeting and explained the needs in their
communities that CDBG funds may help.

Agency/Group/Organization

Lake Agassiz Regional Council

Agency/Group/Organization Type

Regional organization
Planning organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Non-Homeless Special Needs
Market Analysis

Economic Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Lake Agassiz Regional Council held their public hearing on February 26, 2021.
Comments in general were made on potential projects. Lake Agassiz Regional
Council is distributing their CDBG allocation to Public Facilities and Housing.

Agency/Group/Organization

South Central Dakota Regional Council

Agency/Group/Organization Type

Regional organization
Planning organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis

Economic Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

South Central Dakota Regional Council held a public hearing on February 26,
2021. South Central Dakota Regional Council received questions in general
pertaining to their scoring and ranking.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Agency/Group/Organization

LEWIS AND CLARK REGIONAL COUNCIL

Agency/Group/Organization Type

Regional organization
Planning organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Non-Homeless Special Needs
Market Analysis

Economic Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Lewis and Clark Regional Development Council held a public meeting on
February 25, 2021. Lewis & Clark Regional Development Council is distributing
their CDBG allocation to Public Facilities and Housing.

Agency/Group/Organization

Roosevelt Custer Regional Council for Dev.

Agency/Group/Organization Type

Regional organization
Planning organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Non-Homeless Special Needs
Market Analysis

Economic Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Roosevelt-Custer Regional Council for Development held a public meeting on
February 25, 2021. Four people from the surrounding communities were in
attendance. USDA was also present. Roosevelt Custer Regional Council is
distributing their funds to Public Facilities and Housing.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan?

. North Dakota Housing The Plan coordinates to help address the unmet needs of the homeless population
Continuum of Care . o . .
Finance Agency within the state by targeting funds to those priority needs.

Table 3 - Other local / regional / federal planning efforts

Narrative

Annual Action Plan 17
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



AP-12 Participation - 91.115, 91.300(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

DCS utilizes the eight regional councils to hold public hearings prior to the drafting of this annual action plan. Copies of the minutes and
comments from each hearing are available in the appendix of this plan.

HOME and Housing Trust Fund (HTF) program administrators solicited comments from developers, non-profit organizations and other partners
to provide input prior to the prepraration of the draft HOME Program Distribution Statement and the HTF Annual Allocation Plan. Once the
plans are drafted they are published for a comment period. Notification of the draft plan publication is published in the daily newspapers,
NDHFA newsletters and social media platforms, emailed to partners, and published on NDHFA's website. Draft plans are made available for
public comment, written comments are accepted for a period of time and then a public input meeting/hearing is held. The Final HOME PDS and
HTF allocation plans are attached to this plan for a final public comment period.

Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
Non-
1 Newspaper Ad targeted/broad
community

Table 4 - Citizen Participation Outreach
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Expected Resources

AP-15 Expected Resources — 91.320(c)(1,2)

Introduction

The State of North Dakota receives annual funding from four HUD formula grant programs:

e CDBG Program, administered by Department of Commerce, DCS;
e HOME Program, administered by Department of Commerce, DCS;
e ESG Program, administered by Department of Commerce, DCS;

e HTF Program, administered by North Dakota Housing Finance Agency, NDHFA.

The state is also part of a tri-state program that receives Housing Opportunities for Persons with AIDS (HOPWA) funding. Tri-State Housing
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Environment for Living Positively (HELP) administers this program for Montana, North Dakota, and South Dakota.

Anticipated Resources

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - | Acquisition The CDBG program is a flexible program
federal | Admin and that provides communities with
Planning resources to address a wide range of
Economic unique community development needs.
Development Beginning in 1974, the CDBG program is
Housing one of the longest continuously run
Public programs at HUD. The CDBG program
Improvements provides annual grants on a formula
Public Services basis to general units of local
3,965,349 0 | 1,000,000 | 4,965,349 | 8,009,925 | government and states.
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
HOME public - | Acquisition The HOME program is focusing on three
federal | Homebuyer major housing needs: single-family
assistance rehabilitation, rental production and
Homeowner rehabilitation, and homebuyer down
rehab payment assistance. Single family
Multifamily rehabilitation programs will be
rental new administered by eligible Community
construction Action Agencies as subrecipients. The
Multifamily Homebuyer Down payment assistance
rental rehab program will be administered by the
New Grand Forks Community Land Trust and
construction for is in a pilot program status. Sixty
ownership percent of the funds are reserved for
TBRA multifamily rehabilitation and
3,000,000 | 565,160 0 | 3,565,160 | 9,000,000 | construction including CHDO set aside.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

$

Prior Year
Resources:

$

Total:

$

Expected
Amount
Available
Remainder
of ConPlan

$

Narrative Description

ESG

public -
federal

Conversion and
rehab for
transitional
housing
Financial
Assistance
Overnight
shelter

Rapid re-housing
(rental
assistance)
Rental
Assistance
Services
Transitional
housing

480,969

480,969

971,273

The ESG Program, formerly named the
Emergency Shelter Grant, provides
formula funding to address
homelessness to eligible jurisdictions.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
HTF public - | Acquisition The Housing Trust Fund (HTF) is an
federal | Admin and affordable housing production program
Planning that complements existing Federal,
Homebuyer state and local efforts to increase and
assistance preserve the supply of decent, safe, and
Multifamily sanitary affordable housing for
rental new extremely low- and very low-income
construction households, including homeless
Multifamily families. 100 percent of the funds must
rental rehab create units for extremely low-income
New households.
construction for
ownership 3,000,000 0 0 | 3,000,000 | 9,000,000

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

Federal funds will continue to be leveraged with nonfederal resources to achieve the objectives of this plan. Matching requirements will be

achieved through a variety of methods. Grant recipients are encouraged to utilize funds from the private sector, state and local programs, and
other sources to assist in meeting HUD matching requirements and to increase the amount of funds available to provide affordable housing,

expand economic opportunities, improve infrastructure, and provide community facilities.

Community Development Block Grant

OMB Control No: 2506-0117 (exp. 09/30/2021)
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The Federal resources listed have limited funds available so the programs, when administered by the state, are generally designed to require the
use of other funds to complete projects. For instance, all CDBG economic development projects require, by design, a 50 percent match of other
funds. For CDBG public facilities projects, the Regional Councils generally require some percentage of other funds. Administrative costs that are
required to be matched for the CDBG program is included in the DCS budget.

Home Investment Partnerships Program

The HOME program distribution statement provides priority points for multifamily funding applications that provide documentation supporting
the use of leveraging sources to reduce the amount of HOME funds per HOME assisted unit. In addition, applications may receive points for
providing documentation of financial support from local sources. This can include but not limited to private contributions or tax abatements.

Applicants should use private funds, tax credits, Rural Development, Federal Home Loan Bank, CDBG, North Dakota Housing Incentive Fund,
Department of Energy, Housing Trust Fund, or other grant/loan programs to help leverage HOME activities. All recipients are expected to locally
meet the HOME Program match requirement of 25 percent unless specifically waived by HUD or DCS.

Emergency Solutions Grant Program

The state will continue to meet the ESG match requirements in the same manner as it has in past grant years. Each grant year, the State
contributes $120,000 in general funds to match the federal allocation. The remaining matching funds are provided by ESG subrecipients.
Matching funds are used to enhance and expand eligible ESG components and sub-activities.

National Housing Trust Fund Program

In accordance with the Interim Rule at 24 CFR Part 93, North Dakota’s HTF Qualified Allocation Plan identifies a preference in the selection of
projects based on the amount of committed non-federal leveraging that can be demonstrated by the applicant. This includes firm commitments
for contributions or incentives from state or local government, private parties and/or philanthropic, religious, or charitable organizations.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Not applicable.

Discussion
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Goals Summary Information

Annual Goals and Objectives
AP-20 Annual Goals and Objectives — 91.320(c)(3)&(e)

Homelessness

Sort Goal Name Start | End Category Geographic | Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Increase Accessto | 2020 | 2024 | Affordable Statewide | Affordable CDBG: | Rental units constructed: 30
Affordable Housing Housing Rental Housing $399,175 | Household Housing Unit
Affordable HOME: | Rental units rehabilitated: 100
Homeowner $3,000,000 | Household Housing Unit
Housing HTF: | Homeowner Housing Rehabilitated:
$3,000,000 | 30 Household Housing Unit
Direct Financial Assistance to
Homebuyers: 20 Households
Assisted
2 Support Efforts to 2020 | 2024 | Homeless Statewide | Homelessness ESG: | Tenant-based rental assistance /
Combat $480,969 | Rapid Rehousing: 500 Households

Assisted

Homeless Person Overnight Shelter:
40000 Persons Assisted
Overnight/Emergency
Shelter/Transitional Housing Beds
added: 4 Beds

Homelessness Prevention: 2000
Persons Assisted

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort Goal Name Start | End Category Geographic | Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
3 Support Public 2020 | 2024 | Non-Homeless Statewide | Vital Public CDBG: | Public Facility or Infrastructure
Facilities and Special Needs LMI Areas | Facilities $1,596,703 | Activities other than Low/Moderate
Services Special Needs Income Housing Benefit: 15000
Populations Persons Assisted
4 Encourage 2020 | 2024 | Non-Housing Statewide | Economic CDBG: | Businesses assisted: 60 Businesses
Economic Community LMI Areas | Development $1,596,703 | Assisted
Development Development
5 Enhance Local 2020 | 2024 | Non-Housing Statewide | Priority CDBG: | Public Facility or Infrastructure
Public Community LMI Areas | Infrastructure $399,175 | Activities other than Low/Moderate
Infrastructure and Development Income Housing Benefit: 10000
Planning Persons Assisted
Other: 1 Other

Goal Descriptions

Table 6 — Goals Summary

1 | Goal Name

Increase Access to Affordable Housing

Goal
Description

The State will use HOME, CDBG, and Housing Trust Fund to increase affordable housing through the construction of new
rental housing, the rehabilitations of rental housing and the rehabilitation of owner housing. This will also include down
payment and closing cost assistance for first-time homebuyers.

2 | Goal Name

Support Efforts to Combat Homelessness

Goal
Description

The State will combat homelessness through the support of emergency shelters, transitional housing and permanent
supportive housing, Tenant-based Rental Assistance (TBRA) for those at risk of homelessness, homeless prevention

activities, and data collection.
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3 | Goal Name

Support Public Facilities and Services

Goal
Description

The State will fund public facility improvements, including facilities for childcare facilities, recycling centers/services, and
demolition of dilapidated structures, as well as any facilities rated as high or low in NA-50. This can also include increasing
access to public services for special needs and low to moderate income households. This includes, but is not limited to,
childcare, mental health care services, and chemical dependency services

4 | Goal Name

Encourage Economic Development

Goal
Description

This goal provides employment opportunities for low- and moderate-income people and promotes businesses in the State.

5 | Goal Name

Enhance Local Public Infrastructure and Planning

Goal
Description

This goal will fund public infrastructure, such as, but not limited to, water systems, streets, sidewalks, and other vital
public facilities.
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AP-25 Allocation Priorities —91.320(d)

Introduction:

The 2020-2024 State Consolidated Plan identified allocation priorities in the strategic planning section (SP-05) of the Con Plan
https://www.communityservices.nd.gov/uploads/25/NorthDakotaConPlan2024.pdf. The table below reflects the percentages of funding that

are likely to occur based off of the activities identified in the AP-30 Method of Distribution. Additionally, the CDBG Program Distribution
Statement, ESG Program Distribution Statement, HOME Program Distribution Statement and the Housing Trust Fund Allocation plans are

available in the appendix of this plan, which also outline the methods of distribution and basis by which activities will be selected.

Funding Allocation Priorities

Support Public

Enhance Local Public

Increase Access to Support Efforts to Combat Facilities and Encourage Economic Infrastructure and Planning Total
Affordable Housing (%) Homelessness (%) Services (%) Development (%) (%) (%)
CDBG 10 0 40 40 10 100
HOME 100 0 0 0 0 100
ESG 0 100 0 0 0 100
HTF 100 0 0 0 0 100

Reason for Allocation Priorities

Table 7 — Funding Allocation Priorities

ESG: Homelessness was identified as a high priority in the 2020-2024 Consolidated plan. While the State places a high need on those households
that are currently homeless, it also finds households at imminent risk of homelessness are a high priority in order to further the effort to reduce
homelessness throughout North Dakota.

CDBG: According to the 2020-2024 Consolidated plan, both vital public facilities and priority infrastructure were identified as high
priority. Providing suitable living environments through supporting vital public facilities is a high priority in the State. Providing suitable living
environments through funding infrastructure in the State is a high priority. This also includes planning funds for local jurisdictions.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Affordable rental housing was identified in the 2020-2024 Consolidated plan as a high priority, particularly those facing housing cost burdens. In
2020 NDHFA published The Current State of Housing in North Dakota, which is available online at https://www.ndhfa.org/wp-
content/uploads/2020/11/CurrentStateofHousing.pdf. According to the study, “North Dakota’s renters are substantially more cost burdened
than homeowners with 39 percent spending more than 30 percent of their income on housing expenses. The largest segment of the population
works in the state’s fourth largest industry, Accommodations and Food services, earing minimum wage.” Increased access to affordable
homeowner housing is the second housing priority identified. According to the Current State of Housing, “a tight housing market and steadily
increasing home values are preventing current and future residents from being able to afford a home.” The 2020-2025 Consolidated Plan
identified homeowner rehabilitation as a high priority need through the need’s assessment survey. Within the affordable housing priorities,
North Dakota will continue to support efforts to combat homelessness by prioritizing permanent supportive housing with HOME multifamily
funding and HTF allocation plans.

How will the proposed distribution of funds will address the priority needs and specific objectives described in the Consolidated
Plan?

ESG: Funding continues to be used for homeless activities in North Dakota. These include the support of homeless service providers, funding the
development of new transitional housing, rapid re-housing, and homeless prevention. Eligible applicants must be able to demonstrate prior
experience serving individuals and households at-risk of or experiencing homelessness. Also, applicants must have staff with demonstrated
expertise in case management skills.

CDBG: Funding from CDBG supports CDBG priorities as noted in the Consolidated Plan for the State of North Dakota, including affordable
housing, special needs population, economic development, infrastructure, and public facilities. The Regional Councils hold their own scoring and
ranking to fund projects in their respective area. Their specific scoring and ranking criteria can be found in the CDBG Program Distribution
Statement attached. A portion of CDBG funds has been set aside for the Governor's Fund specifically for Community Development

HOME: The HOME proposed distribution of funds creates set-asides for homeowner rehabilitation programs offered by local Community Action
Agencies and homeowner down payment assistance piloted by the Grand Forks Community Land Trust. CHDO reserves and open multifamily
funds are made available through a competitive application round which allows projects that meet more priorities identified in scoring to rise to
the top of funding selections. HOME multifamily scoring includes points for supporting tenants with special needs by providing tenant support
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coordination.

HTF: The allocation plan for the HTF, like HOME, uses a competitive application round for funding selection. HTF will support multifamily
development and rehabilitation of units dedicated to extremely low-income households. Priority points are provided to those applications that
make commitments to supporting tenants with special needs that affect their long-term housing stability and provide tenant support
coordination.
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AP-30 Methods of Distribution — 91.320(d)&(k)

Introduction:

To distribute the CDBG funds, the state provides an allocation of funds to each of the state’s eight Regional Planning Councils to recommend
grant awards on a competitive basis. Each Regional Council is responsible for developing a program distribution statement describing how it will
award funds. The state’s role is to provide overall direction for the CDBG program and to review each project for compliance with the state
CDBG Program Distribution Statement and the respective regional program statement. In addition, a set-aside is available for the Governor to
fund economic development projects, new housing and emergency projects addressing health and safety concerns in coordination with the
Regional Councils. For the HOME program, single family rehabilitation dollars are allocated to the seven Community Action Agencies (CAA). Each
CAA may apply for funds on August 1, 2021. Any CAA with unexpended funds from 2016-2018 will need to expend their prior awards before
applying for 2021 funds. CAAs that fully expend HOME awards can apply for additional funding until all single-family project funds are
obligated. Homeowner down payment assistance project funds are distributed to the Grand Forks Community Land Trust. HOME project funds
for rental production and rehabilitation are committed on a competitive basis through the scoring criteria identified in the 2021 HOME Program
Distribution plan, which is attached to this annual action plan. HTF program funds are distributed on a competitive basis in accordance with the
2021 Annual Allocation Plan, attached to this annual action plan. Funds from the ESG program will be distributed on a competitive basis to
eligible applicants. More detailed information for accessing and awarding funds may be found on the DCS web site.

The criteria for approving projects under the CDBG program for each region are based directly on the state’s affordable housing goals and long-
term non-housing community development objectives, emphasizing all needs identified as a high priority and primary benefit to households of 0
to 51 percent MFI. ESG program is focused on broadening existing emergency shelter and homelessness prevention activities, emphasizing rapid
rehousing, and helping people quickly gain stability in permanent housing after experiencing a housing crisis and or homelessness.

Distribution Methods

Table 8 - Distribution Methods by State Program

1 State Program Community Development Block Grant (CDBG)
Name:
Funding CDBG
Sources:
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Describe the
state program
addressed by
the Method of
Distribution.

The purpose of the Community Development Block Grant (CDBG) Program Distribution Statement is to describe how
the state of North Dakota intends to distribute its CDBG Public Facilities, Housing and Economic Development funds.

To better address local community development needs, the Governor has directed that the State’s allocation be
divided among each of the eight Regional Planning Councils that have established procedures to review and rank
applications submitted within their respective regions

Describe all of
the criteria that
will be used to
select
applications
and the relative
importance of
these criteria.

Program Goals and Objectives

e Creation of permanent jobs for very low and low income persons

¢ Economic diversification

¢ Leveraging of private and local investment

¢ Benefit to the state’s economy

e Water and sewer activities which currently present a threat to health and safety

* Removal of architectural barriers which will permit access for the handicapped

¢ Direct benefit to a locality’s very low and low income persons

¢ Leveraging local and other available financial resources to finance the cost of the activity
* Meeting the health and safety needs of very low income persons by bringing the rehabilitated housing up to a
minimum of the Section 8 Housing Quality Standards

¢ Making more affordable housing available for very low and low income persons

Eligible Applicants

Eligible applicants under the North Dakota Community Development Block Grant Program are limited to counties and
incorporated cities.
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If only summary | Application information will be available on the NDDOC's website at:

criteria were https://www.communityservices.nd.gov/communitydevelopment/Programs/CommunityDevelopmentBlockGrant/
described, how
can potential
applicants
access
application
manuals or
other

state
publications
describing the
application
criteria? (CDBG
only)
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Describe the
process for
awarding funds
to state
recipients and
how the state
will make its
allocation
available

to units of
general local
government,
and non-profit
organizations,
including
community and
faith-based

organizations.
(ESG only)

N/A
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Identify the
method of
selecting
project
sponsors
(including
providing full
access to
grassroots faith-
based and other

community-
based
organizations).
(HOPWA only)
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Describe how
resources will
be allocated
among funding
categories.

FY2020 Allocation $3,965,349; less state administration $118,163; less regional council contracts $61,144; less 1%
technical assitance $39,653; makes the total allocation for projects $3,746,389; less the Governor's set aside for
community development $1,665,447; makes the total allocation for regional distribution $2,080,942; plus projected
program income $1,000,000; then makes the total funds for distribution $3,080,942.

Each region will receive a preset amount of funds. The dollar amount is derived by taking 50 percent of the total
estimated funds available for regional distribution and equally dis-tributing that to all eight planning regions. The
remaining 50 percent is divided among the regions using the latest percentage of low and moderate income persons
per region in com-parison to the total LMI persons in the State of North Dakota (All Entitlement and Air Force Base
LMI statistics are not included).

Please refer to the attached CDBG Program Distribution for further information
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Describe
threshold
factors and
grant size limits.

Governor’s Fund for Community Development

The Governor’s Fund for Community Development’s primary focus will be to fund primary sector economic
development projects. However, other eligible CDBG projects may also be funded, including those that will alleviate
an immediate health and safety condition in the community. Up to $100,000 of the Governor’s Fund may be used for
permanent supportive housing to address long term homelessness. Housing projects funded with the Governor’s
Fund will be based on increased housing needs due to economic development activities.
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What are the
outcome
measures
expected as a
result of the
method of
distribution?

Outcomes will be measured by the various Goal Outcome Indicators, as set forth in AP-20. Goal Outcomes are

primarily measured by the number of households assisted, the number of businesses assisted, or the number of
planning endeavors completed.

2 State Program Emergency Solutions Grant Program
Name:
Funding ESG
Sources:
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Describe the
state program
addressed by
the Method of
Distribution.

The State’s 2021 ESG allocation will be made available to eligible applicants and will be administered in accordance
with the Interim (or Final) Rule regarding Homeless Emergency Assistance and Rapid Transition to Housing:
Emergency Solutions Grant Program and Consolidated Plan Conforming Amendments.

Describe all of
the criteria that
will be used to
select
applications
and the relative
importance of
these criteria.

The Division of Community Services (DCS) will review, score, and fund applications based on the ability to achieve the
following state program objectives:

1. Demonstrated the need for funding. (Max. 30 points)

2. Plan for distribution of the funds in an effective, efficient and timely manner. (Max. 15 points)

3. Collaboration efforts with other targeted homeless services and mainstream resources. (Max. 20 points)

4. Active participation in and providing services consistent with the needs identified by the North Dakota Continuum
of Care, HMIS and Coordinated Assessment. (Max. 20 points)

5. To fund projects which involve, to the maximum extent practicable, homeless individuals and families in
constructing, renovating, maintaining, and operating facilities assisted under the ESG, and in providing service for
occupants of these facilities. Also included is how the Housing First model is used with the agency. (Max. 15 points)
To be eligible for funding, applications must receive a minimum subjective score of 15. All applications with a score of
15 or higher will receive funding based on the average recommended amounts by DCS’ application reviewers.
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If only summary
criteria were
described, how
can potential
applicants
access
application
manuals or
other

state
publications
describing the
application
criteria? (CDBG
only)

N/A
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Describe the Applicants must be federally recognized non-profits or units of local government. Governmental organizations such as
process for public housing agencies and local housing finance agencies are not eligible applicants under the ESG Program.
awarding funds Applicants must be in compliance with the ESG Interim Rule (Final Rule when published), the State’s ESG written
standards, and applicable state and federal policies and procedures, including compliance with federal and state non-

to state

recipients and discrimination laws. If an applicant is eligible they can submit an application for funds during the specific

timeframe. All applications are scored and ranked based of the scoring criteria.
how the state

will make its For further details please see the attached ESG Program Distribution Statement
allocation

available

to units of Eligible applicants for the Emergency Solutions Grants program are Units of Local Government, and private nonprofit
general local organizations. Nonprofit entities located on Indian reservations are also eligible to receive funds.

government,
and non-profit
organizations,
including
community and
faith-based

organizations.
(ESG only)

Annual Action Plan 42
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



Identify the
method of
selecting
project
sponsors
(including
providing full
access to
grassroots faith-
based and other

community-
based
organizations).
(HOPWA only)
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Describe how
resources will
be allocated
among funding
categories.

For FY2021, federal and state funding will be available, up to 60% for street outreach and shelter operation activities,
and 40% for homeless prevention, rapid re-housing activities or participation in the Homeless Management
Information System (HMIS).

For further details please see the attached ESG Program Distribution Statement
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Describe
threshold
factors and
grant size limits.

The maximum amount of funds that will be made available to any one homeless facility or agency providing

assistance to the homeless is $50,000.
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What are the Expected measures of outcome include the number of households assisted with funds and the number of emergency
outcome shelter or permanent supportive beds added.

measures
expected as a
result of the
method of
distribution?

3 State Program HOME Investment Partnership Program
Name:
Funding HOME
Sources:
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Describe the
state program
addressed by
the Method of
Distribution.

The Department of Housing and Urban Development (HUD) has designated the State of North Dakota as a
Participating Jurisdiction (PJ) and as such it may apply for and distribute HOME funds. The agency responsible for
administration of the North Dakota HOME Program is the Department of Commerce, Division of Community Services
(DCS). The program is transitioning administration to the North Dakota Housing Finance Agency effective July 1,
2021.

The 2021 HOME Program Distribution statement identified three HOME projects and eligible activities, in addition to
administration funds.

Single-Family Homeowner Rehabilitation

A total of $840,000 in project funds and $60,000 in administrative funds have been set-aside for single-family
homeowner rehabilitation. Each Community Action Agency (CAA) receives an estimated set-aside of $140,000 and
must submit an application to receive their respective set-aside. CAAs who expend the total project funds may apply
for any remaining unapplied for funds. Single-family homeowner rehabilitation programs must include all eligible
rehabilitation activities required to bring an existing owner-occupied home to HOME property standards. After-rehab
value of the home may not exceed the annually published HOME and Housing Trust Fund Homeownership Value
Limits for the county in which the property is located. The minimum period of affordability for the homeowner
rehabilitation projects is 5 years.

Rental Production and Rehabilitation

A total of $1,925,160.46 in project funds has been made available for rental production and rehabilitation. This
includes $450,000 CHDO reserves. Rental production and rehabilitation activities are selected in a competitive
scoring application process as outlined in Section lll, Scoring Criteria of the HOME 2021 Program Distribution
Statement. Applications are due September 30, 2021.

Homebuyer Down Payment Assistance.

A total of $500,000 of project funds have been set aside for homebuyer down payment assistance. The Grand Forks
Community Land Trust will receive the set-aside to fund homebuyer activities.
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Describe all of
the criteria that
will be used to
select
applications
and the relative
importance of
these criteria.

Single family rehabilitation project funds are provided to Community Action Agencies (CAA) as subrecipients. Any CAA
with outstanding compliance issues will not be eligible to apply for 2021 funds until outstanding issues are resolved.
In addition, CAAs with outstanding funds from 2016-2018 program years will not be allowed to submit an application
until those program years are closed.

Homebuyer Down Payment assistance project funds are delivered through the Grand Forks Community Land Trust
(CLT) as a subrecipient. Grand Forks CLT information is available at https://www.gfclt.org/ Assistance may only be
provided to homebuyers whose income does not exceed 80 percent area median income. The housing may either be
single-family, condominium, cooperative unit, or manufactured housing. All homebuyers must receive housing
counseling. The property must be occupied as principal residence through the period of affordability as determined
by the amount of HOME assistance received.

Multifamily production and rehabilitation activities are selected through a competitive application process.

Each application meeting the threshold requirements will be reviewed and assigned points according to the following
selection criteria. Applications must achieve a minimum score of 80 points to be considered for funding. Scoring will

be on entire project/units (not just HOME units). Applicants may request no more than 70% of the hard construction
costs. Income targeting for HOME requires at initial occupancy that not less than 90% of the units assisted with HOME
funds be occupied by families at 60% and below area median income. Projects with five (5) or more HOME units, 20%
of those units must have low home rents for the period of affordability.

Scoring Criteria Includes
Income Targeting
Addresses Housing Shortage in Developing Communities of 20,000 or less

Leveraging

Readiness to Proceed

1.

2.

3

4. Financial Support from Local Sources

5

6. Rehab of Existing Vacant Habitable Structures or Infill Opportunities
7

Preservation
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8. Tenant Support Coordinator
9. Walkability Score
10. Cross-Cutting Requirements

More detailed scoring information is available in the attached HOME 2021 program distribution statement.

If only summary | N/A
criteria were
described, how
can potential
applicants
access
application
manuals or
other

state
publications
describing the
application
criteria? (CDBG
only)
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Describe the
process for
awarding funds
to state
recipients and
how the state
will make its
allocation
available

to units of
general local
government,
and non-profit
organizations,
including
community and
faith-based

organizations.
(ESG only)

N/A
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Identify the
method of
selecting
project
sponsors
(including
providing full
access to
grassroots faith-
based and other

community-
based
organizations).
(HOPWA only)

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan
2021

51




Describe how
resources will
be allocated
among funding
categories.
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Describe
threshold
factors and
grant size limits.

Single-Family rehabilitation funds are limited to $140,000 per community action agency. Additional funds may be
requested if there are unobligated project funds and the initial award has been expended.

Homeowner down payment assistance program is limited to $500,000 set aside for the Grand Forks Community Land
Trust. The minimum HOME assistance is $1,000 per unit.

Multifamily production and rehabilitation application threshold requirements are identified in the HOME
Underwriting criteria https://www.communityservices.nd.gov/uploads/9/HomeUnderwriting.pdf. Threshold items
include

1. Demonstrated Site Control
Zoning Eligibility
Utilities Availably
Identity of Interest

Local Support

2

3

4

5

6. Ownership
7. Ability

8. Firm Financial Commitments

9. Capital Needs Assessment (if applicable)
10. Housing Need

11. Financial projections

12. Financing Costs

13. Development Budget

14. Rent Assumptions

15. Project Costs

16. Maximum Fees
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17. Maximum Subsidy
Maximum subsidy levels are determined by HUD, both HOME and NHTF use the same maximum per unit subsidy.
Unit Type /Unit Cost
Efficiency/Studio $153,315
1 Bedroom $175,752
2 Bedroom $213,718
3 Bedroom $276,482
4 Bedroom $303,490
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What are the HOME outcome measures include the number of rental units constructed or renovated, the number of households
outcome assisted with direct financial assistance and the number of homebuyers assisted.

measures
expected as a
result of the
method of
distribution?

4 State Program National Housing Trust Fund
Name:
Funding HTF
Sources:
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Describe the
state program
addressed by
the Method of
Distribution.

HTF funding will be awarded for the development and preservation of affordable multifamily rental housing to serve
extremely low-income households, particularly those which are at risk of chronic homelessness. Eligible recipients for
funding include units of local, state, and tribal government, local and tribal housing authorities, community action
agencies, regional planning councils, nonprofit organizations, and for-profit developers.

The HTF will be administered in accordance with North Dakota’s HTF Annual Allocation Plan (AAP), attached in full to
this Annual Action Plan as Appendix C. Per federal statute and regulation, the AAP prioritizes funding based on:

1. Geographic diversity.
2. Applicant’s ability to obligate funds and undertake eligible activities in a timely manner.

3. The extent to which the project has rents that are affordable, especially to ELI households, and has federal, state,
or local project-based rental assistance so that rents are affordable to extremely low income families.

4. The length of the units’ affordability period.
5. Merits of the application in meeting the state’s priority housing needs.

6. The extent to which the applicant makes use of non-federal funding sources.
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Describe all of
the criteria that
will be used to
select
applications
and the relative
importance of
these criteria.

North Dakota employs a set-aside of 10% of the state’s HTF allocation to the highest-scoring eligible Native American
application. Remaining HTF funding is then awarded to the highest-scoring eligible applications. There is no maximum
amount of HTF funding that any one project can receive, although the AAP does limit the amount of subsidy which
each HTF-assisted unit can receive. The deadlines for applications will be due to the NDHFA by September 30, 2021. In
order to be considered for funding applications must meet a minimum score of 85 points. Scoring criteria includes

1. Serving extremely low-income households- 20-50 points.
Use of Low-Income Housing Tax Credits- 10-20 points.
Committed Non-Federal Leverage-5-20 points.

Use of Project-Based Rental Assistance- 5 points.

Redevelopment and Revitalization-5 points.

2
3
4
5
6. Tenant Support Coordinator-5-10 points.
7. Universal Design Elements-3-12 points.
8. Readiness to Proceed-3-10 points.

9. Housing for Families-10 points.

10. Period of Affordability-1 points.

11. Geographic Diversity- 5 points.

12. Missing threshold Items- point deduction of 5 points for each missing item.
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If only summary
criteria were
described, how
can potential
applicants
access
application
manuals or
other

state
publications
describing the
application
criteria? (CDBG
only)

N/A
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Describe the
process for
awarding funds
to state
recipients and
how the state
will make its
allocation
available

to units of
general local
government,
and non-profit
organizations,
including
community and
faith-based

organizations.
(ESG only)

N/A
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Identify the
method of
selecting
project
sponsors
(including
providing full
access to
grassroots faith-
based and other

community-
based
organizations).
(HOPWA only)
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Describe how
resources will
be allocated
among funding
categories.

Resources are allocated to the highest scoring applications until all available funding has been conditionally
committed.
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Describe
threshold
factors and
grant size limits.

Threshold items applications must submit include:
Evidence of development team ability.
Market conditions.

Demonstrated site control.

Evidence of appropriate zoning.
Availability of infrastructure and utilities.
Financial Projections.

Capital needs assessment, if applicable.

Appraisal.

R L T o

Evidence of all financial subsidies awarded.
10. Tenant recruitment and selection policy.
11. Broadband infrastructure.

12. Self-scoring projection of the activity.

Applicants are limited by the maximum per unit subsidy that is annually calculated by HUD. HTF Annual Allocation
Plan uses HOME maximum per unit subsidy limitations.
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What are the
outcome
measures
expected as a
result of the
method of
distribution?

HTF outcome measures include the number of rental housing units constructed or rehabilitated.

Annual Action Plan
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)

63




Discussion:
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AP-35 Projects — (Optional)
Introduction:
The State of North Dakota recognizes that funding and resources are limited to help the underserved.

ND strives to meet gaps in the areas of housing, community development, and economic development.
The funding is targeted for low-to-moderate income individuals and special needs populations.

3

Project Name

ESG21

2021 CDBG Admin and TA Funds
CDBG Public Facility Projects
CDBG Housing Projects

CDBG Economic Development Projects

Homebuyer Down Payment Assistance

2021 Multifamily Production and Rehabilitation HOME/HTF
Homeowner Rehabilitation

2021 HTF Administration

10 | 2021 HOME Administration

Table 9 — Project Information

Ol N UL W N|PR

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The allocation priorities were identified using the Con Plan needs assessment and market analysis, which
identified seven priority needs. Access to affordable rental housing, affordable homeowner housing,
homelessness, special needs populations, vital public facilitates, economic development and priority
infrastructure. Obstacles to addressing underserved needs include, but not limited to, a lack of
development capacity in rural communities and insufficient amount of funding to meet entire state
needs.
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AP-38 Project Summary

Project Summary Information

Project Name

ESG21

Target Area

Statewide

Goals Supported

Support Efforts to Combat Homelessness

Needs Addressed Homelessness
Funding
Description North Dakota 2021 ESG Allocation* temporary emergency

shelter* street outreach* emergency shelter* rapid re-housing
assistance and homeless prevention* homeless management
information system* training* hotel/motel costs*
administrative activities

Target Date

Estimate the number and type of families that will benefit from the
proposed activities

Location Description
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Planned Activities Shelter operations
Shelter essential services
Street outreach
Rapid Rehousing
Homeless Prevention
HMIS

2 Project Name 2021 CDBG Admin and TA Funds

Target Area

Goals Supported

Needs Addressed

Funding

Description 2021 CDBG Admin and TA Funds

Target Date

Estimate the number and type of families that will benefit from the

proposed activities

Location Description

Planned Activities Administrative funds will be used to fund administrative
activities at the state level and fund Regional Council
administrative activities in support of scoring and ranking CDBG
applications for submission to the state.

3 Project Name CDBG Public Facility Projects
Target Area Statewide
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Goals Supported Support Public Facilities and Services
Enhance Local Public Infrastructure and Planning

Needs Addressed Vital Public Facilities
Priority Infrastructure

Funding

Description Funds will be used for water and sewer infrastructure projects,
removal of architectural barriers projects, public service

projects
Target Date
Estimate the number and type of families that will benefit from the
proposed activities
Location Description
Planned Activities Public Facilities funds in ND will fund water & sewer projects,

removal of architectural barriers for persons with disabilities,
streets and public service activities.

4 Project Name CDBG Housing Projects
Target Area Statewide
Goals Supported Increase Access to Affordable Housing
Needs Addressed Affordable Rental Housing
Affordable Homeowner Housing
Funding
Description Funds will be used to fund multi-family housing rehab and

purchase of land in support of new multi-family housing

Target Date
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Estimate the number and type of families that will benefit from the
proposed activities

Location Description

Planned Activities

Housing funds in ND will be used to rehabilitate owner
occupied, multi-family housing that meet the LMI

criteria. Housing funds will also be used in support of LMI multi-
family housing through the purchase of land in which the
housing will be developed.

3 Project Name CDBG Economic Development Projects
Target Area Statewide
LMI Areas

Goals Supported

Encourage Economic Development

Needs Addressed Economic Development
Funding
Description These funds will be used to fund business start ups and

expansions to create additional jobs

Target Date

Estimate the number and type of families that will benefit from the
proposed activities

Location Description
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Planned Activities

The Economic Develoment projects in ND primarily will fund
business who create jobs with at least 51 of those jobs being
filled by individuals who are LMI. ED funds will also be used for
facade improvements that will encourage business
development or expansion, therefore, creation of or retention
of jobs in communities.

Project Name

Homebuyer Down Payment Assistance

Target Area

Statewide

Goals Supported

Increase Access to Affordable Housing

Needs Addressed Affordable Homeowner Housing
Funding HOME: $500,000
Description Homebuyer Down Payment Assistance Program set-aside for

the Grand Forks Community Land Trust

Target Date

7/1/2022

proposed activities

Estimate the number and type of families that will benefit from the

20 households served.

Location Description

Activities are undertaken in the service area of the Grand Forks
Community Land Trust, primarily located in Grand Forks, ND.

Planned Activities

Provide homebuyer down payment assistance to income
qualified homebuyers.

2021 Multifamily Production
7 |and Rehabilitation
HOME/NHTF

OMB Control No: 2506-0117 (exp. 09/30/2021)

HOME :
Increase Access to Statewide - | Affordable Rental $1,925,160
Affordable Housing Other Housing HTF :
$2,700,000
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Description

Target Date for Completion

Estimate the number and type
of families that will benefit
from the proposed activities

Location Description

Planned Activities

Homeowner Rehabilitation

Description

Target Date for Completion

Estimate the number and type
of families that will benefit
from the proposed activities

Location Description

Planned Activities

2021 HTF Administration

Description
Target Date for Completion

Estimate the number and type
of families that will benefit
from the proposed activities

Location Description

Planned Activities

OMB Control No: 2506-0117 (exp. 09/30/2021)

HOME Program Funds and National Housing Trust Fund program funds to provide
new construction or rehabilitation funds for multifamily rental projects.

07/01/2025

The state estimates a total of 100 household housing units may be constructed or
rehabilitated using HOME and National Housing Trust Fund.
Statewide

Activities will be selected during the competitive application round scheduled for
September 2021.

HOME :
$840,000

Homeowner rehabilitation program executed through the Community Action Agency
Set-Aside

07/01/2025

Affordable Homeowner
Housing

Statewide -
Other

Increase Access to
Affordable Housing

Annual estimated 15 household housing units assisted

Statewide

HTF :
$300,000

Statewide -
Other

National Housing Trust Fund administrative activities.
07/01/2025

Administration activities only.

Administrative Activities
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. . HOME :
2021 HOME Administration $300,000

Description HOME Administration
Target Date for Completion 07/01/2025

10/ Estimate the number and type

of families that will benefit Administration activities only
from the proposed activities

Location Description

Planned Activities Administrative Activities
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AP-40 Section 108 Loan Guarantee — 91.320(k)(1)(ii)

Will the state help non-entitlement units of general local government to apply for Section 108
loan funds?

No

Available Grant Amounts

Not applicable.

Acceptance process of applications

Not applicable.
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AP-45 Community Revitalization Strategies — 91.320(k)(1)(ii)
Will the state allow units of general local government to carry out community revitalization

strategies?

State’s Process and Criteria for approving local government revitalization strategies
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AP-50 Geographic Distribution — 91.320(f)
Description of the geographic areas of the state (including areas of low-income and minority

concentration) where assistance will be directed

The HOME, ESG, and NHTF program funds will be available to eligible applicants statewide. The CDBG
program is available to eligible applicants in every city and county, except the three entitlement cities of
Grand Forks, Fargo, and Bismarck.

Geographic Distribution

Target Area | Percentage of Funds
Statewide 100

Table 10 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

The HOME, ESG, and NHTF program funds will be available to eligible applicants statewide. The CDBG
program is available to eligible applicants in every city and county, except the three entitlement cities of
Grand Forks, Fargo, and Bismarck. 50 percent of CDBG funds are distributed evenly by population and
50 percent is distributed to areas of higher rates of low to moderate income households.

Discussion
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Affordable Housing

AP-55 Affordable Housing — 24 CFR 91.320(g)

Introduction:

The one year goals identified below are based on past years' activities and goals that were identified
during the development of the 2020-2024 Consolidated Plan.

One Year Goals for the Number of Households to be Supported
Homeless 450
Non-Homeless 700
Special-Needs 0
Total 1,150

Table 11 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 1,000
The Production of New Units 20
Rehab of Existing Units 130
Acquisition of Existing Units 0
Total 1,150

Table 12 - One Year Goals for Affordable Housing by Support Type

Discussion:

DCS and NDHFA recognize that CDBG, HOME, HTF, and ESG alone may not meet the goals identified
above. Many housing activities completed may need to engage in resources beyond these federal
program. As an example, NDHFA administers the Low-Income Housing Tax Credit (LIHTC) program and
requires developers looking to use the LIHTC to document a particular housing need and demonstrate
that the need is consistent with the Consolidated Plan. Each project is rated against specific criteria,
eighteen of which are intended to assure a project is targeted to benefit low-income families. HOME and
HTF funds are often used in partnership with LIHTC funds.
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AP-60 Public Housing - 24 CFR 91.320(j)

Introduction:

North Dakota DCS and NDHFA have a good working relationship with local public housing authorities
(PHAs). DCS, NDHFA and PHAs participate in Housing Services collaboratives to create an open dialog
with housing providers and service providers. The goal of the collaborative is to ensure affordable
housing is available and services are accessible for North Dakota households. DCS and NDFHA anticipate
the PHAs to continue to access funding sources such as HOME and Housing Trust Fund for activities such
as renovation and/or demo/disposition of housing developments in their portfolio.

Actions planned during the next year to address the needs to public housing
PHAs are encouraged and eligible to apply for funding under the HOME and HTF programs. PHAs have
actively used North Dakota’s HOME funds under both CHDO and non-and-for-profit competitive

application round as well as under HTF’s competitive funding round.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

NDHFA, CommunityWorks North Dakota, and the Village Family Service center have partnered to
provide individuals and families with access to eHome America’s online Homebuyer Education program.

Other specific actions are dependent on local PHA's programs.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Based on information available, DCS and NDHFA are not aware of any North Dakota PHAs designated as
troubled.

Discussion:

No additional discussion.
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AP-65 Homeless and Other Special Needs Activities — 91.320(h)

Introduction

There is one CoC in the State of North Dakota, the North Dakota Statewide CoC. The North Dakota
Housing Finance Agency is the lead entity of the North Dakota CoC. Eight regional coalitions carry out
the work of the statewide CoC at the local level. At least one representative from each regional
coalition, one homeless or formerly homeless representative, and two members at large serves on the
CoC Steering Committee.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The State of North Dakota’s method of distribution provides funding to engage homeless individuals and
families living on the street (Street Outreach).

Addressing the emergency shelter and transitional housing needs of homeless persons

ESG funds will be used to improve the number and quality of emergency shelters for homeless
individuals and families (Shelter Renovation); help operate these shelters through eligible activities such
as maintenance, rent, repair, security, fuel, equipment, insurance, utilities, food, furnishings, and
supplies (Shelter Operations); provide essential services to shelter residents (Essential Services).

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Funding will be available for rapid re-housing and homeless prevention activities to both shorten and
prevent incidents of homelessness throughout the State. The North Dakota Homeless Grant (NDHG) has
prevention and rapid rehousing components that provide temporary financial assistance and case
management. CAPND utilizes the Supportive Services for Veteran Families (SSVF) program. The goal of
SSVF is promoting housing stability among very low-income veteran families who reside in or are
transitioning to permanent housing. Like ESG, SSVF supports a Housing First approach by helping the
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veteran family meets its primary need of housing, while addressing barriers to housing stability.

CARES is a collaborative initiative between the North Dakota and West Central Minnesota Continuums
of Care (CoC) designed to create a more effective and efficient homeless response system. CARES is a
system shift from agency centric to client centric AND from managing homelessness to preventing and
ending homelessness. CARES has three main purposes:

1. To reduce new entries into homelessness (by consistently offering prevention and diversion
resources upfront, reducing the number of people entering the system unnecessarily)

2. To help people move through the homeless response system and stabilize their housing faster
and more successfully (by reducing the amount of time people spend moving from program to program
before finding the right match); and

3. To gain quality data to drive system planning, improved service linkage, funding decisions, and
for performance measurement.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs

Through the use of funds for rapid re-housing and homeless prevention as the State strives to help
individuals and families avoid homelessness.

Discussion
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AP-75 Barriers to affordable housing — 91.320(i)

Introduction:

The 2020-2024 North Dakota Consolidated plan conducted a Housing and Community Development
survey which found the biggest barriers to the development of affordable housing include cost of labor,
cost of materials, cost of land, and lack of access to affordable housing financial resources. As the
affordable housing resources administered by the State continue to be aligned, we hope to see a
reduction in the access barrier.

NDHFA, as it transitions HOME program from DCS, will look to coordinate HOME funding and processes
to align with the LIHTC, state Housing Incentive Fund, and HTF allocation plans, where possible.

The assessed other barriers are primarily local market issues that are difficult to overcome. NDHFA and
DCS will continue to work to align financing programs and prioritize projects that are able to leverage
local private and government resources. DCS will continue to promote its adoption and enforcement of
the State Building Code and continue to provide training support to local building officials through the
North Dakota Building Officials Association.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

DCS is responsible for updating and amending the North Dakota State Building Code, but enforcement of
code is the responsibility of jurisdictions that elect to adopt and enforce building codes. The North
Dakota legislative assembly has mandated that the state building code consist of the International
Building Code (IBC), International Residential Code (IRC), International Mechanical Code (IMC), and
International Fuel Gas Code (IFGC). These are nationally recognized codes published by the International
Code Council and updated nationally every three years. On September 5th, 2019 eligible cities and
counties, along with eligible members of the Building Code Advisory Committee, adopted the 2018
updates to the International Building Code (IBC), International Residential Code (IRC), International
Mechanical Code (IMC), and International Fuel Gas Code (IFGC) and the proposed amendments. The
2018 versions of the International Energy Conservation Code and the International Existing Building
Code and proposed amendments to these codes were also adopted. The new North Dakota State
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Building Code went into effect January 1st, 2020.
Discussion:

The assessed barriers of public policy are primarily local issues. DCS encourages local communities to
adopt the North Dakota State Building Code in efforts to have similar codes statewide. NDHFA also
administers a program to certify qualified non-profit organizations operating affordable housing as tax
exempt. Annually these exemptions provide needed property tax relief for affordable multifamily
projects statewide.
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AP-85 Other Actions — 91.320(j)

Introduction:

Addressing the needs of the underserved requires coordination at the State and local level to bring
many agencies together in order to coordinate the efforts of both housing, homeless providers, and
service providers.

Actions planned to address obstacles to meeting underserved needs

Streamlining access to resources for low income households, developer partners, and service providers
is key to overcoming these obstacles. NDHFA and DCS's involvement with statewide councils, coalitions,
and collaborations create relationships and conversations to identify gaps in resources and
opportunities to increase access and streamline efforts. NDHFA is working with ND Department of
Human Services (DHS) on several plans to address needs of individuals who are being served by DHS
services. In 2020, DHS completed a 1915i state plan amendment which included efforts to allow pre and
post tenancy supports to be paid by Medicaid for target populations. Allocation plans will continue to
support service provisions in multifamily unit development.

Actions planned to foster and maintain affordable housing

Continue to fund existing rental and owner-occupied housing stock with an emphasis in rehabilitation of
low-income households and older individuals. Continue to focus on assistance in buying or renting
affordable housing.

Actions planned to reduce lead-based paint hazards

During this program year we will continue working with the North Dakota State Health Department and
the University of North Dakota to provide training for lead-based paint risk assessors. In addition, we
expect to see more coordination with the CAAs to increase the amount of lead-based paint testing
activities.

Actions planned to reduce the number of poverty-level families

The primary activities will be to create jobs with CDBG funds, encourage referrals of low-income persons
and families to the Self-Reliance program (although no data can be obtained showing referrals because
of confidentiality), and, as reflected in our affordable housing goals, to target HOME and CDBG funds to
low-income households.

Much of the work to reduce the number of poverty-level families is done through partnerships with the
Community Action Agencies (CAAs) and DHS. CAAs are located in 7 regions and provide services
statewide. CAAs work to combine local, state, private, and federal resources to deliver programs and
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opportunities for poverty-level families to obtain and maintain self-sufficiency.

Community Services Block Grant (CSBG) program. This program provides funds to the CAAs to
ameliorate the causes and conditions of poverty. CAAs also currently play a key role in providing housing
opportunities, most of which are included in the state’s affordable housing goals, through the
implementation of the state’s HOME program. Their low-income clientele, most of who live in poverty,
are the primary beneficiaries of HOME funds for single-family rehab programs and tenant based rental
assistance programs. Additionally, families are also provided assistance in weatherizing their homes
through the Weatherization program, which is a program within DCS, and is often used in conjunction
with HOME and CDBG funds that are used for housing rehabilitation. Households experiencing
homelessness may also benefit utilize the CAAs to enroll in the state’s Self-Sufficiency Program. Utilizing
the CAAs for program administration allows for a local service delivery system.

Actions planned to develop institutional structure

Community development institutional structure consists of building capacity and maintaining
partnerships with local community governments and regional councils.

Housing and homeless institutional structures are carried out together through partnerships with non-
profit developers, affordable housing owners and property managers, service providers, local non-profit
service agencies, NDHFA, DCS, and CAAs. NDHFA and NDDOC will continue to participate in the
statewide gatherings and coalitions in order to support and identify actions needed.

NDHFA will continue to fund the Housing Market Survey Grant program to help rural communities fund
an analysis of the community's current and future housing needs. Comprehensive plans are key to
effective and efficient community development.

Actions planned to enhance coordination between public and private housing and social
service agencies

The State will continue to actively participate in the housing services collaborative, the Interagency
Council on Homelessness, the North Dakota Coalition of Homeless Persons, the North Dakota Apartment
Association, the ND NAHRO (Housing Authority Association) and the Olmstead Commission. Maintaining
active participation maintains open communication between housing and service providers and
identifies areas needed to enhance coordination.

NDHFA is currently working with the ND Department of Aging Services to develop a Housing 101 training
PowerPoint for Aging Services to incorporate into staff training. The goal is to introduce those providing
home and community-based services to housing and how they can help those they are providing
services to maintain their housing. The hope is to roll this training out to other service providers once
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finalized.

NDHFA will continue to administer the Opening Doors Landlord Risk Mitigation program which
promotes communication between service providers, tenants, and housing providers by providing
coverage for tenants who may cause excessive damages or lost rent due to eviction.

Discussion:

Annual Action Plan
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)

85



Program Specific Requirements
AP-90 Program Specific Requirements — 91.320(k)(1,2,3)

Introduction:

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.320(k)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of

the next program year and that has not yet been reprogrammed 1,000,000

2. The amount of proceeds from section 108 loan guarantees that will be used during the
year to address the priority needs and specific objectives identified in the grantee's

strategic plan. 0

3. The amount of surplus funds from urban renewal settlements 0

4. The amount of any grant funds returned to the line of credit for which the planned use

has not been included in a prior statement or plan 0

5. The amount of income from float-funded activities 0

Total Program Income: 1,000,000
Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 70.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.320(k)(2)

1. A description of other forms of investment being used beyond those identified in Section 92.205 is

as follows:

HOME will not be used for other forms of assistance beyond those identified in Section 92.205.
Applicants should use private funds, tax credits, Rural Development, Federal Home Loan Bank,
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Community
Development Block Grant, North Dakota Housing Incentive Fund, Department of Energy,
Housing Trust Fund, or other grant/loan programs to help leverage HOME activities.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

A summary of recapture guidelines is included below. Please refer to the attached 2021 HOME
Program Distribution Statement (PDS) for additional information.

Recapture provisions will be used for homebuyers who received down payment assistance but do
not purchase a property owned by GF CLT and subject to a GF CLT ground lease. Resale provisions
will be used for transactions in which homebuyers purchase a property owned by the GF CLT and

the property is subject to a GF CLT ground lease.

Recapture Requirements for Homebuyer Assistance

In order to ensure the period of affordability (POA) the recapture provisions will be included in the
written agreement with the DCS, the homebuyer agreement and a recapture mortgage. Direct
Home Subsidy is defined as the amount of HOME Assistance, including any program income, that
enabled the homebuyer to purchase the unit. This includes down payment, closing costs, interest
subsidies, or other HOME assistance provided directly to the homebuyer. Net Proceeds is defined as
the sales price minus superior loan repayment and any closing costs. Under no circumstances can
DCS recapture more than is available from proceeds of sales. Subsequent Sale of Home to an Income
Eligible Homebuyer

a. The subsequent low-income homebuyer is required to assume the remainder of the POA in effect
and the principal residence requirement, as initially determined by the GF CLT based on the amount
of HOME investment in the unit.

b. The GF CLT is permitted to assist the subsequent low-income homebuyer in purchasing the
housing. The additional HOME homebuyer assistance must be treated as an amendment to the
original project and will be combined with their assumption of the existing note to determine the
new POA and execute a new (replacement) note for the total assistance.

Subsequent Sale of Home to a non-income qualified Homebuyer
Should the homeowner sell the home to a subsequent homebuyer that is not low-income and not
approved by the GF CLT, the GF CLT must enforce recapture provisions, requiring repayment,
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subject to net proceeds of the sale, as calculated in the recapture formula below.
Recapture Formula

The GF CLT will follow the recapture option that requires the entire amount of direct HOME subsidy
provided to the homebuyer before the homebuyer receives a return. This amount cannot exceed
what is available from net proceeds.

See PDS for additional information.
Resale Provisions

The GF CLT intends to provide HOME assistance to eligible homebuyers using the following resale
provisions:

1. The GF CLT will follow the resale option for the duration of the period of affordability.

a) The housing will be made available for subsequent purchase only to a buyer whose family
qualifies as a low-income family and will use the property as the family's principal residence.

b) The resale requirement will ensure that the price at resale provides the original HOME-assisted
owner a fair return on investment (including the homeowner's investment and any capital
improvement) and

c) Ensure that the housing will remain affordable to low-income homebuyers whose income does
not exceed eighty percent (80%) of the area median income for that area.

d) Affordable is defined as a household paying between 20-30 percent of gross monthly income
towards monthly mortgage payments including principal, interest, taxes, property insurance,
mortgage insurance (if applicable), and the ground lease payment.

2. Fair Return will be determined using the initial appraised value of the home and calculating a
Purchase Option Price and a Formula Price.

3. Fair return may take into account certain capital improvements.

See PDS for additional information.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
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with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

The period of affordability for units acquired using HOME funds is shown below. Additional
information is included in HOME Program distribution statement at the following
link: https://www.communityservices.nd.gov/communitydevelopment/Programs/HOMEProgram/

Period of Affordability

The recapture provisions are in effect for a period of affordability. This period is based on the
amount of direct HOME subsidy to the buyer, as follows:

HOME Assistance to the Buyer Minimum Period of Affordability
Less than $15,000 5 yrs.

$15,000 - $40,000 10 yrs.

More than $40,000 15 yrs.

Compliance

Property must be occupied as a principal residence by the homebuyer and subsequent low-income
buyers throughout the POA. No subleasing is allowed. The GF CLT must

monitor and verify primary residency of the homebuyer on an annual basis for the affordability
period. The most current utility statement, proof of paid taxes, and

homeowner’s insurance are acceptable documentation.

During grant monitoring of the GF CLT, the DCS will review deed restrictions, covenants attached to
the land, mortgages, or other similar mechanisms placed on the

HOME-assisted property to ensure the provisions being used are in accordance with those stated in
the written agreement with the GF CLT.

Noncompliance

Under recapture provisions, the homeowner is noncompliant, if during the POA, any of the following
events occur:

1. The homebuyer does not occupy the home as their primary residence without a sale,

2. Vacates the home; or

3. Sublets and rents the home to another household.

The GF CLT must then enforce full repayment of the original amount of the direct home subsidy.

Should the following entities provide assistance to homebuyers; the Recapture Provisions will be
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used, as explained in further detail in the attached document:

e The City of Grand Forks
e Grand Forks Community Land Trust

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

HOME funds will not be used to refinance debt along with rehabilitation in this program year.

Emergency Solutions Grant (ESG)
Reference 91.320(k)(3)

1. Include written standards for providing ESG assistance (may include as attachment)

The written standards for provision of ESG assistance in North Dakota is included as an attachment
to this Plan (ESG Program Distribution Statement). Refer to this for additional information. A
summary is included below.

Per 24 CFR 576.401 ESG sub-recipients must conduct an initial evaluation to determine each
individual or family's eligibility for ESG assistance and the amount and types of assistance the
individual or family needs to regain stability in permanent housing. These evaluations must be
conducted in accordance with the centralized or coordinated assessment requirements set forth
under §576.400(d).

ESG sub-recipients must re-evaluate the program participant's eligibility and the types and amounts
of assistance the participant needs; not less than once every 3 months for participants who are
receiving homelessness prevention assistance, and not less than once annually for participants who
are receiving rapid re-housing assistance.

At the sub-recipients discretion, re-evaluations may be conducted more frequently than required by
24 CFR 576.401 and may also be incorporated into the case management process which must occur
not less than monthly for homeless prevention and rapid re-housing participants See 24 CFR
576.401(e) (i).

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

CARES is a collaborative initiative between the North Dakota and West Central Minnesota
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Continuums of Care (CoC) designed to create a more effective and efficient homeless response
system. CARES is a system shift from agency centric to client centric AND from managing
homelessness to preventing and ending homelessness. CARES has three main purposes:

1. To reduce new entries into homelessness (by consistently offering prevention and diversion
resources upfront, reducing the number of people entering the system unnecessarily)

2. To help people move through the homeless response system and stabilize their housing faster
and more successfully (by reducing the amount of time people spend moving from program to
program before finding the right match); and

3. To gain quality data to drive system planning, improved service linkage, funding decisions, and
for performance measurement.

CARES PHASES CARES involves a consistent and coordinated process to access, prioritize and link
households in a housing crisis to appropriate housing and services.

1. Diversion: Designed to divert households from entering the homeless response system towards
mainstream or prevention services. To prioritize who gets limited shelter beds.

Tool: Housing Crisis Screen

When is this done? At first point of contact. Prior to entering the homeless system.

Who: Access points and Housing Crisis Line by July 2015.

2. Prevention: Used to screen for eligibility for prevention services.
Tool: Prevention Screen

When is this done? After diversion screen as identified on screening tool.
Who: Community Action Programs in MIN, TBD in ND.

3.Housing Assessment: Used to assess for vulnerability and linkage to appropriate supportive
housing intervention (currently only TH, RRH, PH, LTH, or PSH beds/units dedicated as homeless).

Tool: VI-SPDAT & F-VI-SPDAT

When is this done? 7-14 days recommended, but can be done sooner if appropriate

Who: Designated assessors/assessment sites.

4, Prioritization: Used prioritize the limited number of supportive housing beds based on
vulnerability and eligibility.

Tool: Prioritization list

When is this done? After completing Housing Assessment.

Who: Designated assessor/assessment sites place people on list. Housing agencies choose
households.

5. Barriers Assessment: Recommended as a best practice for housing case management (as the
basis for a housing stability plan), measuring outcomes, or to further prioritize vulnerability if VI-
SPDAT is not sufficient (in cases of a tie or if provider feels person did not score accurately).

Tool: SPDAT & F-SPDAT

When is this done: Prior to entering supportive housing OR during prioritization.

Who: Trained Assessor.

See additional information following question #5 below.
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3. Identify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

Applicants are eligible to apply for funds on a competitive basis. Faith-based or religious
organizations are eligible, on the same basis and any other organization, to receive ESG funds.
Additional information is provided as an attachment. The description of eligible applicants is
provided below.

Applicants must be federally recognized non-profits or units of local government. Governmental
organizations such as public housing agencies and local housing finance agencies are not eligible
applicants under the ESG Program. Applicants must be in compliance with the ESG Interim Rule

(Final Rule when published), the State's ESG written standards, and applicable state and federal

policies and procedures, including compliance with federal and state non-discrimination laws.

By virtue of submitting an application, applicants agree to: adopt and consistently apply the State's
written standards for the administration of the ESG program; and maintain standard accounting
practices including internal controls and fiscal accounting procedures; track agency and program
budgets by revenue sources and expenses; and have an available cash flow to effectively operate
their programs since ESG funding is provided on a reimbursement basis.

Applicants with outstanding monitoring or audit findings issued by the Internal Revenue Service,
HUD, or DCS are not eligible ESG applicants and will not be eligible to receive an allocation of ESG
funding. Applicants are encouraged to contact DCS to ensure no unresolved monitoring findings
exist or to work to resolve any outstanding items.

Eligible applicants must be able to demonstrate prior experience serving individuals and households
at-risk of or experiencing homelessness. Also, applicants must have staff with demonstrated
expertise in case management skills.

Applicants will be required to utilize the HMIS and the State-wide Continuum of Care ¢éés
centralized or coordinated assessment system. Domestic violence service providers must establish
and operate a comparable database that collects client level data over time and can generate
unduplicated aggregate reports based on the data.

Applicants are strongly encouraged to be active members of the North Dakota Continuum of Care
and their local homeless coalition.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
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homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

The following represents the requirements for homeless participation for ESG recipients.

Homeless participation

a. Unless the recipient is a State, the recipient must provide for the participation of not less than
one homeless individual or formerly homeless individual on the board of directors or other
equivalent policy-making entity of the recipient, to the extent that the entity considers and makes
policies and decisions regarding any facilities, services, or other assistance that receive funding
under Emergency Solutions Grant (ESG).

b. If the recipient is unable to meet requirement under paragraph (a), it must instead develop and
implement a plan to consult with homeless or formerly homeless individuals in considering and
making policies and decisions regarding any facilities, services, or other assistance that receive
funding under Emergency Solutions Grant (ESG). The plan must be included in the annual action pl
required under 24 CFR 91.220.

c. To the maximum extent practicable, the recipient or subrecipient must involve homeless
individuals and families in constructing, renovating, maintaining, and operating facilities assisted

under ESG, in providing services assisted under ESG, and in providing services for occupants of
facilities assisted under ESG. This involvement may include employment or volunteer services.

Describe performance standards for evaluating ESG.

The ESG/NDHG Monitoring Report and Guidelines form is included as an attachment to this Plan.
Continuation of ESG Question #2

Continuation of Emergency Solutions Grant (ESG) Question #2.

Governance Structure: CARES is governed by a joint board of elected members from the ND CoC,

West Central CoC, and the FM Coalition for the Homeless. The board also includes non-voting
advisory Seats for the State of MN, State of ND, IT, FM Coalition, and CoC Coordinators. Four
committees are designated to help develop, implement and evaluate CARES. They include:
Protocols, Implementation, Performance Assessment, and Data Collection.

Additional information is included in the attachments.
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Housing Trust Fund (HTF)
Reference 24 CFR 91.320(k)(5)

1. How will the grantee distribute its HTF funds? Select all that apply:

M Applications submitted by eligible recipients

2. If distributing HTF funds through grants to subgrantees, describe the method for distributing
HTF funds through grants to subgrantees and how those funds will be made available to state
agencies and/or units of general local government. If not distributing funds through grants to
subgrantees, enter “N/A”.

N/A

3. If distributing HTF funds by selecting applications submitted by eligible recipients,

a. Describe the eligibility requirements for recipients of HTF funds (as defined in 24 CFR § 93.2).
If not distributing funds by selecting applications submitted by eligible recipients, enter “N/A”.

The organization or agency that applies to NDHFA for funds to carry out the HTF project must be an
eligible recipient. Eligible recipients include units of local, state, and tribal government; local and tribal
housing authorities; community action agencies; regional planning councils; nonprofit organizations, and
for-profit developers. Individuals are not eligible to receive direct assistance from the HTF.

Eligible recipients must demonstrate their familiarity with the requirements of other Federal, State, or
local housing programs that may be used in conjunction with HTF funds to ensure compliance with all
applicable requirements and regulations of such programs.

b. Describe the grantee’s application requirements for eligible recipients to apply for HTF funds.
If not distributing funds by selecting applications submitted by eligible recipients, enter “N/A”.

Applicants must apply using NDHFA forms to receive a conditional commitment of financial assistance
from the HTF program. The complete application must be received by 5:00 p.m., Central Time, on the
closing date to be eligible for consideration in the funding round. The application rounds will be as
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follows until all HTF funds have been obligated:

Maximum Amount of HTF Assistance Available Per Application Closing Date

Round 1: September 30, 2021 Up to $3,000,000

Round 2: December 31,2021 Balance of available HTF assistance, if any
Round 3: March 31, 2022 Balance of available HTF assistance, if any
Threshold Requirements

When an application is received, it shall first be reviewed for eligibility to be scored and ranked. In order
to be eligible for scoring and ranking, the application must be complete and include the following
information, unless waived by NDHFA for good cause. Application packages missing any of

the threshold items after the application deadline will be deemed incomplete and will be given
reasonable time to submit the missing information. However, a 5-point deduction will be assessed
during the scoring process for each missing item. See Section V. Application Process of the attached
NHTF Allocation Plan for a complete description of each threshold item.

c. Describe the selection criteria that the grantee will use to select applications submitted by
eligible recipients. If not distributing funds by selecting applications submitted by eligible
recipients, enter “N/A”.

Each application meeting the threshold requirements will be reviewed and assigned points according to
the following selection criteria. Representations made by applicants for which points are given will be
binding and will be monitored through the annual compliance review process. Applications must
achieve a minimum score of 85 points to be considered for funding. Based on ranking, projects will be
selected for a conditional commitment. Once a property is selected, NDHFA will determine the amount
of housing trust fund dollars to be awarded, which may not equal the amount requested in the
application.

In the event of a tie between two or more projects when insufficient program funds remain to fund each
one, the tie breaker will go to the project which best meets the Housing Strategies outlined in the
current North Dakota Consolidated Plan in effect at the time of HTF application.
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d. Describe the grantee’s required priority for funding based on geographic diversity (as defined
by the grantee in the consolidated plan). If not distributing funds by selecting applications
submitted by eligible recipients, enter “N/A”.

North Dakota distributes the NHTF funding statewide but limits the number of projects selected in one
single community. This is accomplished Scoring Criteria L. Geographic Diversity. Projects located in the
same city as a project which has already been selected in the current NHTF application round shall
receive a scoring deduction of five points.

e. Describe the grantee’s required priority for funding based on the applicant's ability to
obligate HTF funds and undertake eligible activities in a timely manner. If not distributing funds
by selecting applications submitted by eligible recipients, enter “N/A”.

Applicants must provide a timeline for completion of the project. Points awarded in this category are
based on earliest achievable completion of the activity. Such things as letters of interest or commitment
for all sources of project financing; ownership of the land; and availability of infrastructure will be
considered in the award of points. Points will be awarded at the sole discretion of NDHFA in comparison
to other projects competing in the application round.

f. Describe the grantee’s required priority for funding based on the extent to which the rental

project has Federal, State, or local project-based rental assistance so that rents are affordable
to extremely low-income families. If not distributing funds by selecting applications submitted
by eligible recipients, enter “N/A”.

Projects which have received binding commitments for federal, state, or local project-based rental
assistance for all of the extremely low-income units in the project will receive 5 points.

g. Describe the grantee’s required priority for funding based on the financial feasibility of the
project beyond the required 30-year period. If not distributing funds by selecting applications
submitted by eligible recipients, enter “N/A”.

All projects are required to submit a financial pro-forma. Applications that commit to a period of
affordability for a period of 31 years or longer will receive one point.
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h. Describe the grantee’s required priority for funding based on the merits of the application in
meeting the priority housing needs of the grantee (such as housing that is accessible to transit
or employment centers, housing that includes green building and sustainable development
features, or housing that serves special needs populations). If not distributing funds by
selecting applications submitted by eligible recipients, enter “N/A”.

Projects which are committed to supporting tenants with special needs affecting their long-term housing
stability and which create an environment that encourages and provides service coordination may
receive up to 10 points

Tenant Support Coordinator and Medicaid-Approved Service Provider

Projects which provide the TSC provisions and which also enter into a formal letter of intent with one or
more qualified service agencies with demonstrated experience providing housing stability services
consistent with the needs of the project’s residents will receive 10 points. The service provider(s) must
also be able to process for Medicaid reimbursement, and provide their Medicaid biller number issued by
the State of North Dakota. The letter of intent must be detailed regarding the suite of supports and
services to be made available to tenants who need and want them.

Properties which meet the minimum universal design features below are eligible for points in this
scoring category based on a percentage of units. A maximum of 25 percent of the project units may
incorporate the universal design features.

Complete details of each scoring criteria are outlined in the Scoring Criteria section of the attached 2021
Housing Trust Fund Annual Allocation Plan.

i. Describe the grantee’s required priority for funding based on the extent to which the
application makes use of non-federal funding sources. If not distributing funds by selecting
applications submitted by eligible recipients, enter “N/A”.

An applicant who provides signed, firm commitments for contributions or incentives from state or local
government, private parties and/or philanthropic, religious or charitable organizations, excluding
entities with an identity of interest or those with a significant role in the property (e.g. contractors,
accountants, architects, engineers, consultants, etc.), will receive points in this category. Not eligible as
sources of leverage under this category are interest bearing loans to the project, LIHTCs, HRTCs, HOME,
CDBG, NAHASDA, or any other federal source of funding. Also not eligible as leverage under this
category is project-based rental assistance which earns points in scoring category D.
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4. Does the grantee’s application require the applicant to include a description of the eligible
activities to be conducted with HTF funds? If not distributing funds by selecting applications
submitted by eligible recipients, select “N/A”.

Yes

5. Does the grantee’s application require that each eligible recipient certify that housing units
assisted with HTF funds will comply with HTF requirements? If not distributing funds by
selecting applications submitted by eligible recipients, select “N/A”.

Yes

6. Performance Goals and Benchmarks. The grantee has met the requirement to provide for
performance goals and benchmarks against which the grantee will measure its progress,
consistent with the grantee’s goals established under 24 CFR 91.315(b)(2), by including HTF in
its housing goals in the housing table on the SP-45 Goals and AP-20 Annual Goals and
Objectives screens.

Yes

7. Maximum Per-unit Development Subsidy Amount for Housing Assisted with HTF Funds.
Enter or attach the grantee’s maximum per-unit development subsidy limits for housing
assisted with HTF funds.

The limits must be adjusted for the number of bedrooms and the geographic location of the
project. The limits must also be reasonable and based on actual costs of developing non-luxury
housing in the area.

If the grantee will use existing limits developed for other federal programs such as the Low
Income Housing Tax Credit (LIHTC) per unit cost limits, HOME’s maximum per-unit subsidy
amounts, and/or Public Housing Development Cost Limits (TDCs), it must include a description
of how the HTF maximum per-unit development subsidy limits were established or a
description of how existing limits developed for another program and being adopted for HTF
meet the HTF requirements specified above.

NHTF uses the maximum subsidy limits provided by HUD. The most readily available limits are 2020
limits.
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Unit Type /Unit Cost
Efficiency/Studio $153,315
1 Bedroom $175,752
2 Bedroom $213,718
3 Bedroom $276,482
4 Bedroom $303,490

The State uses the single limit for maximum per-unit development subsidy based on HOME maximum
per unit limits, across the state. The State determined this based off of a per unit development cost
analysis from the Low-Income Housing Tax Credit and Housing Trust Fund application rounds and no
substantial variation between applications received state-wide. When a variation arises, the statewide
subsidy limit will be re-evaluated.

8. Rehabilitation Standards. The grantee must establish rehabilitation standards for all HTF-
assisted housing rehabilitation activities that set forth the requirements that the housing must
meet upon project completion. The grantee’s description of its standards must be in sufficient
detail to determine the required rehabilitation work including methods and materials. The
standards may refer to applicable codes or they may establish requirements that exceed the
minimum requirements of the codes. The grantee must attach its rehabilitation standards
below.

In addition, the rehabilitation standards must address each of the following: health and safety;
major systems; lead-based paint; accessibility; disaster mitigation (where relevant); state and
local codes, ordinances, and zoning requirements; Uniform Physical Condition Standards; and
Capital Needs Assessments (if applicable).

In addition, the rehabilitation standards must address each of the following: health and safety; major
systems; lead-based paint; accessibility; disaster mitigation (where relevant); state and local codes,
ordinances, and zoning requirements; Uniform Physical Condition Standards; and Capital Needs
Assessments (if applicable). The Minimum Housing Rehab and Property Standards is attached below.

Annual Action Plan 99
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



Annual Action Plan 100
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



NORTH DAKOTA
F Y B F aJd B o

1I1VuUuIII

FINANCE AGENCY

MINIMUM HOUSING
REHABILITATION AND PROPERTY
STANDARDS

Morth Dakota Housing Finance Agency
2624 Vermont Avanue
PO Box 1535
Bismarck, ND 58502-1535

BOO292-8621 or T01/328-8072

BO0/366-GREE (TTY)
www.ndhfa.org - hfainfo@nd.gov

=)

Equal Housing
Opporiunity

Ravised 4452018

Annual Action Plan 101
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



TABLE OF CONTENTS

. DEFINITIONS. .....iiiirmiasinarerrrne e ran s s e na s rmn e e ra s e s nann e saaas 4
(I8 MINIMUM STANDARDS FOR BASIC EQUIPMENT AND FACILITIES............... 4
Iv. MINIMUM STANDARDS FOR VENTILATION....... i iiiiiiiiicniicinninnsannB

V. MINIMUM STANDARDS FOR ELECTRICAL SERVICE............ccovivniinaninaninnnn B

VL. MINIMUM STANDARDS FOR HEATING SYSTEMS......ociiiiiiiiiiiniiniiaiiaaans 9

Vil.  MINIMUM STANDARDS FOR THE INTERIORS OF STRUCTURES.................. 11
Vill. MINIMUM STANDARDS FOR THE EXTERIOR OF STRUCTURES................... 12
IX. MINIMUM SPACE, USE, AND LOCATION REQUIREMENTS..........ccoiimmninnninnn 13

X, MINIMUM STANDARDS FOR PLUMBING SYSTEMS........c.cccommmmmrrnsssnsssnssnaans 13
Xl MINIMUM STANDARDS FOR POTABLE WATER SUPPLY.........cociniiinninnnnn 14
Xil.  MINIMUM STANDARDS FOR CONNECTION TO SANITARY SEWER............... 14
Xl LEAD-BASED PAINT ... i s m s s s e s s s s n s nas 15
XIV. ACCESSIBILITY...couiiiiiiaiiaiisiissississsssssnssnsssnsa s s s s s s s s sssnssnssnssans | 9
XV. UNIFORM PHYSICAL CONDITION STANDARDS.. ... ciiiin e 15
XVI. DISASTER MITIGATION.......coiviiriiiiirii s s s ssss ssss s sss s ass s s sn s )

XVIl. CAPITAL NEEDS ASSESSMENT ... s sssssssssssna s e 1

Ravised 4452018

Annual Action Plan 102
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



L. PREFACE

This document is intended to provide the minimum acceptable standards for existing mukti-
farmily househaold dwelling units rehabilitated in whole or in part with North Dakaota Housing
Finance Agency (NDHFA) program funds. Any referance in this document to “rehabilitation” is
meant to include rehabilitation of existing housing and adaptive reuse of existing non-residential
building(s) which create new multifamily rental housing, These standards are not intended to
reduce or exclude the requirements of any local or state building or housing codes, standards,
or ordingnces that may apply. In the event of any conflicting code(s), the more restrictive
code(s) will apply. Housing rehabilitated with NDHFA assistance must meet all applicable State
and local codes, ordinances, and requirements or, in the absence of a State or local building
code, the International Existing Building Code of the International Code Council,

These standards were designed to assist in achieving congistency throughout the state for all
rehabilitation activities assistad with NDHFA funds.

These standards assume that a knowledgeable inspector will thoroughly inspect each dwelling
to verify the presence and condition of all components, systems, and equipmeant of the dwelling.
All components, systems, and equipment of a dwelling referenced in this docurment shall be in
good working order and condition and be capable of being used for the purpose for which they
wara intended andfor designed. Components, systems and/or equipment that are not in good
working order and condition shall be repaired or replaced. When it is necassary to replace
itemns (systems, components, or equipment], the replacement items must conform to these
standards, These standards also assume that the inspector will take into account any
extraordinary circumstances of the occupants of the dwelling (e.g., physical disabilities) and
reflect @ means to address such circumstances in their inspection and in the preparation of work
write-ups and project specifications for that dwelling,

All interior ceilings, walls, and floors must not have any senous defects such as severe bulging
or leaning, large holes, loose surface materials, severe buckling, missing components or other
serious damage. The roof must be structurally sound and weather-resistant. All exterior walls
{including foundation walls) must not have any serious defects such as leaning, buckling,
sagging, large holes, or defects that may result in the structure not being weather-resistant or
that may result in air infiltration or vermin infestation. The condition of all interior and exterior
stairs, halls, porches, walkways, etc, must not present & danger of tripping or falling

If an inspector determines that the specific individual standards of this document cannot be
achieved on any single dwelling due to it being structurally impossible andfor cost prohibitive, the
inspector shall document the specific itemis) as non-conforming with these standards. The
inspector shall prepare, for NDHFA's consideration, a list of any and all non-conforming items
along with hisfher recommendation fo waive, or not to waive, the individual non-conforming items.
Anmy waiver of non-conforming items are at the sole discretion of MDHFA.  Items necessary to
meet HUD Uniform Physical Conditions Standards may not be waived.

Rehabilitation projects (including adaptive reuse) must address any and all deficiencies identified
in Section XV of this Property Standards document as part of the project's scope of work so that,
upon completion, all such deficiencies are cured. For projects which include acquisition and/or
rehabilitation of cccupied housing, any life threatening health and safety deficiencies, as defined
in Section XV, must be addressed and corrected immediately.
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Energy Star rated systems, components, aquipmant, fixtures and appliances are ancouraged.

I DEFINITIONS

A, Egress — A permanant and unobstructed means of exiting from the dwelling in
an emergancy escape of rescus situation,

B. Hahitable Space (Room) — Space (rooms) within the dwelling for living,
sleaping, eating, or cooking. Bathrooms, toilet rooms, closets, halls, storage, or
utility spaces, and similar areas (rooms) are not considered habitable spaces
{rooms).

C. Energy Star Rated — Includes all systems, components, equipment, fixtures, and
appliancas that meet strict energy aefficiency performance criteria established, as
a joint affort, by the federal Environmental Protection Agency, the U5,
Department of Energy, and the U.5. Department of Housing and Urban
Development and that carry the Ensergy Star label as evidence of meeting this
criteria.

. MINIMUM STANDARDS FOR BASIC EQUIPMENT AND FACILITIES

A Kitchens — Every dwelling shall have a kitchen room or kitchenette
equipped with the following:

1, Kitchen Sink. The dwelling shall have a kitchen sink, connected lo both
hot and cold potable water supply lines under prassure and to the
sanitary sewer waste ling. VWhen replacing such components, water
supply shut off valves shall be installed.

2. Oven and Stove or Range. The dwelling shall contain an oven and a
slove or range connected to the source of fuel or power, in good working
order and capable of supplying the service for which it is intended.

3. Refrigerator. The dwelling shall contain a refrigerator connected to the
power supply, in good working order and capable of supplying the service
for which it is intended.

4, Counter Space Area. Every kitchen or kitchenette shall have an
adequate storage area. Every kitchen or kitchenetie shall have adequate
counter space.

B. Toilet Room: Every dwelling shall contain a room which is equipped with a flush
toilet and a lavatory. The flush water closet shall be connected to the cold
potable water supply, under pressure, and to the sanitary sewer system. The
lavatory shall be connected to bath a hot and cold potable waler supply, under
pressure, and connected to the sanitary sewer gystem. When replacing such
components, water supply shut-off valves shall be installed,

C. Bath Required: Every dwelling shall contain a bathiub and/or shower.
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1. The bathtub and/or shower unit{s) need not be located in the same room
as the flush water closet and lavatory, The bathiub and/or shower unit
may be locatad in a separate room.

2, The bathtub and/or shower unit shall be connected to both hot and cold
potable water supply lines, under pressure, and shall be connected to the
sanitary sewer system. Where feasible, shut off valves shall be installed
an the water supply lines, All faucels, when replaced, shall be watar
balancing scald guard type faucets.

D. Privacy in Room(s) Containing Toilet and/or Bath: Every oilet raom and/or
aviry bathroom (the room or rooms containing the bathtub andfor shower unit)
shall be contained in & room or rooms that afford privacy to a person within said
room or rooms. Every toilet room andfor bathroom shall have doors equipped
with a privacy lock or latch in good working order.

E. Hot Watar Supply: Every dwalling shall have supplied water-heating aquipmeant
{water heater and hot water supply lines) that is free of leaks, connected to the
source of fuel or power, and is capable of heating water to be drawn for general

usage.

1. Mo atmospheric water heaters shall be allowed in a confined space, Mo
water heaters shall be allowad in the toilet rooms, bathrooms, bedrooms,
or sleeping rooms. Mo gas water heaters shall be allowed in a clothes
closet,

2. All gas water heaters shall be vented in a safe manner to a chimney or

flue leading to the exterior of the dwelling. Unlined brick chimneys must
hava a metal liner installed to meet manufacturers venting requiremeants.
If metal chimney venting cannot be added, a power vented water heater
may be installed. Install according to manufacturer's specifications,

3. All water heaters shall be equipped with a pressureftemperature relief
valve possessing a full-gized (non-reduced) approved discharge pipa to
within six {6) inches of the floor. The discharge pipe shall not be threaded
at the discharge end.

4. All water heaters must be installed to manufacturer's installation
spacifications.

5. Replacement water heaters shall meet Energy Star requirements at the
tima of installation,

6. Where feasible, tankless water heaters may be installed in accordance
with manufacturar's guidelings and sized to provide adequate hot water
supply to all fixtures. Gas supply lines andfor electrical capacity must ba
evaluated before installing tankless water heaters. Before installing,
careful consideration should be made regarding supply and water
temperature to owners,
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F. Exits: Every axit from avery dwalling shall comply with tha following
requirements:

1. Evary habitable room shall have two (2) independant and unobstracted
means of egress. This is normally achieved through an entrance door
and an egress window.

2. All above grade egress windows from habitable rooms shall have a net
clear opening of 5.7 square feal. The minimum nat clear opening width
dimension shall not b less than twanty inches (207) wide, and the
minimum net clear opening height dimension shall not be less than
twenty-four inches (247) wide, MNota that the combination of minimum
window width and minimum window height opaning size does not maat
the 5.7 sguare feet requirements. Therefore, the window size will need to
be greater than the minimum opening sizes in either width or haight.
Vhere windows are provided as a means of escape or rescue, they shall
have a finished sill height of not more than forty-eight inches (48") abowve
the floor in basements, Egrass windows with a finished sill height of more
than forty-eight inches (4871 shall have a permanently installed step
platform that is in compliance with stair construction standards

All at-grade egress windows from habitable rooms may be reduced in
size to 5.0 square feet of oparable window area, but the area must mest
the minimum width and height requiremeants of all agrass windows.

When windows are being replaced within existing apenings, the existing
window size shall be detarmined to ba of sufficient size even if currant
window sizes do not meet current egress standards. However, if the
spacification writer determines that changing the window size is
beneficial, such egress window size modification will be allowed but not
required. If new construction windows are being installed, these windows
must meet all egrass window requiraments (for example, il adding on o
existing building in a rehabilitation or adapiive reuse).

3 In habitable basements {or habitable rooms within a basament) whera
one means of egress is a window, the window shall have a net clear
opening of 5.0 square feet, The window shall open directly to the sireet
of yard or, where such egress window has a finished sill height that is
below the adjacent ground elevation, shall have an egress window/area
well, The egress window/area well shall provide a minimum accassibla
net clear opaning of ning square feet that includaes a minimum horizontal
dimension of thirty-six inches {367) from the window. Egress window'area
wells with & depth of more than forty-four (44”) shall be equipped with an
affixed ladder, stairs or platform according to local code that are
accessible with the window in the fully opened position. Such ladder will
have rungs al 12 inches on-centar and projecting out a minimurm of three
inches from the side of the window wall.

G. Stairs: If replacing exisling slairs, stairs will nead 1o conform as close as
possible to new construction standards, but replacement stairs do not nead to be
in complianee with new codes.  All newly constructed stairs (interior and extenor
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stairways) shall comply with the following reguirements and local code
requirements:

1. All stairways and steps of four (4) or mora risers shall have at least ona
{1) handrail. All stairways and steps which are five (5) feet or more in
width shall have a handrail on each side,

2. All handrails shall be installed not less than thiry-four inches (34") nor
more than thirty-gight inches (38"), measurad plumb, above the nosing of
the stair treads. Handrails adjacent to a wall shall have a space of not
less than one and one-half inches (1 1/2") between the wall and the
handrail. Al handrails shall be lurned back into tha wall on railing ends.
The size of a round railing must be a minimum of 1.25 inchas, but not
more than 2 inches. Railings must be continuous from the top riser to the
bottom riser.

3. Porches, balconies, decks, or raised floor surfaces, including stainway
risar and/or landing, lacated mora than thirty (30) inches above the floor
or the grade, shall have guardrails installed that are not less than thirty-six
inches (36°) in height. Open guardrails and stair railings shall have
intarmadiate rails or ormameantal pattern such that a sphere four inchas
(4™} in diameter cannot pass through.

4. All stairs and steps shall have a riser haight of not more than eight incheas
{8"y and a tread depth of not less than nine inches (9'). All newly
constructed stairs, not replacemeant stairs, shall have a risar haight of not
more than seven and three guarters (7 3/4") and a tread depth of not less
than ten inches (10"). Risers and freads cannot be different in size by
more than 308 of an inch from the top to the bottom of the stairs.

H. Smoke Detectors: All smoke detectors shall be dual sensor detectors, They
shall ba hard-wirad with battery back-up and interconnactad with all other alarms.
Smoke detectors shall be located as follows:

1. O the ceiling or wall outside of each separate sleaping area in the
immediate vicinity of bedrooms.

2, In each room used for sleeping purposes, and

3. In each story within & dwelling unit, including basements but not including

crawl gpaces and uninhabitable attics. In dwellings or dwalling units with
split levels and without an intervening door between the adjacent levels, a
smoke alarm installed on the upper level shall suffice for the adjacant
lower level provided that the lower level is less than one full story below
the upper level.

All smoke detectors shall be installed per manufacturer's installation
instructions.

I Carbon Monoxide Detectors: VWhere a heating system source, other than solid
fuel buming appliances (e.g., wood stoves), andior water heater that bums solid,
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liquid or gaseous fuals is localed horizontally adjacent to any habitable room, a
hard-wired with battery back-up carbon monoxide detector is required and is to
be installed per the manufacturer's instructions,  Any dwelling that has a fusl
source heating system (not electric), other solid fual burning appliances (e.q.,
wood stoves, pellet, or com stoves), andfor fuel source water heater (not
elactric), a hard-wired with battery back-up combination smoke alarmicarbon
monoxide detector is reguired to be installed per the manufacturer's instructions
on the main living area floor.

V. MINIMUM STANDARDS FOR VENTILATION

A, In general, sufficient ventilation shall be present to ensure adequate air
circulation in the dwelling.

B. Bathrooms, including toilet rooms, shall be provided with an exhaust fan. I it is
being installed or replaced, it shall be rated at a minimum of 60 CFM and 4 sones
or less. Fans shall have insulated ducting vented to the exterior. A fan needs to
be installed if there is no window or a non-operable window is present.

V. MINIMUM STANDARDS FOR ELECTRICAL SERVICE

A Minimum Electrical Service: Every dwelling unit, at a minimum, shall have a
100-ampere breaker controlled electrical panel. All elactrical work shall be in
compliance with adopted State electrical code requirements. The panel, service
mast, etc. shall also be installed to local utility company reguirements,

B. Convenience Dutlets:

1. Every habitable room within the dwelling shall contain at least two (2)
separate duplex, wall-type electncal outlets. Placement of such outlets
shall be on separate walls. All newly installed receptacles shall be
grounded duplex receptacles or GFCI protected.

2. All electrical outletz usad in bathrooms and toilet reoms, all outlats within
six feet (6°-0") of a water source (excluding designated simplex equipment
circuits for clothes washing machines and sump pumps), ouflets located
an opan porches or breazeways, exterior oullets, outlals locatad in
garages and in non-habitable basements, except those electrical outlets
that are dedicated appliance outlets, and all kitchen receptacles saerving
the countartop area shall be ground fault circuit interruptar (GFCI)
protected. All exterior receptacles shall be covered by a receptacle cover
that when a cord is plugged in, the GFCI autlet will stay covered and
protected.

3, All accessible knob and tube, unsafe, andior llegal wiring shall be
removed and replaced with type NM cable (Romex) or as required by
cade,

Minimurm Rehabiitation Standards — NDHFA Flanping and Hausing Devaloprmant
Divisian B
Rervemaan 112018

Annual Action Plan 108
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



4, All broken, damaged or nonfunctioning switches or outlets shall be
replaced. All fixtures and wiring shall be adequately installed to ensure
safety from fire so far as visible componants are abserved.

5. All missing or broken switch and outlet covers (including junction boxes)
shall be replaced, Each receptacle or switch located on an exterior wall
shall have a foam seal placed under the cover.

C. Lighting:

1. Ewvery habitable room and every bathroom {including toilet room), laundry
room, furnace or ulility room, and hallway shall have at least one (1)
cailing or wall-type alectric light fixture, controlled by a remote wall switch.
Habitable rooms (except kitchens or kitchenettes) may have a wall-type
electrical outlet controlled by a remote wall switch in lew of a cailing or
wall-type light fixture. Energy efficient fixtures that meet energy star
ratings &nd compact florescent bulb equivalent or better shall be installed
in all new fixture installations.

2. All stairwells shall have at l=ast one light fixture controlled by a remote
wall switch at the top and bottom of the stairs.

3. Porcelain type fixtures with pull chains are acceptable for use in
basements (except for the one controlled by a remote wall switch) cellars,
and atfics.

4. All pendant type lighting fixtures that are supported only by the alectrical

supply wire shall be removed or replaced. If replaced, replace with
Energy Star rated fixtures,

Vi. MINIMUM STANDARDS FOR HEATING SYSTEMS

A, Heating System: All heating systems (and central air-conditioning systems
whera they exist) shall be capabla of safely and adeguataly haating (or cooling
as applicable) for all living space.

B. Cooling System: Non-working or improperly funclioning central air condilioning
systems may be replaced as part of the rehabilitation work. The installation of a
central air conditioning system, where it currently does not exist, is permissible
where feasible and practical. Mew A/C installation will not be a priority unless
project funds are available.

c. Requirements for Heating and or Cooling Systems:

1. All existing heating systems, including but not limited to, chimneys and
flues, cut-off valves and switches, limit controls, heat exchangers,
burners, combustion and ventilation air, relief valves, drip legs and air, hot
walter, or steam delivery components (ducts, piping, ete.) that are not
being replaced, shall be inspected to be in a safe and proper functioning
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condition at tha time of inspaction, by means of written project file
documentation.

2. Every heating system burning solid, liquid or gaseous fuelz shall ba
vented in a safe manner to a chimney or flue leading to the exterior of the
dwelling. The heating systam chimney andior flue shall be of such design
to assure proper draft and shall be adequately supported.

3 Mo hesting system source burning solid, liquid or gassous fusls shall be
located in any habitable room o bathroom, including any toilet room.

4, Every fuel burning appliance (solid, liquid or gaseous fuels) shall hava
adequate combustion air and ventilation air. All new furnaces will have
sealed combustion with combustion air brought in from the exterior of the
house and installed in accordance with manufacturer's guidelines,

5. Every heat duct, steam pipe and hot water pipe shall be free of leaks and
shall function such that an adeguate amount of heat is deliverad where
intended. All accessible duct joints must be sealed with mastic or any
other acceptable product, Newly installed ductwork must also be sealed.
All accessibla steam piping and hot water piping must be installed with an
approved material.

6. Every seal batwaan any of the sections of the heating source(s) shall be
air-tight so that noxious gases and fumes will not escape into the
dwelling,

7. Mo space heater shall be of a portable type.

B. Minimum reqguiremnents for forced air furmnaces, when installed, will be no
less than a 92% AFUE, or the minimum AFUE, if greater than 92%, to
abtain a local utility rabate (Energy Star ratad for northemn climatas), A
digital programmable thermostat must be installed. Condensate lines will
drain to a floor drain or have a condensate pump installed and piped to
discharga. All furnaca ductwork shall be equippad with an air filter clean
out location that has a tight fitting cover installed over it.

9, All boilers, when raplaced, will have an “A” rating and ba no less than
S0% AFUE rating. All combustion air will be from the exterior of the
house, The addition of zone valves may be useful to reduce energy cost,
Heat lines shall be insulatad with approved material. Programmable
thermostats will be installed.

10. AJC units, if added or replaced, shall not be less than 14.5 SEER or the
lowest SEER rating that is available at the time of installation but not less
than 14.5 SEER. All units shall be installad, when possible, on either the
north or east side of the dwalling or in an area that will provide shada for
the unit. The comect coil will be installed that is compatible with both the
furnaca and AC unit. Homeaownars who uss window air conditionars will
be encouraged to purchase Energy Star rated air conditioners. No
window A/C units may be purchased with NDHFA funds.,
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11. All wood, pellet, corn, switch grass, hydrogen, or other biomass fuel
sloves must be installed to manufacturer's guidelines, Where such
guidelines ara not available, the heating unit will be removad. Venting
and combustion air must be installed in accordance with manufacturer's
raguirermants.

D. Energy Conservation: All struciures shall comply with cerfain energy
conservation meaasures (.S, Department of Energy recommendations). These
measures include, but ara not necassarily limitad to, the following:

1. When siding is being replaced and/or interior wall finishes of exterior walls
are being replaced on a dwelling, such exterior walls are to be provided
with insulation and at the recommended resistance factor (R-value) or R-
11, or that which is allowed by the slud cavity space. In addition, an air
infiltration barrier, such as Tyvek or approved egual, shall be installed on
all exterior walls, If new walls are being framed and insulated, the
minimum R factor is R-19 or R-13 plus R-5 foam. The installation aof fan-
fold foam or foam sheathing may be added to increase househeld R-
ratings.

2. When new windows are to be installed, windows must be current Energy
Star rated for northern climates. All rope weight openings will be
inzulated and all new windows will have the window jamb sealed. Where
SHPO requirements will restrict the installation of vinyl windows. the
spacifications will be written to come as closa as possibla to achieving
Energy Star requiramants.

3, All heat ducts and hot waler or steam heat distribution piping shall be
insulated or otherwise protected from heat loss where such ducts or
piping runs are located in unheated spaces. Similarly, distribution piping
for general use hol water shall also be protected from heal loss whare
such piping is located in unheated spaces. All water distribution piping
shall be protected from freezing.

4, Attic access passage ways (scuttle holes) shall be no less than 227 by 307

or the size of original construction. If it is impossible to conform to this
standard, the largest attic access hole possible will be installed.

Vil.  MINIMUM STANDARDS FOR THE INTERIOR OF STRUCTURES

A Interior Walls, Floors, Ceilings, Doors, and Windows:

1. All interior wallz, floors, ceilings, doors and windows shall be capable of
being kept in & clean and sanitary condition by the owner,

2. Every bathroom and/or todlet room, kitchen or kitchenette, and utility room
flaor surface shall be constructed such that they ars impervious to water
and can easily be kept in a clean and sanitary condition by the awner.
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3. All interior doors shall be capable of affording the privacy for which they
are intended.

4. Mo dwelling containing two or maore bedrooms shall have a room
arrangement that access to a bathroom, toilet room, or a bedroom can be

achieved only by going through anather bathraom, toilet room, ar another
bedroom.

5. It is encouraged that all paints, stains, varnishes, lacguers and other
finishes used in the rehabilitated dwalling shall ba low or no VOC paint
finishes and installed as required by the manufacturer,

Vil MINIMUM STANDARDS FOR THE EXTERIOR OF STRUCTURES
A, Foundations, Exterior Walls, Roofs, Soffits and Fascia:

1. Every foundation, exterior wall, reof, soffit and fascia shall be made
weather resistant. Products for exterior walls, roofs, soffits, and fascia
shall be installed in accordance with the manufacturer's guidelines.

2. Roof replacement shall be installed in accordance with the manufacturer's
requirements. When installing asphalt or fiberglass shingles, a8 minimum
of & 30-year shingle shall be used. Other products such as metal reofing
may be considered.

B. Drainage:

1. Al rainwater shall be conveyed and drained away from avery roof so as
not to cause weatness or dampness in the structura. Mo roof drainage
systems shall be connected to a sanitary sewer, or directly to a storm
sawer system,

2. The ground around the dwelling shall be sloped away from foundation
wialls to divert waler away from the struciurne,

3. If feasible, the collection of roof water is encouraged.

C. Windows, Exterior Doors and Basement Entries (Including Cellar
Hatchways):

1. Every window, exterior door, basement entry and cellar hatchway shall be
tight fitting within their frames, be rodent-proof, insect-proof and be
weatherproof such that water and surface drainage is prevented from
entering the dwelling. In addition, the following requirements shall also be
rrest:

a. All exterior doors and windows shall be equipped with security
Incks, Dezdbolts are not required,
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b. Evary window sash shall be fully equipped with glass
windowpanes which are without cracks or holes. Every window
sash to be replaced shall use Energy Star rated for northern
climate windows unless the existing windows have insulated
glass. Stained or leaded glass found to be histoncally significant
may be protected by a fixed low-E glass storm window. Every
window sash shall fit tightly within itz frame, and be secured in a
manner consistent with the window design. All window jambs will
be sealed, All rope weight apenings shall be insulated before
inztalling the new window. Enaergy Star rated for Northern climate.

C. Storm doors, when installed, shall also be equipped with a self-
closing device.

d. Every extarior door, whan closed, shall fit properly within its frame
and shall have door hinges and security locks or latches. All
exterior doors will be no less than metal clad insulated (foam
filled) doors. Al jambs and thresholds will be sealed.

&, Every exteror door shall be not less than two fool-four inches (2'-
47) in width and not less than six foot-six inches (68'8") in height.
Existing door sizes will be grandfathered, but an attempt shall be
made to have at least one exterior doar that is not less than 36
inches wide and no less than 6'-8" high.

IX. MINIMUM SPACE, USE, AND LOCATION REQUIREMENTS

A, Mo callar space shall be convertad to habitable space.

B. Habitable Basement Space: Mo basement space shall be used as habitable
space unless all habitable space requiremants are mat and all of the follewing
requirements are mel:

1. The flaor and walls are waterproof oF damp proof construction,
2. Such habitable space has a hard surfaced floor of concrete or masonry.
3. Such space shall have a minimum of two exits. In addition to the stairs,

this would normally consist of one egress window.

X MINIMUM STANDARDS FOR PLUMEBING SYSTEMS

A All dwelling plumbing systems shall be capable of safely and adequately
providing a water supply and wastewater disposal for all plumbing fixtures. Every
dwelling plumbing system shall comply with the following requirements,

1. All existing plumbing systems and plumbing system components shall be
free of leaks, When repairing or adding to such systems, any type of pipe
allowed by the State plumbing code shall be allowsad.
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2. All plumbing system piping shall be of adequate size to deliver water to
plumbing fixtures and o convey wastewater from plumbing fixtures
(including proper slope of wastewater piping) as designed by the fidure
manufacturer).

3 All plumbing fixtures shall be in good condition, free of cracks and
defects, and capable of being used for the purpose in which they were
intended,

L3 The plumbing system shall be vented in & manner that allows the
wastewaler system o funclion al almospheric pressure and pravents the
siphoning of water from fixtures. Venting by mechanical vents is
accepted as an alternative to exterior atmospheric venting.

5. Al fixtures that discharge wastewater shall contain, or be discharged
through, a frap that prevents the entry of sewer gas into the dwelling,

G. All plumbing system piping and fixiures shall be installed in a manner that
prevents the system, or any component of the system, from freezing,

7. All plumbing fixtures and water connections shall be installed in such a
way as to prevent the backflow of water from the system into the
plumbing systam's watar sourca.

8. Walves shall be installed with the valve in the upright position. When
replacing valves, the use of a full port ball-valve shall be encouraged.

Xl.  MINIMUM STANDARDS FOR POTABLE WATER SUPPLY

A,

Evary dwelling shall be connacted 1o an approved (by tha jurisdiction having
authority) potable water source.

All potable water fixtures and equipment shall be installad in such a mannar as 1o
make it impossible for used, unclean, polluted or contaminated water, mixtures or
substances to enter any portion of the potable water system piping.  All
equipment and fixtures shall be installed with air gaps (traps) to prevent back
siphonage. All outlets with hose threads {except those serving a clothes washing
machine) shall have a vacuum breaker for use with the application. Any
plumbing equipment or fistures that allow, or appear o allow, the previous
conditions, or are otherwise deemed to be unhealthy, unsanitary, or unsafe shall
be replaced. No water piping supplied by a private water supply system shall be
conneclad to any other source of water supply without the approval of the
jurisdiction having authornty over the installation.

Xll.  MINIMUM STANDARDS FOR CONMECTION TO SANITARY SEWER

Every dwelling shall be connected to an approved (by the jurisdiction having authority)
sanitary sewer systam.
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Xill.  LEAD-BASED PAINT {Housing Trust Fund only)

Housing assisted by the Housing Trust Fund is subject to the regulations at 24 CFR Part
35, subparts A, B, J, K, and R which govern lead-basad paint poisoning prevention in
residential structures. Applicants, developars, and builders of any project reqguiring the
rehabilitation or adaptive reuse of structures built prior to 1978 must read, fully
understand, and comply with 24 CFR Part 35, subparts A, B, J, K, and R,

XIV. ACCESSIBILITY

Housing assisted with NDHFA funds must meet the accessibility requirements of 24
CFR Part 8, which implemeants Saction 504 of the Rehabilitation Act of 1973, and Titlas |l
and Il of the Americans with Disabilities Act, implemented at 28 CFR Parts 35 and 36,
as applicable. “Covered multifamily dwellings”, as defined at 24 CFR Part 100,201, must
also meel the design and construction requiremeants at 24 CFR Part 100,208, which
implements tha Fair Housing Act.

XV. UNIFORM PHYSICAL CONDITION STANDARDS

Housing assisted with NOHFA funds and which are placed in service must fallow
property standards which include all inspectable items and inspectable areas specifiad
by the US Department of Housing and Urban Development (HUD) based on the HUD
physical inspection procedures, known as the Uniform Physical Condition Standards
{(UPCS) prascribed by HUD pursuant to 24 CFR Part 5, subpart G. Any and all
deficiencies identified during annual compliance monitoring site visits of NDHFA-
assisted properties must be cured, NDHFA will monitor property condition standards by
the sama processes and procedures as have baen usad by NDHFA for the faderal Low
Income Housing Tax Credit Program, which does not employ a scoring protocol or grade
levels of deficiencies; all identified deficiencies must be corrected.

Rehabilitation projects (including adapiive reuse) must address any and all deficiencies
identified in this section as part of the project’s scope of work so that, upon complation,
all such deficiencies are cured. For projects which include acguisition and/or
rehabilitation of occupied housing, any life thregtening health and safety deficiencias,
identified in this section in ALL CAPS, must be addressed and correctad immeadiately.

A, Housing assisted with NOHFA funds must be decent, safe, sanitary, and in good
repair. Owners of NDHFA-assisted property must maintain such housing in a
manner that meets the physical condition standards set forth in this section in
order to be considered decent, safe, sanitary, and in good repair. Thess
slandards addrass the major areas of the NDHF A-assisted housing: the site; the
building exterior; the building systems; the dwelling units; the common areas; and
health and safety considerations.

1. Site: The inspectable tems related to Site, such as fencing and gates,
retaining walls, grounds, lighting, mailboxes/project signs, parking
lots/driveways, play areas and agquipment, refuse disposal, roads, market
appeal, storm drainage. walkways, and steps must be free of health and
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safety hazards and be in good repair. The site must not be subject to
material adverse conditions, such as abandoned vehicles, dangerous
walks or steps, poor drainage, seplic tank back-ups, sewer hazards,
excess accumulation of trash, wvermin or rodent infestation, or fire
hazards.

Examples of observable deficiencies for inspectable items related to Site

include, but are not limited to, the following.

+ Fencing and Gates (both security/safety and non-security fences and
gates). Damaged. falling, or leaning; Holes; Missing sections.

« Grounds: Erosion; Rulling areas, Overgrown or panatrating vegetation;
Ponding or poor site drainage.

» Mailboxes/Project Signs: Missing or damaged.

« Market Appeal; Graffiti, Litter

» Parking Lots/Driveways/Roads: Cracks, Ponding: Potholes; Loose
material; Settlemant or heaving.

» Play Areas and Equipment: Damaged or broken equipment;
Deteriorated play area surfacs.

» Refuse Disposal: Broken or damaged enclosure; Inadequate outdoor
sforage space.

» Retaining Walls: Damaged, falling, or leaning.

» Storm Drainage: Damaged or obstructed,

= Walkways/Steps: Broken or missing handrail, Cracks; Settlement;
Heaving; Spalling; Exposed rebar,

2. Building exterior: Each building on the site must be structurally sound,
sacure, habitable, and in good repair. The inspactable items related to
Building Exterior, which includes each building's doors, fire escapes,
foundations, lighting, raofs, walls, and windows, where applicable, must
be free of health and safety hazards, operable, and in good repair,

Examples of observable deficiencies for inspectable items related fo

Building Exterior include, but are not limited ta, the following.

» Doors: Damaged frames, threshold, lintels, or trim; Damaged hardware
or locks; Damaged surface (Haoles, paint, rusting, glass); Damagead or
migsing screen, storm or securty door, Deteriorated or missing caulking
or seals; Missing door.

+ FIRE ESCAPES: BLOCKED EGRESS OR LADDERS; WISIBLY
MISSING COMPONENTS.

+ Foundations: Cracks or gaps; Spalling, Exposed rebar.

+ Lighting: Broken fixtures or bulbs,

» Roofs: Damaged soffits or fascia; Damaged vents; Damaged or
clogged drains; Damaged or torn membraneg; Missing ballast; Missing or
damaged components from downspout of gutter, Missing or damaged
shingles: Ponding.

= Walls: Cracks or gaps, Damaged chimneys, Missing o damaged
caulking or mortar; Missing pieces, holes, or spalling; Stained, peeling,
or needs paint

« Windows: Broken, missing, or cracked panes; Damaged sills, frames,
lintels, or tim; Damaged or missing screens,; Missing or deteriorated
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caulking, seals, or glazing compound; Peeling or migsing paint;
SECURITY BARS PREVENT EGRESS.

3 Building systems: The inspactable items ralated to Building Systems,
which includes each building's domestic water, elecfrical system,
elevators, emergency power, fire protection, HVAC, roof exhaust system,
and sanitary system must be free of health and =zafety hazards,
functionally adequate, operable, and in good repair.

Examples of obsarvable deficiencies for inspectable items ralated to

Building Systems include, but are not limited to, the following.

+ Domestic Water: Leaking cantral water supply; Missing pressure raliaf
valve; RUST OR CORROSION ON HEATER CHIMMEY,; IMPROPER
AMGLE OF OR DISCONNECTED FLUE ON WATER HEATER; Water
supply inoparable.

» Electrical System: Blocked access or improper storage; Burnt breakers,
Evidence of leaks or corrosion; Frayed wiring: MISSING BREAKERS
OR FUSES; MISSING OUTLET COVERS.

= Elavators: Mot operabla.

« Emergency Power, Auxiliary lighting inoperable; Run-up
records/Documeantation not available.

# Fire Protection: Missing/disabled/painted/blocked/capped sprinkler
head; Missing, damaged, or expired extinguishears.

« HVAC: Boiler or pump leaks; Fuel supply leaks; General rust or
carrasion, MISALIGNED CHIMNEY OR VENTILATION SYSTEM.

« Roof Exhaust System: Roof exhaust fan(s) inoperable.

« Sanitary System: Broken, leaking, or clogged pipes or drains; Missing
drain, cleanout, or manhole covers.,

4. Dweelling units: Each dwelling unit within a building must be structurally
sound, hahitable, and in good repair. All inspectable items of the dwelling
unit {for example, the unit's bathroom, call-for-aid (if applicabla), eeiling,
doors, electrical systems, floors, hot water heater, HVAC, kitchen,
lighting, laundry area, outlets/switches, patiofporchibalcony, smoke
detectors, stairs, walls, and windows) must ba frea of health and safety
hazards, functionally adequate, operable, and in good repair.

Examples of observable deficiencies for inspectable items ralated to the

Drwalling Units include, but are not limited to, the following.

« Bathroom: Bathroom cabinets damaged or missing; Lavatory sink
damaged or migsing; Plumbing has clogged drains or faucets or leaking
faucet or pipes; Shower or tub is damaged or missing; Ventilation or
exhaust system is absent or inoperable; Water closet or toilat is
damaged, clogged, or missing.

» Call-for-Aid (if applicable): Inoperable.

» Ceiling: Bulging, bucking, or leaking; Holes, missing tiles, panels, or
cracks; Peeling or missing paint; Water stains, water damage, mold or
mildew.

« Doors: Damaged frames, threshold, lintels, or trim; Damaged hardware
or locks; Damaged or missing screen, starm or security door, Damaged
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surface, including holes, bad paint, rusting, broken glass, or rotting;
Deteriorated or missing seals on the entry door; Missing door.

= Elactrical System: Blocked accass 10 electrical panal; Burni braakers;
Evidence of leaks or corrosion; Frayed wiring: GFl inoperable; MISSING
BREAKERS OR FUSES; MISSING COVERS.

+ Floors: Bulging or buckling; Hard floor covering damage; Missing
flooring tiles; Peeling or missing paint; Rotten or deteriorated subfloor;
Walter staing, water damage, mold, or mildew,

« Hot Water Heater: MISALIGNED CHIMNEY OR VENTILATION
SYSTEM, Inoperable unit or companents; Leaking valves, tanks, or
pipes; Pressure relief valve missing; Rust or corrosion.

« HVAC System: Conveclion or radiant heat system covers missing ar
damaged; Inoparable systam; MISALIGNED CHIMNEY OR
WEMNTILATION SYSTEM; Moisy, vibrating, or leaking system; Rust or
COFFaSion.

« Kitchen: Cabinets are missing or damaged; Countertops are missing or
damaged; Dishwasher or garbage disposal is inoperable; Plumbing has
clogged drains, leaking faucets, or pipes; Range hood or exhaust fans
are inoperable; Excessive grease buildup; Range or stove is missing,
damaged, or inoperable, Refrigerator is missing, damaged, or
inoperable; Sink is damaged or missing.

= Laundry Area; Dryer vent is missing, damaged, or inoperable,

= Lighting: Missing or inoperable fixture.

« Dutlets/Switches: Missing outlet or switch; MISSING OR BROKEN
COVER PLATE.

+ Patio/Porch/Balcony: Baluster or side railings damaged.

« SMOKE DETECTOR: MISSING OR INOPERABLE

# Stairs: Broken, missing, or damaged steps or handrail.

= Walls: Bulging or buckling; Damaged wall surface; Damaged or
deteriorated trim; Peeling or missing paint, Water stains, water damage,
mold, ar mildew,

= Windows: Cracked, broken, or missing panes; Damaged window sill;
Missing or deteriorated caulking, seals, glazing; Inoperable or not
Iockable; Pesling or missing paint; SECLURITY BARS PREVENT
EGRESS.

5. Common areas: The common areas must be structurally sound, secure,
and functionally adequate for the purposes intended. The
hasament/garage/carpor, restrooms, closets, utility, machanical,
community rooms, day care, hallsicorridors, stairs, kitchens, laundry
rooms, office, porch, patio, balcony, and trash collection areas, if
applicable, must be free of health and safety hazards, operable, and in
good repair. All commeon area ceilings, doors, floors, HVAC, lighting,
outlets/switches, smoke detectors, stairs, walls, and windows, to the
exlant applicable, must be free of health and safely hazards, operable,
and in good repair.

Examples of observable deficiencies for inspeclable items ralated 1o the
Common Areas include, but arz not limited to, the following. Commaon
Areas include Basement, Garage, Carport, Closat, Utility or Mechanical
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Room, Community Room, Halls, Corridors, Stairs, Kitchens, Laundry
Room, Lobby, Office, Patio, Porch, Balcony, Restrooms, Storage Areas,
Pedestrian or Wheelchair Ramps, Pools and Related Structures, Trash
Collection Araas, or Othar Community Spaces.

» Missing or damaged belusters or side railings.

+ Cabinets missing or damaged.

+ Call-for-Aid system (if applicable) inoperable.

# Ceiling: Holes, missing tiles or panels, cracks; Peeling or missing paint;
Water stains, water damage, mald, or mildew; Bulging or buckling,

» Chutes: Damaged or missing components.

= Countertops missing or damaged,

» Dishwasher or garbage disposal inoperable

» Doors: Damaged frames, threshold, lintels, or trim; Damaged hardware
or locks; Damaged surface (holes, paint, rust, glass); Damaged or
migsing screen, storm, or security door, Deteriorated or missing seals
on eniry door; Missing door.

# Dryer Vent: Missing, damagead, or inoparable,

# Electrical: Blocked access to elecirical panel; Burnt breakers, Evidence
of leaks or corrosion; Frayed wiring; MISSING BREAKERS; MISSING
FLATES OR COVERS; Inoparable GFI; Missing or broken outlats,
switches, or cover plates.

» Fencing: Damaged or not intact.

» Floors: Bulging or buckling; Floor covering damaged, Missing Mlooring
or tiles; Peeling painted surface; Rotten or deteriorated subflooring;
Water stains, water damage, mold, or mildew.

= Graffiti

& HVAC: Convection or radiant heat system covers missing or damagead;
General rust or corrosion; Inoperable unit or system; MISALIGHNED
CHIMMEY OR VENTILATION SYSTEM; Moisy, vibrating, or leaking.

« Lavatory Sink: Damaged or missing fixture.

« Lighting: Missing, damaged, or inoparabile fixture,

= Mailbox: Missing or damaged.

# Plumbing: Clogged drains, Leaking faucet or pipes.

#» Range Hood/Exhaust Fans; Excessive grease buildup; Inoperable.

+ Range/Stove: Missing, damaged, or inoperable.

« Refrigerator; Missing, damaged, o inoperable,

= Shower Tub/Sink: Damaged or missing.

+ SMOKE DETECTORS: MISZING OR INOPERABLE.

» Stairs: Broken, damaged, or missing steps or handrail.

« Yantilation/Exhaust systam inoperable.

« Walls: Bulging or buckling; Damaged surface, peeling or missing paint;
Damaged or deteriorated trim; Water stains, water damage, mold, or
mildew.

« Waler ClosetToilet: Damaged, clogged, or missing.

« Windows: Cracked, broken, or missing panes; Damaged window sill;
Inoparable or missing lock; Missing or deteriorated caulking, seals, or
glazing; Peeling or missing paint; SECURITY BARS PREVEMT
EGRESS.
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Heallh and safely concems: All areas and componants of the housing
must be free of health and safety hazards. The inspectable areas related
to Health and Safety include, air quality, electrical hazards, slevators,
emargencyffire axits, flammable matarials, garbage and debris, general
hazards, infestation, and lead-based paint. For example, the buildings
must have fire exits that are not blocked and have handrails that are
undamaged and have no other observable deficiencies. The housing
must have no evidence of infestation by rats. mice, or other vermin, or of
garbage and debris. The housing must have no evidence of electrical
hazards, natural hazards, or fire hazards. The dwalling units and
common areas must have proper ventilation and be free of mold, odor
{e.g., propane, natural gas, methane gas), or other observable
deficiencies. The housing must comply with all requiremants related to
the evaluation and reduction of lead-based paint hazards and have
proper certifications of such (see 24 CFR part 35). For projects which
include acquisition of occupied housing, life threatening deficiencies in
areas of health and safety must be addressed and corected immediately,
Life threatening health and safely deficiencies are idantified below by ALL
CAPS,

Examples of observable deficiencies for inspectable items related 1o

Health and Safety include, but are not limited to, the following.

= Ajr Quality: Mold andior mildew observed, PROPANE, NATURAL GAS,
OR METHAME GAS DETECTED, Sewer odor detected.

+ ELECTRICAL HAZARDS: EXPOSED WIRES; OPEN PANELS;
WATER LEAKS ON OR MEAR ELECTRICAL EQUIPMENMT.

» Elevator: Elevator is misaligned with floor by 4 inches or more,

+ Emergency Fire Exits: EXITS BLOCKED OR UNUSABLE; Missing exit
signs.

# Flammable or Combustible Material: Improperly stored and secured.

+ Garbage and Debris: Present indoors or cutdoors.

« General Hazards: Sharp edges; Tripping; unsafe or missing handrails

+ Infestation: Insects, rats, mice. or other vermin.

Compliance with state and local codes: Thesa physical condition
standards do not supersede or preempt State and local codes for building
and maintenance with which NDHFA-assisted housing must comply.
MOHF A-assisted housing must continue to adhera to those codes.

MWOHFA is responsible for conducting physical inspections of NDHF A-assisted
housing to determing compliance with these standards, and will conduct such
inspections every one fo three years at its sole discretion.

XVI. DISASTER MITIGATION

Housing assisted with NODHFA funds and which involve rehabilitation or adaplive reuse
must be improved to mitigate the impact of potential disasters {e.g., earthquake,
floading, wildfires) in accordance with state and local codes, ordinances, and

requirements.
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KVIl. CAPITAL NEEDS ASSESSMENT (Applicable Only to Tax Credit and
Housing Trust Fund)

All houging assisted by the Low Income Housing Tax Credit (LIHTC) or Housing Trust
Fund {HTF} programs involving rehabilitation or adaptive reuse must commission a
Capital Needs Assessment (CNA). HTF regulations at 24 CFR Part 93.301(b){1){i)
allows projects under 26 units in size 1o forego a CNA. However, in order lo ansure thal
all needed rehabilitation work is performed so that, upon completion, the project will be
decent, safe, sanitary, and in good repair, MDHFA has chosan to establish reguirements
which excead 24 CFR Part 93, All rehabilitation projects assisted through LIHTC or
HTF must commission a CNA.

Al The CHA must be completed by a competent, independent third party acceptable
to NOHFA, such as a licensed architect or engineer, as well as include interviews
with available on-site property management and maintenance personnel o
inquire about past repairs and improvements, pending repairs, and existing or
chronic physical deficiencies.

B. The assessment will include a site visit and a physical inspection of the interior
and exterior of all units and structures. The assessment will consider the
prasence of anvironmantal hazards such as asbestos, lead paint and mold on the
site.

C. The assessmant will include an opinion as (o the proposaed budget for
recommended improvements and should identify critical building systems or
components that have reached or exceaded their expected useful lives, If tha
remaining useful life of any companent is less than 50 percent of the expactad
useful life, immediate rehabilitation will be reguired unless capitalized. If the
remaining useful life of & component is less than the term of the period of
affordability, the application package must demonstrate sufficient periodic
payments to a replacement reserve to finance the future replacement of the
campanent.

D. The assessment will examine and analyze the following:

1. Site, including topography, drainage, pavement, curbing, sidewalks,
parking, landscaping, amenities, water, sewer, storm drainage, and gas
and electric utilities and lines,

2 Structural systems, both substructure and superstructure, including
extarior walls and balconies, exterior doors and windows, roofing system,
and drainage;

3, Interiors, including unit and common area finishes (carpeting, tile, plastar
walls, paint condition, etc.), unit kitchen finishes, cabinets and appliances,
unit bathroom finishes and fixtures, and common ares lobbies and
corridors, and
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4, Mechanical gystems, including plumbing and domestic hot water, HVAC,
electrical, lighting fixtures, fire protection, and elevators.

E. Applicants are advised to alzo consider the requiremeants of other funding
sources, such as USDA Rural Development, when ordering a CNA.
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MNorth Dakota Housing Finance Agency
2624 Vermont Avenue
PO Box 1535
Bismarck, ND 58502-1535

BO0/292-8621 or T01/328-8072
BOOSIBE-6E88 (TTY)
www.ndhfa.org - info@ndhfa.org

=

Equal Housing
Cppovfurnity
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9. Resale or Recapture Guidelines. Below, the grantee must enter (or attach) a description of
the guidelines that will be used for resale or recapture of HTF funds when used to assist first-
time homebuyers. If the grantee will not use HTF funds to assist first-time homebuyers, enter
”N/A".

N/A

10. HTF Affordable Homeownership Limits. If the grantee intends to use HTF funds for
homebuyer assistance and does not use the HTF affordable homeownership limits for the area
provided by HUD, it must determine 95 percent of the median area purchase price and set forth
the information in accordance with §93.305. If the grantee will not use HTF funds to assist first-
time homebuyers, enter “N/A”.

Any limitation or preference must not violate nondiscrimination requirements in § 93.350, and
the grantee must not limit or give preferences to students. The grantee may permit rental
housing owners to limit tenants or give a preference in accordance with § 93.303(d)(3) only if
such limitation or preference is described in the action plan.

N/A

12. Refinancing of Existing Debt. Enter or attach the grantee’s refinancing guidelines below.
The guidelines describe the conditions under which the grantee will refinance existing debt.
The grantee’s refinancing guidelines must, at minimum, demonstrate that rehabilitation is the
primary eligible activity and ensure that this requirement is met by establishing a minimum
level of rehabilitation per unit or a required ratio between rehabilitation and refinancing. If the
grantee will not refinance existing debt, enter “N/A.”

N/A

Discussion:
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Citizen Participation Plan

THE CITIZEN PARTICIPATION
PLAN
FOR THE NORTH DAKOTA
CONSOLIDATED PLAN AND
ANNUAL PERFORMANCE REPORT

April 2020 - Amended per CARES Act (COVID-19)

Division of Community Services
1600 East Century Avenue, Suite 2
PO Box 2057
Bismarck, ND 58502-2057
Phone: (701) 328-5300
Fax: (701) 328-5320
TTY: 800-366-6888
ND Relay Voice: 800-366-6889
ND Relay Spanish: 800-435-8590

@ ALTERNATIVE FORMATS ARE AVAILABLE UPON REQUEST

EGUAL HOERIRE
NPFORTUNITY

Marth Dakota Department of Commerce: 1800 E, Cenbury Avenue, Suite 2, PO, Box 2067, Bismarck, ND B3502-2057 =
Phane: T01-328-5300 Toll-Free: 1-866-40AKOTA « Faxc T01-328-5330 « ND Relay TTY: 1-800-366-6686 « Woice: 1-800-
HE-GEAD » MNDCOMIMErne omm
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FURPOSE

In 1994, the US Department of Housing and Urban Development issued new rules consolidating
the planning, application, reporting, and citizen participation processes of four formula grant
programs: Community Development Block Grants (CDBG), Home Investment Partnerships
(HOME), Housing Trust Fund (HTF), Emergency Solutions Grants (ESG) and Housing
Opportunities for Persons with AIDS (HOPWA). The new planning process was intended to
more comprehensively fulfill three basic goals: to provide decent housing, to provide a suitable
living environment and to expand economic opportunities,

The Consolidated Plan is actually a three-part planning process required by HUD. It comprises
developing a five-year strategic plan, preparing annual action plans and submitting annual
performance reports, These three parts are intended to furnish the framework whereby North
Dakota can identify itz housing, homeless, community, and economic development needs,
identify resources that will be tapped and actions to be taken to address the needs, as well as look
back and evaluate the state's progress toward achieving its strategic goals. Completing these
documents on time and in a manner that is acceptable to HUD ensures program funding.

The precursor to the Consolidated Plan is the Citizen Participation Plan (CPP), The objectives of
the CPP are to ensure that the citizens of North Dakota, particularly persons of low and moderate
income, persons living in slum and blight areas, units of local government, housing agencies and
other interested parties, are provided with the opportunity to participate in the planning and
preparation of the Consalidated Plan, including amendments to the Consolidated Plan and the
Annual Performance Report. In doing so, the CPP sets forth general policies and procedures for
implementing and carrying out the consolidated planning process, such as how the Consolidated
Plan will be developed, dates and milestones along which the process will proceed and methods
for citizens to offer the state assistance and guidance in the formulation of the Plan. Furthermaore,
the provisions of the CPP fulfill statutory and regulatory requirements for citizen participation
specified in the U.S. Department of Housing and Urban Development's rules for the
Consolidated Plan, the HOME Investment Partnerships (HOME) Program, the Community
Development Block Grant (CDBG) Program, the Housing Trust Fund (HTF), the Emergency
Salutions Grants (ESG) Program and the Housing Opportunities for Persons with AIDS
[HOPWA) Program. In Morth Dakota, the Morth Dakota Department of Commerce, Division of
Community Services (DCS) is the lead agency for developing, implementing, monitering, and
reporting on the achievernents of the Consolidated Plan. The Division administers CDBG, HTF,
ESG, HOME and new funding that may become available, HOPWA funds are administered by
Tri-State HELP (Housing Environment for Living Positively).

The Consolidated Plan identifies the housing and community development needs of the State of
Maorth Dakota and sets priorities for spending the HUD grant funds. Public comment is a vital
companent of identifying the state's housing and community development nesds and spending
priorities. The Consolidated Plan offers the opportunity for strategic statewide planning to ocour
alongside citizen participation.
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COMMENT ON THE CITIZEN PARTICIPATION PLAN AND AMENDMEMNTS

Morth Dakota Department of Commerce will receive comments on the proposed Citizen
Participation Plan during a S5-day comment period. In the event that there are substantial
amendments to this Citizen Participation Flan, an additional comment period of at least 5 days
will be allotted. This proposed Citizen Participation Plan (and, if necessary, the substantially
amended Citizen Participation Plan) will be made avzilable to the public before the 5-day
comment period begins.

Individuals who require accommodations, including appropriate auxiliary aids, translated
documents or interpreters to participate in a public hearing, or who would like to request a copy
of the proposed Citizen Participation Plan, or another document, in an alternate format, should
contact the MO Department of Commerce's Section 504 Coordinator, Tonya Forderer via email
at des@nd.gov or by calling 701-328-5300, TTY: B00-366-6888, Spanish TTY: 800-435-3580 or
Relay ND VWoice; 800-366-6889,

ENCOURAGEMENT OF CITIZEN PARTICIPATION

The Consolidated Plan is designed to enumerate Morth Dakota®s overall strategy for coordinating
federal and ather housing and community development resources to provide decent housing,
establizh and maintain a suitable living environment, and expand economic opportunitias,
particularly for low and moderate-income persons.

Interested groups and individuals are encouraged to provide input into all aspects of Morth
Dakota’s consolidated planning activities, from assessing needs to setting priorities through
performance evaluation. By following the CPP, there will be numerous opportunities for citizens
to contribute information, ideas and opinions about ways to improve our neighborhoods, promote
housing affordability and enhance the delivery of public services to local residents.

Affirmative efforts to encourage and solicit participation from the state’s residents and
populations least likely to have awareness of HUD-funded programs and processes including
low-income residents, individuals with disabilities, racial and ethnic minorities, and female-
headed households shall include posting MNotifications on the DCS website.

LIMITED ENGLISH PROFICIENT PERSONS AND THE LANGUAGE ACCESS PLAN

The State of Morth Dakota will make every effort to ensure that Limited English Proficient
(LEP) persons have meaningful access to federally funded programs and services as is required
under Title W1 of the Civil Rights Act of 1964,

Thi State of Morth Dakota has a diverse population where many languages are spoken, A
substantial number of persons that speak these languages do not speak English or do not speak
English wvery well and are considered Limited English Proficient {LEFP).

Regardless of which language a person speaks or their ability to speak English, the State of
Morth Dakota will make every effort to ensure that they have meaningful access to federal
funding services through either oral interpretation or written translations of vital documents.
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Since the State of North Dakota has a number of LEP persons, all countywide public notices and
public hearings must ensure that language services are provided or available, For example, 2ach
wear the public notice for the Annual Action Flan will be printed in various languages and
translation services will be provided as necessary for the public hearing.

However, many programs and services delivered within the State of Morth Dakota, including
those carried out by participating cities, have distinct service areas and, as such, an assessment
must be made by each agency administering the activity to determinge which language services
should be provided based on the identified LEP population in the service area.

To assist participating agencies, the State of North Dakota has developed a bulletin instructing
them to conduct the four-factor analysis and develop their own Language Access Plan (LAP) to
ensure that LEP persons have meaningful access to their federally funded programs and services.
The state will also provide technical assistance to assist the agencies in conducting the four-
factor analysis and in developing their Language Access Plans,

The four-factor analysis is as follows:
Factor 1: Determine the number or proportion of LEP persons served or encountered in the
eligible service area.

Factor 2: Determine the frequency with which LEP persons come in contact with the
program.

Factor 3: Determine the importance of the information, services, program, or the activity to
people’s lives,

Factor 4: Assess costs versus resources and benefits in providing language services.

The State of Morth Dakota is confident that no person will be denied federally funded servicas
based on their ability o speak English.

The State of Morth Dakota is committed to keeping all interested groups and individuals
informed of each phase of the consolidated planning process and of activities being proposed or
undertaken under HUD formula grant programs. Opportunities to comment on or participate in
planning community development and affordable howsing activities and projects will be
publicized and disseminated throughout the state.

PUBLIC HEARINGS

Public hearings will not be held; haowever, public comments will be accepted via email at
des@nd.gov or by calling 701-328-5300, TTY: BOD-366-6888, Spanish TTY: B00-435-8530 ar
Relay ND Woice: 800-366-6889,

A summary of the written and oral public comments received will be considerad for the
Consaolidated Plan.
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PUBLICATION OF COMSOLIDATED PLAN DOCUMENTS

The state will publish the draft Consolidated Plan or Annual Action Plan for public review in a
manner that affords citizens, public agencies and other interested parties a reasonable
opportunity to examine its contents and submit comments. The Draft Plan will be a complete
document and shall include:

« The amount of assistance the state agencies expect to receive, and

= The range of activities that may be undertaken, including the estimated amount that
will benefit persons of low and moderate incame.

A notice for the release of the Amended Plan will be published on the North Dakota Department
of Commerce, Division of Community Services” website at
http:fwnsew communityservices.nd.gov at the beginning of the public comment period.

Citizens and groups may obtain a reasonable number of free copies of the proposed Consolidated
Plan by contacting the Department of Commerce’s Section 504 Coordinator, Tonya Forderer via
email at des@nd.gov or by calling 701-328-5300, TTY: 800-366-6888, Spanish TTY: B0D-435-
8590 or Relay ND Voice: B0D-366-6889.

PUBLIC COMMENTS ON THE DRAFT CONSOLIDATED PLAN AND ANMNUIAL
ACTION PLANS

Public comment to gather input from citizens regarding proposed changes. Written comments
and citizen participation by low and moderate-income individuals, minorities, non-English
speaking persons and persons with disabilities will be encouraged through the affirmative efforts
outlined in the Encouragement of Citizen Participation section on page 2,

The proposed Consolidated Plan will be made available to interested parties for a comment
period no less than 5 days.

PUBLIC OUTREACH

An informed citizenry is critical to effective and respansive housing and community
development programs. Efforts to educate residents and empower their participation are an
ongoing element of the consolidated planning process

Public education and outreach will be facilitated through the use of public advertisement that
describe the consolidated planning process, opportunities for citizen participation and available
funding through the CDBG, HTF, ESG, and HOME programs.

TECHMNICAL ASSISTANCE

Groups or individuals interested in obtaining technical assistance to develop project proposals or
applying for funding assistance through HUD formula grant programs covered by the
Consolidated Flan ar Annual Action Plan may contact the staff of the Morth Dakota Department
of Commaerce, Division of Community Services, Such assistance may be of particular use to

5
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community development organizations, nonprofit service providers, and for-profit and nonprofit
housing development groups that serve or represent persons of low and moderate income,

SUBSTANTIAL AMENDMENT CRITERIA FOR THE CONSOLIDATED PLAM
The following will constitute a substantial amendment to the Consolidated Plan:

1. A change in the method of distribution or grant selection criteria

2. The addition of an activity not initially identified in the Consolidated Plan.

3. Funding of an activity not identified in the Consolidated Plan as a high or medium
priority.

ADMIMISTRATIVE AMENDMENTS

Administrative amendments are those that are not considered substantial in nature and pertain
chiefly to minor administrative modifications of the programs. Thus, they do not reguire in-depth
citizen participation

CITIZEN PARTICIPATION IN THE EVENT OF A SUBSTANTIAL AMENDMENT

In the event of a substantial amendment to the Consolidated Plan, the Community Services
Division, depending on the nature of the amendment, will allow for an additional 5 day comment
period, where the proposed substantially amended Consolidated Plan will be made available to
interested parties.

Citizens will b notified of the substantially amended Consolidated Plan®s availability on the
Morth Dakota Department of Commerce, Division of Community Services® website at
http: /ey communityservices nd gov for the full public comment period.

COMNSIDERATION OF PUBLIC COMMEMNTS ON THE SUBSTANTIALLY AMENDED
PLAMN

In the event of substantial amendments to the Consalidated Plan, the state will openly consider
any comments on the substantially amended Consolidated Plan from individuals or groups.
Comments must be received in writing or by contacting the Department of Commernce's Section
504 Coordinator, Tonya Forderer via email at des@nd.gov or by calling 701-328-5300, TTY:
800-366-6888, Spanish TTY: 800-435-8590 or Relay ND Voice: 800-366-6889,

A summary of the written and oral comments on the substantial amendments will be included in
the amended Consalidated Plan. The final Consolidated Plan will also include a summary of all
comments not accepted and their reasons for dismissal.
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AMEMDMENT CRITERIA FOR THE CDBG PROGRAM DISTRIBUTION
STATEMENT

Amendiments to Program Statement Affecting the Action Plan of the Consolidated Plan as
stated in the Citizen Participation Plan for the Morth Dakota Consolidated Plan and
Annual Performance Report.

The following infarmation must be submitted to DCS when amending Regional Program
Statements:

1. The Regional Council Board or its designated committee must approve amendments
to the Regional Program Statement prior to notifying cities, counties and other
interasted parties.

2. Amendments must be posted to the Regional Councils individual websites to allow
cities, counties and other interested parties in the region to comment in writing or
arally to allow for 5 day comment period, The written notice should be sent in letter
or mema form by email.

3. A copy of the notification must be submitted to the DCS within 10 working days
of the date of the notification, along with a copy of the board approval and the
minutes approving the amendment. The S-day comment pericd must be completad
vy the application/amendment deadline as stated in the most current Program
Distribution Statement,

4, Upon receipt of the intended change, DCS will forward a copy of all changes to
HUD.

5. Changes to the Regional Program Statement cannot be implemented prior to the 5-
day process

What constitutes an amendment to the Action Plan? (the following are examples, but the list
is not inclusive)

1. Changes to initially established grant selection criteria.
2. Funding of activities not initially identified in the annual Action Plan.
3. Funding of an activity not identified in the Plan as a high or medium priority.

Amendments to Regional Program Statement for the CDBG Program as stated in the
Citizen Participation Plan for the Morth Dakota Consolidated Plan and Annual
Performance Report.

The following information must be submitted to the DCS when amending Regional Program
Statements:

1. The Regional Council Board or its designated committee must approve amendments
to the Regional Program Statement prior to notifying cities, counties and other
interested parties.
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2. Amendiments must be posted to the Regional Councils individual websites to allow
cities, counties and other interested parties in the region 1o comment in writing or
orally to allow for 5 day comment period. The written notice should be sent in letter
ar memo form by email.

3. Changes to the Regional Program Statement cannot be implemented prior to
notifying cities, counties and other interested parties.

4. A copy of the notification must be submitted to the DCS within 10 working days
of the date of the notification, along with a copy of the board approval and the
minutes approving the amendment. The & day comment period must be completed
by the application/amendment deadline as stated in the most current Program
Distribution Staterment.

What constitutes an amendment o the COBG Program? {the following are examples, but the list
is not inclusive)

1. Transferring money from one emphasis area to another,
2. Modifications to deadline dates.

EXCEFTION:

Transfers without Motice

1. Alfter scoring and ranking has occurred, transfers between funding categories that
are 320,000 and less can be made without public notice,

2. If a balance remains in a funding category, and not all applications received for that
category were funded, an explanation must be provided why the applicant(s) were
not offerad the balance of the funds remaining.

3. Transfers without notice will be limited to two transfers per year.

4. The DCS must be notified of all transfers in writing within 10 days of the Board
decision, along with a copy of the board approval and the minutes approving the
transfer,

MOTE: This policy applies 1o allocation funds only. Revolving Loan funds can only
be wsed for Economic Development projects.

AMENDMENT CRITERIA FOR THE HOME PROGRAM DISTRIBUTION
STATEMENT

The state may reallocate funds from one category to another, or one recipient or subrecipient to
another, because of high demand, an emergency due to a natural disaster, or determinations
that performance-based measures have not been met.

i
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State program income, repayments, and recaptured funds received by DCS will be allocated, at
aur discretion, for any project or activity, in the proceeding program year and committed before
any HOME funds are drawn from the Treasury account, except for the funds in the Traasury
account that are required to be reserved, in accordance with the HUD Interim Final Rule for the
HOME program published 12/2/2016 and 24 CFR Part 92.503.

The approval of applications for CHDOs and non-and-for-profit developers will be a competitive
process. If CHDO reserve funds remain, the DCS may at its discretion, open a second
competitive round of applications to be accepted from CHDOs anly.

CHAMNGES IN FEDERAL FUNDING LEVEL

Ay changes in federal funding level after the Consolidated Plan and Annual Action Plan's draft
comment period has expired and the resulting effect on the distribution of funds will not be
considered an amendment or a substantial amendment,

ANNUAL PERFORMANCE REPORTS

Performance reports on COBG, HOME, HTF, and ESG programs covered by the Consolidated
Plan or Annual Action Plan are to be prepared by the North Dakota Department of Commerce,
Division of Community Services within 90 days after the end of each program year. Draft
performance reports will be made available upon written request, The draft performance report
will be available for comment for no less than 5 days, and any public comments received in
writing will be reported in an addendum to the final performance report.

ACCESS TO RECORDS

To the extent allowed by law, interested citizens and organizations shall be afforded reasonable
and timely access to records covering the preparation of the Consolidated Plan or Annual Action
Plan, project evaluation and selection, HUD's comments on the Plan and annual performance
reports. In addition, materials on formula grant programs covered by the Consolidated Plan or
Annual Action Plan, including activities undertaken in the previous five years, will be made
available to any member of the public who requests information. A complete file of citizen
comments will also be available for review by interested parties,

COMPLAINTS AND GRIEVANCES

Citizens, administering agencies and other interested parties may submit complaints and
grievances regarding the programs the Morth Dakota Department of Commerce, Division of
Community Services administers. Complaints should be in writing, specific in their subject
matter, and include facts to support allegations, The fallowing are considered to constitute
complaints to which a response is due:

« The administering agency has purportedly violated a provision of the Citizen
Participation Flan;

« The administering agency has purportedly violated a provision of federal
CDBG, ESG, HTF, or HOME program regulations; and
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« The administering agency, or any of its contractors, has purportedly engaged in
questionable practices resulting in waste, fraud or mismanagement of any program
funds,

Residents may also present complaints and grievances orally by phone or in writing by email by
contacting the Department of Commerce’s Section 504 Coordinator, Tonya Forderar via email at
des@nd.gov or by calling 701-328-5300, TTY, 800-366-6888, Spanish TTY: 800-435-8540 or
Relay ND Voice; 800-366-G889.

All public comments, including complaints and grievances, made either orally or in writing
within the & day public comment period, will be included in the final Consolidated Plan or
Annual Action Plan. Such complaints or grievances for COBG, HOME, HTF, or ESG shall be
directed to the Consolidated Plan representative at the Community Services Division.

TIMELY RESPOMSE TO COMPLAINTS OR GRIEVANCES

Upon receipt of a written complaint, the designated representative at Community Services
Diwvision shall respond to the complainant within a timely manner and maintain a copy of all
related correspondence, which will be subject to review.

Within a timely manner of receiving the complaint, the designated representative shall discuss
the matter with the department manager and respand to the complainant in writing. A copy of the
Community Services Division response will be transmitted, concurrently, to the complainant and
to the division directors. If, due to unusual circumstances, the designated

representative finds that hefshe is unable to meet the prescribed time limit. the limit may be
extended by written notice to the complainant, The designated representativie’s notice must
include the reason for the extension and the date on which a response is expected to be
generated, which may be based on the nature and complexity of the complaint.

Public review materials and performance reports willl include data, as appropriate under
confidentiality regulations, on any written complaints received and how each was resolved,

ACTIVITIES EXEMPT FROM SUBSTANTIAL AMENMDMENT CITIZEN
PARTICIPATION REQUIREMENTS

URGEMNT MNEEDS

It may be necessary to amend the Consolidated Plan or Annual Action Plan in the event of an
emergency such as a natural disaster, These amendments may include funding new activities
andlor the repragramming of funds including canceling activities to meet community
development needs that have a particular urgency. Therefore, the State of North Dakota may
utilize its HOME or CDBG funds to meet an urgent need without the normal public comment
period, which is otherwise required for substantial amendments.

To comply with the national objective of meeting community development needs having a
particular urgency, an activity will alleviate existing conditions that the State of North Dakota
certifies:

10
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-

Pose a serious and immediate threat to the health and welfare of the community;
Are of recent origin or recently became urgent;

The state is unable to finance the activity on its own; or

Other resources of funding are not available to carry out the activity.

A condition will generally be considered to be of recent origin if it is developed or became
critical within 18 maonths preceding the Community Services Division's certification.

AVAILABILITY OF THE CITIZEN PARTICIPATION PLAN (CPP)

Citizens and groups may obtain a reasonable number of free copies of the proposed CPP

by contacting the Department of Commerce’s Section 504 Coordinator, Tonya Forderer via
email at des@nd.gov or by calling 701-328-5300, TTY: 800-366-6888, Spanish TTY:
B00-435-3500 or Relay ND Voice: BOO-366-6889.

11
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Regional Council Public Hearings Minutes and Comments

The Tri-County Regional Development Council will conduct a public hearing on February 26%, 2021 at
11:00 am in the 1* Floor Conference Room, Room 119, in the City of Williston Center for Development
building, located ar 113 40 Street East, Williston, North Dakota to receive input on housing and non-
housing community devielopment needs and the 2021 Public Distribution Statement for the region.

This region, which has been designated at Region 1, serves all of the city and county govemments,
subdivisions, local development corporations, community non-profits, businesses, and business interests in
Williarms, Divide, and McKenzie counties.

The 2021 Public Distribution Statement for Region 1 describes the Community Development Block Grant
programs that are available for the yiear and how these programs will be delvverad throughout the region,
The Community Development Block Grant program is designed to target and benefit those individuls that
meel the low to moderate income level guidelines.

The State of Morth Dakiota and the Tri-County Regional Development Council are continually assessing the
needs of each region and the state as a whole. In order to provide a more comprehensive assessment of
the region’s needs and those programs that are in place to address those needs, the Tr-County Regional
Development Council is requesting input fram your organization.

Enclosed with this letter please find the Region 1 Public Distribution Statement for 2021, Please provide
any comments you may have on the Public Distribution Statement and'ar on any needs of your
organization.

Please provide any written comments you may have by February 26, 2021 to the folbowing address:

Tri-County Regional Development Council
PO Box 697

113 4" Street East

Williston, MD 58020657

T01-577-1358

Annual Action Plan 138
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



February 25, 2021
Souris Basin Planning Council 2021 CDBG Public Hearing — 9:30 AM

ATTENDANCE
Lyndsay Ulrickson
Emily Berg

Briselda Hernandez
Absbyy Ritz

Ermily Berg called the Public Hearing te order at 9:33 am via Zoom Meetings. Berg reviewed the PDS with
attendees and asked for comments.

Abby Ritz commented that grant maximums tend to be a greater issue than grant minimums. She also
expressed the need for planning to be an eligible grant activity; it is a community need throughout our
region.

Mo other comments were made. Emily Berg closed the Public Hearing at 9:58 am.
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Norih Central Planning Couneil
CDBG PDS Meeliog
Fehruary 26, M2
1100 AW

Staff Members Present:

v Houly Fhively
o AshlEy Doy

Ciucsls:
e TN Thiah =sen: 1750 A-RTY
¥linulcs:
Sandy Bhively salled the mesating 1o oederat 17200 2
Tl 24027 Muplic Dist+ibution Stetement was disonssed az followrs:
2021 0BG Budaet: $209.321
Neadlinees:

e Apil 1 Pre-Applicarion Available

s Tmne 18 - Pre-Application Dead lioe

w Apunst 27 — Roors & Runhing

o Modeadline  Lmergency pro'ects

o Modeadling  Eoonmmic dovelopnent projocts

Houging prijiels hawe: y mimimyrn reguirernent of § 000,000 o Cily o unty bulia-Tarnily

prsj e, roinireuen o S2HEWHY e Cinyd Cannty Single-larmily projects, amd 510%0 ol esidens
vt aneet the LD (Low 1o boderate [ocane) requirements. Local commmniries e raquiced to
pay for adminisrative coms 1o malintain the prant andfoe loan. Adminiztearive fees are 13% of tha
project with 3 neminean of §13 46000, “Lead bascd paior™ requircments apply oo all honsing
privects amd gshestos testing 13 required on all comsitucstion projcets, Bonroval of Archiceiurl
Barriers { BOAR) projocts requirs: & scetion 304 sel e ]ugtion transition plan be submsilied witl
the pre-gaphzation.

Public Faciitics CIBG Grants require 5 1% LW unless for clderly or handicap accessbility.
Cirant requirenients beve a oo, of 575,000 and e mateh 15 reguired. Local sommunites
wee et o pay [e g e e cosis ooomeinesan the prand anedhor ban, Adminisitetive lees
are 10% ol The progesa, willy 1 mimmons o 5300000, Bermeead o Arc'loelural Rarmiers projecls
T g snsion 303 selfeveluaon tensilion plan be submilled with The pre-applicul on.
CIBG opls ave gwyrdad by g 2ooming ol vanking sevsion by anesegunive hoard ol direeloms,
until all fumsls ame sl up,
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Q& A:

il Jaakenson asked abooe 504 plang gnd i WCPC docs tae asacasnents and/or the canzition
plans. Sands responded that NOPC will now reguine Al ROAB projects o cong witl a 540d4-
‘Lransidon Plan with the Mee-Applizatice. & Lol Resaurees Jir Perony will) Tkl
504 Eveluation Beview Resourees was poovided al elsy™s meeting., AN 304 Trmsilion Plany
weill reedd Lo ieluds low che itoms in the tansition plan will he addeessed. A1 ilemrs in the plan
will reed o be vormpleled hefore the fimal drasy of the project is requested and belore the projeet
elussiul

Gruests projects:

Tl Hawcengen brisught up a few pro’cets she’s aware of in the repion. Kolla Couoly Social
Services purehised the clinie building in Bolla and may aeed assistanee iooan REAL process.
There b same Temp Farming thyl has: been goine on o the repion, amd some locals may nzed b
open a stnall business o pet andther enlity sel up, Waddock City Hall is looking &t doing some
remadaling te become ALA coreplizon The Cite ol 5L John™s il Eal? iy Lalkivy abont
assistace with making thar boilcing ALA cormpdiant. S Tk 35 alao Taving o clinic possibly
merang into he bassement olihe: Senior Centers Muilding and woold need assistanee with making
that handicep uccessible,

Ortlier ileoss

Mo other items were discussed.

Roecorced by Ashley Louw

Y &4 il
Cablwr=—="__
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RED RIVER REGIQNAL COWNCIL
Commu nity Development Block Grant {CDBG)
Public Hearing — February 25, 2021

The public hearing for the Ff2021 Region IV Program Disbribation Staterrent (PDS) was held &t 10:00
a.m. an Tawrsday, February 25, 2022 via the virtez| platform Zoom.

Present ware: Magor Brian 3edlly, Cily of Hooole; Sherl Kuznia, Tty of Davion; Abby West, 42357 ano
program staff Stacie sewigny.

Sevigmy welcomed 2l presant and led Introductians.

Sevigny explalnad the purpnse nf the maeting is to inform the public of the FY202 1 Region [V
Carmmunity Development B o ¢ Grant [COBG) prog-am, and e idantfy potential needs within the
region’s communties, She explained finds come from the LS. Fousing & Urban Develogment, and the
ropion’s anwal allecatiot can be split amonz oublic facilizies, rousing, and acaromit develapmeant
prajects. Furds for alf three sreas are requived to benefit low and medarate incame (LM hewseho lds,

Sevighy estimated the 2| ocation for FY2021 widl be 5205,951 bssed on the Fr2020 allocation. mMeterlal
abeut the COBG prog-amn were orovided, noluding projects must meet 2 national cbiecrive, definitan of
Ikl application process, possible projerts, and carsiderations and require ments for COBS public
facilies projects. Also provided was a chart of LW statlstics for all citles In Region M and & chart
showing a sample aof CRBG prajects tunced across the slate freen 2012-2028. & bagic review af recent
prajests in Region v was oriefly discussod,

Sevigny provided informaton un specilic changes expectad for the FY2021 program, inclading tha
increase in monlvum project amaunts, For examale, the proocsed micimam CO8G grant for a pablle
infrestructure/public services projact 15 aow 575,000 {previcusly 5200008 The mivimum <or a single-
Family houszing preject is £200,006) [praviaushy $23,000) and 3 multi-S3mily projact is navw S100,000
[previcusly 525, G005,

Digcussian

rlayar Rellly nguired sbout when the 2020 Census data would be usitizad by the COBG program. He alsa
questiansd tha 575,000 m'nimum for public facilitics projects, spectfically as the City is looking at 2
s'dewall project that rruay nel meet that minlmanm.,

Sevigny explainzc that a all with the ND Department of Cararm arce — Division of Community Services
was sel for Februany 26, 2021, The newhy propased minimums would likely be part of the discussion.

[fuznla sald the Cley of Drayten has a street arnject it may be considering. Mayor Reilly indicated tha Dy
of Hoopie mey be a5 well. Sevigry gave a orief description of cliglbl2 stroet projects {complete.
recarstruction oF new construclicn vi. mairtenancel. Sevigny answered guastions from the attendess
ar thelr potent’al projects.
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Also raviewed were the application timeline and the strong encouragement for communities 1o apply
[ar CORG Funds the vear prior to the yesr tha construction would happen.

west inguired whether severz| applications were expected a5 the Region IV funds were oflen
competitive. Sevigny indieated not all FY2020 funds were initizly allocated howewer that had nat besn
Lk i, It s unknosen at this time how many applications may be received; however, Nelson County is
expected to apply for a countywide single-Family housing rehabililation project. Sevigny indicated many
cofmimunities sugpast they will apply but thet rember fluctuates up until the application deadline date.

sewveigny sald she is hopeful to post the FY2021 pre-applications and considerations sheets Lo Lhe Red
River Regionsl Council [RRRC) wehsite in 2arly March, Pre-applications will be due June 23, 2021 tor
rowiew by the RRALC &7 their meeting in August. Aayone with quastions on the applicetions or polential
project eligibility is encouraged to contact Sevigny.

There being ne further discussion, the mesting adjoumed at 10:349 a.m.

Subrmicted Dy

- - A d
{ I AN ;
Wpea®. Chosgny
Stacie Sevigny
Develaper [ COBG Program Managear
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Minutes of LARC's CDBG Program Distribution Statement public hearing
Regional Small Business Development Center or via Zoom
February 26, 2021

Scheduled for 10:00 am
Attendance In-person: Mitch Calkins (LARC)
Attendence via Zoom: Pastor Joe| Baranko (Lutheran Church of the Cross),

Abby Ritz (AE2S), Barry Glienke (Bolton & Menk),
and Trent Gerads (CCCLT)

Public hearing began at 10:04 AR,

The purpose of the meeting was to discuss potential projects for the CDBG program and the
allocation of FY 2019 funds among the categories of eligible activities,

Mitch began the meeting by explaining the process by which the Program Distribution
Statement is to be created, the basic parameters of the COBG program and its requirements,
and the timeline by which cities and organizations should expect to receive a formal invitation
to submit a pre-application. He also discussed alternative, non-CDBG funding opportunities
which are currently or anticipated to become available.

Attendees were then invited to share their project ideas.

Pastor Baranko described the proposed food pantry in West Fargo, The church has excess space
in a garage which they wish to convert into a permanent food bank. Since the beginning of the
coronavirus pandemic, the church has partnered with the YWCA in hosting a pop-up drive-
through food distribution center.

The YWCA and the Church tried obtaining COBG assistance through the Governor's Fumd,
however the Governor's office declined. They intend to apply for the region’s annual allocation.

Abby Ritz was present to just listen and learn about funding opportunities, She had no specific
prajects to mention during this public hearing. She will notify the engineers in her company
about the information presented,

Barry Glienke reiterated the Grandin water line and water tower decommissioning project.
Grandin does not meet the low-to-moderate income threshold with HUD's current data. The
City has expressed interest in an income survey, He was encouraged to reach out to USDA Rural
Develapment about their funding programs. It may be best for the City to obtain funding in the
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short-term for an engineering study before proceeding much further with seeking out funding
far the praject itself.

Glienke also reiterated the needs in Wyndmere including repairing the dikes at the sewage
pond.

Trent Gerads from the Cass Clay Community Land Trust described his organization's mission of
acquiring houses for permanent affordability. He inguired about the status of LARC's
conversations with the Division of Community Services ta make this project eligible for the
current year as well as future years.

Mo further comments were given by attendees. Mitch laid out the next steps in the process and
promised to follow up when new information became available.

The public hearing adjourned 10:58 Al
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Summary of Comments Received Outside of the Public Hearing
1, Brandon Kjelden fram SENDCAA

= He s highly interested in cooperating with LARC for housing rehabilitation across the
regian.

»  The addition of COBG funds would help scale up their housing rehabilitation program.

® |nthe short- term, SENDCAR is very busy and unable to scale at the moment.

+ |nthe longer-term, they might have greater capacity to add COBG to their HOME
allocations

» He remarked that lead-based paint is a common occurrence in the weatherization and
rehabilitation programs.

» Unfortunately, there are only a few contractors in the region who are licensed to abate
|ead-based paint hazards.

# There might be grant programs through EPA to help pay for contractar training. Mitch
from LARC will do some research.

* Roofs are another prominent issue in housing rehab projects with leaks and drafts
comman. Lower-barrier discretionary funding would allow for a program to target roof
replacements, instead of requiring that every item in a house be brought up to HOS or
building code standards.

Annual Action Plan 146
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



2021 CDBG Public Hearing
February 26, 2021, 1:00 p.m.

Via GoToMeeting

Jamestown, North Dakota

Attendance: In attendance were Traci Redlin and Jennifer Schultes with the South Central Dakota
Regional Council; Becky Thatcher-Keller with the Wishek 1DA; Grant Crabtree and Gregaory Gackle with
the Ellendale Opera House and Abby Ritz with A2ZS Engineering,

Agenda: To secure input and funding priorities for 2021 CDBG Program allocations from the nine

counties of the Sowth Central Dakota Reglonal Councll service area.

Input: All persons were encouraged to prepare project narratives and/or CDBG Pre-applications by May

14, 2021 and to stay in touch with SCDRC as a resource.

Gregory Gackle menticned a project he was working an and asked about minimums and how the

funding is scared and ranked.
Becky Thatcher-keller asked where they could find the 2021 Pre-Application and PDS on our web site.

There being no further business the meeting ended at 1:30 p.m,
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LEWIS AND CLARK REGIONAL DEVELOPMENT COITNCLL
FIRELIC HEARING Ofy HOUSING AN NON-TIONSTNG
COMMITITY DEVELOFMER I MEELSE FOR T 2021 ACTION PLAN

February 25, 2021

The hearing was called (o order by Lyle Hogue, LCRDC staff, at @ am Thursduy, Febroary 25,

2021 in the confarence coom al the Tewis und Clak Reglonal Development Council alfies, 200
I Avenue MW, ste. 1O, BMandan, M 58534,

Two peaple rom the Salvatden Army weee in allendance, with no conunents,

Hezaring was elosed ul 17 gm,

g s
Cogt

CRU S5
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COMMUNITY DEVELOPMENT BLOCK GRANT
PUBLIC HEARING
ROQSEVELT-CUSTER REGIONAL COUNCIL
February 25, 2021
ROQSEVELT-CUSTER REGIOMAL COUMNCIL OFFICE
40 15T AVE W STE 301, DICKINSON, ND
Attendees:

Ery Bren, Community Actian

karen Lange, USDA-RD

Flowd Hert, South Heart hiaver

Trisha Kelly, RCRC Administration

Kelly called the hearing to order. Kelly stated that this infermation is stlll preliminary pending
final approval from the Division of Community Services. The Morth Dakata Department of
Cominerce (DOC) does expect that everything will be much like last year and we are to gn
ahead with the program.

Roosevelt-Custer Resional Council {(RCRE) will have an allecation of about 5216,513. The funds
are avallable far housing and puklic facilltles meeting eliglhllity criteria as described in the 2021
State Program Distribution Statement. The Regional Council Executive Committee voted on
February 11, 2021 to split these funds fifty-fifty between houwsing and public facilities.

Kelly explained that the applicant must be a Unit of Local Government {City or County). The
request wlll be for a project sponsared by that Unit of Government. She alse stated that
national objectives must be met including, 1) activities benefitting low-and-moderate-income
persons, 2) ald in the preventlan or elimination of slums and blight and 3) activities designad ta
meet community develgpment needs having a particular urgency.

Discussion followed regarding community eligible as low-and-moderate-income areas, A chart
and other information on eligible projects are available on the Department of Commerce web
site,

Housing activities will focus on health and safety needs and making more afford able housing for
low-income persens. Public facilities will focus on water and sewer, removal of architectural
barriers which will permit access for the handicapped, and direct benefit of local low-and-
moderate income persons.
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Trisha went gver various ragulrements of the program, including:
Davis-Bacon Labor Standards with prevalling wage requirements
504 ADA evaluations
Engineering/Architect requirements for projects over 5
Contractor availability in $W North Dakota

Roosevelt-Custer Regional Cauncil's financlal and operational status was discussed.

MAQ/QM pate: =9 ~FOS

Trisha Kelly, Admlnlstmtur
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2021 CDBG Program Distribution Statement

2021

NORTH DAKOTA
COMMUNITY
DEVELOPMENT BLOCK
GRANT PROGRAM
DISTRIBUTION
STATEMENT

Revised 03/2021

Prepared By

Division of Community Services
1600 East Century Avenue, Suite 2
PO Box 2057
Bismarck, ND 58502-2057
Phone: (701) 328-5300
Fax: (701) 328-5320

ND Relay Voice: 800-366-6889
ND Relay Spanish: B0O0-435-8590

@ ALTERNATIVE FORMATS FOR DISABLED

Euat BoU PERSONS ARE AVAILABLE UPON REQUEST
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This Program Distribution Statement contains information about the State’s Community
Development Block Grant (CDBG) Program, COBG funds must be used to achieve one of the
following national objectives;

1. Activities benefiting low (L) and moderate (M) income (1) persons.

2. Activities which aid in the prevention or elimination of slums or blight.

3. Activities designed to meet community development needs having a particular urgancy.
To better address local community development needs, the Governor has directed that the State's
allocation be divided among each of the eight Regional Planning Councils that have established
procedures to review and rank applications submitted within their respective regions.

The following priorities and objectives have been established for the distribution of Community
Development Block Grant funds in North Dakota:

1. Ohjectives for economic development will focus on;
4. Creation of permanent jobs for low and moderate income persons,
b. Economic diversification;
¢, Leveraging of private and local investment; and
d. Benefit to the state's econamy.
2. Funding for Public Facilities activities will primarily focus on:
a. Water and sewer activities which currently present a threat to health and safety;
b. Remoaval of architectural barriers which will permit access for the handicapped;
¢ Direct benefit to a locality's low and moderate income persons; and

d. Leveraging local and other available financial resources to finance the cost of the
activity.

3. Funding for Housing Activities will primarily focus on:

a. Meeting the health and safety needs of very low income persons by bringing the
rehahilitated housing up to a minimum of the Section 8 Housing Quality Standards;
and

b, Making more afferdable housing available for low income persons, Emphasis will be
given to encouraging applicants to use other public and private funds to complement
Community Development Block Grant funds.
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SECTION |
Intraduction

A, Purpose of Program Distribution Statement
The purpose of the Community Development Block Grant (CDBG) and Community
Development Loan Fund (COLF) Program Distribution Statement is to describe how the
state of North Dakota intends to distribute its CDBG Public Facilities, Housing, and
Economic Development funds, Specifically, the Statement describes the three MNational
Objectives of the COBG program, eligible applicants, eligible activities, special eligibility
reguirements, distribution of funds, policies and procedures, and the grant submission and
selection process.

For fiscal year 2020 the Morth Dakota COLF program for Economic Development is
dezigned to more effectively meet the goals set by the Governor. The program is targeted to
business proposals which will operate within the primary sector of the Morth Dakota
economy and also used for retail sector projects, COLF assistance is intended to be used in
situations where a funding gap exists and alternative sources and/or terms and conditions of
public and private financing are not adequate. COLF funding can also be used for
community’s slum and blighted areas, including downtown fagade and streetscape
improvements, and limited interior improverments, To access the CDLF program, applicants
should contact the respective regional council in their region.

B. Purpose of the Community Development Block Grant Program

The Community Development Block Grant was established by Congress in the Housing and
Community Development Acts of 1974, In 1981, Congress amended the act to authorize
state governments to administer the State Community Development Block Grant Program.

Mationally, the COBG Program is divided into twio categories:

1. The Department of Housing and Urban Development (HUD) continues to administer the
“entitlerment” pragram which is for cities over 50,000 and counties over 200,000
population. These entities receive CDBG Program funds on an annual formula basis
directly from the Department of HUD, In North Dakota, the entitlement cities are Fargo,
Bismarck, and Grand Forks,

2. The State administers the “nonentitlement” COBG Program for cities under 50,000 and
counties under 200,000 population.  Allocation for the nonentitlement program is based
on a formula and each state must submit a "Motice of Election” each year to administer
the pragram. In MNorth Dakota, there are approximately 449 eligible cities and counties
capable of competing for state CDBG funds. Mo State CDBG funds will be spent in
entitlement jurisdictions,

C. Mational Objectives

The primary purpose of the CDBG Program, as declared by Congress in Title | of the
Housing and Community Development Act of 1974, as amended (HCD ACT), is “the
development of viable communities, by providing decent housing and suitable living
emvironment and expanding economic opportunities, principally for persons of low and
moderate income.”
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Therefare, in providing assistance, the fundability of any eligible comrmunity activity is
dependent upon its meeting at least one of the following national objectives as established by
Congress:

1. Activities benefiting low and moderate income persons:

An activity will be considered to address the objective of benefiting low and maderate
income persons if it meats one of the criteria in this paragraph, unless there is substantial
evidence to the contrary. In assessing any such evidence, the full range of direct effects
of the assisted activity will be considered. The activities, when taken as a whole, must not
benefit moderate income persons to the exclusion of low income persons:

A Area Benefit Activities:

1) An activity, the benefits of which are available to all the residents in a particular
area, where at least 51 percent of the residents are low and moderate income per-
s0ns. Such an area need not be coterminous with census tracts or ather officially
recognized boundaries but must be the entire area served by the activity. An
activity that serves an area that is not primarily residential in character shall not
qualify under this criterion. The local share for this type of activity cannot be
special assessed.

2) An activity, where the assistance is to a public improvement that provides benefits
to all the residents of an area, that is limited to paying special assessments levied
against residential properties owned and occupied by persons of low and
moderate income, Special assessments may be imposed as follows;

&) Special assessments to recover the COBG funds may be made only against
properties owned and occupied by persons not of low and moderate income,
These assessments constitute program income,

(i} Special assessments to recover the non-COBG portion may be made,
provided that COBG funds are used to pay the special assessment on
pehalf of all properties owned and occupied by low and moderate income
persong; except that COBG funds need not be used to pay the special
assessments on behalf of properties owned and occupied by moderate
income persons if, when permitted by the state, the unit of general local
government certifies that it does not have sufficient COBG funds to pay
the assessments on behalf of all of the low and moderate income owner-
occupant persons. Funds collected through such special assessments are
not program income,

b} CDBG funds may be used to pay special assessments levied against property
wihen this form of assessment is used to recover the capital cost of eligible
public improvements initially financed solely from sources other than CDBG
funds. The payment of special assessments with CDBG funds constitutes
CDBG assistance 1o the public improvement. Therefore, CDBG funds may be
used to pay special assessments, provided that:
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(i} The installation of the public improvements was carried out in compliance
with requirements applicable to activities assisted under thiz subpart,
including labor, environmental and citizen participation requirements;

(i) The installation of the public improvement meets a criterion for national
objectives.

(iii) The requirements of § 570.482(a)(ii) are met.

3) An activity to develop, establish and operate (not to exceed two years after
establishment), & uniform emergency telephone number system serving an area
having less than 51 percent of low and moderate income residents, when the
system has not been made operational before the receipt of CDBG funds,
provided a prior written determination is abtained from HUD. HUD's
determination will be based upon several certifications by the State [(See 24 CFR
570.483(0)(iNi)].

b, Limited Clientele Activities

1) An activity which benefits 2 limited clientele, at least 51 percent of whom are low
and moderate income persons. (The fallowing kinds of activities may not qualify
under this paragraph: activities, the benefits of which are available to all the
residents of an area; activities involving the acquisition, construction or
rehabilitation of property for housing; or activities where the benefit to low and
moderate income persons to be considered is the creation or retention of jobs.) To
qualify under this paragraph, the activity must meet one of the following tests:

a) It must benefit a clientele who are generally presumed to be principally low
and maderate income persons. The following groups are presumed by HUD
to mest this criterion: abused children, batterad spouses, elderly persons,
severely disabled adults, homeless persons, illiterate persons, persons with
AIDS, and migrant farm waorkers; or

B) It must require information on family size and income so that it is evident that
at least 51 percent of the clientele are persons whose family income does not
exceed the low and moderate income limit (i.e., Water meters); or

¢} It must have income eligibility requirements which limit the activity
exclusively to low and moderate income persons (i.e., water meters); or

d) It must be of such a nature, and be in such a location, that it may be concluded
that the activity's clientele will primarily be low and moderate income
persons.

21 A special project directed to removal of material and architectural barriers which
restrict the mobility and accessibility of elderly or disabled persons to publicly
owmed and privately owned non-residential buildings, facilities and
improvements, and the common areas of residential structures containing more
than one dwelling unit.
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¢, Housing Activities:

An eligible activity carried out for the purpose of providing or improving permanent
residential structures which, upon completion, will be occupied by low and moderate
income households. This would include, but not necessarily be limited to, the
acquisition or rehabilitation of property, conversion of non-residential structures, and
new housing construction as described in Section 1, If the structure contains two
dwelling units, at least one must be 50 occupied, and if the structure contains more
than twa dwelling units, at least 51 percent of the units must be so occupied. Where
two or more rental buildings being assisted are or will be located on the same or
contiguous properties, and the buildings will be under comman ownership and
management, the grouped buildings may be considered for this purpose as a single
structure, For rental housing, occupancy by low and maderate income households
must be at affordable rents to qualify under this criterion. The unit of general local
government shall adopt and make public its standards for determining “affordable
rents” for this purpose. The following shall also qualify under this criterion:

1) When less than 51 percent of the units in a structure will be occupied by low and
moderate income households, COBG assistance may be provided in the following
limited circumstances:

a) The assistance is for an eligible activity to reduce the development cost of the
new construction of a multifamily, non-elderly rental housing project; and

b) Mot less than 20 percent of the units will be occupied by low and moderate
income households at affordable rents; and

¢} The proportion of the total cost of developing the project to be borne by
CDBG funds is no greater than the proportion of units in the project that will
be oceupied by low and moderate income households,

21 Where CDBG funds are used to assist rehabilitation delivery services or in direct
support of the unit of general local government's Rental Rehabilitation Program
autharized under 24 CFR part 511, the funds shall be considered to benefit low
and moderate income persons were not less than 51 percent of the units assisted,
or to be assisted, by the Rental Rehabilitation Program overall are for low and
moderate income persons.

d. Job Creation or Retention Activities:

1) An activity designed to create permanent jobs where at least 51 percent of the
jobs, computed on a full time equivalent basis, involved the employment of low
and moderate income persons, For an activity that creates jobs, the unit of general
local government must document that at least 51 percent of the jobs will be held
by, or will be made available to low and moderate income persons.

21 For an activity that retains jobs, the unit of general local government must make
public and document that the jobs would actually be lost without the CDBG
assistance and that either or both of the following conditions apply with respect to
al least 51 percent of the jobs at the time the COBG assistance is provided: The

5
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jobis known to be held by a low or moderate income person; or the job can
reasonably be expected to turm over within the following two years and that it will
be filled by, or that steps will be taken to ensure that it is made available to, a low
or moderate income person upon turnover.

3) Jobs will be considered to be available to low and moderate income persans for
these purposes anly if;

&) Special skills that can only be acquired with substantial training or work
experience or education beyond high school are not a prerequisite wo fill such
jobs, or the business agress to hire ungualified persons and provide training;
and

b) The unit of general local government and the assisted business take actions to
ensure that low and maoderate income persans receive first consideration far
filling such jobs.

4} As ageneral rule, each assisted business shall be considered to be a separate
activity for purposes of determining whether the activity qualifies under this
paragraph, except:

&) In certain cases, such as where CDBG funds are used 1o acquire, develop or
improve & real property (e.0. a business incubator or an industrial park), the
requirement may be met by measuring jobs in the aggregate for all the busi-
nesses that locate on the property, provided the businesses are not otherwise
assisted by CODBG funds.

D) Where CDBG funds are used to pay for the staff and overhead costs of a sub-
recipient specified in section 105(a)(15) of the Housing and Cammunity
Development Act of 1974 making loans to businesses from non-CDBG funds,
this requirsment may be met by aggregating the jobs created by all of the
businesses receiving loans during any one-year period.

c) Inany case where CDBG funds are used for public improvements (e.g., water,
sewer and road) and the national objective is to be met by job creation or
retention as a result of the public improvement, the requirement shall be met
as follows:

(i} The assistance must be reasonable in relation (o the number of jobs
expected 1o be created or retained by the affected business{es) within three
years from the completion of the public improvement. Before CDBG
assistance is provided for such an activity, the unit of general  local
government shall develop an assessment which identifies the businesses
located or expectad to locate in the area to be served by the public
improvement, The assessment shall include for each identified business a
projection of the number of jobs to be created or retained as a result of the
public improvement; and

(i) The jobs to be considered for purposes of meeting the requirement shall be
all jobs created or retained as a result of the public improvement by the
business(es) identified in the assessment as well as any other business that
locates in the area within a period of three years following the completion
of the activity; except that, in any case where the amount of CDBG

i
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assistance provided for the public improvement in relation to the number
of jobs projected to be created or retained by the business(es) identified in
the assessment is such that the amount per job does not excesd $10,000,
johs created by businesses not identified in the assessment need not be
considered, (See Section Wil for Economic Development Infrastructure
Guidelines)

e Planning Only Activities:

An activity involving planning (when such activity is the only activity for which the
grant to the unit of general local government is given, or if the planning activity is
unrelated to any other activity assisted by the grant) if it can be documented that at
least 51 percent of the persons who would benefit from implementation of the plan
are low and moderate income persons. Any such planning activity for an area or a
community composad of persons of whom at least 51 percent are low and moderate
income shall be considerad to meet this national objective.

2. Activities which aid in the prevention or elimination of slums or blight.
A slum and blight area is defined as having a significant amount of structures that
demonstrate major deterioration. The boundary is exhibited by a survey of the area.

4. “Slum area” means an area in which there is a predominance of buildings or
improvements, whether residential or nonresidential, which by reason of
dilapidation, deterioration, age or ohsolescence, inadequate provision for
wentilation, light, air, sanitation, or open spaces, high density of population and
overcrowding, or the existence of conditions which endanger life or property by
fire and other causes, or any combination of these factors is conducive to ill
health, transmission of disease, infant mortality, juvenile delinguency, or crime,
and is detrimental to the public health, safety, morals, or welfare. (N.D.C.C, 40-
58-01.1(23))

b. “Blighted area” means an arsa other than a slum area which by reason of the
presence of a substantial number of slums, deteriorated or deteriorating structures,
predominance of defective or inadequate street layout, fawlty lot layout in relation
to size, adequacy, accessibility, or usefulness, unsanitary or unsafe conditions,
deterioration of site ar other improvements, diversity of ownership, tax or special
assessment delinguency exceeding the fair value of the land, defective or unusual
conditions of title, improper subdivision or obsolete platting, or the existence of
conditions which endanger life or property by fire and other causes, or any
combination of these factors, substantially impairs or arrests the sound growth of
a municipality, retards the provision of housing accommodations or constitutes an
ecanamic or social liability and is a menace to the public health, safety, morals, or
welfare inits present condition and use. “Blighted area” does not include any land
that has been assessed as agricultural property within the last ten years unless it
was located within the interior boundaries of a city for at least ten years The
applicant must provide architectural renderings of the proposed design.
Renovations to a historic property must maintain its historic character and must
also confarm to guidelines established in the “Secretary of the Interiors
Standards for Rehabilitation and Guidelines for Rehabilitating Historic
Buildings”, (N.D.C.C. 40-58-01.1(2))
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3. Activities meeting one or more of the following criteria, in the absence of substantial
evidence to the contrary, will be considered to aid in the prevention or elimination of
slums or blight:

a  Activities to address slums or blight on an area basis. An activity will be considered
1o address prevention or elimination of slums or blight in an area if the state can
determine that:

(1) The area, delineated by the unit of general local government, meets a definition of
a slum, blighted, deteriorated or deteriorating area under state or local law;

(2) Throughout the area there is a substantial number of deteriorated or deteriorating
buildings or the public improvements are in a general state of deterioration,

(3) The assisted activity addresses one or more of the conditions which contributed to
the deterioration of the area

Rehabilitation of residential buildings carried out in an area meeting the above
reguirements will be considered to address the area's deterioration only where
each such building rehabilitated is considered substandard before rehabilitation,
and all deficiencies making a building substandard have been eliminated if less
critical wark on the building is also undertaken. The State shall ensure that the
unit of general local government has developed minimum standards for building
quality which may take into account local conditions.

(4) The state keeps records sufficient to document its findings that a project meets the
national objective of prevention or elimination of slums and blight.

b, Activities to address slums or blight on a spot basis. Acguisition, clearance,
relocation, historic preservation and building rehabilitation activities which eliminate
specific conditions of blight or physical decay on a spot basis not located in a slum or
blighted area will meet this objective. Under this criterion, rehabilitation is limited to
the extent necessary to eliminate specific conditions detrimental to public health and

safety.

c. Planning Only Activities. An activity involving planning (when the activity is the
only activity for which the grant to the unit of general local government is given, or
the planning activity is unrelated to any other activity assisted by the grant) if the
plans are for a slum or blighted area, or if all elements of the planning are necessany
for and related to an activity which, if funded, would meet one of the ather criteria of
elimination of slums ar blight.

3. Activities designed to meet community development needs having a particular urgency.

In the absence of substantial evidence to the contrary, an activity will be considered to
address this objective if the unit of general local government certifies, and the state
determines, that the activity is designed to alleviate existing conditions which pose a
serious and immedizate threat to the health or welfare of the community which are of
recent origin or which recently became urgent, that the unit of general local government
is unable to finance the activity on its own, and that other sources of funding are not
available, A condition will generally be considered to be of recent arigin if it developed
or became urgent within 18 months preceding the certification by the unit of general local
government.

]
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SECTION 11
Eligible & Ineligible Activities

ELIGIELE ACTIVITIES

Eligible activities must address at least one National Objective in order to be considered for
funding. In addition, some activities have qualifying requirements (i.e. economic development
activities) which are specified in Section 105 and in the Entitlement Regulations. If assistance is
needed far interpretation, please cantact the DCS for guidance.

AL Title | Eligible Activities
Section 105(a) Activities assisted under this title may include only;

1. The acquisition of real property (including air rights, water rights, and other interests
therein) which is (&) blighted, deteriorated. deteriorating, undeveloped, or
inappropriately developed from the standpoint of sound community development and
growth; (B) appropriate for rehabilitation or conservation activities; (C) appropriate for
the preservation or restoration of historic sites, the beautification of urban land, the
conservation of open spaces, natural resources, and scenic areas, the provision of
recreational opportunities, or the guidance of urban development; (D) to be used for the
provision of public works, facilities, and improvements eligible for assistance under this
title; or (E) to be used for other public purposes;

2. The acquisition, construction, reconstruction, or installation (including design features
and improvements with respect to such construction, reconstruction, or installation that
promote energy efficiency) of public works, facilities (except buildings for the general
conduct of government), and site or other improvements (due 1o a recent interpretation
water meter replacement projects are direct benefit activities, the national objective is
LhlY;

3.  Code enforcement in deteriorated or deteriorating areas in which such enforcement,
together with public or private improvements or services to be provided, may be
expected to amest the decline of the area;

4. Clearance, demolition, removal, reconstruction, and rehabilitation (including
rehabilitation which promotes energy efficiency) of buildings and improvements
(including interim assistance, and financing public or private acquisition for
rehabilitation, and reconstruction or rehabilitation, of privately owned properties and
including the renovation or reconstruction of closed school buildings):

5 Special projects directed to the remowval of material and architectural barriers which
restrict the mobility and accessibility of elderly and handicapped persons;

6. Payments to housing owners for losses of rental income incurred in halding for
temporary periods housing units to be utilized for the relocation of individuals and
families displaced by activities under this title;
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10,

11.

12,

Disposition (through sale, lease, donation, or otherwise) of any real property acquired
pursuant to this title or its retention for public purposes;

Provisions of public services, including but not limited to those concerned with
employment, crime prevention, child care, health, drug abuse, education, energy
consenvation, welfare or recreation needs, if such services have not been provided by the
unit of general local government (through funds raised by such unit, or received by such
unit from the State in which it is located) during any part of the twelve-month period
immediately preceding the date of submission of the statement with respect to which
funds are to be made available under this title, and which are to be used for such
services, unless the Secretary finds that the discontinuation of such services was the
result of events not within the control of the unit of general local government, except
that not more than 15 percent of the amount of any assistance to a unit of general local
government under this title may be used for activities under this paragraph unless such
unit of general local government (or in the case of nonentitled communities not more
than 15 percent statewide) under this title including program income may be wsed for
activities under this paragraph unless such unit of general local government used more
than 15 percent of the assistance received under this title for fiscal year 1982 or fiscal
year 1983 for such activities (excluding any assistance received pursuant to Public Law
98-8), in which case such unit of general local government may use not more than the
percentage or amount of such assistance used for such activities for such fiscal year,
whichever method of calculation yields the higher amount;

Payment of the non-Federal share required in connection with a Federal grant-in-aid
program undertaken as part of activities assisted under this title:

Payment of the cost of completing a project funded under Title | of the Housing Act of
1949;

Relocation payments and assistance for displaced individuals, families, businesses,
arganizations, and farm operations, when determined by the grantee to be appropriate;

Activities necessary (a) to develop a comprehensive community development plan, and
{b) to develop a policy-planning-management capacity so that the recipient of assistance
under this title may more rationally and effectively (i) determine its needs, (i) set long-
term goals and short-term objectives, (i) devise programs and activities to meet these
goals and objectives, (iv) evaluate the progress of such programs in accomplishing these
goals and objectives, and (v) carry out management, coardination, and monitoring of
activities necessary for effective planning implementation;

Fayment of reasonable administrative costs related to establishing and administering
federally approved enterprise zones and of reasonable administrative costs and carrying
charges related to:

a. administering the HOME program under Title 11 of the Cranston-Gonzalez Mational
Affordable Housing Act, and

h. the planning and execution of community development and housing activities,
including the provision of information and resources to residents of areas in which
community development and housing activities are to be concentrated with respect 1o
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Annual Action Plan 163
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



the planning and execution of such activities, and including the carrying out of
activities as described in Section 461 of Title 40 on August 12, 1981;

14. Provision of assistance including loan (both interim and long term) and grants for
activities which are carried out by public or private nonprofit entities, including (&)
acquisition of real property; (b) acquisition, construction, reconstruction, rehabilitation,
or installation of (i) public facilities (except for buildings for the general conduct of
government), site improvements, and utilities, and (i) commercial or industrial
buildings or structures and other commaercial or industrial real property improvements;
and () planning:

15, Assistance to neighborhood-based nonprofit organizations, local development
corparations, nonprofit organizations serving the development needs of communities of
nonentitlement areas, or entities organized under section 681(d) of Title 15 to carry out a
neighborhood revitalization or community economic development or energy
consenvation project in furtherance of the objectives of section 5301{c) of this title, and
assistance to neighborhood-based nonprofit organizations, or other private or public
nonprofit organizations, for the purpose of assisting, as part of neighborhood
revitalization or other community development; the development of shared housing
opportunities (other than by construction of new facilities) in which elderly families (as
defined in section 1437a(b)(3) of this title) benefit as a result of living in & dwelling in
which the facilities are shared with others in a manner that effectively and efficiently
meets the housing needs of the residents and thereby reduces their cost of housing;

16. Activities necessary 10 the development of energy use strategies related to recipient's
development goals, to assure that those goals are achieved with maximum energy
efficiency, including items such as:;

a. An analysis of the manner in, and the extent ta which energy conservation ohjectives
will be integrated into local government operations, purchasing and serviee delivery,
capital improvements budgeting, waste management, district heating and cooling,
land use planning and zoning, and traffic control, parking, and public transportation
functions;

b. A staternent of the actions the recipient will take to foster energy conservation and the
use of renewable energy resources in the private sector, including the enactment and
enforcement of local codes and ordinances to encourage or mandate energy
conservation or use of renewable energy resources, financial and other assistance to
be provided (principally for the benefit of low and moderate income persons) to make
energy consenving improvements to residential structures, and any other proposed
2nergy consensation activities:

17, Provision of assistance to private, for-profit entities, when the assistance is appropriate
to carry out an economic development project (that shall minimize, to the extent
practicable, displacement of existing businesses and jobs in neighborhoods) that:

a, Creates or retains jobs for low and moderate income persons,
h. Prevents or eliminates slums and blight;

. Mests urgent needs;

d. Creates or retains businesses owned by community residents;
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18.
18,

21

24,

. Assists businesses that provide goods or services nesded by, and affordable o, low
and moderate income residents; or

f. Provides technical assistance to promaote any of the activities under subparagraphs a.
through e.

The rehabilitation or development of housing assisted under Section 1437 of this title,

Provision of technical assistance to public or nonprofit entities to increase the capacity
of such entities to carry out eligible neighborhood revitalization or economic
development activities, which assistance shall not be considered a planning cost as
defined in paragraph (12) or administrative cost as defined in paragraph (13):

Housing services, such as housing counseling in connection with tenant-based rental
assistance and affordable housing projects assisted under Title 11 of Cranston-Gonzalez
Mational Affordable Housing Act, energy auditing, preparation of work specifications,
loan processing, inspections, tenant selection, management of tenant-basad rental
assistance, and other services related to assisting owners, tenants, contractors, and ather
entities, participating or seeking to participate in housing activities assisted under Title 11
of the Cranston-Gonzales Mational Affordable Housing Act;

Frovision of assistance by recipients under this title to institutions of higher education
having a demaonstrated capacity to carry out eligible activities under this subsection for
carrying out such activities;

Provision of assistance o public and private organizations, agencies, and other entities
(including nonprofit and for-profit entities) to enable such entities w facilitate economic
development by

a. Providing credit (including providing direct loans and loan guarantees, establishing
revolving loan funds, and facilitating peer lending programs) for the establishment,
stabilization, and expansion of microenterprises;

b. Providing technical assistance, advice, and business suppart services (including
assistance, advice, and support relating to developing business plans, securing
funding, conducting marketing, and otherwise engaging in microenterprise activities)
to owiners of microenterprises and persons developing microenterprises; and

. Providing general support {such as peer suppart programs and counseling) to owners
of microenterprises and persons developing microenterprises;

Activities necessary to make essential repairs and 1o pay operating expenses necessary (o
maintain the habitability of housing units acquired through tax foreclosure proceedings
in order to prevent abandonment and deterioration of such hausing in primarily low and
maderate income neighborhoods; and

Provision of direct assistance to facilitate and expand homeownership among persons of

low and moderate income (except that such assistance shall not be considered a public
service of purposes of paragraph (8) by using such assistance to:
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a. Subsidize interest rates and mortgage principal amounts for low and moderate income
homebuyers;

b. Finznce the acguisition by low and moderate income homebuyers of housing that is
occupied by the homebuyers;

¢, Acquire guarantees for mortgage financing obtained by low and moderate income
homebuyers from private lenders (except that amounts received under this title may
not be used under this subparagraph to directly guarantee such martgage financing
and grantees under this title may not directly provide such guarantees);

d. Provide up to 50 percent of any down payment required from low or moderate
income homebanyer; or

e. Pay reasonable closing costs (normally associated with the purchase of a home)
incurred by a low or moderate income homebuyer,

25, Lead-based paint hazard evaluation and reduction, as defined in Section 4351b of this
title.

B. Ineligible Activities
The activities listed below are ineligible for CDBG and CDLF assistance.
1. Public Works, Facilities, and Site or Other Improvements (this list is not inclusive)
(Except for removal of architectural barriers for handicapped accessibilivy for buildings

and facilities for the general conduct of government, and/or which are predominantly
used for municipal purposes.

* City/Town Halls
« Courthouses
= Other headguarters of government where the governing body meets regularly

2 P
The purchase of furnishings and personal property, except when necessary for use by a
recipient or its subgrantees in the administration of its community development
program, is generally ineligible (except for certain economic development prajects).
Examples are:

» The purchase of office equipment and fixtures

+ Muotor vehicles

+ Furnishings

+ Personal property not an integral structural fixture

3. Operating and Maintenance Expenses

The general rule is that any expense associated with operating, maintaining, or repairing
Public Facilities and works, or any expense associated with providing public services
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not assisted with block grant funds is ineligible for assistance. However, aperating and
maintenance expenses associated with providing public senvices or interim assistance
otherwise eligible for assistance under this part may be assisted. Examples of activities
which are not eligible for block grant assistance are:

a.  Routine maintenance and repair of streets, parks, playgrounds, water and sswer
facilities, neighborhood facilities, senior centers, centers for the handicapped,
parking and similar Public Facilities, filling of holes in streets, repairing of cracks in
side-walks, mowing of recreational areas, and replacement of expended street light
bulbs.

b. Regular payments of salaries for staff, utility costs, and similar expenses necessary
for the operation of public works and facilities.

4, General Government Expenses

Except for where specifically authorized in this subpart or under state law, expenses
required to carry out the regular responsibilities of the unit of general local government
are not eligible for assistance under this part.

5. Political Activities

Mo expenditure may be made for the use of equipment or premises for political
purposes, spansoring or conducting candidate meetings, engaging in voter registration
activity or voler transportation, or other partisan political activities.

6. Religious Purposes

Renovation, rehabilitation or conversion of buildings owned by primarily religious
organizations or entities are generally ineligible activities. (Contact the DCS for
guidance pertaining to eligible uses of COBG and COLF funds invalving primari by
religious organizations or entities.)

7. Mursing Homes

Except for remaval of architectural barriers for handicapped accessibility COBG funds
will not be utilized in nursing homes for expansion, renovation or general operation.
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SECTION 11
General Information for Applicants

A Eligible Applicants

Eligible applicants under the Morth Dakota Community Development Loan Fund and
Community Development Block Grant Program are limited to counties and incorporated
cities:

1. A city is the eligible applicant for activities designed to take place within city limits. A
city may apply for a project which would include an activity 1o be located outside city
limits if the proposed activity will principally benefit residents within the city’s
jurisdiction, such as a solid waste disposal site, a water or sewage treatment facility, an
economic development project or if the activity involves property/facilities over which
the city has direct control as the owner/operator, and for which a county could not apply.

2. Acounty is the eligible applicant for activities designed to take place outside the limits
of an incorporated city and in unincorporated areas. A county, however, may apply for
an activity within an incorporated city that involves propertyifacilities over which the
county has direct control as the owner/operator, and for which a city could not apply,
stich as a county courthouse. A county will not be limited to the number of
unincorporated areas for which it may submit an application.

3. Acity or county may also submit an "on-behalf of" {multi-jurisdictional) application for
an incorporated city which has determined that it lacks the administrative capacity to
apply for and administer a grant. If an incorporated city permits a county or another city
to submit an “on-behalf of* application, it may not submit an application on its own for
any emphasis area. An “on-behalf of" application may consist of more than one city, but
the activity must be the same in each city. In addition, each city must be discussed
separately, each must include & written agreement with the on behalf of applicant, each
must do & needs assessment and undertake actions o affirmatively further fair housing,
each must sign the anti-displacement policy and all program assurances, and each must
fulfill all citizen participation requirements, Such an arrangement must be identified in
advance of an application in order to permit the Secretary of HUD to grant recognition
to the combination of governments as a unit of local government.

4, Where two or more eligible local governments (cities or counties) face a comman
community development problem, a joint application may be submitted with one local
government designated as the lead applicant. To submit this type of application, the
following conditions must be met:

a. The problem to be addressed involves joint ownership and lies in an area of
contiguous or overlapping jurisdiction;

b. The solution to the common problem clearly requires cooperative action and is the
most efficient strategy;
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¢, The local governments involved must submit a signed cooperative agreement which
defines who will be responsible for the administration and implementation of the
grant if awarded,

5. When submitting an application for a fire department/fire district, the following
guidance for determining the eligible, or lead applicant is applicable:

a. If a fire department/fire district primarily serves an eligible community, that
community is the eligible applicant.

b. If a fire department/fire district serves an eligible community, as well as the
immediate surrounding area, then the community is the eligible applicant,

c. If a fire department/fire district serves an area consisting of two or more counties,
then the parent county (that county in which a majority of the area of the fire district
is located) is the eligible applicant.

d. A county is the eligible applicant for rural fire departments/districts not primarily
serving an incorporated area.

B. Eligible Applicants for Multi-Jurisdictional Housing
1. County wide Projects

a. A county may submit a multi-jurisdictional application o address housing needs
throughout its jurisdiction to include incorporated cities within the county.

b. The county must have a written multi-jurisdictional/joint agreement with all
incorporated cities within the county. The application must contain a written
staternent from each city that chooses not to participate in the activity.

¢, The county must complete a county wide needs assessment and undertake actions to
affirmatively further fair housing.

d. Tofulfill the citizen participation requirements, the County must hold one public
hearing no earlier than 180 days prior o submitting the grant application and ane
public hearing prior to grant closeout. The County will be required to publish the
notice of public hearing in the county's official newspaper and in all official
newspapers of each participating jurisdiction.

2. Multi-County Projects

a. A county may submit a multi-county application 1o address housing needs o
include incorporated cities within those counties,

b. The multi-county application will include a multi-jurisdictional/joint agreement
executed by all participating jurisdictions to include all incorporated cities and
participating counties and must include a designation of the lead county. The
application must contain a written staternent from each jurisdiction that chooses not
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o participate in the activity.

c. Each participating county must complete a county wide needs assessment and
undertake actions to affirmatively further fair housing.

d.  To fulfill the citizen participation requirements, each County must hold one public
hearing no earlier than 180 days prior to submitting the grant application and one
public hearing prior to grant closeout. Each County will be required to publish the
natice of public hearing in the county’s official newspaper and in all afficial
newspapers of each panticipating jurisdiction. (i.e.. if three counties are included in
the multi-county project, three public hearings will be held).

C. Types of Grants Available

Applicants may only apply for a single activity per application.
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SECTION IV
Allocation of Funds

This section of the Program Distribution Statement describes the estimated allocation of funds
the state will receive in FY2021.

A, Funds Available
2021 Estimated COBG Funds Available

Fy2021 Allocation $3,965,349
Less State Administration 118,163
Less Regional Council Contracts 61,144
Less 1% Technical Assistance 39,653
Total Allocation Available for Projects 3,746,389
Less Governor's Set Aside for Community Development* 1,665 447
Total Allocation Available for Regional Distribution 2,080,942
Plus Projected Program Income** 1,000,000
Funds Awvailable for Distribution £3,080,942

*Any loans made with the Governor®s Fund will revolve back into the Governor's Loan fund.

== All COLF projects will be funded with COLF Program income prior to CDBG allocation
funds.

Prior to actual funding decisions and from time to time as necessary, the Estimated Funds
HAuailable for Distribution will be adjusted to reflect any unobligated and returned funds
that may be available.

Program income generated by previously funded projects (from allocation funds or
revolving loan funds) will be returned to the State and allocated to the region in which the
project originated. The State will collect the program income and distribute it to individual
regions, who will recommend funding for eligible economic development projects. For
grants avwarded prior to fiscal year 2000, local jurisdictions with CDLF projects are allowed
to retain 25 percent of the loan interest, once the funded project has been administratively
closed out. If the local jurisdiction restructures a loan that is in default, 50 percent of the
loan interest may be retained from the date of restructure, if the project has been
administratively closed out. For grants awarded in fiscal year 2000 and after, local
jurisdictions with CDLF projects are allowed to retain 50 percent of the loan interest, once
the funded project has been administratively closed out,

Should the state receive recaptured funds from the Depantment of Housing and Urban
Development, those funds will be available for distribution during the year in which those
funds are received, (Recaptured funds are funds that the Department of HUD deobligates
from other States for infractions such as not meeting timely distribution of funds,
disallowed cost, etc.).
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Frogram income received and retained by a unit of general local government exceeding
$34,999 in a calendar year after grant closeout must meet a national objective and continue
the activity from which such income was derived. The eligible activity is defined as any
economic development project which creates or retaing VL & LI jobs. Therefore, all
program income above 334,999 must be returned to the State.

Regional Allocations

Each region will receive a preset amount of funds. The dollar amount is derived by taking
50 percent of the total funds available for regional distribution and equally distributing that
to all eight planning regions. The remaining 50 percent is divided among the regions using
the latest percentage of very low and low income persons per region in comparison to the
total WL & LI persons in the State of Morth Dakota (A1 Entitlernent and Air Force Base

LMI statistics are not included).

2021 CDEG Allocation
American Community Survey 5-Year
2011-2015 Low and Moderate Income Summary Data
Total Percent VL & LI Persons 500 Base Total
Region | WL & LI Persons VL & LI Persons | Allocalion Allocation Allocation
1 13,577 &% 82,238 130,059 213,297
2 35,181 19% 197 689 130,058 327,748
3 22,959 1304 135,261 130,058 265,320
4 13,276 % 72,833 130,058 202,892
5 27,286 1504 156,071 130,059 286,130
5] 23,558 13% 135261 130,059 265,320
T 31,644 175 176,880 130,059 306,939
8 15,390 8% 83,238 130,058 213297
Total 182 881 100,000 1,040,471 1,040,471 2,080,942
*The percentage for LMI persons were rounded to the nearest whole number,
** Program income funds are not reflected in this total.

C.  Estimate of Funds to Benefit Low and Moderate Income Persons

Title I of the Housing and Community Development Act of 1974, as amended (HCD
ACT), requires that the State must estimate the amount of funds to be used to benefit low
and moderate income persons. Since the Slate must assure that for the three-year period
2019, 2020, and 2021, its funds benefit low and moderate income persons, the following
depicts the minimum amount that must directly benefit such persons:

OMB Control No: 2506-0117 (exp. 09/30/2021)
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2021 Total Funds Awvailable for Distribution $4,065,3406

Less Local Administration 496,535

Subtotal $4,468,814
Minimum Amount Estimated to Benefit J0 % 34468814 = $3.128.170
2020 Total Funds Available for Distribution $4,891, 758
Less Local Administration 499,176

Subtotal 4,492 582
Minimum Amount Estimated to Benefit J0 x 544092582 = $3.144.807
2019 Total Funds Available for Distribution $4,955 356
Less Local Administration 495,536

Subtotal 4,458 820
Minimum Amaount Estimated to Benefit J0 % 54450820 = $3.121.874

Morth Dakota will assure that 70 percent of the funds spent during the three-year period
beginning with the 2019 program year, will be spent on projects benefiting low and
maderate income persons. This will be achieved through the State’s funding distribution
system. Each Regional Council is required to individually mest this goal and will adjust
their project reviewpriority ranking system and funding allocations so that each spends 70
percent of their yearly allacation on projects which mest the national objective of
benefiting low and moderate income persons,

D.  Grant Minimum and Maximum

‘Waivers may be reguested for situations where one applicant is being offered the remaining
funds in the allocation or the funds will be used to meet an emergency need threatening the
health and welfare of a community. Minimum and maximum grant levels (excluding
administration) are as follows:

Public Facilities & Public Services

Minimum Amaount $75,000.00

Maximum Amount 300,000.00
Housing - Single Family

Minirmurm Amount $200,000.00

Maximum Amount 500,000.00
Housing - Multi- Family

Minimum Amount $100,000.00

Maximum Amount 500,000.00
Economic Development

Retail Sector & Tourism
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Minimurm Amount $50,000.00

Maximum Amount 300,000.00
Primary Sector

hinimum Amount $100,000.00

Maximum Amount 500,000.00

Gowvernor's Fund for Community Development
rAinimum Amount $100,000.00
Maximum Amount 1,500,000.00

E. Limitation of Award of Funds for Economic Development Projects

Applicants who have previously received the maximum award for economic development
and need additional funds for expansion, may apply for additional funds if:

1. The existing CDLF is current;
2. All other requirements of the program are met; and
3. The totzl outstanding at any time is not more than $500,000.

4. On a case-by-case basis, 2 reguest for a waiver must be made to the Director of DCS to
allow COLF to be used above the maximum, with conditions being taken into
consideration such as significant size of the project, and its public benefit as well as the
appropriateness for the type of assistance provided.

These applications will be considered using the same criteria used for all other economic
development applications.

Mo individual, corporation, or arganization with an existing program loan or has defaulted on
a loan that is not in good standing at the local andfor state levels may receive additional or
new financing from the program.

F. Amendments to Program Statement Affecting the Action Plan of the Consolidated Plan
as stated in the Citizen Participation Plan for the North Dakota Consolidated Plan and
Annual Performance Report.

The following information must be submitted to DCS when amending Regional Program
Statements:

1. The Regional Council Board or its designated committee must approve amendments to
the Regional Program Statement prior to notifying cities, counties and other interested
parties.

2. Al cities, counties and other interested parties in the region must be notified in writing
of the intended change and allow 30 days for comment, The written notice should be
sent in letter or mema farm,

3. Acopy of the notification must be submittad to the DCS within 10 working days of the
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date of the notification, along with a copy of the board approval and the minutes
approving the amendment. The 15-day comment period must be completed by the
application/amendment deadline of June 1, 2022,

4, Upon receipt of the intended change, DCS will forward & copy of all changes to HUD.

5. Changes to the Regional Program Statement cannot be implemented prior to the 30 day
process.

What constitutes an amendment to the Action Plan? (the following are examples, but the list
is not inclusive)

1, Changes to initially established grant selection criteria,
2. Funding of activities not initially identified in the Annual Action Plan,
3. Funding of an activity not identified in the Plan as a high or medium priority.

G. Amendments to Regional Program Statement for the CDBG Program as stated in the
Citizen Participation Plan for the North Dakota Consolidated Plan and Annual
Ferformance Report.

The following information must be submitted to the DCS when amending Regional Program
Statements:

1. The Regional Council Board or its designated committes must approve amendments to
the Regional Program Statement prior to notifying cities, counties and other interested
parties.

2. All cities, counties and other interested parties in the region must be notified in writing
of the changes to be made and given 15 days to respond. The written notice should be
gent in letter or memo form, The 15-day comment period must be completed by the
application/amendment deadline of June 15, 2022,

3. Changes to the Regional Program Statement cannot be implemented prior to notifying
cities, counties and other interestad parties.

4. A copy of the notification must be submitted to the DCS within 10 working days after
the end of the 15-day comment period, along with a copy of the board approval and
the minutes approving the amendment. 1f the notification is not submitted within the
required time frame, the amendment will not be valid,

What constitutes an amendment to the COBG Pragram? (the following are examples, but the
list is not inclusive)

1. Transferring money from one emphasis area to another.
2. Modifications to deadline dates.

Frd
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EXCEPTION:
Transfers without Matice

1. After scoring and ranking has occurred, transfers between funding categaries that are
20,000 and less can be made without public notice.

2. If abalance remains in a funding category, and not all applications received for that
category were funded, an explanation must be provided why the applicant(s) were not
offered the balance of the funds remaining.

3. Transfers without notice will be limited to two transfers per year.

4. The DCS must be notified of all transfers in writing within 10 days of the Board
decizion, along with a copy of the board approval and the minutes approving the
transfer.

MOTE: This policy applies to allocation funds only. Revolving Loan funds can only be used
for Economic Development projects.

H. Timely Distribution of Funds

One hundred percent (100%) of FY2021 CDEG funds must be abligated and announced to
units of general local governments within 15 months of the State signing its grant agresment
with HUD.

At the Governor's direction, any unobligated and deobligated regional allocation funds as of
July 31, 2022, will be recaptured and placed in the Governor’s Fund for Community
Development.

Applications that are recommended for funding by the Regional Council during their
initial Scoring and Ranking committee meeting must be submitted to the DCS within
six months, Should a Regional Council have subsequent application rounds, thess
applications will be due by June 15, 2022 for the 2021 program year, Waivers ta the
initial six-month deadline policy may be granted on a case by case basis. The request
nesds to clearly state why the application(s) cannot be submitted within the six-month
timeframe.

All CDBG applications and amendments must contain original signatures and be
received in the DCS office by June 15, 2022 for the 2021 program year,

. Monitoring Findings
Findings that are identified during annual systems and compliance reviews of each Regional
Planning Council must be cleared within six months of the date of the monitoring visit. If the

findings are not cleared, the Regional Allocation of Funds will be forfeited to the Governor's
Fund for community development projects.
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SECTIONW

Community Development Block Grant and Community Development Loan Fund
General Policies and Procedures and Statement of Assurances

This section identifies general policies and procedures that are applicable to all applicants and
activities.

A, General CDBG and CDLF Paolicies and Procedures

1. A grant recipient must sign and return its Financial Award within 60 days of the
effective date of the award, or the award may be terminated.

2. Federal funds may not be obligated prior to a Financial Award and the completion
of the environmental requirements. Once a financial award has been issued but prior
to completion of the environmental review requirements and receipt of a Notice of
Release of Funds from the DCS, the grantee may only incur eligible administrative,
engineering, and architectural costs. For Economic Development projects requiring
match, match dollars that would not incur any Title | dollars can be expended up to six
manths prior to the date of the DCS financial award. To ensure compliance with the
federal environmental regulations, consultation with the DCS should commence priar to
any commitment of funds.

3. A grantee may not change the activities of an approved project without first obtaining
written approval from the DCS. An amendment form must be completed for this
approval.

4, Ifa grantee has not incurred eligible project costs for other than administrative activities
within twelve months of the effective date of the Financial Award, the award can be
terminated at the option of the DCS. If project dollars are deobligated. administrative
funds will be deobligated proportionately. Administrative dollars will be allowed on
projects that do not come to fruition. Based on documented expenses, up Lo 10 percent
of COBG administrative funds budgeted will be allowed.

5. The State of North Dakota is required to use the U.5, Department of Housing and Urban
Development’s (HUD) Integrated Disbursement and Information System (1D15) for
drawing funds and reporting accomplishments. As a result of an Inspector General®s
audit, HUD has enhanced D15 to improve oversight of CDBG activities. The enhanced
system requires justification along with field office approval for the following
conditions:

«  Activities that have had no draws two years from the initial funding date;

s Activities that have had no draws for a year, subseguent to the first draw for an
activity;

s Activities that have not reported accomplishments for three years;
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o Activities that have 80 percent of their funded amount disbursed and no
accomplishments reported;

& Activities that are cancelled after funds have been drawm; and
s Draws revised from one activity to another.
Thiz change requires COBG sub-recipients to proceed with projects in a timely manner,

6. Affirmatively Furthering Fair Housing: Each applicant must develop a positive program
ta affirmatively further fair housing. The application contains a section to be completed
indicating what action(s) will be undertaken by the applicant if funded. The requirement
to affirmatively further fair housing is a Congressional mandate which pertains to any
use of COBG/CDLF funds.

7. Reasonable fees may be charged for the use of facilities assisted with COBG/CDLF
fumds, but charges such as membership fees which will hawve the effect of precluding
lower income persons from using the facilities are not permitted.

8. If the final activity costs are less than originally funded, the amount of CDBG funds
awarded and local funds will be adjusted proportionately.

4 In-kind contributions will not be considered as eligible match dollars except for land
purchased within a twelve-month period prior to a grant application in association with a
proposed Public Facilities activity. In-kind contributions are those that represent the
value of noncash contributions provided by or to the grantee, regardless of the source.

10, The legislature adopted a moratorium on the expansion of basic care and nursing home
beds and to be consistent with legislative intent (NDCC 23-09.3-01.1). CDBG funds will
not be used in this area. Definitions regarding these facilities are as follows:

Long Term Residential Facilities

The cost associated with operating, maintaining or providing services through lang term
care (mare than one year) residential facilities are not eligible.

Assisted Living

= Abuilding or structure containing a series of at least five living units operated as one
entity to provide services for five or more individuals wheo are not related by blood,
marriage, or guardianship to the owner or manager of the entity and which is kept,
used, maintained, adwertised, or held out to the public as a place that provides or
coordinates individualized support services to accommaodate an individual ‘s needs
and abilities to maintain a5 much independence as possible, An assisted living
facility does not include a facility that is a congregate housing facility,
licensed as a basic care facility, or licensed under chapter 23-16 or 25-16 or section
50-11-01.4.
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Basic Care

= A facility licensed by the department under Morth Dakota Century Caode chapter 23-
09.3 whose focus is to provide room and board and hezlth, social, and personal care
to assist the residents to attain or maintain their highest level of functioning.
consistent with the resident assessment and care plan, to five or more residents not
related by blood or marriage to the owner or manager. These services shall be
provided on a twenty-four-hour basis within the facility, either directly or through
contract, and shall include assistance with activities of daily living and instrumental
activities of daily living; provision of leisure, recreational, and therapeutic activities,
and supervision of nutritional needs and medication administration.

Nursing Facill

« An institution or a distinet part of an institution established w provide health care
under the supervision of a licensed health care practitioner and continuous nursing
care for twenty-four or more consecutive hours to two or more residents who are not
related to the licensee by marriage, blood, or adoption; and who do not require care
in a hospital setting.

10, Administrative funds may be requested at the following levels:

» Housing Rehabilitation and Conversion - 15 percent of CDBG project funds
requested, up to a maximum of $15,000

= Public Facilities Construction, Public Facilities in support of new Housing,
Economic Development Purchase of Inventory, Economic Development Purchase of
Equipment, Economic Development Acquisition of Buildings and Economic
Development Purchase of Preferred Stock ¥ 10 percent of CDEG project funds
requested, up 1o a maximurm of $10,000 and a minimum of $1,000,

«  Public Facilities Special Assessment ¥ 15 percent of CDBG project funds requested,
up to a maximum of 315,000

= Public Facilities Mon-Construction - 5 percent of CDBG project funds requested, up
to a maximum of 35,000 and a minimum of $1,000

«  Economic Development Construction - 15 percent of CDBG project funds requested,
up to a maximum of 15,000 and a minimum of $1,000.

DCS will evaluate each project individually and determine whether an adjustment in
administration dollars is required.

BAdministrative dollars will be paid to the Recipient on a reimbursement basis on actual
ex¥penses. Supporting documentation for administrative expenses must be available in
the Recipient file and may be a required submission with the Recipient’s administrative
Request for Funds (SFN 4630). Should the Recipient have more than ane source of
administrative funds, CDBG funds will reimburss the Recipient propartionally to the
other funding.
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11.

The DCS will hold ten (100 percent of the authorized administrative funds until the
project final report has been received and approved.

Administration dollars will be allowed on prajects that do not come to fruition, based on
documented expenses. The amount allowed will be determined on a case-by-case basis.

Income verification must be completed on 100 percent of the households receiving
direct benefit from CDBG activities, Acceptable verification consists of: income tax
forms for the last 12-month period or income tax forms closest to verification date; SSA
1099 farms; and State of Morth Dakota Department of Human Services/Social Service
Income Statement. Other sources of documentation must be first approved by the DCS,

B. Statement of Assurances

The applicant hereby assures and certifies that:

1

Resolution of Authority

Its governing body has duly adopted or passed as an official act a resolution, motion or
similar action autharizing the submission of the application, including all understandings
and assurances contained herein, and directing and authorizing the signatory to
additional information as may be required,

Access to Records

It will give the State of Maorth Dakota, DCS, State Auditor's Office, and the Comptroller
General of the United States, through any authorized representatives, access to and the
right to examine all records, books, papers, or documents related to the grant,

Legal Authority

It possesses legal authority to apply for the grant and to execute the proposed project
under Morth Dakota law and, if selected to receive a CDBG, will make all efforts
necessary to assure timely and effective implementation of the project activities
described in the attached application.

Financial Management

It will comply with the applicable requirements of Office of Management and Budget
(OMB) 2 CFR Part 200 Uniform Guidance or any equivalent procedures and

requirements that the DCS may prescribe. The circular is the basis for a number of
specific requirements on the financial management cost principles and recordkeeping of
CDBG funds. The directive applies to cash depositories, bonding insurance,
recordkeeping, program income, property management, procurement, allowability of
eosts eloszout, audit, and other requirements.

HUD Disclosure

It will comply with HUD Disclosure Requirements (Subpart C of 24 CFR Part 12) prior
to receiving a financial award from the Division of Community Services.
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6. Assessments for Public Improvements

It will not attempt to recover any capital costs of public improvements assisted in whole
ar part with CDBG funds by assessing any amount against properties owned and
occupied by persons of low and moderate income, including any fee charged or
assessment made as a condition of obtaining access o such public improvements,
unless:

a. CDBG funds are used to pay the portion of such fee or assessment that relates to the
capital costs of such public improvements that are financed from revenue sources
ather than COBG funds, or

h. For purposes of assessing any amount against properties owned and occupied by
persons of low and moderate income who are not persons of very low income, the
applicant certifies that it lacks sufficient CDBG funds to comply with the
requirements of clause (a), above,

7. Citizen Participation

The applicant will:

a. Provide for and encourage citizen participation, particularly by low and moderate
income persons who reside in slum or blighted areas and areas in which
CDBG/CDLF funds are proposed to be used,

b. Ensure that citizens will be given reasonable and timely access to local meetings,
information, and records relating o the unit of local government's proposed and
actual use of COBG/CDLF funds;

. Furnish citizens information, including but not limited to:

(1) The amount of COBG/COLF funds expected to be made available for the
current fiscal year (including the grant and anticipated program income);

(2) The range of activities that may be undertaken with the CDBG funds;

(3)  The estimated amount of the COBG/CDLF funds proposed to be used for
activities that will meet the national objective of benefit to LI persons; and

(4) The proposed COBG/CDLF activities likely to result in displacement and the
unit of general local government's anti-displacement and relocation plans
required under § 570.488,

d. Provide technical assistance to groups representative of persons of low and moderate
income that request assistance in developing proposals in accordance with the
procedures developed by the state. Such assistance need not include providing funds
to such groups;

2. Provide for a minimum of two public hearings, each at a different stage of the pro-
gram, for the purpase of obtaining citizens' views and responding to proposals and
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questions. Together the hearings must cover community development and housing
needs, development of proposed activities and a review of program performance.
The first public hearing is to cover community development and housing needs and
must be held no earlier than 180 days prior to submitting an application to the state.
The second public hearing is to cover a review of program performance. There must
be reasonable notice of hearings and they must be held at times and locations
convenient to potential or actual beneficiaries, with accommodations for the
handicapped. Public hearings shall be conducted in & manner to meet the needs of
non-English speaking residents where a significant number of non-English speaking
residents can reasonably be expected to participate. The Citizen Participation Plan
and Public Motice and Matice of Public Hearing format found in the CODBG
Supplement to the Action Plan is required to be adopted by each city and county;

f. Provide citizens with reasonable advance notice of, and opportunity to comment on,
proposed activities in an application to the state and, for grants already made,
activities which are proposed to be added, deleted or substantially changed from the
unit of general local government's application to the state, Substantially changed
means changes made in terms of purpose, scope, location or beneficiaries as defined
by criteria established by the state; and

4. Provide citizens the address, phone number, and times for submitting complaints and
grievances, and provide timely written answers to written complaints and grigvances,
within 15 working days where practicable,

8. Building Standards

The grantes must assure that activities invalving new building construction, alterations,
or rehabilitation comply with the State Building Code (NDCC Chapter 54-21.3),
Uniform Building Code and Uniform Mechanical Code and Section 54-21.3-04.1
requires compliance with the Americans with Disabilities Act Guidelines (ADAAG).
For new construction of multi-family dwellings containing four or maore units, the
grantee must assure compliance with the Fair Housing Accessibility Guidelines for
implementation of the accessibility requirements of the Fair Housing Act.

49, Conflict of Interest

a. Conflicts prohibited. Except for eligible administrative or personnel costs, the
general rule is that no persons described in paragraph (B) of this section who exercise
ar have exercised any functions or responsibilities with respect to CDBG activities
assisted under this subpart or who are in a position to participate in a decision-
making process or gain inside information with regard to such activities, may obtain
a financial interest or benefit from the activity, or have an interest or benefit from the
activity, or have an interest in any contract, subcontract or agreement with respect
thereta, or the proceeds thereunder, either for themselves or those with whom they
hawve family or business ties, during their tenure and for one year thereafier.

b. Persons covered. The conflict of interest provisions for paragraph (a) of this section
apply to any person who is an employee, agent, consultant, officer, ar elected official
or appointed officizl of the state, or of a unit of general local government, or of any
designated public agencies, or subrecipients which are receiving CDBG funds,
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c. Exceptions; Thresholds requirements. Upon written request by the State, an
exoeption to the provisions of paragraph (a) of this section involving an employee,
agent, consultant, officer, ar elected official or appaointed official of the state may be
grantad by HUD on a case-by-case basis. In all other cases, the state may grant such
an exception upon written request of the unit of general local government provided
the state shall fully document its determination in compliance with all requirements
of this paragraph including the state’s position with respect to each factor to be
considered for exceptions and such documentation shall be available for review by
the public and by HUD. An exception may be granted after it is determined that
such an exception will serve ta further the purpose of the Act and the effective and
efficient administration of the program or project of the state or unit of general |ocal
Qovemment as appropriate. An exception may be considered anly after the unit of
general local government has provided the following and the state has considered all
factors for the exception found in 570,483 (h)(5):

(1) A disclosure of the nature of the conflict, accompanied by an assurance that
there has been public disclosure of the conflict and & description of how the
public disclosure was made; and

(2) An opinion of the attomey for the state or the unit of general local government,
as appropriate, that the interest for which the exception is sought would not
violate state or local law.

d. Factors 1o be considered for exceptions. In determining whether Lo grant a requested
exception after the requirements of paragraph () af this ssction have been
satisfactorily met, the cumulative effect of the following factors, where applicable,
shall be cansidered:

(1) Whether the exception would provide a significant cost benefit or an essential
degree of expertise to the program or project which would otherwise not be
available;

(2) ‘Whether an opportunity was provided for open competitive bidding or
negotiation;

(3) Whether the person affected is a member of a group or class of low or moderate
income persons intended to be the beneficiaries of the assisted activity, and the
exception will permit such person to receive generally the same interests or
benefits as are being made available or provided to the group or class;

(4) Whether the affected person has withdrawn from his or her functions or
responsibilities, or the decision-making process with respect to the specific
assisted activity in guestion;

(5) Whether the interest or benefit was present before the affected person was in a
position as described in paragraph (b) of this section;

(6) ‘Whether undue hardship will result either to the State or the unit of general local

government or the person affected when weighed against the public interest
served by avoiding the prohibited conflict; and
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(7) Any other relevant considerations.
10, Anti-Displacement

In the event an applicant is awarded COBG funds by the State, it will:
a. Follow a residential anti-displacement and relocation assistance plan which shall:

(1} In the event of such displacement, pravide that:

() Governmental agencies or private developers shall provide within the
same community comparable replacement dwellings for the same number
of occupants as could have been housed in the occupied and vacant
occupiable low and moderate income dwelling wnits demaolished or
converted to a use other than for housing for low and moderate income
persons, and provide that such replacement housing may include existing
housing assisted with project based assistance provided under section 8 of
the United States Housing Act of 1937,

() Such comparable replacement dwellings shall be designed to remain
affordable to persons of low and moderate income for 10 years from the
time of initial occupancy;

(c) Relocation benefits shall be provided for all low or moderate income
persons who occupied housing demolished or converted to a use other
than for low or moderate income housing, including reimbursement for
actual and reasonable moving expenses, security deposits, credit checks,
and other moving-related expenses, including any interim living costs;

and, in the case of displaced persons of low and moderate income, provide
either:

(i} Compensation sufficient to ensure that, for a S-year period, the
displaced families shall not bear, after relocation, a ratio of shelter
COSts to income that exceeds 30 percent; or

(ii) 1f elected by a family, a lump-sum payment equal to the capitalized
value of the benefits available under subclause (i) to permit the
household to secure participation in a housing cooperative or mutual
housing association.

(d) Persons displaced shall be relocated into comparable replacement housing
that is:

(i} Decent, safe, and sanitary;

(i) Adequate in size to accommodate the occupants;

(ili) Functionally equivalent; and

(iv) In an area not subject to unreasonably adverse environmental
conditions.

(2} Persons displaced shall have the right to elect, a5 an alternative to the benefits

under this subsaction to receive benefits undar the Uniform Relocation
Assistance and Real Property Acquisition Policies Act of 1970 if such persons
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detzrmine that it is in their best interest to do so; and

(3)  Where a claim for assistance under subparagraph (1)(d) is denied by grantee,
the claimant may appeal to the State, and that the decision of the State shall be
final unless a court determines the decision was arbitrary and capricious.

11. Displacement and Relocation

It will minimize displacement as a result of activities assisted with COBG funds.
It will comply with;

a, Sections 301 and 302 of Title 111 (Uniform Real Property Acguisition Policy) of the
Uniform Relocation Assistance and Real Property Policies Act of 1970 (as amended
19863 and will comply with Sections 303 and 304 of the Title 111, and HUD
implementing instructions contained in 24 CFR Part 42. The grantes must inform
affected persons of their rights and of the acquisition policies and procedures sat
forth in the regulations of 24 CFR, Part 42 and 24 CFR 570.602(b); and

b, Title Il {Uniform Relocation Assistance) of the Uniform Relocation Assistance and
Property Actuisition Act of 1970 (as amended 1985) and HUD implementing
regulations of 24 CFR Part 41 and 24 CFR 570.60:2(a) which require the Grantes to
provide relocation payments and offer relocation assistance as described in Section
205 of the Uniform Relocation Assistance Act to all persons displaced as a result of
acguisition of real property for an activity assisted under the CDBG Program. Such
payments and assistance must be provided in a fair, consistent, and eguitable manner
that ensures that the relocation process does not result in a different or separate
treatment of such persons on account of race, color, religion, national origin, sex or
source of income, The grantee must assure that, within a reasonable period of time
prior to displacement, decent, safie and sanitary replacement dwellings will be
available to all displaced families and individuals and that the range of choices
available to such persons will not vary on account of their race, color, religion,
natianal origin, sex or source of income.

¢ Where necessary, will comply with section 104(d) of the Housing and Community
Development Act of 1974, as amended, which requires the replacement of low and
moderate income housing units that are demolished or converted to another use in
connection with an assisted activity and the provision of specified relocation
assistance to certain low and moderate INCome persons.

12, Civil Rights

It will comply with Title V1 of the Civil Rights Act of 1964 (42 U.5.C, 2004 et seq.).
and the regulations issued pursuant thereto (24 CFR Part 1), which provides that no
person in the United States shall on the grounds of race, color, or national origin, be
excluded from participation in, be denied in the benefits of, or be otherwise subjected to
discrimination under any program or activity for which the applicant received Federal
financial assistance and will immediately take any measures necessary to effectuate this
assurance, IT any real property or structure thereon is provided or improved with the aid
of Federal financial assistance extended to the applicant, this assurance shall obligate the
applicant, or in the case of any transfer of such property, any transferee, for the period
during which the real property or structure is used for a purpose for which the Federal
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financial assistance is extended, or for another purpose involving the provision of
similar services or benefits.

13, Excessive Force Policy

The grantes adopts and will enforce a policy prohibiting the use of excessive force by
law enforcement agencies within its jurisdiction against any individuals engaged in non-
viglent civil right demonstrations and the grantee will enforce applicable state and local
laws against physically barring entrance to or exit from a facility or location which is the
subject of such nonvialent civil rights demonstrations within its jurisdiction.

14, Equal Opportunity
It will comply with:

a. Section 109 of the Housing and Comrmunity Developrment Act of 1974 (ACT). as
amended, and the regulations issued pursuzant thereto (24 CFR 570.601), which
provides that no person in the United States shall, on the grounds of race, color,
national origin, or sex, be excluded from participation in, be denied the benefits, of,
or be subjected to discrimination under, army program or activity funded in whole or
in part with funds provided under the act;

b. The Age Discrimination Act of 1975, as amended (42 U.5.C. 6101 et seq.) The act
provides that no person shall be excluded from participation, denied program
benefits or subjected to discrimination on the basis of age under any program or
activity receiving federal funding assistance;

. Section 504 of the Rehabilitation Act of 1973, amended (29 .S, C. 724). The act
provides that no otherwise qualified individual shall, solely, by reason of his or her
handicap be excluded from participation, denied program benefits or subjected to
discrimination on the basis of age under any program or activity receiving federal
funding assistance.

The grant recipient must complete or update a Self-Evaluation, in accordance with
24 CFR Part B of the Federal Register. An example of a Self-Evaluation guidebook
will be provided upon reguest;

i th i ni (12zUusc,
170fu) (24 CFR Part 135). Section 3 of the Housing and Urban Development Act of
1968 requires, in connection with the planning and carrying out of any project
assisted under the Act, to the greatest extent feasible, that opportunities for training
and employment be given to lower-income persons residing within the unit of local
government or the non-metropolitan county in which the project is located, and
contracts for work in connection with the project be awarded to eligible business
concerns which are located in, or owned in substantial part, by persons residing in
the project area. The grantee must assure good faith efforts toward compliance with
the statutory directive of Section 3; and

f. Executive Order 11246, as amended by Executive Orders 11375 and 12086, and the
regulations issued pursieant thereto (24 CFR Part 130 and 41 CFR Chapter 60)
prohibit a COBG recipient and subcontractors, if any, from discriminating against
any employes or applicant for employment because of race, color, religion, sex or
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national origin. The grantee and subcontractors, if any, must take affirmative action
to ensure that applicants are employed, and that employees are treated during
employment, without regard to their race, colar, religion, sex or national origin. Such
action must include, but not be limited to, the following: employment; upgrading;
demaotion or transfer; recruitment or recruitment advertising,; layoff or termination;
rate of pay or other forms of compensation; and selection for training, including
apprenticeship. The grantes and subcontractors must post in conspicuous places,
availzble to employees and applicants for employment, notices to be provided setting
for the provisions of this nondiscrimination clause. For contracts aver $10,000, the
grantee or subcontractors will send to each applicable labor union a notice of the
above requirements, the grantee and subcontractors will comply with relevant rules,
regulations and orders of the LS, Secretary of Labor, The grantee or subcontractors
must make their books and records available to State and federal officials for
purposes of investigation to ascertain compliance.

g. Executive Order 13166 eliminates, to the extent possible, limited English proficiency
as a barrier to full and meaningful participation by beneficiaries in all federally
assisted and federally conducted programs and activities,

15. Fair Housing
It will affirmatively further fair housing and will comply with:

a. Title Wil of the Civil Rights Act of 1968 (42 1.5.C. 3601 et s2q.), as amended.
The law states that it is the policy of the United States to provide for fair housing
throughout the United States and prohibits any person from discriminating in the sale
or rental of housing, the financing of housing or the provision of brokerage services,
including in any way making unavailable or denying a dwelling to any person,
because of race, color, religion, sex, national origin, familial status or disability.
CDBG grantees must also administer programs and activities relating to housing and
community development in a manner that affirmatively promotes fair housing and
furthers the purposes of Title WIIl; and

b. Executive Order 11063, as amended by Executive Order 12259, requires CDBG
recipients to ke all actions necessary and appropriate 1o prevent discrimination
because of race, color, religion, creed, sex or national origin; in the sale, leasing,
rental and other dispasition of residential property and related facilities (including
land to be developed for residential use); or in the use of occupancy thereof if such
property and related facilities are, amang ather things, provided in whole or in part
with the aid of loans, advances, grants or contributions from the federal government.

16. Labor Standards

It will comply with:

a, Section 110 of the Housing and Community Development Act of 1975, as amended,
24 CFR 570.605, and State requlations regarding the administration and enforcement
of labor standards. Section 110 requires that all laborers and mechanics employed by
contractors or subcontractors on construction work assisted under the Act shall be
paid wages at rates not less than those prevailing on similar construction in the
locality as determined by the Secretary of Labor in accordance with the Davis-Bacon
Act, as amended (40 LLS.C. 276-a-276a-5). By reason of the foregoing requirement
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the Confract Waork Hours and Safety Standards Act (20 U.S.C. 327 et seq.) also
applies. Howewver, these requirements apply to rehabilitation of residential property
only if such property is designed for residential use for eight or more families;

b. Davis-Bacon Act, as amended (40 U.S.C. a- et seq.), Section 2; June 13. 1934, as
amended (48 Stat. 34840 U.5.C. Z76(C), popularly known as The Copeland Anti-
Kickback Act, The Act mandates that all laborers and mechanics be paid
unconditionally and not less often than once a week, and without subsequent
deduction or rebate on any account except “permissible” salary deductions, the full
arnounts due at the time of payments, computed at wage rates not less than those
contained in the wage determination issued by the LIS, Department of Labor,
Weakly compliance statements and payrolls are required 1o be submitted 1o the
federal ly-funded recipient by the contractor;

c. Contract Wark Hours and Safety Standards Act (40 U.S.C. 327 et seq.) According
o the Act, no contract work may imvolve or require laborers or mechanics to work in
excess of eight hours in a calendar day, or in excess of 40 hours in a work week,
unless compensation of not less than one and one-half times the basic rate is paid for
the overtime hours, IF this Act is violated, the contract or subcontractor is liable to
any affected employee for unpaid damages as well as to the United State far
liquidated damages; and

d. Federal Fair Labor Standards Act, (29 L.5.C.5, 201 et seq.), The act requires that
coverad employess be paid at least the minimum prescribed wage, and also that they
be paid one and one-half times their basic wage rate for all hours worked in excess
of the prescribed work-weel,

17. EPA Listing of Yiolating Facilities

It will ensure that the facilities under its ownership, lease or supervision which shall be
utilized in the accomplishment of the program are not listed on the LS. Environmental
Protection Agency's (EPA) List of Violating Facilities and that it will notify the
Department of Commerce of the receipt of any communication from the Director of the
EPA Office of Federal Activities indicating that a facility to be used in the project is
under consideration for listing by EPA.

18, Envi 11
It will comply with:

a. Section 104(f) of the Housing and Community Development Act of 1974, as
amended through 1981, This section expresses the intent that "the policies of the
Mational Environmental Policy Act of 1969 and other provisions of law which
further the purposes of such Act be most effectively implemented in connection with
the expenditure of funds under” the Act. Such other provisions of law which further
the purposs of the Mational Environmental Policy Act of 1969 are specified in
regulﬁa;iormdissued pursuant to Section 104(f) of the Act and contained in 24 CFR
Part 58, an

b. The Mational Environmental Policy Act of 1969 (42 LL.5.C. Section 4321, et seq.
and 24 CFR Part 58). The purpose of this Act is to attain the widest use of the
environment without degradation, risk to health or safety or other undesirable and
unintended consequences. Environmental review procedures are & necessary part of
this process. The grantee must certify that the proposed project will not significantly
impact the environment and that the grantee has complied with environmental
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regulations and fulfilled its obligations to give public notice of the funding reguest,
environmental findings and compliance performance.

Its chief executive officer or other officer of applicant approved by the State:

(1) Consents 1o assume the status of responsible federal official under the National
Environmental Policy Act of 1969 (MEPA) and other provisions of federal law,
as specified in 24 CFR Part 58, which further the purpases of NEPA, insofar as
the provisions of such federal law apply to the North Dakota Community
Development Block Grant Program; and

(2) Is authorized and consents on behalf of the applicant and himself to accept the
jurisdiction of the federal courts for the purpose of enforcement of his
responsibilities as such an official,

19, Floodplain Management and Wetlands Protection

It will comply with:

a. The Flood Disaster Protection Act of 1973, Public Law %3-234, B7 Stat, 975,
approved December 31, 1973, Section 102(a) required, on and after March 2, 1974,
the purchase of flood insurance in communities where such insurance is available as
a condition for the receipt of any federal financial assistance for construction or
acguisition purposas for use inany area that has been identified by the Secretary of
the Department of HUD as an area having special flood hazards. The phase "Federal
financial assistance” includes any form of loan, grant, guaranty, insurance payment,
rebate, subsidy, disaster assistance loan or grant, or any other form of direct or
indirect Federal assistance;

b. Executive Order 11988, May 24, 1978: Floodplain Management (42 F.R, 26951, at
seq.) The intent of this Executive Order is to (1) avoid, to the extent possible,
adverss impacts associated with the occupancy and madification of floodplains and
(2) avoid direct or indirect support of floodplain development wherever there is a
practical alternative. If the grantes proposes to conduct, support or allow an action o
be located in the floodplain, the grantee must consider alternatives to avoid adverse
effects and incompatible invalvernent in the floadplains. If siting in a floodplain is
the only practical alternative, the grantee must, prior to taking an action: (1) design
or maodify its actions in order to minimize a potential harm to the floodplain; and (2)
prepare and circulate a notice containing an explanation of why the action is
proposed to be located in a floodplain; and

b, Executive Order 11980, May 24, 1977 Protection of Wetlands (42 F.R. 26961, et
seq.). The intent of this Executive Order is to avoid adverse impacts associated with
the destruction or modification of wetlands and direct or indirect support of new
construction inwetlznds, wherewver there is a practical alternative. The grantee must
avoid undertaking or providing assistance for new construction located in wetlands
unless there is no practical alternative to such construction and the proposed action
includes all practical measures to minimize harm to wetlands which may result from
such use,
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20,

21,

24,

Historic Presenvation
It will comply with:

a. Section 106 of the Mational Historic Preservation Act of 1966 (16 U.S.C. 470, as
amended) through completion of the procedures outlined in 36 CFR 800 and 36
CFR 83. Compliance with these procedures should include:

(1) Consulting with the State Historic Preservation Office (SHPO) to identify
properties listed in or eligible for inclusion in the National Register of Historic
Places that exist with a proposed CDBG project's area of potential environmental
impact; and

(2) Consulting, as needed with the SHPO, Keeper of the Mational Registar of
Historic Places, and the Advisory Council on Historic Preservation to evaluate
the significance of historic or prehistoric properties which could be affected by
CDBG work and to determine how to avoid or mitigate adverse effects to
significant properties from project work.

Farmlands Protection

It will comply with the Farmland Protection Policy Act (1981) (PL 97-98, Dec, 22,
1981) (Subtitle | Sec. 1539-1554) which requires recipients of federal assistance to
minimize the extent to which their projects contribute to the unnecessary and irreversible
commitment of farmland to nonagricultural uses,

Lead-Based Paint

It will comply with Sections 1012 and 1013 of Title X of the Housing and Community
Development Act of 1992 The new regulation appears within Title 24 of the Code of
Federal Regulations as part 35. (24 CFR 35). The purpose of this regulation is to protect
young children from lead-hased paint hazards in housing that is financially assisted by
the Federal government or sold by the government. This regulation applies only to
structures built prior to 1978,

Solid Waste

It will comply with the Solid Waste Disposal Act, as amended by the Resource
Conservation and Recovery Act of 1976 (42 L.5.C. Section 6901, et s2q.). The purpose
of this Act is to promote the protection of health and the environment and to conserve
valuable material and energy resources.

Adr Quality

It will comply with the Clean Air Act (42 U.5.C. 7401, et seq.) which prohibits engaging
in, supporting in any way or providing financial assistance for licensing or permitting, or
approving any activity which does not conform to the North Dakota Adr Pollution
Control Rules (NDCC Article 33-15), which includes standards for asbestos and other
hazardous air pallutants, and the State implementation plan for the control of air
pollution,
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25, Water Quality
It will comply with:

a. The Safe Drinking Water Act of 1974 (42 U.5.C. Section 201, 300(T) et seq. and
L1L5.C. Section 349), as amended, particularly Section 1424(e)(42 U.5.C. Section
300H-303(e)) which is intended to protect underground sources of water. No
commitment for federal financial assistance can be entered into for any project
which the U.5. Environmental Protection Agency determines may contaminate an
aguifer which is the sole or principal draining water source for an area; and

b. The Federal Water Pollution Control Act of 1972, as amended, including The Clear
Water Act of 1977, Public Law 92-212 (33 W5.C. Section 1251, et s2q.) which
provides for the restoration and maintenance of the chemical, physical and biological
integrity of the nation's water,

26. Moise, Facility Siting

It will comply with HUD Environmental Standards (24 CFR, Part 51, Environmental
Criteria and Standards and 44 F.R. 40860-40868, July 12, 1979) which prohibit HUD
support for most new construction of noise-sensitive wses on sites having unacceptable
noise exposure, HUD assistance for the construction of new noise-sensitive uses is
prohibited in general for projects with unacceptable noise exposures and is discouraged
for projects with normally unacceptable noise exposure. Additionally, projects may not
be located near facilities handling materials of an explosive or hazardous nature, or in
airport clear zones.

27, Wildlite

It will comply with;

a. The Endangered Species Act of 1973, as amended (16 L.5.C. 1531 et seq.). The
intent of this Act is to ensure that all federally assisted projects seek 10 presenve
endangered or threatened species. Federally authorized and funded projects must not
jeopardize the continued existence of endangered and threatened species or result in
the destruction of or modification of habitat of such species which is determined by
the LS. Department of the Interior, after consultation with the state, to be critical;
and

b. The Fish and Wildlife Coordination Act of 1958, as amended, (U.S.C. 661 et seq.)
which requires that wildlife consenvation receives equal consideration and i3
coordinated with other features of water resource development programs.
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SECTION VI
Final Grant Application Submission Requirements

A Application Reguirements

This section describes the application submission requirements applicable to all Public
Facilities, Housing and Economic Development projects. Each region will have additional
application requirements,

Each region utilizing score sheets in their review of any project will be required to submit
individual review committee member's score sheets for each project recommended for
funding. The score sheet must identify the board person scoring the application. The scores
must be summarized and totaled, and that sheet must also be submitted to our office. A copy
of the board minutes approving the project must be submitted 1o the DCS before the DCS
will give final approval and prepare a Financial Award.

Each applicant must:

1

Provide a map which delineates the boundaries of the entire jurisdiction and identifies
the location of the proposed activity. |n most cases a map is not included in the business
plan for economic development projects.

Conduct a local Community Meeds Assessment in accordance with the requirements
described in the application package.

Frovide evidence that a minimum of one public hearing was conducted no earlier than
180 days prior to submitting the application to the state. A second public hearing will be
required prior to grant closeout. The format is on the DCS website

hitps: i, communityservices. nd.gov/uploads/1 TISFNS2663PublicMoticeandMoticeof
PublicHearing.pdf and reguired to be adopted by each city and county. The evidence of
public hearing must include an affidavit of publication, a list of the persons attending
and minutes of the public hearing.

Complets the Resolution of Sponsorship.
Acknowledge by signature the Applicant Assurance Certifications.

Indicate the activity(s) it will undertake to "affirmatively further fair housing” in
accordance with Title W11 of the Civil Rights Act of 1968, as amended. This activity
will be made a part of the Financial Award.

Justify which national objective is to be achieved for each proposed activity in
accordance with the definitions in Section 1. Income surveys will be accepted anly if
they meet the following criteria:

Surveys must be completed prior to the submission of pre-applications and must be
completed according to the guidelines included on the DCS website,
hittps:fiveww, communityservices, nd . gov/communitydevelopment! under additional
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10,

11

13,

14,

resources, This guidance contains campleta guidelines to be used in completing income
SUrveys,

Complete the requirements of Subpart C of 24 CFR Part 12 "Accountability in the
Provisions of HUD Assistance.” { HUD Disclosure Report on the DCS website at
hittpe. i, communityservices. nd.goviuploads/1 ¥/SFMS2658Final Application pdf

All final applications must be submitted by the deadline date identified in Section 1V H.
with the original signatures to the DCS.

A Housing Rehabilitation Program Application or a form containing equivalent
information for each potential household must be submitted with the application, A
Housing Rehahilitation Program Application Summary Sheet must also be submitted,

Al multi-family housing rehabilitation applicants that participate in Project Based
Agsistance Programs must complete a release of information form and include it in their
application,

Each application must contain documentation of who prepared the application, who
reviewed the application with their score and who will administer the application, if
already chosen. This includes Economic Development if applicable.

Each applicant, requesting the Remaowal of Architectural Barrier(s), that has not
completed a Section 504 Self Evaluation/Transition Plan will be required to submit a
completed plan prior to the DCS issuing a financial award. This requiremeant may be
waived on a case-by-case basis for emergency projects. Howewer, the community will
not be allowed to draw more than 50% of the grant funds until the plan has been
submitted,

Each applicant for removal of architeetural barriers will be required to update their
Transition Plan if the project applied for is not reflected in their Section 504 Self
Evaluation/Transition Plan on file with the DCS,

For area benefit activities (i.e., Lift Station, Water Tower Repair) a copy of the United
States Census Bureau {https: M census.gov)) results that contain the information
required to complete the Direct/Indiract Benefit Activities form must be submitted with
the application.
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SECTION VI
Program Design - Economic Development

The North Dakota COLF program for Economic Development has been designad o more
effectively meet the goals set by the Governor. The program is targeted o both Primary and
Retail Sector business proposals which will operate within North Dakota. COLF assistance is
intended to be used in situations where a funding gap exists and alternative sources of public and
private financing are not adequate.

COLF funding can also be wsed for community*s slum and blighted areas, including downtown
fagade and streetscape improvements, and limited interior improvements, The program helps
communities aid in the prevention or elimination of slums or blight in a designated area.

On a case-by-case basis, a request to waive any of the policy and procedures must be approved
and granted by the Division of Community Services. The Division of Community Services will
have the authority to deny any economic development project that is not well conceived and
fully developed, All COLF projects will be funded with Revolving Loan funds prior to CDBG
allocation of funds,

Economic Development
A, General Economic Development Policies & Procedures

1. Section 104 (j) of Title | of the Housing and Comrmunity Development Act of 1974, a3
amended, permits any unit of local government o retain any program income that is
realized from a COBG award. Section 104 (j) also permits a state to reguire as a
condition that a unit of general local government shall pay to the state any program
income generated, except that the state shall waive this condition to the extent that
program income 15 applied to continue the activity from which such income was derived.

Since the North Dakota CDLF program requires that the use of funds be proposed as a
|oan to a business, program income will be generated in the form of loan repayments.

The state requires that program income be repaid to the State. The state will permit

applicants to request a waiver of this repayment requirement in order Lo relain program
income at the local level under the following conditions:

a. Community Development Loan Funds are being used as a match for another federal
program which requires the establishment of a loan fund to which all funds must be
repaid; or

b. The Applicant desires to use program income to make loans to continue the same
activity at a later date. Activity is defined as an economic development project that
meets the national objective of creating jobs for low and moderate income persons.
In order for a locality to request to retain program income, all of the following must
OCCUr:

(1) The business generating the program income must hawve met all special
canditions of the financial award, to include the business generating the program
income and the grantee must satisfy all conditions of the financial award, to
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include job creation;
(2) A final report and audit must be completed and accepted by the DCS; and
(3) A notice of grant closeout must be issued.

Once these steps have been completed, the locality may submit a reguest to
retain program income for future economic development projects. The locality
must submit with its request a full economic development plan in accordance
with the requirements of the COLF program. The DCS will review the economic
development plan for eligibility, only. The Director of the DCS will be
responsible for approving and disapproving a waiver request. The DCS reserves
the right to request additional documentation it needed,

2. Once the program income is returned it will be redistributed to the region in which the
funds originated or to the Governor's Revolving Loan Fund. The program income funds
will be used for economic development activities in the respective regions.

3. The citw/county may retain 50 percent of the interest on the loan repayment after all jobs
have been created and an Administrative or Final Closeout has been issued by the DCS.
Until this occurs 100 percent of the interest must be returned to the State,

4, For a direct loan, the grantee must make provisions in the loan agreement and
promissory note for the repayment of the loan by the business to the unit of general local
government on & monthly basis. Exceptions to this policy will be granted by the DCS on
a case-by-case basis.

5 A bank must be involved in financing of a COLF project unless in a disaster situation,

6. Applicants may apply for loans (both interim and long term) and grants for activities
which are carried out by public or private nonprafit entities, including (a) acouisition of
real property; (b) acquisition, construction, reconstruction, rehabilitation, or installation
af 1) public facilities (except for building for the general conduct of government), site
improvements (water, sewer, roads, railroad spurs), and utilities; 2) commercial aor
industrial buildings or structures and other commercial or industrial real property
improvernents; and 3) planning.

7. Inthe event that COLF are used to provide for the purchase of commaon or preferred
stock, the grantee must make provisions for the redemption of the stock and repayment
to the COLF. The terms of the preferred stock arrangement must clearly indicate the par
value of the stock and the dividend to be achieved before redesming the stock,

8 CDLF dollars may be used to finance general operating costs, General operating costs
of a business will be eligible with the exception of travel, entertainment, research and
development, donations and pre-startup costs (i.e., legal fees for incorporation,
consulting for business plan development). The terms of the loan will be 5 years or less
{including any deferment period). The interast rate will be fixed for the term of the loan.
Interest will begin accruing at the time principal payments begin, Principal and intersst
payments will begin 30 days after the funds are fully advanced or 24 months from the
financial award date, whichever comes first.

42

Annual Action Plan 195
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



CDLF funds will provide no more than 50% of the financing of the total operating costs
up to 500,000 for primary sector business and up to 3300,000 for retailfservice/tourism
businesses. All loans must be secured with assets, personal guarantees or any other
reasonable source of available collateral,

Funds will be released as follows: The initial Request for Funds will be based on the
projected financial needs of the business (not to exceed 2 months). Advances will be
contingent upon the company meeting their projections. To receive funds, an inter-
creditor agreement must be completed stipulating the criteria to be met for the advances,
Any changes to the inter-craditor agreement must be done in writing and signed by all
parties. Monthly financial statements will also be required and must be in accordance
with GAAP. The grant administrator will be required to submit the financial statements
and an analysis for funding with each Request for Funds.

9. The Morth Dakota COLF Program will not assist projects that facilitate the relocation of
industrial or commercial facilities within the state, unless the region finds such
relocation does not adversely affect the level of unemployment, available jobs or the
economic base of the area from which the industrial or commercial plant or facility is to
be re-located. In order to satisfy this requirement, the grant applicant must submit
sufficient evidence that:

a. The relocation will not have a significant economic effect on the community of
original site location, andfar

b. The cityfcounty of original site location cannot provide similar facilities andfor
conditions as offered by the city/county where the business is proposing to relocate,

10. The cost per job for COLF should be at or below $35,000. Please consult with DCS.

11. Only those jobs proposed to be created within the first two years will receive
consideration during the review process, The two-year period begins with the date of
the financial award.

12, Al least 51 percent of the jobs to be created or retained must be held or made available
to low and moderate income persons or the employes resides in a census tract where na
less than 70 percent of the residents are low and moderate income persons. LI status is
based on family gross income at the time of hiring. 1t is not based on the salary to be
paid.

Each applicant is requirad to provide evidence that the business has contacted Job
Service of Morth Dakota if 51% of the jobs created are not filled by low and moderate
income individuals,

Where the public facility or improvement is undertaken principally for the benefit of one
or more particular businesses, but where other businesses might also benefit from the
assisted activity, the requirement may be met by aggregating only the jobs created or
retained by those businesses for which the facilityimprovement is principally under-
taken, provided that the cost (in CDLF funds) for the facility/improvemnent is less than
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$10.000 per permanent full-time equivalent job to be created or retained by those
husinesses,

Im any case where the cost per job to be created or retained is $10,000 or mare, the
requirament must be met by aggregating the jobs created or retained as a result of the
public facility or improvement by all businesses in the service area of the facility/
improvement. This aggregation must include businesses which, as a result of the public
facilityfimprovement, locate or expand in the service area of the facility/improvement
between the date the recipient identifies the activity in its final statement and the date
one year after the physical completion of the facility/improvement.

13, Only permanent jobs may be considered in determining proposed jobs to be created or
retained. All jobs must be on a “full time equivalent (FTE)" basis. Full time is based on
32 hours per week. In converting part time jobs to full time, the applicant must indicate
the hours of employment for each parl time position. Jobs created prior to a Financial
Award will not be counted as new jobs.

Seasonal jobs may be considered only if the business can demonstrate that the duration
of the season will be long enough for the job to be considered as a person’s principal
occupation. Jobs taken by students who are legal dependents or by persons such as
farmers and school teachers employed during their off season, cannot be considered as a
principal cccupation. The applicant must alse demaonstrate that the job itself is a
permanent position. Eligible seasonal jobs must also be converted to full time
equivalents. FTE must be based on hours worked and length of the season. For instance,
four persons working full time for three months would equal one FTE.

14, For an activity that retains jobs, the unit of general local government must document that
the jobs would actually be lost without the COLF assistance and that either or both of
the following conditions apply with respect to at least 51 percent of the jobs at the time
the CDLF assistance is provided: The job is known to be held by a low or moderate
income person; or the job can reasonably be expected o turn over within the fallowing
two years and that it will be filled by or that steps will be taken to ensure that it is made
available to a low or moderate income person upon turnover,

Applicants proposing job retention must undertake a survey of those retained individuals
to determing their household income and status as a full or part time employee. A copy
of each survey must be submitted with the original application. A sample survey form is
included on the DCS website.

15. An applicant may apply for economic development funds for a project that proposes to
provide area benefit. This is an activity, the bensfits of which are available to all the
residents in a particular area, where at least 51 percent of the residents are low and
maderate income persons, Such an area need not be coterminous with census tracts or
other officizlly recognized boundaries, but must be the entire area served by the activity.
Units of general local government may, at the discretion of the state, use either HUD
provided data comparing census data with appropriate low and moderate income levels
or survey data that is methodologically sound, An activity that serves an area that is not
primarily residential in character shall not qualify under this criterion.
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The project must provide goods or services to residents of an area, such that the number
of low and moderate income person residing in the areas served by the assisted

businesses amaunts to at least one low and moderate income person per 350 of COLF
funds used.

Where COLF assistance for an activity is expected both to create or retain jobs and to
provide goods or services o residents of an area, the grantee may elect to count the
activity under either the jobs standard or the area resident’s standard, but nat both.

16. Refinancing of existing debt and interest buydown will not be accepted.

17, Each applicant must identify the sources and uses of matching funds, Matching funds
may come from a variety of sources, such as new investments by a firm to be assisted,
bark loans, loans to be repaid to a state or federal loan program, or grants. Applicants
must include documentation committing matching dollars that at least indicates funds
are available contingent upon the receipt of COLF. Applicants must meet a minimum
leverage requirement of 11, Match dollars that would not incur any Title | dollars can
be expended up to six months prior to the date of the DCS financial award. To ensure
compliance with the federal environmental regulations, consultation with the DCS
should commence prior o any commitment of funds. For economic development
infrastructure projects, a waiver of the 1:1 match will be considered on a cass-by-case
basis and must receive DCS approval,

The following will not be considered as match:

g In-kind services;
b. Refinancing of existing debt; and

£, An operating line of credit - unless it can be proved that it will be spent within the
budget period.

18. All loans must be secured with fixed assets (i.e. land, buildings, and eguipment),
personal guarantees, or any other reasonable source of available collateral.

Applicants must include documentation for the value of the collateral offered and a
delsll:riptiun af all security positions held by lenders and any liens which may apply to the
collateral.

19, Anequity investment which eguals a minimum of 10 percent of the total project cost
must be made by the principal(s). Unless in the case of nonprofit corporations where
equity requirements may be less, however, they will be determined on their own merits.
This equity requirement may be met through a direct cash injection or through tangible
balance sheet equity, as defined by generally acceptable accounting principles, The
equity must be available upon receipt of the full application.

Equity is defined as capital that has no guaranteed or mandatory repayment or has no
definite timetable for repayment of the capital imvestment, and cannot be withdrawn at
the contributor's option without the permission of the superior debt holders. In the event
a source of grant funds is proposed as equity. the funds must be firmly committed.
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20, In the process of reviewing an application and developing a funding recommendation,
the applicant may be required to secure a first, shared first, or second security position
on the assets, or other forms of collateral for the project. A third position may be
considered, on a case-by-case basis. Approval must be requested from DCS for this to
QCeur,

21, Each applicant must provide a signed letter of commitment from the business that upon
award of COLF to the applicant, it will locate or expand its business in the applicant's
jurisdiction.

22, Applicants may reguest consideration of an interest free period or deferment of
payments of principal andfor interest,

23, Community Development Loan Fund Terms:
a. Fixed Assets¥ Up to 25 years. (Will be on a case-by-case basis)

b. Equipment ¥ equipment will not exceed 10 years, Under no circumstances will terms
be extended longer than 15 years. The actual terms, to include any deferment of
interest andfor principal, will be based on the recommendation of the staff review
committes.

c. Inventory ¥ The loan may carry a maximum term of five (5) years, to include the
deferment periad,

d. Operating Cost Financing = The loan will be for & period of no more than 5 years to
include the deferment period. Maximum participation will be $500.000 for primary
sector and $300,000 for retailserviceftourism businesses,

e, Infrastructure Projects ¥ Up to 15 years. (Will be determined on a case-by-case
basis)

B. Economic Development Funding Set-Asides

Frimary Sector: “Primary sector business” means an individual, corporation, limited
liability comparry, partnership, or association cerfified by the WD Department of Commerce
Division of Economic Development and Finance, which through the employment of
knowledge or labor adds value to a product, process, or service which results in the creation
of new wealth,

“Primary sector business” includes tourism but does not include production agriculture,

“Production agriculture” means the production of crops and livestock on or near a farm as
part of the regular farm enterprise directed by a farm operator and the farm operator's
partners. The term does not include an investor-owned livestock feeding or milking
operation located apart from a farm headquarters which is managed by employees.

Retail Sector: Those businesses involved in the direct sale of goods, commodities, activities,
or services o the consumer. Retail also includes tourism related activities.
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1. Funding Cycle

Primary and Retail - Funding cycles will remain open year-round and in accordance
with timely distribution of funds listed in Section IV,

2. Infrastructure Projects - All public improvement projects funded under the COBG
Economic Development categony shall procure plans, drawings and specifications for
the work from a licensed architect or registered professional engineer with an estimated
project cost of $200,000 or mare.

A copy of the State Health Department's letter of design approval must be submitted for
all water and sewer projects prior to the first draw down of project funds.

C. Business Plan

MOTE: All business plan information and financial exhibits will be considered confidential,
for evaluation purposes only, and will not, except as required by law, be provided to any
third person, firm, corporation or public entity withouwt the express written consent of the
business.

Each applicant must submit a business plan for each business or entity to receive direct
assistance, whether for-profit or nonprofit, Each business plan must contain sufficient
information in order to obtain an adequate understanding of the business to be assisted,
including the products or services offered, estimated market potential, management
experience of principals, current financial posture, and details of the proposed venture. The
business plan components contained in this section are required for CDLF economic
development applications involving loans, grants, or public improvements directly assisting
for-profit or nonprofit entities,

Applications invalving mare than one business will reguire a longer review period. Each
business included in an application will be evaluated separately.

The business plan must include the following elements and must provide sufficient detail for
adequate analysis:

1. Sample Business Plan Format
Aowell thought out business plan is important when requesting financial assistance fram
the Morth Dakota Development Fund. This outline represents a general approach:
business plans should be tailored to the specific business project.
Executive Summary — should concisely describe the key elements of the business plan,

» Business location and plan description,

Discussion of the product, market and competition.

Expertise of the management team (attach resumes).

Sumrmary of historical and financial projections.

Amount of financial assistance requested.

Form of and purpose for the financial assistance.

Complete uses and sources of funds.

Business goals and objectives.
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2. The Company
A general description of the business, including the product or senvice.
»  Tax identification number.
= Historic development of the business, including such items as:
o Mame, date and place (state) of formation, and legal structure (e.q.,
proprigtarship, parnarship, corporation).
o Significant changes (include dates) in ownership, structure, new products
or lines, acquisitions.
0 Subsidiaries and percentage of ownership, including minority interests.
o Principals and the roles they played in the formation of the company.

3. The ProductiSenvice!Jobs-describe the present product or service lines, including:

o Relative impact of each product or service to the sales projections.
Product evaluation (use, guality, performance).

= Compare to competitors” product lines, and competitive advantages owver other
producers.

« Demand for the product(s).

« General description of the project, the purpose for which it is undertaken,
projected job creation, and salaryfwage rates for all employees.

4. Management
= Organizational chart.
o Key individuals (include supervisory personnel having special value to the
arganization - Responsibilities.
«  Personnel resumes (describing skills and experience as they relate to activities of
the business).
= Present salaries (include other compensation such as stock options and bonuses).
« Other employess:
o MNumber of employees at year end, total payroll expenses for each of
previous three yviears (breakdown by wages, benefits).
o Method of compensation
o Departmental/divisional breakdown of work force.
o Planned staff additions.

5 Owmership

« Mames, addresses and business affiliations of principal holders of subject™s
common stock and other types of equity securities (include details on holdings).
Degres to which principal holders are invalved in management.
Principal non-management holders.
Mames of board directors, areas of expertise, and the role of the board when
business is operational,

« Amount of stock currently authorized and issued.

6. Marketing Plan
« [escribe the industry and the industry outlook. Identify the principal markets
{commercialfindustrial, consumer, government, international). Include the
current indusiry size as well as its anticipated size in the next two years. Explain
the sources of the projections.
« Describe major characteristics of the industry.
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« Describe the effects of major social, economic, technological or regulatory trends
an the industry.

« Describe major customers, including: names, products or services sold to each;
percentzge of annual sales volume for each customer over previous three years;
duration and condition of contracts in place,

« [Describe the market and its major segments. Describe principal market
participants and their performance. Identify the firm’s target market. For each
customer, include the requirements of each and the current ways of filling these
requirements. Also include information on the buying habits of the customers
and the impact on the custormer using the product or service,

« Describe the companies with which the business competes and how the business
compares with these competitive companies. This is a more detailed narrative
than that contained in the description of the product or service, above,

« Describe prospective customers and their reaction to the firm and any of the
firm*s products or services they have seen or tested.

« Marketing strategies. Describe the firm®s marketing strategy, including overall
strategy; pricing policy; method of selling, distributing and servicing the product;
geagraphic penetration; field/product support; advertising; public relations and
promotion and prioritization

» Selling activities. Describe how the firm will identify prospective customers and
how and in what order the firm will contact the relevant decision-makers. Also
describe the sales effort the firm will hawve (e.g., sales channels and terms,
number of salespersons, number of sales contzets, anticipated time, initial order
size) and estimated sales and market share.

7. Technology

« Describe the technical status of the product (idea stage. development stage,
prototype stage) and the relevant activities, milestones, and other steps necessary
to bring the product into production.

» Describe the present patent or copyright position. Include how much is patented
and how much can be patented (e.g., how comprehensive and effective the
patents or copyrights will be). Include a list of patents, copyrights, licenses or
staternents of proprietary interest in the product or product line.

= Describe new technologies that may become practical in the next two years
which may affect the product,

«  [Describe new products (derived from first generation products) the firm plans to
develop to meet changing market needs.

« Describe regulatory or approval requirements and status, and discuss any other
technical and legal considerations that may be relevant to the technological
development of the product.

o Describe current and future plans for research and development efforts,

8. Production/Operating Plan
Explain how the firm will perform production or delivery of service. Describe capacity
and status in terms of:
= Physical facilities. Owned or leased, size and location, existing facilities (sales
volume and unit capacity), expansion capabilities and capital equipment (types
and quantities). Include a facilities plan and description of planned capital
improvements and a timetable for those improvements.
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Suppliers. Mameflocation of principal suppliers, length of lead time reguired,
usual terms of purchase, contracts (amounts, duration and conditions) and
subcontractors.

Labor supply (current and planned). Mumber of employees, unionization,
stability (seasonal or cyclical), and fringe benefits (insurance, profit sharing,
pension).

Key patents (provide profile).

Technologies/skills required to develop and manufacture the products (provide
listingfdescription).

Cost breakdown for material, labor and manufacturing overhead for each
praduct, plus cost versus volume curves for each product.

Manufacturing processes — block and work flow diagram, if helpful,

Describe production or operating advantages, Discuss whether they are expacted
Lo continue,

Specify standard product costs at different volume levels.

Present a schedule of work for the next one to two years,

9. Financial

Accountant - name, address

Legal counsel — name, address

Banker — name, location, telephone number, and contact officer,

A funding request detailing the desired financing, including wses and sources of
funds. If phased financing, describe phases, prajected timing and detailed uses
and sources of funds.

Amount to be raised from debt and amount from eguity,

Plans to “go public®. (Relate this to future value and liquidity of investments.)
Company historical financial staterments and tax returns for the previous three
YBArs,

Three years projected financial statements (years one and two should be
manthly; year three guarterly). Projections should include profit and loss,
balance sheet and cashflow statements. Include key assumptions made in the
proformas and how these assumptions reflect industry performance. Three years
projected capital expenditures including leases and acguisitions.

An aging of aceounts receivable and an aging of accounts payable.

Personal financial statements and three years of tax returns of principal(s).
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SECTION VI
Program Design - Public Facilities

The Division of Community Services will have the authority to deny any public facility project
that is not well conceived and fully developed.

A, Public Facilities Special Requiremeants

1. Requirement for Public Improvements
All public improvement projects funded under the COBG Fublic Facilities category
shall procure plans, drawings and specifications for the work from a licensed architect or
registered professional engineer with an estimated project cost of £200,000 or more.

A copy of the State Health Department’s letter of design approval must be submitted for
all water and sewer projects prior to the first draw down of project funds.

2. Requirement for Infrastructure

Adl infrastructure projects will require a preliminary engineering/architectural repart.
This requirement may be waived on a case-by-case basis.

3. Requirement for projects purchasing equipment
Mo engineering/architectural report is required; howewver cost estimates are raguired.
4, Contents of a preliminary engineering/architectural report are as follows:

{a) Mame, address, telephone of the person who prepared the report.

{b) Date the report was prepared.

{c) Age of the existing facility (if a replacement project).

(d) Description of the problem.

(8) Detailed discussion of alternatives and the scope of work for the proposed activity,

(f) Detailed cost estimate (by line itern) for the proposed project. (If scope of wark
includes more activities than proposed for the CDBG part of the project, please
separate these activities and costs.)

() Discuss the lang-term operation and maintenance plan for the proposed facility.
Include in the discussion futune operation and maintenance costs. The discussion
must provide a description of the plan to technically and financially maintain the
proposed public facility project, or the total system of which the project is a
component, for the long term after construction.

It is highly recommended that each applicant proposing significant water, sewer or solid
waste disposal activities discuss the proposed project with the State Health Department
prior to submitting the preliminary engineering report in order to prevent any
disagreements in the design of the solution.
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B. Special Assessments for Public Improvements

1. Public improvements initially assisted with CDBG funds. Where CDBG funds are used
to pay all or part of the cost of a public improvement, special assessments may be
imposad as follows:

a. Special assessments to recover the CDBG funds may be made only against
properties owned and occupied by persons not of low and moderate income.  These
assessments canstitute program income.

(1) Special assessments to recover the non-COBG portion may be made, provided
that CDBG funds are used to pay the special assessment on behalf of all
properties owned and occupied by low and modarate income persons; except that
CDBG funds need not be used to pay the special assessments on behalf of
properties owned and occupied by moderate income persons if, when permitted
vy the state, the unit of general local government certifies that it does not have
sufficient CDBG funds to pay the assessments on behalf of all of the low and
maoderate income owner-occupant persons. Funds collected through such special
assessments are not program income.

b. Public improvements not initially assisted with COBG funds. CDBG funds may be
used to pay special assessments levied against property when this form of
assessment is used to recowver the capital cost of eligible public improvements
initially financed salely from sources other than CDBG funds. The payment of
special assessments with COBG funds constitutes CDBG assistance 1o the public
improvement. Therefore, CDBG funds may be used to pay special assessments,
provided that;

(1) The installation of the public improvements was carried out in compliance with
requirements applicable o activities assisted under this subpart, including labor,
environmental and citizen participation requirements;

(2) The installation of the public improvement meets a criterion for national
ohjectives.

{3) The requirements of § 570.482(a)(ii) are met.
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SECTIOMN IX
Program Design - Housing

This section describes specific reguirements applicable to basic Rehabilitation and Mew
Construction Housing activities, The Division of Community Services will have the authority to
demy any housing project that is not well conceived and fully developed.,

&, Housing Policy and Procedures

1. Applicants are encouraged to determine the eligibility of potential household recipients
by considering total net worth in addition to gross income.

2. Applicants must include in their application evidence of the following;
a. All residents of the city/county were notified of the availzbility of CDBG funds.
b. Al eligible residents were given the opportunity to apply for program assistance.

. The applicant review process was conducted in a manner which eliminates conflict
of interest. This is accomplished by remaoving from the decision-making process
anyone who is a direct applicant, or related to an applicant.

3. The Section & Housing Quality Standards (HQS) Checklist must be used to identify
housing rehabilitation needs. All inspectors must be Section 8 HQS Certified or be an
individual who has demonstrated knowledge of the State Building Code. 1f the inspector
is not HOS certified, the application must include the inspector’s qualifications demaon-
strating knowledge of the State Building Code, The State requires that all rehabilitation
work must meet Section 8 Housing Quality Standards or the State Building Code,
whichever is mare restrictive. DCS may grant a waiver of the required use of the Section
8 HQS Checklist on 2 case-by-case basis for emergency housing repairs. This request
must be submitted Lo the DCS along with justification.

4, For the rehabilitation of manufactured hames, the units must conform 1o the following
requirements in order to be eligible for rehabilitation with CDBG funds;

a. The unit and the land it rests on are in commeon ownerships;

b. Upon completion of rehabilitation activities, the unit will be attached to a foundation
which cannot reasonably be relocated, and must be placed on the site in a stable
manner and be free from hazards such as sliding or wind damage.

DCS may waive these reguirements when it finds, based on information provided by
the grantee, that no alternative affordable housing is available for residents of such
units in the community.

5. Morth Dakota COBG Affordable Rent Policy for Multi-Dwelling Units

a. Rental units rehabilitated totally or in part with COBG funds must be occupied by
lows and moderate income persons at affordable rents, Affordable rent is defined as
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30 percent of the gross household income as determined by Section 8 of Title | of the
Housing and Community Development Act of 1974,

b. A "majority” of the units in a building after rehabilitation must be occupied by low
and moderate income persons at affordable rents.

6. Imthe event that financial assistance is provided to a non-low and moderate income
property owner for the benefit of a low and moderate income renter, the grantee must
secure a written agreement from the owner ta:

a. Limit rent increases for five years to the rate of inflation; and
b. Continue to rent to low and moderate income persons for a period of five years.

7. Inthe event a city or county chooses to provide a loan for housing activities, any
repayments will be retained by the State to be used to continue the same activity.

B, Creation of New Housing Units

1. CDBG funds cannot generally be used for the construction of new permanent residential
structures or for any program to finance new construction, except for:

a, lLast resort housing provisions in relocation;

b. Provision of assistance through Community Based Development Organization
(CBDO); or

. Activities which facilitate the development of housing, including clearance, site and
public improvements, and property acquisition.

For further guidance refer to CPD Motice O7-08 dated Movember 21, 2007,

2. Detailed information must be provided concerning financial feasibility, management,
tenant occupancy, start-up costs, preliminary architectural plans, cost estimates, and
ownership or nonprofit data,

3. Any activity carried out with CDBG funds that involves the acquisition or rehabilitation
of property to provide housing is considered to benefit persans of low and moderate
income anly to the extent such housing will, upon completion, be occupied by such
persons at affordable rents. In addition, a "majority” of the units in a multi-dwelling
building must be occupied by low and moderate income persons at affordable rents.

C. Relocation (tempaorary or permanent);

Contact the DCS for the Morth Dakota CDBG Displacement Palicy and for information an
the Uniform Relocation Act.
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0. Housing Revalving Loan Fund

1. CDBG funds may be used for Housing projects that will generate program income.
Single family housing rehabilitation activities will be on a grant basis anly.

2. All projects being considered as a revolving loan fund project must be presentad to the
DCS for approval prior to the Regional Council scoring and ranking the project.

3. One hundred percent (100%) of the pragram income generated through loan repayments
will be repaid to the State.

4, Once program income is returmed, it will be redistributed for Housing activities to the
region in which the funds originated,
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SECTION X
Program Design - Governor's Fund for Community Development

The Governar's Fund for Community Development will be approximately $1,659,447.
The following policies/procedures have been established to access the dollars:

1. Request for the Governor's Fund are accepted anytime throughout the year. All requests
must go through their respective Regional Council. The Application/Business Flan must
be reviewed and approved by the Regional Review Committee,

2. Regional Councils will submit all requests to the Division of Community Services. The
proposed activity must be CDBG eligible and meet a national objective. The Program
Design for Economic Development (Section Y11 of the CDBG PDS) must be followed.

3. The focus of the fund will be to fund primary sector projects. “Primary sector business™
means an individual, corporation, limited liability company, partnership, or association
certified by the ND Department of Commerce Division of Economic Development and
Finance, which through the employment of knowledge or labor adds value toa product,
process, or service which results in the creation of new wealth., Primary sector does not
include “production agriculture.”

4, The fund will also focus on retail sector projects. The definition of retail sector is: those
businesses involved in the direct sale of goods, commaodities, activities, or services to the
consumer, Retail also includes tourism related activities,

5. The decision to fund Economic Development related project(s) will be based on the
significant impact to the state"s economy and must meet one of the following criteria:
(1) does the project create jobs; (2) is the business viable; (3) will the project have a
positive impact on the community and state; and (4) will the business create new wealth
in the community and state.

6. The funds may be used to fund emergency projects and special needs housing for the
homeless, The decision to fund emergency project(s) will also be based on the projects
ability to alleviate an immediate health or safety concern within the community,
Construction contracts cannot be executed nar can work begin on emergency projects
prior to receiving the Financial Award and Environmental Release of Funds from the
Slate

Adl reguests to the Governor's fund for emergency projects will include the Unit of
General Local Government®s (UGLG) financial statements, documentation that the
UGLG has contacted other appropriate funding agencies, such as, ND Heaalth
Department’s Drinking Water SRF and/or Clean Water SRF, USDA Rural
Development, FEMA, etc. A preliminary engineer's report including an opinion of
cosls also needs wo accompany the request.

7. The funds may also be used for permanent supportive housing (PSH) to address lang
term homelessness. The decision to fund a PSH project will be based on the project’s 1)
proposed impact on long term homelessness; 2) the supportive ssrvices coupled with the
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housing units and; 3) demonstrated local support for the project via cash match or other
forms of financial support.

8. The decision to fund existing multi-fFamily housing project{s) will be based on a
community needs assessment andfor market analysis to maintain existing stock and
continue to pravide decent affordable housing for low to moderate income people,

9. SFM 53734 “Governor's Fund” needs to be completed and submitted with each reguest
fior funding from the Governor's Sal- Aside for Community Development.

11. Administrative funds will be awarded from the Govemaor's Fund based on the same
formula as other COBG projects. If funding for & project is shared by the Governor's
Fund and Regional Funds, administrative funds will be pro-rated. These formulas can
be found on Section W of this document.

12, The Regional Councils are not required to use their COLF funds before the Governor's
Fund is accessed. Howewer, an analysis of the Regional Council balances will occur at
the time of each request to determine the possible partnering/participation of CDLF
funds with the Governor's Fund.

13, The Program Income generated from loans made through the Governor's Fund will be
returned to the Governor's Revolving Loan Fund.
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2021
REGION |

TRI-COUNTY REGIONAL
DEVELOPMENT
COUNCIL

PO Box 697
113 4" Street East
Williston, ND 58802-0697

Phone: 701-577-1358

Fax: 701-577-1363

TTY: B00-366-6888

ND Relay Voice: 800-366-6889
ND Relay Spanish: 800-435-8590

@ ALTERNATIVE FORMATS FOR DISABLED

PPORTUNITY PERSONS ARE AVAILABLE UPON REQUEST
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EXECUTIVE SUMMARY

This "Regional Attachment" to the North Dakota Program Distribution Statement for the
Community Development Block Grant program and the Community Development Loan Fund
reflects the needs of Maorth Dakota Planning Region | and addresses the needs of the low and
Lowihoderate income residents, slum and blight remaval, or the urgent needs of those counties
and their resident communities,

Total FY 2021 Amount Available for Distribution: 213,297

Allocations by emphasis area:
Public Facility §0
Housing Rehabilitation, Housing Opportunity, & Multi-Jurisdictional Program  $213,257
Economic Development H0
Other Eligible Activities §0
Total FY 2021 Funds Awvailable for Distribution £213.207

Initial new project applications will be limited to 100,000 of CDBG project funds (excluding
eligible administration). If any funds remain in the Public Facility or Housing allocations after the
Scaring and Ranking, the Review Committee will consider amendment requests for the remaining
balance after July 1%, 2021. All active public facilities and active housing projects will be eligible
for review. Additional dollars, if available, will be allocated to projects based on demonstrated
need and on a “first-come first-serve™ basis. The Review Committes may review Emergency and
Other Eligible Activities Supporting Economic Development proposals throughout the year at
regularly scheduled bi-monthly Board Meetings.

Economic development proposals, if any, can be accepted at any time during the year and may be
funded through the state revalving loan fund programs.

APPLICATION DEADLIMNES
Public Facility
May 14, 2021 Pre-applications due at Tri-County Regional Development Office

May 27, 2021 Presentations to Tri-County Review Committee and pre-application scoring by
Tri-County Review Committes

MNow 27, 2021 Final applications submitted to DCS
Housing Rehabilitation
May 14, 2021 Pre-applications due at Tri-County Regional Development Office

May 27, 2021 Presentations to Tri-County Review Committee and pre-application scoring by
Tri-County Review Committes

Moy 27, 2021 Final applications submitted to DCS
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Emergency Activities

Applications are accepted at any time.  Public Facility local match requirements may be waived at
the discretion of the Review Committee.

Economic Development

Economic development projects, in addition to the regional funds available, may also be funded
from those funds revalved from previous projects, or returned funds from other projects.
Applications are accepted at any time.

Other Eligible Activities

Applications will be aceepted throughout the year. Proposals will be reviewed and evaluated for
potential grant or loan funding at regularly held board meetings. Recommendations for funding, if
amy, are subject to board approval and availability of funding.

APPLICATION SUEMITTAL

Applications for eligible activities will be accepted from eligible applicants (City or County units
of government). Application forms are available at the Tri-County Regional Development Council
office. Technical Assistance is available from Tri-County staff,

Conflict of Interest

In order to avoid a real or perceived conflict of interest, Review Committee members will abstain
from vaoting on projects where the committee member represents the applicant.

Review Procsss
A, Public Facility, Housing Rehabilitation, Slum and Blight, Emergency and Other (CDEG)

1. A Review Committee made up of the Board of Directors of the Tri-County Regional
Development Council will be empowered to evaluate and rank all pre-applications
generated from Morth Dakaota Planning Region |.

2. Following a review by Council staff, the Council's Review Committee will meet to
review proposals, interview applicants, scorefrank all eligible pre-applications, and invite
full applications from successful entities.

3. Full applications, recommended for funding, will be sent to the MD Division of
Community Services for HUD compliance review and development of the Financial
Aoward.
B. Economic Development Applicants (COLF)

1. Aneconomic development "Request for Application” from eligible entities for eligible
activities may be generated intermally by the local government, private entrepreneur, local
development corporation and/or with technical assistance from the regional council staff.
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2. The Tri-County Regional Development Council Review Committee will be empowered
to rank and evaluate all "Requests for Application” and "Full Applications” generated
from Morth Dakaota Planning Region 1.

3. Applicants will be required to first submit a “Request for Application” for initial review
by the Review Committze and only those applicants who are invited to submit “Full
Applications" may be considered for funding,

4. The Review Committee will mest bi-monthly, or as needed. to consider eligible
“Requests for Application” and to make recommendations on “Full Applications”.

5. After reviewing "Full Applications”, interviewing the applicantfentrepreneur, and hearing
testimany from interested parties, the Review Committee will make its recommendation.

6. “Full Applications™ recommendead for funding will be sent to the ND Division of
Community Services for HUD compliance review and development of contract
agreements,

GEMERAL GUIDELIMNES

It is the intent of the Tri-County Regional Development Council Review Committee to utilize
unobligated allocation funds, if any, for the purpose of funding projects that are in any other
allocation category, and are in need of additional funding; or if the funding allocation within that
category has been depleted. Transfers of unobligatad funds from one allocation category 1o
another may be made in accordance with the State Program Distribution Statement.

Although, it is anticipated that funds unobligated within any of the allocation categories will not be
available; it is the intent of the Tri-County Regional Development Council to allow for other
contingencies. These funds, i any, would be made available for projects basad on the fallowing
definitions:

A Emerngencies are activities needed to alleviate an immediate and urgent condition which
possess a serious health, welfare or safety threat which did not become apparent or known
until after the application deadline, or in the case of a funded project, where unforeseen and
unexpected circumstances require additional CDBG funds which, if not available, would
hinder the completion of the project. Construction contracts cannot be executed nor can work
begin on Emergency Projects prior to receiving the Financial Award and Environmental
Release of Funds from the State,

B. Applications for emergencies can be submitted throughout the 2021 grant year at any time.
The Review Committee will review applications.

C. Other is for other activities which do not fit into any other category but which are eligible for
CDBG assistance, Any praposal within this category must mest one of the national obhjectives
of the program,

Application Submission Requirements

Emergency and Other Applications: The application submission requirements will be basad on the
type of application; if the applicant has previously applied for CDBG funds in this calendar year
only limited additional information may be required,
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Review and Selection Process

Emergency and Other Applications: The review and selection process will be based on the type of
application; if the applicant has previously applied for COBG funds in this calendar year only
limited additional information may be required.

Searing Criteria

Emergency and Other Applications: Mo point system; decizions will be subjective based on the
availability of funds, need, commitment, appropriateness and benefit to low/Lowihoderate
income,

Conflict of Interest

In order to avoid a real or perceived conflict of interest, Review Committee members will abstain
from vating on projects where the committee member represents the applicant,

IMFLEMENTATION SCHEDLULE
Public Facility
May 14, 2021 Pre-applications due at Tri-County Regional Development Council office

May 27, 2021 Presentations to Tri-County Review Committee and pre-application scoring by
Tri-County Review Commities

Moy 27, 2021 Final applications submitted to DCS,
Housing Rehabilitation
hay 14, 2021 Pre-applications due at Tri-County Regional Development Council office

May 27, 2021 Presentations to Tri-County Review Committee and pre-application scoring by
Tri-County Review Committes

Mow 27, 2021 Final applications submited to DCS.
Emergency Activities

Applications are accepted at any time. Emergency applications (original and one copy reguired)
will be accepted anytime based on the availability of unobligated funds, if any.

Economic Development

“Request for Applications” and “Full Applications™ for economic development proposals will be
accepted at any time, although applicants should be aware that the Council staff will attempt to
adhere to a deadline of at least 15 days prior to the bi-monthly Review Committes meating.
Applicants will be notified in advance if meeting dates and times change. Review Committee
meetings are tentatively scheduled for the last Friday of every other month. This schedule is
subject to change. Applicants may contact the Tri-County staff for more information.

ivd

Annual Action Plan 215
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



PLUBLIC FACILITY GUIDELIMNES
Application Submission Requirements

A two-step process will be utilized to determine the highest priority public facility projects in
Morth Diakota Planning Region 1. Pre-applications for public facility monies must be completed
and received by the regional council by the deadline date. To apply for funding consideration,
eligible applicants must complete the pre-application forms and reguired attachments that include:

Application Cover Page

Project Marrative

Project Area Map

Preliminary Engineer's or Architect's Report!
Resolution of Sponsorship

Low/Lowi/Moderate Income Benefit Documentation

'Please consult Tri-County staff for the required format.

Pre-applications for eligible activities will be accepted from eligible applicants (City or County
units of government). Application forms are available at the Tri-County Regional Development
Council office. Technical Assistance is available from Tri-County staff. The minimum amount an
applicant may apply for is $75,000.00.

Ay public facilivy project which has been estimated to cost at least $200,000 or more is required
to hawve a set of plans, drawings, andfor specifications prepared by a licensed architect or registerad
engineer.

If after the completion of the pre-application review process a project is invited to submit a final
application, the additional items needed to complete a final application include:

Applicant Assurance Certification

Fair Housing Certification

Community Development Neads Assessment
Firm Commitment of Other/Matching Funds
HUD Disclosure Report

Resolution of Excessive Force®

Citizen Participation Plan®

Code of Conduct

Front Cover Shest

Resolution of Sponsorship

Assistance Plan (if applicable)

Release of Information (if applicable)
Recommendation for Funding

Evidence of One Public Hearing must include signed meeting minutes and Affidavit of
Fublication that includes the newspaper clipping
The applicant must also have a DUNS #

1Please consult Tri-County staff for the required format.
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7 Displacement Plan, Resolution of Excessive Forge, and Citizen Participation Plan are only required if the
applicant has not presiously submitied these documents to the WD Division of Community Services of if it has
armended the plans since the original submission.

All applications recommended for funding and which meet the abowve requirements will be
delivered to the ND Division of Community Services for a HUD and State compliance review and
for final grant award agreements.

All successful applicants are required to complete a Section 504 Self Evaluation/Transition Flan
prior to project closeout.

Asbestos testing is a requirernent for all construction projects. It is recommended that this be
done by the zpplicant prior to submitting an application as this can significantly change the cost
of the project. Asbestos testing prior to the application is not a coverad cost of CDBG.

Review and Selection Process

A A Review Committee made up of the Board of Directors of the Tri-County Regional
Development Council will be empowered to evaluate and rank all pre-applications generated
from Morth Dakota Planning Region 1.

B. Only proposals which meet the full requirements of the application (including minimum
matching funds), and determined to be submitted by an eligible applicant for an eligible
activity will be considered.

C. Council staff will tally all "objective” scoring criteria for the pre-applications prior to being
reviewed by the Review Committes.

0. The Review Committes will hold a CDBG Review meeting at which time all proposals will
be presented. Representativels) of the applicants may be present for the Review Committes to
interview and present their proposals,

E.  After all proposals have been reviewed by the committee, committee members will score all
“subjective” scoring criteria for each public facility proposal. Those scores will then be
totaled and averaged to determine ranking.

F. After rankings have been determined, the committee will consider a recommended amount to
award to each project according o ranking starting from highest to lowest. The committee
reserves the right to adjust the amount of each award from the amount reguested, and to
determine the amount awarded, if any, to public facility projects as it deems appropriate,

G.  The committee will establish funding levels for each project in order of ranking, but if not
enough funds are available to fund an application, the committes may:

1. Offer to the applicant the funds remaining in the allocation, and if it is not accepted, offer
the funds to the next eligible applicant in order of ranking until the funds are expended;
ar,

2. The Review Committee may transfer unobligated funds to another allacation for
immediate or later distribution within the guidelines of the State Program Distribution
Staterment; or
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3. Any combination of the abowve,

Scaring Criteria - Public Facilities

Scoring criteria will be divided into two categories; scores that are “objective” in nature and reguire
no personal judgment and scores that are “subjective” in nature and will require personal judgment

by an individual.
A Objective Scoring (650 points Maximum)
1. Project Type: (maximum 150 points)

Installation of water andfor sewer facilities
Rehabilitation of slum or blighted buildings
Fire protection facilitiesfequipment

Install flood & drainage facilities

Street construction/reconstruction
Community Center

Construction/repair of Senior Citizen Centers
Removal of architectural barriers

All ather eligible CDBG projects

2. Score 2 points for each Low to Maoderate percentage point above 50%. A project
will be awarded two additional paints for every percentage point above 50%.

(rmasximum of 100 points)

3. Percentage of minorities living in project area — taken from most current LS,

Census Date: (maximum of 100 paints)

Communities with above T6% minority population
Communities with 51% to 75% minority population
Communities with 26%6 to 50% minority population
Communities with below 26% minarity papulation

150 Points
125 Points
115 Paoints
95 Points
a0 Points
75 Points
T0 Points
60 Points
50 Points

100 points
75 points
50 points
25 points

4, Soore 2 points for each percentage point of total project costs paid out of

Local Funds or other funds, Do not include COBG or administration funds

requested. (100 points maximum)

5. CDBG cost per Low/Moderate/Low income person to benefit:

(maximuim S0 points)

250 or below
5251 - $500
5501 - $1,000
£1,001 - 51,500
%1,501- 52,000
52,001 & abowe
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6. Public Facilities funding received from CDBG in prior years:
{maximum of 50 points)

Ma Prior Funding 50 Poinits
5 Years Prior A0 Points
4 Years Prior 30 Points
3 Years Prior 20 Points
2 Years Prior 10 Points
1 Year Prior 0 Points

7. Project Readiness: (maximum of 100 points)

Complete plans and proof of other funding committed 100 points
Complete plans and other funds located - not committed 50 points
Complete plans and other funding not located 20 points
Other () points

B. Subjective Scoring (400 points Maximum)

The following criteria are guidelings for the review committee o wtilize when making
subjective scoring determinations with regard to public facility pre-applications. These
criteria will be utilized by each of the committee members to arrive at a subjective score
within the range of a maximum score of 400 points and a minimum score of 1 point.

=« The degree to which the problem presents a direct threat to the public's health and safety.
& The immediacy of the problem in terms of solving it

« Efforts of the community to alleviate the problem.

=« Efforts of the community toward economic development.

+ Does the community have sufficient infrastructure to support its economic development
efforts.

. Du\:_-jsl the proposed activity appear to be the most effective long-term solution to the
problem.

+ |sthe project effective/appropriate when compared with similar projects in the region.

+ Whether the propossd project is necessary to comply with court orders or State or Federal
requirements.

« The need for outside financial assistance to complete the project.
Matching Funds Requirements

Due to limited funds available and to attempt to address as many of the priority projects as possible
and to demonstrate a commitment by each applicant in alleviating their own problems; the Tri-
County Regional Development Council will require a minimum local funding match, The match
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must be committed by the applicant or the entity for which the applicant is submitting an
application for and it must be in writing,

The minimum local match percentage is 25% of the total project. The applicant will be reguired to
pay the project administration costs from their local match accordingly:

a) 15% of approved CDBG project funds, with a minimum of £ 5,000 per project. Project
administration fees may be adjusted according to the scope of work of the project and
financial condition of the applicant.

Although specific match amounts are recommended only, the local match is required to cover any
applicable engineeringfarchitectural fees and project administration costs. The engineering andfar
architectural fees needs to be documented in the application for budgeting purposes.

Emergency Public Facility match reguirements may be waived at the discretion of the Review
Committee. Local match requirements on non-emengency project applications or amendments
may be waived hased on demonstrated financial hardship and at the discretion of the Review
Committee. Applicants that may not have the means to meet the match recommendation for
COBG funds must provide documentation in writing demonstrating the lack of available funds.

HOUSIMNG
HOUSING REHABILITATION
Application Submission Requirements

A twa-step process will be utilized to determine the highest priority housing projects in North
Dakota Planning Region 1. Pre-zpplications for housing monies must be completed and received
vy the regional council by the deadline date. To apply for funding consideration, eligible
applicants must complete the pre-application forms and required attachments which include:

Application Cover Page

Project Marrative and Objective Scoring Worksheet

Individual Housing Applications & Summary Sheet

For Rehabilitation Activities: (See Rehabilitation Motes Below)*
Section 8 HOS Inspection

Lead-Based Paint Risk Assessment

Project Area Map

Resolution of Sponsorship

Pre-applications for eligible activities will be accepted from eligible applicants (City or County
units of government). Application forms are available at the Tri-County Regional Development
Council office. Technical Assistance is available from Tri-County staff. The minimum and
maximum amounts an applicant may apply for under Single Family or Multi Family projects is
as Tollaws:

Single Family Project

Minimum S200, 000
MMM 500,000
67
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Multi-Family Project
Minimum S100,000
haxirmum 500,000

A city or county applying for financial assistance on a multi-family housing unit must include
with the pre-application documentation which discloses anyfall amounts held in reserve by the
applicant. The amount held in reserve may determine the amount of grant the applicant can be
eligible for. The Tri-County Regional Development Council may not accept and review any pre-
applications for housing assistance that does not include documentation of the resenve account.

If the applicant has funds in the reserve account that are pledged for another project or activity,
the applicant must provide documentation (board minutes) that discloses the planned activity and

the amount obligated for the activity.

If it has been determined the applicant has funds in the reserve account to pay for some of the
proposed project activities, the Board of Directors, at its discretion, may require the applicant to
apply the reserve funds against the cost of the proposed project.

If after the completion of the pre-application review process a project is invited to submit a final
application, the additional items needed to complete a final application include:

Applicant Assurance Certification

Fair Housing Certification

Community Development Meads Assessment
Firm Commitment of Other/Matching Funds
HUD Disclosure Report

Resolution of Excessive Force®

Citizen Participation Plan®

Code of Conduct

Front Cover Sheet

Resolution of Sponsarship

Assistance Plan (if applicable)

Release of Information (if applicable)
RFecommendation for Funding

Evidence of One Public Hearing must include signed meeting minutes and Affidavit of
Publication that includes the newspaper clipping
The applicant must also have a DUNS &

1Please consult Tri-County staff for the requited format

1The Displacement Plan, Resolution of Excessive Force, and Citizen Participation Plan are only requirad if the
applicant has mot previously submitted these docurments to the ND Division of Community Services or if it has
amended the plans sinca the original submission.

All applications recommended for funding and which meet the above requirements will be
delivered to the ND Division of Community Services for a HUD and State compliance review
and for final grant award agreements.

All housing applicants are required to complete a Section 504 Self Evaluation/Transition Plan
prior to project closeout.
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*Rehabilitation Motes; Housing rehabilitation applicants are advised of The Lead Safe Housing
Regulation issued by the Department of HUD requiring a lead-based paint risk assessment and
subsequent notification, evaluation and reduction of lead-based paint hazards in federally
subsidized residential housing built prior to 1978, Applicants are advised that the Regulation
will substantially increase the costs of rehabilitation activities and should conduct HQS
inspections and Lead-based paint risk assessments prior to pre-application submission andfor be
prepared to commit additional funding to the proposed project. Certified/licensed |ead-based
paint contractors are required to accomplish the work and must be identified.

Asbestos testing is now a requirement for all housing rehabilitation projects of five (5) units or
more. It is recommended that this be done by the applicant prior to submitting an application as
this can significantly change the cost of the project. Asbestos testing prior to the application is
not a covered cost of CDBG.

Review and Selection Process

AL A Review Committee made up of the Board of Directors of the Tri-County Regional
Development Council will be empowered to evaluate and rank all pre-applications genarated
from Morth Dakota Planning Region 1.

B. Only proposals which meet the full requirements of the application process and determined
to be submitted by an eligible applicant for an eligible activity will be considered.

C. Council staff will tally all "objective” scoring criteria for the applications prior to being
reviewed by the Review Committes.

D. The Review Committes will hold a CDBG Review meeling at which time all proposals will
be presented. Representative(s) of the applicants may be present for the Council o
interview and present their proposals,

E. After all proposals have been reviewed by the committee; committee members will score all
“subjective" scoring criteria for each housing proposal. Those scores will then be totaled
and averaged to determine ranking.

F. After rankings have been determined, the committee will consider a recommended amount
to award to each project according to ranking starting from highest to lowest. The
committes reserves the right to adjust the amount of ezch award from the amount reguested,
and to determine the amount awarded, if any, to public facility and housing projects as it
deems appropriate.

G, The committee will establish funding levels for each project in order of ranking, but if not
enaugh funds are available to fund an application, the committee may:

1. Offer to the applicant the funds remaining in the allocation, and if itis not accepted, offer
the funds to the next eligible applicant in order of ranking until the funds are expended;
ar,

2. The Review Committee may transfer unobligated funds to another allocation for
immediate or later distribution within the guidelines of the State Program Distribution
Statement; or

3. Any combination of the above,
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Scoring Criteria - Housing
A, Objective Scores (Maximum 450 points)

1. Percent of elderly, handicapped, female headed, children under 18, or minority households
residing in substandard housing in the entire project area:

Maore than 8094 100 Paints
G0.1% - 80% 75 Points
40.1% = G0% 50 Paints
20.1% - 40% 25 Paints

1% - 20% 0 Paints

2. Percent of Low/Moderate income households to benefit:

100% 100 Paints
90% - 99% 75 Paints
T0% - B9% 50 Paoints
30% - 69% 25 Paints

1% - 29% 0 Points

3. Other funding sources:

Crver 40% of total project cost 100 Paints
0% - 39% 75 Paoints
20% - 29% 50 Points
Less than 20%% 0 Points

4. Houzing funding received from CDBG in prior years;

Mo Prior Funding 50 Paints
5 Years Prior A0 Paints
4 Years Frior 30 Points
3 Years Prior 20 Paints
2 Years Prior 10 Paints
1 Year Prior 0 Paints

5. Project Readiness:

Complete plansispecs and proof of other funding committed 100 points
Complete plans/specs and other funds located - not committed 50 points
Complete plans/specs and other funding not located 20 points
Other 0 points

B. Subjective Score (maximum 300 paints)

The following criteria are guidelines for the review committee to utilize when making
subjective scoring determinations with regard to housing pre-applications. These criteria
will be utilized by each of the committee membars to arrive at a subjective score within the
range of a maximum score of 300 points and a minimum score of 1 point.

[
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The degree to which the housing conditions present a direct threat to health and safety of
the oocupants and the public,

« Efforts of the community to alleviate the problem.
+ Efforts of the community toward economic development.

» [oes the community have sufficient infrastructure to suppaort its economic
development efforts,

* |5 the project effectivefappropriate when compared with similar projects in the
region.

« The need for outside financial assistance to complete the project,
C. Bonus Subjective Scoring (25 points)
The following questions reflect areas that have been targeted as priorities by TCRDC,
Project applications addressing the described priorities may be awarded up to 25 bonus
paints.
Does the project assist with home ownership activities?
Does the project assist in writing down land acquisition and/or preparation costs for the
construction of affordable rental housing projects and planned unit developments for
lowi'moderate income households?
Does the project emphasize:

« Making single family homes and apartments handicap accessible where needed,
+ Modernize single family homes cwned by the elderly, or
« Rehabilitate rural single and multi-family housing?

« |5 the project designed to comply with the State Building Code and State Energy
Code if the use of funds is for new construction?

Matching Funds Reguirements

Due to limited funds available and to attempt to address as many of the priority projects as possible
and to demonstrate a commitment by each applicant in alleviating their own problems; the Tri-
County Regional Development Council will recommend a local funding match.

The local match may be required to fully cover anyall engineeringfarchitectural costs and project
administration costs of the project.

The applicant will be required to pay the project administration costs accordingly:

Tl
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a) 15% of approved CDBG project funds, with a minimuom of $ 5,000 per project. Proiect
administration fees may be adjusted according to the scope of the project and financial
condition of the applicant.

ECONOMIC DEVELOPMENT GUIDELINES

Application Submission Requirements

Applications for Community Development Loan Funds (COLF) will be accepted anytime during
2021, A nwo-step process will be utilized o determine the best primary and/or retail sector projects
in Morth Dakota Planning Region |, A "Request for Application” for economic development
monies must be completed by an eligible applicant for a loan directly to the government entity,
local development corporation or private developer. A bank must be involved in all COLF
projects. To apply for funding consideration, eligible applicants must complete the “Request for
Application” forms and required attachments which inclode;

Application Cover Page

Preliminary Staffing Plan

Source and Use of Funds Statement
Froposed Security Position

Principal's Proposed Equity Investment

Application Submittal

Applications for eligilble activities will be accepted from eligible applicants (City or County units
of government), Application forms are available at the Tri-County Regional Development Council
office. Technical Assistance is available from Tri-County Staff.

If after the completion of the “Request for Application™ review process a project is invited to
submit a “Full Application”, the additional items needed to complete that application include;

Full Business/Marketing Plan

Personal Financial Statemsant

Commitment to Locate in Planning Regian |
Firm Commitment of Other/Matching Funds
Resolution of Sponsorship

Ewidence of One Public Hearing

Fair Housing Certification

Applicant Assurance Certification
Community Development Meeds Assessment
HUD Disclosure Report

Propased Grant Administrator and Qualifications
Citizen Participation Plan

Resolution of Excessive Force Plant

All full applications recommended for funding and which meet the above requirements will e
delivered to the MD Division of Community Services for a HUD and State compliance review and
for final loan agreements.

[
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Review and Selection Prooess

A The Tri-County Regional Development Council Review Committes will be empowered to
rark and evaluate all “Requests for Application” and “Full Applications™ generated from
Morth Dakaota Planning Region 1.

B. Applicants will be required to first submit a "Request for Application” for initial review by the
Review Committes.

C. Only proposals which meet the minimum State and/or HUD requiremeants in the “Request for
Application™ and are determined to be submitted by an eligible applicant for an eligible
activity and are concluded to be a viable economic veniure will be invited to submit a "Full
Application™. A Bank must be involved in the COLF project.

0. The Review Committes will meet to consider eligible “Requests for Application” and to make
recommendations on "Full Applications”.

E. After reviewing "Full Applications”, interviewing the applicant/entrepreneur and hearing
testimony from interested parties the Review Committes will make its recommendation.

The Displacement Plan, Resolution of Excessihve Force, and Cltizen Participation Plan are only required (f the
applicant has not previously submitted these documents ta the MDD Division of Community Servicas or if it has
amended the plans since the original submission.

F.  After discussing the proposal with representative(s) of the applicant. as well as, consideration

of subjective scoring criteria the Review Committee may:

Approve the project & proposed;

Approve with modifications or conditions:
Withhold a decision until & later date;
Request additional infarmation;

Deny the request; or

Ary combination of the above,

L o

Evaluation Criteria - Economic Development

The Review Committee will use no structured scoring system; decisions will be subjective and will
be based on the following criteria:

Financial Strength of the Proposal
Probability of Monetary Success
Likelihood of Loan Repayment

Meed and Appropriateness for Funds
Strength of Management PersonTeam
Fotential Success in Marketing

Fast Expertise and Experience

Benefit for Job Creation

Degree of benefit to the local economy
Benefit to low/moderate income persons
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ALLOCATION OF FUNDS

Allocation amounts for each planning region in North Dakota are estimates and subject to change,
and amounts may be transferred to other emphasis areas as the regional council andfor Governor
determines to be proper. The level of funds awarded and terms and conditions from what is
requested by individual applicants are subject to change by the Review Committee of the Tri-
County Regional Development Council,

Initial funding targets for the Morth Dakota Planning Region | are as follows:

Total FY 2021 Amount Available for Distribution: 213,297

Allocations by emphasis area:
Public Facility $0
Housing Rehabilitation, Housing Opportunity, & Multi-Jurisdictional Program  £213,297
Economic Development $0
Other Eligible Activities 0
Total FY 2021 Funds Awvailable for Distribution £213,297

Funds may be designated, but not beyond the requirements of the Gowvernor, within the allocation
limits for the following activities:

A, Public Facilities. Housing, and Other - Eligibility, activities and projects as described in the
State Action Plan.

B. Economic Development - Eligibility, activities and projects as described in the State Action
Plan.

C. Unobligated - Unobligated funds within all allocation categories, if any, may at the option of
the Tri-County Regional Development Council Board and in accordance with the State
Program Distribution Staternent be used for housing, public facilities, economic development,
emergency projects, and other activities that are eligible for CDBG assistance.

If you require special arrangements under the Americans with Disabilities Act, contact either

the Tri-County Regional Development Council at (701) 577-1358; the State Relay Service at
1-800-366-6888 or 711 (TTY); the State Relay Service at 1-800-366-6889 or 711 (Voice); or the
State Relay Service at 1-800-435-8590 or 711 (Spanish).
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LIUEL HOUSIRG
OPPORTUNITY

2021

REGION i

SOURIS BASIN

PLANNING COUNCIL

PO Box 2024
18 2nd St NE

Minot, ND 58702
Phone: 701.255.1982
info@sourisbasin.org

Website: sourisbasin.org
TTY: 800.366.6888
ND Relay Voice: 800.366.6889
Spanish: 800.435.8590

ALTERNATIVE FORMATS FOR DISABLED
PERSONS ARE AVAILABLE UPOMN REQUEST
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IT you have an emergency or urgent project, please call SBPC right away to discuss
options and eligibility,

ALLOCATION ESTIMATES

Public Facilities

327,748

Allocations 10 one or more categories may be adjusted by $20,000 without notice
and at the sole discretion of the SBPC Board of Directors, in compliance with the
ND CDBG Program Distribution Staterment, Section 1.

SCHEDULE

Applications for emergencyf/urgent and general Economic Development projects will be

accepted any time. Please contact SBEPC for application requirements, All other
applications must abide by the following schedule:

February 25 2021 Public Hearing 9:30 am | Virtual
March 31, 2021 CDBG Workshop Available online
April 14, 2021 CDBG Q&M Session 1 8:00 am | Wirtual
April 29, 2021 CDBG Q&A Session 2 9:00 am | Virtual
June 23, 2021 Pre-applications due * 3:00 pm | SBPC office

Algust 11, 2021

Presentations & scoring

3:00 pm | SBPC office

CAugust 13, 2021
MNovember 19,

Invites for full applications
Full applications due *

3:00 pm | SBPC office

2021
February 11, 2022

Applications will be submitted to the State no later than this
date

*Time extensions may be requested in writing to SEPC. Requests must state unusual or
unavoidable circumstances for consideration,

It is anticipated that awarded projects may begin in early 2022, No project work or
construction contracts shall be executed or begin without a Financial Award and a Release
of Funds,

SBRC will implement the following schedule if a second application round is
necessary: Pre-applications due 31172022 at 12:00 pm CST; Presentations &
scoring 47132022, Invitation to complete full application 471552022, and full
applications due 520/2022,

KEY COMNTACT INFORMATION

Public Facilities, Housing, Urgent Meed, and general Emily | emil risbasin.
program questions
Economic Development projects Briselda

6
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COMNFLICT OF INTEREST

All officers, directors, delegates, council members, committes members and employees of
SBPC and its committees shall avoid conflict, whether real or perceived, between individual,
professional, or business interests and the decision-making capacity of SBPC.

In the event that any officer, director, delegate, council member, committee member or
emplayee has any direct or indirect interest or relationship with any individual or organization
proposing to enter into transaction with SBPC or its committees, such person shall give notice
and shall thereafter refrain from voting on the transaction inwhich he or she has an interest
and from otherwise exerting influence in any way on SBPC to affect a decision to participate
or not participate in such a transaction.,

ELIGIBILITY & REQUIREMENTS
Eligible applicants include incorporated cities and counties located in Morth Dakota Planning
Region 2. Cities and counties may serve as project sponsor to a non-eligible entity.

Pre-applications are available at www.sourishasin.org/cdbg. Technical assistance is available
from SBPC staff. Only those applications that are complete, meet the full requirements, and are
determined to be eligible for funding will be presented for review.

The SBRFC Executive Board of Directors will evaluate and score all applications, unless
otherwise noted, and at its discretion, may offer applicants less than the requested funds.

Project Requirements

1. Each project must meet a national object and propose an eligible activity 1o be eligible,

2. Al least one representative (elected official or key employees) of an applying entity must
complete the COBG Waorkshop webinar and questionnaire as a part of the application
process. **

3. Projects must be completed in full and will not receive funding for partial completion of a
project.

4. Upon submission of a full application, the project must be ready to begin in 4 months or
less.

5. Administrative funds are 15 percent of COBG funds granted and must be paid for with
non-COBG funds. (See exception for Economic Development - Local Foods Projects)

6. Each project must inclisde a budget for Environmental Reviews by a subject-matter
expert and must be paid for with non-CDBG funds. An environmental review is the
process of reviewing a project and its potential environmental impacts to determing
whether it meets federal, state, and local environmental standards. The environmental
review process is required for all HUD-assisted projects to ensure that the proposed
project does not negatively impact the surrounding environment and that the property site
itzself will not hawve an adverse environmental or health effect on end users, Mot every
project is subject to a full environmental review (i.e,, every project’s environmental
impact must be examined, but the extent of this examination varies), but every project
must comply with the National Environmental Policy Act (NEPA), HUD Environmental
Review Procedures 58.5 and 58.6, and other related Federal and state environmental
lawvs.

7. Housing and Public Facilities projects must have plans, drawings and specifications by a
licensed architect or engineer and shall be paid for with non-CDBG funds.***

T
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8. Economic Development Projects
a. A bank must be invalved in the financing of a project unless in a disaster
situation.
b, Loans must be secured with fixed assets, personal guarantees, or any other
reasonable source of available collateral.
The cost per job shall not exceed 35,000,
Must create andfor save permanent jobs.
2. 51 percent of jobs created or saved must be held by or made available to low-
and moderate-income persons.,
f. 1.1 leverage match.
0. 10 percent equity investment,

ao

==Emergency and urgent need projects are excused from this requirement.

===ppplicants may reguest a waiver to use CDBG funds. These reguests must be sent in
writing with the pre-application and show significant financial hardship to be considered.
Additional documents that may be required for consideration include financial reports, bank
statements, etc.

Final applications will be reviewed by SBPC employees for accuracy and submitted to the
morth Dakota Division of Community Services (DCS) for compliance review and development
of grant agreements, Final applications must not deviate from the pre-application in scope,
matching funds, or implementation schedule.

Project Activities, Guidelines and Examples
1. Emergency or urgent need projects include activities alleviating an immediate and urgent
condition that poses a serious health, welfare, or safety threat, resulting in the inability of
a community to provide essential and basic services. At a minimum, the threat cannot
have occurred or become apparent more than 18 months prior to submission of an
application.

Mo point system will be used for emergency or urgent applications. Funding will be
requested from the Governor's Fund. DCS will determine eligibility and appropriateness
based an availability of funds and need. Funding will be at the discretion of the
Governor's office and DCS. Applicants must provide evidence that it is unable Lo finance
the activity on its own and other sources of funding are not available, Construction
contracts cannot be executed nor can work begin on emergency projects prior to receiving
the Financial Award and Environmental Release of Funds from the State

2. Public Facilities are eligible activities, as described in the State PDS, to include:

a. ity or county infrastructure installation or rehab (e.g. water towers, lagoons, lift
stations, trunk infrastructure, streets, etc.) COBG is not eligible for city or county
government use facilities unless it is a removal of architectural barrier,

b. public safety {e.g.. fire halls, trucks, ambulances, and related equipment)

c. removal of architectural barriers (see further description below)

3. Housing eligible activities, as described in the State PDS, to include;
a. Single-family housing rehabilitation
b. Projects addressing multi-family housing, including rehabilitation or repair; or
eligible costs for new construction to provide affordable housing.

8
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4. Removal of architectural barriers are special projects conducted in publichy and
privately owned, non-residential buildings and facilities to improve the mobility and
accessibility of elderly persons andfor persons with disabilities.

Each applicant for remaval of architectural barriers will be requirad to update their
Transition Plan if the project applied for is not reflected in their existing Section 504
Self Evaluation/Transition Plan on file,

5. Economic Development projects are funded through the Community Development
Loan Fund (COLF) program and will be treated as an interest-bearing loan.

Applicants shall submit a loan application and SBPC employees will review
applications for accuracy. Only those that meet the full requirements and are
determined eligible will be presented to the Souris Basin Loan Review Committes
{SBLRC).

The SBLRC reviews and evaluates all loan applications and makes recommendations to
the SBEPC Executive Board of Directors. Upon review and recommendation of funding
for an application, applicants will be invited to submit a full CDBG application,

Decisions of the SBLRC will be subjective based upon expertise, employee input,
application content, review of the credit memo and risk rating, and DCS guidance,

Local Foods Projects
SBPC has identified projects improving and maintaining access to fresh and healthy

foods a priority of economic significance for rural communities for this funding cycle,
Economic development projects improving or maintaining access to fresh and healthy
foods may be submitted at any time and may be eligible for grant funding up to
$50,000. Determination will be made on a case-by-case basis. These projects shall
apply using the COBG Pre-application and will be reviewed by the Board of
Directors, An administrative fee of 10 percent of the total project costs will be
charged, not to exceed $10,000. The administrative fee may be paid through CDBG
funids.

6. Other activities which do not fit into any ather category, but which are eligible for COBG
assistance.

Praject Scoring
LI projects must benefit at least 51 percent low- and moderate-income persons to be eligible.
To detarming if your project meets this national objective, please contact SBPC.

Objective Scoring Criteria for LMI projects Maximum Paints
Percentage of LMI benefit: 1 point for every percentage of LMI benefit 100
Total population to benefit (based upon most recent census or income
survey)
25 individuals or less 10
26-100 individuals 30
101-500 individuals 50
E01+ individuals 70
L]
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Matching funds: 1 point for each percentage of non-CDBG funds 50
Public Facilities project 50
Housing project 30
Other eligible CDBG activity 10

***Projects exclusively benefiting low- and moderate-income persons, senior citizens, persons
with disabilities or removal of architectural barriers will receive 100% LMI benefit. All housing
projects will receive paints based upon a targeted benefit.

Subjective Scoring Criteria for all projects Maximum
Paints

Project appropriateness; effective, long-term solutian

Past performance, communication and/or responsiveness
Commitment to project (matching funds. likeliness of completion, etc.)
Readiness, community and regional benefit, public health and safety
benefit

==

ALLOCATIONS, ADJUSTMEMTS AMND TRAMNSFERS

After project scoring is complete, the SBPC Executive Board of Directors will consider the
amount of the recommended award for each project according to ranking. The SEPC
Executive Board of Directors reserves the right to adjust the amount of each award from the
amount reguested as it determines appropriate. and to apply conditions to the award. Lower-
ranked projects requesting more funding than what is available are not entitled to grant
awards even if funds remain in the category. The SBPC Executive Board of Directors may
retain or transfer the balance of allocated funds to amy category for current or future
applicants, including emergency and economic development projects.

If, after making its award recommendations, funds remain in one or more categories.
the SBEPC Executive Board of Directors may, in no particular order:
1. Offer all or part of the remaining allocation to applicants in arder of ranking until all or
part of the allocation is obligated,
2. Transfer all or part of the unobligated balance of the allocation to another category,
3. Retain the unobligated balance for future awards in the same category or transfer to
another category,
4, Awvard all or part of the remaining allocation to an open project, or
5. Any combination of the above.
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2021
REGION Il

NORTH CENTRAL
PLANNING COUNCIL

PO Box 651

Devils Lake, ND 58301

Phone: 701-662-8131

Fax: 701-662-8132
sandyncpc@gondtc.com
www.northcentralplanningcouncil.com
TTY: 800-366-6888
ND Relay Voice: 800-366-6889

Spanish: 800-435-8590

ALTERMATIVE FORMATS FOR DISABLED
PERSONS ARE AVAILABLE UPON REQUEST
tttttttttt
OPPORTUNITY
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ALLOCATION OF FUNDS

The following are based on the actual amount of funds available from the Morth Dakota Division
of Community Services (DCS).

2021 Regional Funds Availahle 5269321
Allocated as follows:

Haouising S 0
Public Facilities 5269321
Main Street Slum & Blight 5 0

Other Funds Awvailable — Economic Development CDLF projects, based on Region 111
fund balance.

Eligible projects and activities include those described in the 2021 State Program Distribution
Statement,

Application Information

Any county or city having guestions on the eligibility of & project may contact Morth Central
Planning Council staff,

Pre-application and final application forms may be obtained from:

Marth Central Planning Council
417 5" St NE

FO Box 651

Devils Lake, ND 58301
Telephone - 662-8131

Or fram the NCPC website at: http:ffwwaw.northeentralplanningeouncil. comicdbg-forms.hitml

IMPLEMENTATION SCHEDULE

Public Facilities and Housing

April 1, 2021 Pre-Applications available {online and by request).

June 18, 2021 Submission deadline for pre-applications (original and one copy must be
postmarked on or before deadline date).

August 19, 2021 Pre-applications will be reviewed, scored, and recommended funding
amaounts determined.

August 27, 2021 Applicants notified of results.

February 19, 2022 Final applications due to ND Department of Commerce Division of
Community Services,

a2
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Emergency Projects

Open Applications for Emergency will be accepted any time.

Economic Development

Cpen Applications for Economic Development will be acceptad at any time,
Economic Development Projects, when approved, are funded through the
Community Development Loan Fund (COLF),

GOALS AND REQUIREMENTS

MNorth Central Planning Council has established goals and requirements for each emphasis area,
To be eligible to receive funding, pre-applications and notices of intent must address at least one
of the program goals, be an eligible activity and meet a national objective,

HOLUSIMNG
Goals 1. Site preparation for new low-income units.
2. Acquisition and site preparation for multi-family units.
3. Activities that support construction of new single family LMI housing
(site wiork, utility hook ups etc.)
4. Rehabilitation of single family and multi-family units,
Requirements 1. $100,000 minimum for City/County Multi-family projects.

2 $200,000 minimum for City/County Single Family projects.

3. 100% benefit to LMI for single family housing rehab. All athers must be at
least 51% LMI.

4. Mo local match reguired.

5. Engineering/Architectural costs, when present, and CDBG administration
are to be paid by grant recipient. Administrative costs will be 15% of total
project costs with a minimum of $15,000,**

6. The project must conform to all “lead base paint™ requirements in place at
the time of the award. Lead testing is a requirerment for all construction
projects. Itis recommended that this be done by the applicant prior
submitting an application as this can significantly change the cost of a
project,

7. Ashestos testing is a requirement for all construction projects. It is
recommended that this be done by the applicant prior to submitting an
application as this can significantly change the cost of the project.
Asbestos testing prior to the application is not & covered cost of CDBG.

4. Removal of Architectural Barriers (handicapped accessibility) projects

require a Section 504 self-evaluation transition plan be submitted with the
pre-application.

. Housing guality standards inspection forms and resident income verification

forms are required with a pre-application.

=]
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FPUBLIC FACILITIES
Goals Upgrade infrastructure (i.e., water, sewer, or community facilities),
Expand infrastructure where growth takes place,

Removal of architectural barriers.

Lt [ =

Requirements CDBG funds are grant funds.

Al least 51% benefit to LI, special assessments or limited clientele,

£75,000 minimum,

Mo local match required.

Engineering/Architectural costs, when present, and CDBG administration

are to be paid by grant recipient. Administrativie costs will be 10% of wotal

project costs, with a minimum of $7,500,**

6. Ashestos testing is a requirement for all construction projects. It is
recommended that this be done by the applicant prior to submitting an
application as this can significantly change the cost of the project.
Asbestos testing prior to the application is not a covered cost of CDBG.

7. Removal of Architectural Barniers (handicapped accsssibility) projects require a
Section 504 self-evaluation transition plan o be submitted with the pre-
application.

ECONOMIC DEVELOPMENT

(M La Ba

Goals Job creation (primary sector, retail, tourism)
Walue-added manufacturing activities
Diversification

Retention and expansion of existing business
Use of vacant buildings/facilities

I e L0 P

Requirements Grant and/or loan funds available for economic development.

Retail Sector & Tourism - 550,000 minimum, $300,000 maximum as funds

allowy,

Primary Sector - £100,000 minimum, £500,000 maximum as funds allow.

10% owner equity required.

1:1 match reguirement,

Grant funds available at the discretion of the MCPC/CDLF Review Board

. Administration of 10%, minimum $5,000; Economic Development
Construction — 15% of COBG project funds requested.

Ll

DWW

SLUM AND BLIGHT - Economic Development
APPLICATIONS FOR MEW SLUM AND BLIGHT MAIN ST, FROJECTS WILL NOT BE
TAKEN IN 2021

URGEMNT MEED

Urgent need and all other application submission requirements will utilize the submission
requirements and deadlines established for public facilities and housing projects, depanding on
project type. Eligible activities in this category are those that dermonstrate an immediate threat to
health and safety.
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EMERGENCY PROJECTS

Eligible activities in this category are those that alleviate a condition that poses a serious health,
welfare, or safety threat or that may result in a loss of jobs andfor the inability of the community
to provide essential services to its jurisdiction area. The project will need to meet the eligibility
reguirements and have concurrence that the project constitutes an Emergency Project from the
Maorth Dakota Division of Community Services (DCS). Mo funding is set-aside for Emergency
Projects. However, funding for an Emergency Project may be allocated at the time of the
application from funding unallocated, returned funds, or funds transferred from another emphasis
ared. Funding decisions including transfer from one allocation to another will be made by the
Executive Board at their monthly meeting. CDBG funding for emergency projects can be up to
10046 of the total project. Emergency Public Facility match requirements may be waived at the
discretion of the Review Committee.

Construction Contracts cannot be executed nor can work begin on Emergency Projects

prior to receiving the Financial Award and Environmental Release of Funds from the
State.

**applicants must reguest a waiver 0 e CDBG funds. These requests must be sent inowriting with the pre-
application and show significant financial hardship to be considerad. Additional documents that may be required
for consideration include financial reports, bank stataments, e,

TRAMNSFER OF FUNDS

The transfer of allocations from one funding category to another is allowed as needed and will
follow the reguirements and guideline of the State PDS.

GRAMNT APPLICATION GUIDELINES
A Housing and Public Facilities

1. Applicants will submit a pre-application by June 18, 2021, To be in consideration, the
minimum requirements of a pre-application must be met,

2. Applicants who have been invited for a full application may add to the proposal shown
in the pre-application, but anly if the addition is within the same emphasis area,
addresses the same problem and the amount of COBG funds is not increased to more
than identified in the pre-application.

4. Public facilities pre-applications should include a preliminary architect/engineering
report as required by state law, If an architect or engineer is not used and a report is not
included, the applicant must state the reasons why. All public facility projects
exceeding $200,000 must comply with the North Dakota Program Distribution
Statement.

5. Enginesringfarchitectural costs, when present, and COBG Administration are to be paid
by local funds,
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Asbestos testing i3 a requirement for all construction projects. It is recommended that

this be done by the applicant prior ta submitting an application as this can significantly
change the cost of the project. Asbestos testing prior to the application is not a covered
cost of COBG.

Removal of Architectural Barriers (handicapped accessibility) projects require a Section
504 self-svaluation transition plan to be submitted with a pre-application,

Housing projects require housing quality standards inspection forms and resident income
verification forms are required with a pre-application.

Housing projects must conform to all “lead base paint” requirements in place at the time
of the award. Lead testing is a requirement for all construction projects. Itis
recommended that this be done by the applicant prior to submitting a pre-application as
this can significantly change the cost of a project.

GRANT REVIEW AND SELECTION PROCESS

A, Public Facilities and Housing

1

The NCPC Executive Board will serve as the COBG Review Board. Prior o Scoring
and Ranking, each member of the CDBG Review Board will sign a "Conflict of Interast
Disclosure,” The disclosure states that if they have a conflict of interest with any
application being reviewed, that they do not take part in the ranking or discussion of
that application.

The CDBG Review Board will be responsible for reviewing, scoring, ranking, and
making grant award recommendations.

Upan receiving proposals, Council staff will review each for eligibility and
completensss prior to the COBG Review Board mesting on August 19, 2021,
Proposals must meet all requirement of the pre-application to be reviewed.

Representative(s) of applicants will be given the opportunity to present their proposal to
the Board at the meeting, with up to 10 minutes each for presentations and guestions
from the committee and staff.

After all proposals have been reviewed by the Ranking Committee, the Board Members
will score each application with points and formulas described in the scaring and
ranking criteria section.

After rankings hawve been determined, the Board will consider the amount reguested for
each project according to ranking. The Board reserves the right to adjust the amount of
each award from the amount requested as it determines appropriate,

The Board will establish funding levels for each project in order of ranking, if there are
not enough funds are available o fund an zpplication, the Board may:
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a  Offer to the applicant the funds remaining in the allocation, and if it is not
accepted, offer the funds to the next eligible applicant in order of ranking until the
funds are expended; or,

b.  Adjust the regionzl allocation to reflect needs by emphasis area on the timeline
permitted by the State Program Distribution Statement.

8. Pre-applicants recommended for funding will be invited to submit final applications.
Final applications which staff determines are different to the extent that the pre-
application score may be reduced will be re-scored, re-ranked and funding levels
altered as the Board deems necessary.

9. If an applicant fails to meet the requirements of the full application within a reasonable
period of time (typically 90 days from notification), the COBG Review Board reserves
the right to withdraw its recommendztion of funds and recommend to another suitably
ranked project.

10. All final applications recommended for funding will be delivered to the Division of
Community Services for review as to their compliance with Federal and State
requirements and for final Financial Award.

11. The City or County has the responsibility to obtain a lead-based paint and ashestos
certified contractor and risk assessor. If one is not available, the County or City must
relinquish their grant allocation back to COBG to fund other eligible projects.

B. Economic Development

1. Funding recommendations under the economic development allocation, to be called the
Maorth Central Community Development Loan Fund (MCCDLF) will be made by the
Morth Central Planning Council COLF Review Board.

2. Prior to submitting a full-application, applicants must submit a Request for Financial
Assistance and required documents to Morth Central Planning Council to be reviewed
by staff to determine eligibility. If eligible NCPC Staff will prepare the project for the
Review Board.

3. The NCPC-CDLF Review Board will meet as needed to review all final and complete
applications, The applicant will be adequately notified of the time and place of the
meeting.

4. Prior to consideration by the COLF Review Board of the final application, staff will
review the final application and prepare recommendations regarding denial or approval,
terms, conditions, and other matters,

5. After discussing the proposal with representative(s) of the applicant as well as
consideration of staff recommendations, the COLF Review Board may:

4. approve as proposed,

ar
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b.  approve with modifications or conditions,
¢, agres 0 withhold a decision until & later date, or
d.  deny the request,

6. Applications recommended for approval will be forwarded to the Division of
Community Services for review as to their compliance with Federal and State
reguirements and for final grant award agreements.

SCORING AND RANKING CRITERIA
A, Public Facilities - Maximum 400 points.
1. Project Meed - Maximum 100 points

Based on project need, the committee will score each proposal using the following
criteria:

a,  High Meed; 70-100 points will be applied to proposals that;
Address an already demonstrated significant problem which clearly affects health
and/or safety;

Address a significant problem which in the immediate future is likely to affect
health andfor safety; or

Address a situation in which all or the most critical services otherwise available
cannot be pravided because of architectural barriers or other physical impediments
to the handicapped.

b. Moderate Need: 40-69 points will be applied to proposals that:

Address a potentially significant problem which could clearly and significantly
affect health andfor safety. but the likelihood or immediacy is not clear or

apparent;

Address an immediate problem of health andfor safety but where no life-
threatening or serious health/safety problems can be anticipated; or

Address a situation in which services to the handicapped can be provided, but not
fully or only with major inconvenience andfor additional costs,

¢ Low Meed: 0-39 points will be applied to proposals that:

Hawve not shown that immediate or serious health andéor safety problems exist; or
The applicant has not shown that services to the handicapped cannot be provided
with any more than minor inconvenience andfor costs,
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2. Local Commitment - Maximum 100 points

Based on local commitment each application will be scored on the peroeived

commitment, The following criteria will be considerad;

a. Strong Commitment: 85 - 100 paints will be awarded to projects that demanstrate
the applicant is asking for minimum amount of grant funds. This can be shown by
demaonstrating the following:

Project cannot proceed without the requested funds;

Applicant can show it is without additional existing funds to fully fund a
praject;

Other potential sources of funding assistance have been explored but no other
sources of grants or affordable loans are likely or available to meet the immediate
need;

The prablem is:
I, Long standing or existing but the applicant has made all reasonable efforts
to obtain lacal or other financing to address the problem; or
Il.  Immediate and unexpected not reasonably foreseen by the applicant.

b. Moderate Commitment: 35 - 64 points will be awarded to application which show
gramt funds are needed to proceed with the projects and which meet mast, but not all,
of the criteria in 2.a. (abowe),

€. Low Commitment: O - 34 points will be awarded to applications that do now show
grant funds are needed to procesd with the project and which other funds are
available, or which meet few of the criteria in 2.a. (abowve),

3. Lowand Moderate Benefit - Maximum 100 points

One point for each percent of LMI to benefit will be applied. Projects to assist
exclusively low- and moderate-income persons, senior citizens, handicapped
accessibility or removal of architectural barriers will receive 100% LMI benefit.
Otherwise LMI benefit will be determined from American Community Survey 5-Year
2015 Low- and Moderate-Income Summary Data or from approved survey method
results.

4. Minority Living in Project Area — Maximum 100 points.
One point for ezch percent of minority population to benefit will be applied. The
minarity percentage will be determined from census data or from approved survey
methed results.

B. Housing — Maximum 400 Points
1. Project Need — Maximum 100 points

Based on project need, the committes will score each proposal using the following
criteria;
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a.  High Meed: 70-100 points will be applied to proposals that:

Address an already demonstrated significant problem which clearly affects health
andfor safely;

Address a significant problem which in the immediate future is likely to affect
hezlth andior safety;

Address a situation in which architectural barriers or other physical impediments
to the handicapped are present in the home; or

Address a potential fair housing problem of segregating minority populations.
b, Moderate Meed, 40-69 points will be applied to proposals that:

Address a potentially significant problem which could clearly and significantly
affect health andfor safety, but the likelihood or immediacy is not clear or

apparent;

Address an immediate problem of health andfor safety but where no life-
threatening or serious health/safety problems can be anticipated; or

Address a situation in which architectural barriers or other physical impadiments
are present but only as an inconvenience,

£ Low Meed: 0-39 points will be applied to proposals that:

If the applicant has not shown that immediate or serious health and/or safety
problems exist,

2. Local Commitment = Maximurm 100 paints

Based on local commitment each application will be scored on the peroeived
commitment. The following criteria will be considerad;

a. Strong Commitment: 65 = 100 points will be awarded to projects that
demonstrate the applicant i3 asking for minimum amaount of grant funds. This
can be shown by demonstrating the following:

Project cannat proceed without the requested funds;

Applicant can show it is without additional existing funds to fully fund a
praject;

Other potential sources of funding assistance have been explored but no other
sources of grants or affordable loans are likely or available to meet the immediate
need;
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The problem is:

I, Long standing of existing but the applicant has made all reasonable efforts
to obtain local or other financing to address the problem; or

1. Immediate and unexpected not reasonably foreseen by the applicant.

b. Moderate Commitrment: 35 - 64 points will be awarded to application which
showe grant funds are needed to procesd with the projects and which meet most,
but not all, of the criteria in 2.a. (above).

¢, Low Commitment: 0 - 34 points will be awarded to applications that do now
show grant funds are needed to proceed with the project and which other funds
are available, or which mest few of the criteria in 2.a. (abowve).

3. Low and Moderate Benefit — Maximum 100 points

One point for each percent of LMI to benefit will be applied. Projects to assist
exclusively low- and moderate-income persons, senior citizens, handicapped
accessibility or removal af architectural barriers will receive 100% LM benefits.
Otherwise LMI benefit will be determined from American Community Survey 5-Year
2015 Low- and Maoderate-Income Summary Data or from approved survey method
results.

4. Minority Living in Project Area — Maximum 100 points.

One point for each percent of minority population to benefit will be applied. The
minarity percentage will be determined from census data or from approved survey
method results,

5. Bonus Points — Maximum 50 paints
Homeownership — 10 points

a 10 points will be given if the project is designed to help homeowners o obtain
home financing or will assist with other home ownership activities.

Rehabilitation — 10 points

a 10 points will be given if the project is designed 1w make singlefmultifamily homes
and apartments handicapped accessible where needed or rehabilitating single
family homes owned by the elderly or rehabilitating rural single family and multi-
family housing,

Construction — 20 points

a.  Use CDBG funds to help with Infrastructure for Construction of affordable rental
housing projects and planned unit developments for low- and moderate-income
househalds.

b, Design all State administered housing programs to require compliance with the
State building code and State energy code in the use of funds for new construction,

41

Annual Action Plan 244
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



Other = 10 points
a.  Project leverages at least 15-25 percent local or private investment where not in
conflict with program regulations.

C.  Economic Development
Mo point system will be utilized for economic development (COLF) requests; however,
decisions will be based on the following:

Financial strength

Likelihood of success

Likelihood of repay ability

Meed and appropriateness for funds and terms

Manzagement strength, expertise, and past performance

Marketing

Degree of likely benefit to the economy and very low and low income persons

et R S
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2021

REGION IV

RED RIVER REGIONAL
COUNCIL

Chase Building
516 Cooper Avenue, Suite 101
Grafton, ND 58237
Phone: 701-352-3550
Email: dawn@redriverrc.com TTY: 800-366-6888
ND Relay Voice: 800-366-6889 Spanish: 800-435-8590

@ ALTERMNATIVE FORMATS FOR DISABLED

ERQRTURNITY PERSONS ARE AVAILABLE UPON REQUEST
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The Red River Regional Council (RRRCY) is a four-county, voluntary association of
governments. The RRRC provides assistance in community, physical, and economic
development to cities and counties in Grand Forks, Melson, Pembina and Walsh counties in
northeastern MD. This is ND sub state Planning Region 1Y, The members of the RRRC
include representatives from the four-county region. Membership is designed to provide
broad representation of governmental and economic interests.,

2021 FUNDING ALLOCATION

The funding allecation for 2021 is $202,892.00. Following is the allocation breakdown:

Tatal Fy 2021 funding $202,892.00
Allocation by emphasis area:

Public Facilities & 0
Housing $202,892.00
Emergency/Other % 0
Economic Development = COLF and ED Infrastrocture 5 0

Econamic Development proposals that are approved for funding will be funded from
revolved COLF funds.

IMPLEMENTATION SCHEDULE FOR 2021 PUBLIC
FACILITIES AND HOUSING

June 23, 2021 Pre-application deadline*

August 18, 2021 CDBEG Review Committee meeting (scoringfranking) of pre-
applications and recommendation to Board of Directors

February 18, 2022 Final date for completion of full applications submitted 1o
Division of Community Services (DCS) for approval™
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ECONOMIC DEVELOPMENT APPLICATIOMNS

Applications for Economic Development funds will be accepted at any time and will
be considerad if funds are available,

*At the option of the RRRC, due dates for pre and final applications may be extended. Pre-
application deadlines may be extended to allow for consideration of all potential applications
including emergency projects, provided all materials are available for review of the
Committee for Scoring and Ranking August 18, 2021, This option may be exercised without
public notice at the sole discretion of the Board of Directors if final applications are invited
after February 18, 2022 due to availability of additional funds resulting from additional
allocations, returned ar unobligated funds, or fund transfers. In such cases, the Board of
Directors may extend the final application deadline as it determines is appropriate, but not
later than seven days prior to the latest date by which applications and amendments must be

received by DCS.
ACRONYMS

L0 Community Development Block Grant
I Community Development Loan Fund
DCS MD Department of Commerce - Division of Community Services
EDI Lo s Economic Development
2 = Full Time Equivalent
PDS Frogram Distribution Statemeant
BRI i it g annieanan i diansadEa e asad Eea e aniduma s od 4 nmenehian nna v bunnnnedinssanniionsne Revolving Loan Fund
RRRC ottt e e e e s Red River Regianal Council
WL AN L. WETY LOW aNd Low Income

CDBG FUNDING CATEGORIES

A, Housing: Housing projects as described in the State Program Distribution Statement
(PDS) that address single-family and affordable multi-family developments, including
rehabilitation, repair. or similar activities proposad that will better assure meeting needs,
immediate and long-term viability, and health and safety issues; or conversion or eligible
soft costs for new construction of providing affordable housing, Multi-family awards
may be made in the form of grants, loans, or a combination.

B. Public Facilities: Eligible activities as described in the State PDS w include
infrastructure, public safety (g.g., fire halls, trucks, ambulances and related equipment)
and removal of architectural barriers.

C. Emergencies: Eligible activities needed to alleviate an immediate and urgent condition
that poses a serious health, welfare or safety threat, including an event such as fire, flood
or tornado resulting in severe damages that may result in a loss of jobs andfor inability of
the community to provide essential services to its market area, At a minimum, the threat
cannot have occurred or become apparent more than 18 months prior to submission of an
application or pre-application, but generally it should not have occurred, or a solution
identified, until after the regular public facility pre-application deadline.
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D. Economic Development: Eligible activities and projects as described in the State PDS.
Economic development funds may be in the form of COLF loans or grants (o businesses
{or related entities), or as grants andfor loans for economic development infrastructure.
MINIMUM GRANT AMOUNTS

Frojects seeking CDBG funds must meet the minimum grant amount as outlined below:

Eligible Category Grant Minimum
| Public Facilities & Public Services | 75,000
- Single Family Housing 200,000
multi-Family Housing H100,000
Economic Development = Retail Sactor & Tourism F50,000
Economic Development — Primary Sector 100,000
Governor's Fund 100,000

GRANT APPLICATION SUBMISSION REQUIREMENTS
A, Public Facilities and Housing

1. Applicants have the option of submitting either a pre-application or full
application by June 23, 2021. This is to allow applicants wishing to begin a
project as soon as possible the opportunity to receive a final grant award in a
timelier manner, To be considered for scoring, the minimum requirements of a
preliminary application must be met. However, because scoring is based only on
information reguired in the pre- application, full applications would have no
athvantage in scoring over pre-applications.

2. Generally, the only difference between pre-applications and full applications is
documentation that all state and federal procedures and policies, such as public
hearings, identification of community development needs, displacement policies, ete.
have been fulfilled. However, pre-applicants who have been invited for a full
application may change the proposal shown in the pre-application, but only if the
proposal is within the same emphasis area and is intended to address the same
problem identified in the pre- application. If any changes could affect the score it
received in the pre-application, the COBG Cormmittee reserves the right Lo re-scone,
adjust rankings and alter award recipients and amounts.

3. Although specific match amounts are not required, at a minimum local match is
required to fully cover engineering/architectural costs (it any) and CODBG
administration costs. The match requirement may be waived in whole or part by the
COBG Committee if it can be clearly documented there are insufficient resources to
pay such costs,

Administration costs as part of the local match for housing and public facility
special assessment projects is 15% of the grant award. Using the grant minimum
amounts natad in the chart abowve, the minimum amount of grant administration is:
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Eligible Category Minimum Grant Administration
Public Facilities — Special Assessment %11 250
Multi-Family Housing $15,000
Single-Family Housing 30,000

Far Public Facility (not special sssessment) projects, 10% of COBG project funds, with a
minimum of 7,500,

If a jurisdiction has no local funds for grant administration, COBG funds will be used
for grant administration. IT the estimated grant administration costs excead the CDBG-
funded costs, the jurisdiction will be required to supplement grant administration funds.
Architectural/engineering costs should be documentad in the application, and for
purposes of budgeting, the fallowing administration costs (paid with CDBG) should be
assumed unless atherwize documented:

Housing: 15% of CDBG award and no more than $15,000
Public Facilities: 10% of CDBG award and no more than 10,000

Motwithstanding the above, the match amount proposed by the applicant should be
determined by what is reasonable considering the resources available to the applicant
Failure to provide an adequate and reasonable match will result in a lower
commitment score, Proposals requesting grant assistance for either engineering or
administration, or both, will be required to submit additional budget and financial
informatian.

4, Public Facility projects for which costs are estimated at $75,000 or more require
preparation of plans, drawings and specifications by a licensed architect or
registered engineer.

5. Multi-Family Housing projects for which costs are estimated at $100,000 ar mare
require preparation of plans, drawings and specifications by a licensed architect or
reglisterad engineer,

6. Public Facilities projects are eligible for CDBG funds to pay for construction costs
of the project if the population in the project area is 51% or greater very low and
low income (VL and LI, If the population is less than 51% %L and LI, CDBG
funds can anly be used to pay for special assessments on behalf of WL and LI
households.

B. Economic Development and Economic Development Infrastructure

1. Economic Development (CDLF) and Economic Development Infrastructure
proposals will be considered at any time.

2. Final applications will not be requested or considered until eligibility has been
determined by RRERC staff after submission of a pre-application.
3. Administration of 10%, unless otherwise negotiated, will becharged:
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+ 55,000 for Retail Sector & Tourism projects
» 510,000 for Primary Sector projects

4. Minimum requirements for COLF business loans include:

a At least 51% of the jobs created or retained by the proposed project must
be available to very low and low income people;

b, Principal(s) must provide at least 10% of the total project in the form of equity;
(the ED Committes reserves the right to increase this requirement if it deems
necessary);

c. CDLF may only participate & maximum of fifty percent of the total project;

d. The CDLF target is $10,000 investment per job to be created or retained
(howeever, the Economic Development Committes retains the flexibility to allow
up to $50,000 per job maximum investment for economic development loans),
For public facility improvements undertaken for the benefit of one or more
businesses, the facility/ improvement must be less than $10,000 per permanent
full-time equivalent job to be created or retained by those businesses.

C. Emergency and Other: Applicants should contact the RRRC staff for guidance
and instructions.

GRANT/LOAN REVIEW AND SELECTION PROCESS
A, Public Facilities and Housing

1 The RRRC"s Community Development Committee will be responsible for
reviewing, scoring, ranking, and making grant award recommendations, For
purposes of the PDS, this committee will be referred to as the CDBG Committes,
The chair of the COBG Committee, in cases where 2 committes member(s) is
absent or has 2 conflict of interest, may name an alternata(s) for the absent or in-
conflict member from a pool of RRRC Board members who have served at least
one year and demonstrated a record of good attendance. When possible and
practical, preference should be given ta those potential alternates who have no
apparent conflict of interest in any knownproposal.

2. Only proposals that mest the full requirements of the pre-application, and
those determined by RRRC staff to be eligible, will be considerad,

3. Upon receiving proposals, RRRC staff will review each for eligibility and
completeness, and prior to the COBG Committes meeting August 18, 2021, staff will
send to each member a copy of the submitted proposals.

4. Staff will prepare summary reviews of each application to be given to
committee members at or before their meeting on August 18, 2021.
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5 Applicant representatives will be given the opportunity to present their proposal
to the committes at the meeting, with up @ 15 minutes each for presentations
and questions from the comimittes and staff.

6. After all proposals have been heard and reviewed by the committee, commitiee
members will score proposals in each subjective scoring category. Staff will apply
appropriate scores for ach objactive category. Committes scores will be totaled and
then averaged to determine ranking.

7. Although no allocation is specified for emergencies, requests may be funded on
August 18, 2021 or thereafter upon approval of the committes and approval of
transfer of funds from any category.

8. Forscoring purposes only on housing proposals, funds spent on related items
within six months prior to consideration of the request may be recognized as
match.

4. After rankings have been determined, the CDBG Committee will consider the
amount of the recommended award to each project according to ranking. The
CDBG Committer reserves the right to adjust the amount of each award from the
amount requested as it determines appropriate, and to apply conditions ta the award,
including time deadlines to meet the conditions. Lower-ranked projects are not
necessarily entitled to grant awards even if allocated funds remain in the category,
The CDBG Committee may retain or transfer the balance of allocated funds to any
categary for current or future applicants, including for planning proposals,
emergency, other ar economic development projects as deemed appropriate,

10, Projects cannot be partially completed using COBG funds, Projects must be
complete and if additional funds are necessary, local anddor other sources must be
utilized,

11, I, after making its award recommendations, funds remain in one or more
categories, the COBG Committee may consider any/all of the options below (in no
specific order):

a Offer all or part of the remaining allocation to applicants in order of ranking
until all or part of the allocation is obligated, or

b, Transfer all or part of the unobligated balance of the allocation to another
categony, or

€. Retain the unobligated balance for future awards (solicitation of another round
of applications) in the same category or transfer to another category, or

d. Award all or part of the remaining allocation to an existing, previously funded
but still open project, or

e, Any combination of the abowe.
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12. The COBG Committee will make its funding recommendation(s) to the RRRC
Board of Dirsctors for conssnt,

13, Pre-applicants recommended for funding will be invited to submit final
applications. Final applications which staff determines are different to the extent
that the pre- application score may be reduced will be re-scored, re-ranked and
funding levels altered as the CDBG Committeedeems necessany.

14, Al final applications recommended for funding will be deliverad to the MD
Department of Commerce Division of Community Services for review, final
appraval and preparation of grant awards.

B. Economic Development - COLF

1. Funding recommendations under the Economic Development allocation, to be
called the Red River Community Development Loan Fund (COLF), will be made
by the RRRC Economic Development Committes,

2. Prior to submitting a full application and business plan, applicant must first submit a
pre- application, which will be reviewed by staff for eligibility. Proposals that meet
eligibility reguirements will be invited to submit afull application.

3. The Economic Development Committee will meet approximately bi-monthly to
review all final and complete applications and business plans received at least two
weeks prior to the meeting. Applications received within two weeks may be
considered at the option of the Econamic Development Committee, and otherwise
will be held over until the next mesting.

4, Prior to consideration by the Economic Development Committes, staff will review
the application and business plan and prepare recommendations regarding terms,
conditions, and other matters.

5. After discussing the proposal with representativie(s) of the applicant as well
as consideration of staff reviews and recommendations, the Economic
Develgpment Committee may:

Approve as proposad;

Approve with modifications or conditions;

Agres towithhold a decision until a later date; ar,
Deny the request.

oanp o

6. Applications recommended for approval will be presentad to the RRRC Board of
Directors for consent and if approved, forwarded to the ND Department of
Commerce Division of Community Services for review, final approval anc
preparation of grant awards.

7. Proposals which have been rejected for funding may be resubmitted at any time, and
may be reconsidered by the committes if it determines that situational or proposal
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changes are significant enough that a change in determination is likely.

8 Amendment requests to approved loans or grants include requests for additional
financing; change in the terms of the loan; loan deferment; or loan write-off, Loan
recipients need to make amendment requests to the CityfCounty. The City/County
needs to approve, alter or disapprove, then forward the amendment to the RRRC
for concurrence; if approved, the request will be forwarded to DCS. The
Ciny'County may ask the RRRC for technical assistance.

C. Economic Development Infrastructure

1. The process for reguests for economic development infrastructure projects will
be the same as described in B. above (EconomicDevelopment-COLF).

2. Awards for economic development infrastructure may be in the form of grants,
loans, or & combination, as is determined to beappropriate,

3. Proposals which have been rejected for funding may be resubmitted at any time, and
may be reconsidered by the committee if it determines that situational or proposal
changes are significant enough that a change in determination is likely,

D. Emergency and Other

1. For emergency and other proposals eligible for COBG assistance, the
appropriate application/pre-application form shall be used. Applicants should
contact staff for guidance.

2. If needed, the committee, or a subcommittes as authorized by the committes or its
chair in cases where a full committee meeting is impractical due to the immediacy
of an emergency, shall review each proposal and deliver any favorable
recommendation to the Division of Community Services for review, final approval
and preparation of grant awards.

E. Other Transfers

1. The RRRC Board of Directors reserves the right, without notification except as
miay be required by state or federal requlations, to modify or transfer allocations
and otherwise maodify or amend this statement, including but nat limited 1o
clarifications of policy, and deadline or meating date changes,

2. The RRRC Board of Directors may assign all returned funds from 2020 or prior
year grantees to whichever allocation it deems appropriate.

3. Existing grantees requesting additional COBG funds from either the 2021
allocation or from returned or any unallocated funds may do so through the
amendment procedure. Such reguests for additional funds from the 2021
allocation may be considered at any time during or after the August 18, 2021
ranking session. Requests for additional funds from 2020 or earlier retumed or
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unallocated funds may be considered at any time.
COMFLICT OF INTEREST STATEMENT

Members of the RRRCs Community Development and Economic Development Committess
review pre-applications and full applications and provide funding recommendations to the
Board of Directors. To ensure committes members do not have a conflict of interest, the
following steps will be taken:

1. Committee Members and RRRC Board Members must identify any personal,
professional, or financial interest they may have in the application under
consideration. Minutes will reflect the disclosure.

2. ACDBG Review Committee member will not score applications for which
hefshe has a conflict of interest, nor will he/she score applications which compete
for the same funds,

3. A member of the Board of Directors with a conflict of interest will abstain from
woting on relevant mations, and minutes must reflect the members desire to
abstain,

SCORING AND RANKING CRITERIA
PUBLIC FACILITIES PROJECTS — Maximumm 700 points
1. MEED - Maximum 150 points

The COBG Committee will score each pre-application or full application an the
basis of perceived need.

a.  High MNeed: 120 to 150 points will be awarded to applications which:

e address an already demonstrated significant problem which clearly affects
health, andfor safety of the community or a targeted VL& LI group within
the community;

« gddress 2 significant problem which in the immediate future is likely to
affect health andfor safety; or

» address a situation in which all or the most critical services otherwise
available cannot be provided because of architectural barriers or other
physical impediments to persons with handicaps,

b, Moderate Meed: 90 to 120 points will be awarded to applications which:
e address 2 potentially significant problem which could clearly and

significantly affect health and/or safety, but the likelinood or immediacy is
not clear or apparent,
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e address an immediate problem of health andfor safety but where no
life- threatening or serious healthfsafety problems can be anticipated;
or

o gddress a situation in which services to the handicapped can be provided,
but nat fully, or only with major inconvenience andfor additional costs.

. Low MNeed: 60 to 90 points will be awarded to applications which:

o gidress a problem which could significantly affect health and/or safety of
the community, or a targetad WL&LI group within the community, but the
likelihood or immediacy is not clearly documented or apparent,

« have not shown that services to the disabled cannot be provided with any
mare than minor inconvenience andfor costs.

» have nat clearly shown that immediate or serious health andfor safety
problems exist.

2, COMMITMENT - Maximum 125 paints

The COBG Committee will score each Application on the basis of perceived
commitment. 90 to 125 paints will be awarded for high commitment, 65 to 89 points
for moderate commitment, and 0 to 64 points for low commitment. The following
criteria will be considerad:

d.  High Commitment: 90 to 125 points will be awarded to projects that demonstrate
the applicant is asking for the minimum amount of grant funds and is, therefore,
providing the maximum amount of local match funds. This can be shown by
documenting all of the following:

1) project cannot proceed without the requested funds;

21 applicant can show it is without additional existing funds to fully fund or
increase the local match to the project;

3)  other potential sources of funding assistance have been explored but no other
sources of grants or affordable loans are likely or available to meet the
immediate need.

4] the problem is;
i. long standing or existing but the applicant has made all reasonable
effarts ta abtain local or other financing to address the prablem; or
ii. immediate and unexpected, not reasonably foreseen by the applicant.

b, Moderate Commitmeant: 65 to 8% points will be awarded to Applications which
show grant funds are needed to proceed with the project and which meet most, but
not all, of the criteria in 2.4 (abowve).
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C.

Low Commitment: 0 to 64 points will be awarded to Applications that do now
show grant funds are needad 1o proceed with the project, for which other funds ars
available, or which meet few of the criteria in 2.a. (above).

1. APPROPRIATEMESS - Maximum 125 points

anop

e,
i

g.

100 1o 125 points to projects that meet each of the fallowing
criteria; 80 to 99 points to those that meet 6 of 7;

B0 to 79 points to those that mest 5 of 7;

A0 to 59 points to those that meet 4 of 7;

0 to 39 points to those that meet fewer than 4 of the 7 criteria,

the project would address the best immediate solution to the problem;

the project would provide the best long-term solution to the problem;

the project would meet all federal and state requirements and standards;

the project appears to be cost effective considering the number of people to
benefit versus the cost as compared to other projects;

cost estimates appear to be reasonable and are well documented,

project appears ready to procead ina timely manner, with construction beginning
in a 12-month period; and

applicant proposes to utilize an experienced and gualified administrator.

4, PERCENTAGE OF MINORITY LIVING IN PROJECT AREA — (Taken from the LS,
Census Bureau located at American Community Survey Data [census.gov])y —
Maximum 100 paints

Communities with above 76% minority population 100 points
Communities with 51% to 75% minority population 75 points
Communities with 26% to 50% minority population 50

points Communities with below 26% minority population 25

points

5 PERCENTAGE OF WL and LI IN THE PROJECT AREA - Maximum 100
points One point for every percentage point of %L and LI population will be
awarded,

6. PROJECT READIMESS — Maximum 100 points

Complete plans and proof of other funding committed 100 points
Completa plans and ather funding located — not committed 50 points
Complete plans, other funding not located 20 points
Other 0 points

HOUSING - Maximum 700 points

1  PROJECT NEED -Maximurm 150 Points

a 101-150 points will be applied to proposals that demonstrate the project will address

all the following criteria:
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(1) Tharough documentation is provided for the type of housing or work
proposed, utilizing assessments, census, survey, market study, occupancy
rates or ather reliable and pertinent statistical data; and,

{2)  Meets both current and long-term benefit in addressing existing and future
needs: and,

(30 Addresses, directly or indirectly, health and safety issues; and,
{4)  The project will have significant impact on meeting the needs as documented.

b, 51-100 points will be awarded o proposals that substantially meet most of the
above criteria and no major concerns are apparant with criteria it does not
clearly meet.

o 0-50 points will be awarded to proposals which meet few of the above criteria, or
which significantly fail to meet one or more of the criteria.

2 FINAMCIAL MEED -Maximum 150 points
a  101-150 points will be applied to projects that can document all the following:

(1) The project cannot proceed without COBG assistance, or failure to receive
CDBG funds would significantly reduce the benefit, viability or impact,
because the applicant or recipient does not have available the necessary
financial resources, nor are future revenue sources likely to become available;
and,

{2)  Theamount and the terms proposed or as may be offered, are reasonable
and appropriate; and,

{3)  Other potential sources of assistance have been explored and cannot provide
the assislance necessary.

b, 51-100 points will be awarded to proposals that substantially meet most of the
above criteria and no major concems are apparent with criteria it does not clearly
meet.

. 0-50 points will be aswarded to proposals that mest few of the above criteria, or
wihich mest most criteria, but one or maore major concerns are apparent which
affect the demonstrated financial need.

i APPROPRIATENESS -Maximum 150 points
a  101-150 points will be applied to projects that can document all the following:

(1)  The proposed project represents a logical and cost-effective strategy for
addressing the needs as documented considering the amount of funds
being requested, the terms proposad, the number of people who will
benefit, and the degres to which they will benefit; and,
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{2)  The applicant can docurment the sustainability and viability of the project, as
can be documented that policies proposed, andfor financial information
provided indicate the feasibility of the project and the ability to assure the
housing can be and will remain occupied, affordable and properly
maintained; and,

(3)  The project would mest all federal and state requirements and standards, as
may apply; and,

{4)  Cost estimates appear to be reasonable and are well documented (based on
either architect/engineer estimates or multiple vendor quotes as is
appropriate).

b, 51-100 points will be awarded to proposals that substantially meet most of the
above criteria and no major concems are apparent with criteria it does not clearly
meet,

o 0-50 points will be aswarded to proposals that mest few of the above criteria, or
wihich meet most criteria, but one or mone major concerns are apparent which
affect the appropriateness,

4 PERCENTAGE OF MINORITY LIVING IN PROJECT AREA - (Taken from the LLS.
Census Bureau located at American Community Survey Data [census.oov]) —
Maximum 100 points

Communities with above T6% minority population 100
pc?;:ntrsnunities with 51% to 75% minority population 5
I::It{:'?:l.|'nntrs|'luniti|=_l5 with 26% to 50% minority population 50
E‘;r;n:lt:*lunities with below 2659 minority population 25
points

5  PERCEMNTAGE OF VL and LI IN THE PROJECT AREA - Maximum 100
points One point for every percentage point of WL and LI population will be
awarded.

6 PROJECT READINESS - Maximum 50 points

Homes identified and other funding committed 50 points

Homes identified and other funding located - not committed 40 points

Homes identified and other funding not located 30 points

Other 0 points
EMERGEMNCY

Mo paint system will be utilized for emergency requests; decisions regarding funding will be
based on the project need, commitment, and appropriateness as well as availability of funds.
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ECONOMIC DEVELOPMENT

1. Mo point system will be utilized for economic development (COLF) requests; howewver,
decisions will be hased on the following:

Financial strength and reasonableness;

Likelihood of success;

Likelihood of ability to repay,

Meed and appropriateness for funds and tarms;

Management strength, expertise and past performance;

Marketing: and,

Dregree of likely benefit to the economy, WLILI persons, andior anticipated impact of

addressing national objectives as defined in the state program statement.

L =T -

2. Mo point system will be utilized for economic development infrastructure requests;
however, decisions will be based on the following:

a  Degree to which the infrastructure fits into the community's overall economic
development strategy.

b.  Meed and appropriateness for funds andterms.

¢ Degree of likely benefit to the economy, WL/LI persons, and/or anticipated impact of
addressing national objectives as defined in the state program statement,
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REGION V

LAKE AGASSIZ
REGIONAL COUNCIL

417 Main Avenue
Fargo, ND 58103
Phone: 701-235-1197
Fax: 701-235-6706
info@lakeagassiz.com
TTY: B00-366-6888
ND Relay Voice: 800-366-6889
Spanish/Espariol: 800-435-8590

@ ALTERMNATIVE FORMATS FOR DISABLED

thrderiam:  PERSONS ARE AVAILABLE UPON REQUEST
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ALLOCATION OF FUNDS

The region served by Lake Agassiz Regional Council is anticipated to be allocated $2%0,445 in
Fy 2021, This amournt will be distributed among eligible projects and programs of activities in
thi following manner:

i Public Facilities — Low-to-Maoderate Income Benefit $100,000
i Public Facilities - Urgent Meed
Housing Rehabilitation

Other Housing Activities 190,445
Remowval of Architectural Barriers

i Elimination of Slum and Blight

i Community Development Loan Fund*
Planning Activities**

Main Streer**

Emergency Public Facilities

| Total

g8

EEEEE%E

* The Community Development Loan Fund is supplemented by repayments to the region’s
portion of the State Revolving Loan Fund. Contact LARC to find out how much funding is
available in the COLF,

** Planning Activities cannot be funded in FY 2021,

**= Main Street cannot be funded in FY 2021.

EMERGENCY PUBLIC FACILITY APPLICATIONS

In the event of a public facility emergency not addressed with the Urgent Meed set-aside, funding
may be obtained by assigning any unallocated public facility funds or funds returned or
transferred from other emphasis areas at the discretion of the Lake Agassiz Regional Council
Board. The funding recommendation will then be submitted to DCS for concurrence. The board
will recommend funds based on documentation of the emergency and evidence that CDBG funds
are reguired (o assist in remedying the problem. The public facilities scoring process will be
waived for emergency applications.

Construction Contracts cannot be executed nor can work begin an Emergency Prajects prior to
receiving the Financial Award and Environmental Release of Funds from the State.

ELIGIBLE ACTIVITIES

All zctivities listed as eligible in the North Dakota Community Development Block Grant
Program Distribution Statement are eligible in the Lake Agassiz Regional Council Community
Development Block Grant Program Distribution Statement. A copy of the Morth Dakota
Community Development Block Grant Program Distribution Statement may be obtained by
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contacting the Lake Agassiz Regional Council, 417 Main Avenue, Fargo, ND 58103, telephone
(701) 235-1197 or the MD Department of Commerce website,

PROJECT REQUIREMENTS
1. Each project must fulfill a national objective and be an eligible activity.

2. Administrative fees are basad upon a percentage of only the CDBG award. These are capped
after a certain award size, The administrative fees are listed in the table below:

Project Type _ Admin Fee Max Admin Fee
R 51500
e T
e s2200
Nonseurepbic | rszson
hR:rr:;:vmal of aﬂ:hltecturfll 15% $20,000
ggggiglugﬁscssmmn projects < 16% $20,000
ggggiglugssessmem projects = Flat $25,000
Housing projects of all types 15% 515,000
rh:ha; rtl} Street commercial 1586 $15,000

3, Administrative fees are to be paid with local funds.

4, All public infrastructure projects must have a licensed professional engineer create plans,
drawings, specifications, and reports. They shall be paid for with non-CDBG funds.

5. All building projects must have an architect or similar professional create plans, drawings,
and specifications. They shall be paid for with non-CDBG funds,

6. Economic development loans through the Community Development Loan Fund must meet
the following:
=« A bank must be involved in the financing of a project unless in a disaster
situation;
= Loans must be secured with fixed assets, personal guarantees, or any other
reasonable source of available collateral;
= The project must create or retain permanent jobs, 51% of which must be held or
macle available to LM persons or the project must provide a basic good or
service to a LMI community.
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= COLF funds may not exceed $35,000 per job created or retained.
= |f the project is providing a basic good or service o an LMI community
assistance may not exceed S350 per LMI person in the community

COMFLICT OF INTEREST

All officers, directors, delegates, council members, committee members and staff members of
Lake Agassiz Regional Council and its component committees shall avoid conflict, whether real
or perceived, between individual, professional, or business interests and the interests and
decision- making capacity of the Council.

In the event that any officer, director, delegate, council member, committee member or staff
member has any direct or indirect interest or any direct or indirect relationship with any
individual or crganization which proposes to enter into any transaction with the Council or its
component committees, such person shall give notice of such interest or relationship to the
Council and shall thereafter refrain from discussing or voting on the transaction inwhich he or
she has an interest and from otherwiss exerting influence in amy way on the Council or its
components to affect a decision to participate or not to participate in such a transaction.

TRANSFERS WITHOUT NOTICE

After scoring and ranking has taken place, transfers of $20,000 and less may be made among
funding categories without public notice, Transfers of greater than $20,000 must have a public
notice before it is to take effect,

LARC will be limited to two transfers per fiscal year. DCS will be notified in writing within 10
days of a Board decision Lo transfer funds, Minutes of the board decision will accompany the
notification.

IMPLEMENTATION SCHEDULE

Public Facilities, Housing, Elimination of Slum and Blight, Remaval of Architectural

Barriers:

May 19, 2021 Pre-applications due at Lake Agassiz Regional Council office

June 16, 2021 Scoring and Ranking meeting held at Lake Agassiz Regional
Council Board where recommendations for funding are made,

Jure 18, 2021 Written Motice to Communities of Recommendations for Funding

December 16, 2021 Final Applications for those projects reviewed at Scoring and
Ranking meeting must be submitted to DCS

June 15, 2022 Final date for submitting Final Applications for prajects reviewed

after the scoring and ranking meeting to DCS,
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Community Development Loan Fund:

Applications are accepted at any time during the year.

Planning Activities:

Applications for Planning Activities will not be accepted during FY 2021

MAain Street:

Applications for Main Street will not be accepted during FY 2021,

SUBMISSION REQUIREMENTS AMND SELECTION PROCESS

Housing Rehabilitation

Housing Rehabilitation activities include the rehabilitation of existing structures occupied (gither
owned or rented) by low-and-moderate income households,

Submission Process - Housing Rehabilitation

1. Obtain and complete a FY 2021 Pre-Application form. This was mailed to all
communities and counties in Region V and is also available or anline at
wwwy lakeagassiz.com under the “Community Development” tab,

2. May 19, 2021 — Deadline for pre-applications and all required supplementary
information. Pre-applications must be received in LARC offices by 500 pm,
Applications submitted via e-mail or fax must be followed by signed original copies.

3. May 20, 2021 - June 9, 2021 - LARC reviews pre-applications to determine eligibility
and completes objective scoring.

4. June 16, 2021 - LARC Board of Directors convenes to review staff scoring, hear
praject presentations, rank need for each project, and decides which pre-applications
may proceed.

5. June 18, 2021 — LARC staff notifies applicants of the recommendations for funding.

6. June 15, 2022 - Final date for completion of full applications and submittal to the
Division of Community Services.

Selection Process - Housing Rehabilitation (550 points maximum)

The Lake Agassiz Regional Council Staff will assign points to housing rehabilitation projects in
the following manner (maximum 350 points):
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1. Proposed number of households to be assisted with project funds.

More than 15 100 points
10-15 75 points
Under 10 50 points

2. Percentage of housing units in the community built prior t 1979, aceording to the most
recent Census data available at the time of the pre-application.

T0% or greater 50 points
60 - 69.9% 40 points
50 - 59.9% 30 points
40 - 49.9% 20 points
< A 10 points

3. Which of the following activities does the community undertake to encourage housing
maintenance and improvemsnt?

City has adopted Building Code 20 points
Community clean-up/fix-up events 20 points
Enfarcement of nuisance ordinance 20 points
Existing housing rehabilitation incentives 20 points

4. Are there employment opportunities within the community or within a reasonable
commuting radius of the community, which have created a demand for additional
and/or upgraded housing as measured by local vacancy rates?

es, within the community 50 points
Yes, within commuting distance 25 points
Mo D paints

5. Percentage of very low-income househaolds assisted by the project

=503 50 points
25-50% 25 points
<25% 10 points

6. Percentage of minority households assisted by the project

=25%% 10 points

<25% (0 points
7. 'Will the project be bid out by the end of this calendar year?

Yes 10 points

Mo 0 points

The LARC Board of Directors will assign up to 200 points for the perceived need of each project
in the following manner:
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Each housing rehabilitation applicant will be invited to present a 10 minute summary of its
project including a description of the need for rehabilitation, eurrent local efforts o upgrade
housing, growth of the community, if applicable, and a general description of beneficiaries
(e.0. low-income households, elderly, female heads of households, etc.). After all
presentations have been heard, each board member will assign need points to each project in
increments of 40 points, with 200 points the highest score and 40 points the lowest. Projects
may be placed arywhere along the scale, and no two applicants may receive the same score.
The need points of each project will be added together and averaged 1o arrive al a final need
SCOTE,

The score for the need criterion will then be added to the objective score to arrive at a final score,

A tie score will be broken by written ballot of the Board. The Board will be palled, with the
Chairman ahstaining from the vote, 1T a tie again results, the Chairman will cast the deciding
vote,

Projects will be displayed in rank order. Projects must attain a minimum score of 310 points in
order to receive funding, Projects that receive the minimum score or higher will be funded in
full, plus applicable administrative costs, Should funds be insufficient to fund any application in
full, the board may:

1. Offer the remaining funds in the allocation to the applicant; if the applicant declines the
offer, the board will offer the remaining funds o the next eligitle applicant in rank
order,

2. Transfer unobligated funds from other categories and offer awards as described abowve;
3. Transfer funds to any other category for immediate or later distribution; or
4. Any combination of the above,

Should there be no set-aside for housing in a given year, gualified housing applications may be
funded in full or in part only if funds are available in other categories after projects in those
categaries have been ranked and recommended for funding.

Preapplications recommended for funding will be invited to submit full applications. A full
application must not deviate in general project scope, proportion of local match, if any, or
implementation schedule as described in the pre-application. An applicant that has been invited
tosubmit a full application may choose not to go forward with a full application, inwhich case
the next highest ranked project, if any, will receive an invitation to submit a full application,
subject to the size of the funding reguest and funds available.

Should the board reject a preapplication(s) when funds are clearly available in the Housing
Rehabilitation category, itwill provide a written explanation to the preapplicant and the DCS.,

Sewveral alternatives will be considered by the Board for redistribution of funds turned back from
funced projects for reasons such &s cost under-runs or the inability to use all allocated funds
(such as in special assessment type projects).
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1. Priorto June 1, 2022 funds may be:
+ Offered to current year unfunded Housing Rehabilitation applicants in rank order.

+ Transferred to Public Facilities — LM| Benefit Activities and offered to current year
applicants in rank order,

+ Transferred to Public Facilities - Urgent Meed and offered to current year unfunded
applicants in rank onder

+  Transferred to Removal of Architectural Barriers and offered to current vear unfunded
applicants in rank order.

+ Transferred to Other Housing Projects and offered to current year unfunded
applicants in rank order,

= Transferred to Elimination of Slum and Blight and offered to current year unfunded
applicants in rank order.

+ Transferred to a previously funded project in any category that demonstrates a need for
additional funding.

+ Held for emergency applications up to May 15, 2022

Should no applications for Housing Rehabilitation be received, the Board may transfer housing
set-aside funds to any of the other categories at the June 16, 2021 scoring and ranking meeting

Dther Housing Activities

Other housing activities include those housing activities eligible for CDBG funding that would
not constitute rehab. Examples include acquisition of land and/or structures for the construction
or preservation of affordable housing. Benefit must be realized to low and very low-income
households,

Submission Process — Other Housing Activities
1. Obtain and complete a FY 2021 Pre-Application form. This was mailed to all

communities and counties in Region W and is also available or anline at
v lakeanassiz.com under the “Community Development™ tab,

2. May 19, 2021 — Deadline for pre-applications and all required supplementary
information. Pre-applications must be received in LARC offices by 5:00 pm,
Applications submitted via e-mail or fax must be followed by signed original copies.

3. May 20, 2021 - June 9, 2021 - LARC reviews pre-applications to determine eligibility
and does staff scoring.

4. June 16, 2021 - LARC Board of Directors convenes to review staff scoring, hear
project presentations, rank need for each project, and decides which pre-applications
may proceed.
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5. June 18, 2021 - LARC staff notifies applicants of the recommendations for funding.

6. June 15, 2022 — Final date for completion of full applications and submittal to the
Division of Community Services.

Selection Process — Other Housing Activities (550 points maximum)

The Lake Agassiz Regional Council Staff will assign points to housing rehabilitation projects in
the following manner (maximum 350 points);

1. Proposed number of househaolds to be assisted with project funds.

More than 15 100 points
10-15 75 points
Under 10 50 points

2. Participation in project by other funding sources as a percentage of total project costs,

50% or more 50 points
40 - 49.9% 40 points
30 - 39.9% 30 paints
20 - 29.9% 20 points
< 0% 10 points

3. The project will definitively demonstrate which of the following results:

An increase in the number of housing units
available to low and moderate income households 25 points

Enforceable mechanisms to ensure the affordability
of housing for low and moderate income households 25 points

Is part of an ongoing effort to increase housing opporiunities
in the jurisdiction 25 points

Active and ongoing participation by the local city
government andfor other development organization 25 points

Active and ongoing participation by other groups,
including financial institutions, charitable groups,
the local business community, ete. 25 points

4. Are there employment opportunities within the community or within a reasonable
commuting radius of the community, which have created a demand for additional

andlor upgraded housing?
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Yes, within the community 50 points
¥es, wilhin commuting distance 25 points
Mo {0 paints

5. Percentage of funds to benefit minorities

=25%, 10 points
<25% (0 points
6. Will 2 portion of the grant be obligated to an expenditure(s) by the end of the calendar
year?
Yes 15 points
Mo 0 points

The LARC Board of Directors will assign up to 200 points for the perceived need of each project
in the following manner:

Each housing activities applicant will be invited to present a 10 minute summary of its
project including a description of the need for rehabilitation, current local efforts to upgrade
housing, growth of the community, if applicable, and a general description of beneficiaries
{e.g. low-income households, elderly, female heads of households, ete.). After all
presentations have been heard, each board member will assign need points to each project in
increments of 40 points, with 200 points the highest score and 40 points the lowest. Projects
may be placed anywhere along the scale, and no two applicants may receive the same score.
The need points of each project will be added together and averaged to arrive at a final need
SCOE,

The score for the need criterion will then be added to the objective score to arrive at a final score,
A lie score will be broken by written ballot of the Board. The Board will be polled, with the
Chairman abstaining from the vote. 1f a tie again results, the Chairman will cast the deciding
viote.

Projects will be displayed in rank order. Projects must attain a minimum score of 310 paints in
order to receive funding, Projects that receive the minimum score or higher will be funded in
full, plus applicable administrative costs. Should funds be insufficient to fund any application in
full, the board may:

1. Offer the remaining funds in the allocation to the applicant; if the applicant declines the
offer, the board will offer the remaining funds to the next eligible applicant in rank
order;

2. Transfer unobligated funds from other categories and offer awards as described above;

3. Transfer funds to any other category, for immediate or later distribution; or

4. Any combination of the above.
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Should there be no set-aside for other housing projects in a particular year, qualified applications
may be funded in full or in part only if funds are available in other categories after projects in
those categories have been ranked and recommended for funding.

Preapplications recommended for funding will be invited to submit full applications. A full
application must not deviate in general project scope, proportion of local match, if any, ar
implementation schedule as described in the pre-application, An applicant that has been invited
to submit & full application may choose not to go forward with a full application, in which case
the next highest ranked project, if any, will receive an invitation to submit a full application,
subject to the size of the funding request and funds available,

Should the board reject a preapplication(s) when funds are clearly available in the Other Housing
Activities category, itwill provide a written explanation to the preapplicant and the DCS.

Several alternatives will be considered by the Board for redistribution of funds turned back from
funded projects for reasons such as cost under-runs or the inability to use all allocated funds
(such as in special assessment type projects).

1. Priorto June 1, 2022 funds may be:

Offered to current year unfunded Other Housing Activities applicants in rank
order.

+  Transferred to Housing Rehabilitation and offered to current year applicants in
rank order.

+  Transferred to Public Facilities — LMI Benefit Activities and offered to current
wear applicants in rank onder,

+  Transferred to Public Facilities — Urgent Meed and offered to current year unfunded
applicants in rank order

+  Transferred to Remowval of Architectural Barriers and offered to current year
unfunded applicants in rank order.

+  Transferred to Elimination of Slum and Blight and offered o current year
unfunded applicants in rank order,

+  Transferred to a previusly funded project in any category that demanstrates a need
for additional funding.

+  Held for emergency applications up o May 15, 2022,
Should no applications for Other Housing Activities be received, the Board may transfer

housing set-aside funds to any of the other categories at the June 16, 2021 scoring and ranking
rmieeting.
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Public Facilities <11 Benefit Activities

Definition — Projects that benefit low-and-moderate income households, as defined by HUD,
through direct payment of special assessments to such households or by the reduction of overall
project costs in a benefiting area that is comprised of a total population that is at least 51% low-
and-moderate income.

Submission Process — LMI Benefit Activities

1. Obtain and complete a FY 2021 Pre-Application form. This was mailed to all
communities and counties in Region V' and is also available or anline at
www_lakeagassiz.com under the “Community Development™ tab.

2. May 19, 2021 — Due date for pre-applications and all required supplementary
information. Pre-applications must be received in LARC offices by 5:00 p.m.
Applications submitted via e-mail or fax must be followed by signed original copies.

3. May 20, 2021 - June 9, 2021 - LARC staff determines eligibility, reviews and scores
pre-applications.

4. June 16, 2021 - LARC Board of Directors convenes to review staff scoring, hear
project presentations, rank need for each project and develop funding
recommendations.

5. June 18, 2021 - LARC staff notifies applicants of recommendations for funding.

6. June 15, 2022 - Final date for completion of full applications and submittal to the
Division of Community Services.

Selection Process — LI Benefit Activities (800 points maximum)

The Lake Agassiz Regional Council staff will assign points to Public Facilities = LMI Benefit pre-
applications in the following manner (Maximum 520 points):

1. Project type (projects cannot include deferred maintenance activities)

Water System Expansion Activities 150 points
{including but not limited to development of or access
10 NEW SOLIFCE, NewW wWater reservair construction that
increases capacity, water treatment plant expansion)

Sanitary Sewer System Expansion Activities 150 points
{including but not limited to lagoon call construction
ar expansion that increases reatment capacity, lift
station rehabilitation or new construction that increases
capacily, expansion of sanitary sewer distribution system)

Sanitary Sewer System Rehabilitation Activities 120 points
(including but not limited to sewer main replacement
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or relining, lift station rehabilitation or replacement that
does not increase capacity, lagoon repair or replacemernt
that does not increase capacity)

Flood Mitigation and Protection
{including surface drainage improvement, storm
sEWEr main improvement or expansion, storm sewer lift
station rehabilitation or expansion, dike construction)

‘Water System Rehabilitation Activities
{including but not limited to water main replacement,
water trealment plant rehabilitation, water reservoir
replacement that does not increase capacity)

Fire Protection Activities

Community Center Activities
Other CDBG Eligible Activities

2. Low-and-moderate income to benefit from the project
100.0%
51.0% to 99.9%
Under 51.0%

3. Minority benefit of the project

»25%
<250

4. Project matching funds

Azsign 3 points for each percentage of total project costs
paid from local or other sources

5. Will the project be bid out by the end of this calendar year?

Yes
Mo

6. MNumber of prior unsuccessful pre-applications for this project.
Tweo Or more

Ona
Mone
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120 points

120 points

B0 points
70 points
B0 points

100 points
90 points
Mot Eligible

20 points
0 points

125 points max

25 paints
0 points

50 points
25 points
0 points
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7. Number of community’s successful CDBG Public Facilities applications for other

prajects within the past five years:
Mone 50 points
One 25 points
Two or more 0 points

The LARC Board of Directors will assign up to 280 points for the perceived need of each
project. In determining need for a project, the board may take into account a number of factors
including an applicant’s water and sewer rates, mill levy, bonded indebtedness and level of
reserve funds, The board will assign the need in the following manner;

Each public facilities applicant will be invited to present a 10 minute summary of its project
including a description of the problem, the severity of the problem, the local capacity to
fund the project, current rates (as applicable) and benefit to the community,  After all
presentations have been heard, each board member will assign need points to each project in
increments of 40 points, with 280 peints the highest score and 40 points the lowest. Projects
may be placed anywhere along the scale, and no two applicants may receive the same score,
The need points of each project will be added together and averaged to arrive at a final need
SCOrE.

The score for the nead criterion will then be added to the objective score to arrive at a final score,

A tie score will be broken by written ballot of the Board, The Board will be palled, with the
Chairmian abstaining from the wate. If a tie again results, the Chairman will cast the deciding
viote,

Projects will be displayed in rank order. Frojects must attain a minimum score of 450 points in
order to receive funding, Projects that receive the minimum score or higher, will be funded in
rank arder in full, plus applicable administrative costs, Should funds be insufficient ta fund any
application in full, the board may:

1. Offer the remaining funds in the allocation to the applicant; if the applicant declines the
offer, the board will offer the remaining funds to the next eligible applicant in rank
order;

2. Transfer unobligated funds from other categories and offer awards as described abowve;

3. Transfer funds to any other category for immediate or later disribution; or

4. Any combination of the sbove.
Pre-applications recommended for funding will be invited to submit full applications. Full
applications must not deviate in general project scope, proportion of matching funds
commitments or planned implementation schedule as identified in the respective pre-

applications. An applicant which has been invited to submit 2 full application may choose not to
go forward with a full application, in which case the next highest ranked project, if any, will
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receive an invitation to submit a full application, subject to the size of the funding request and
funds available.

Several alternatives will be considered by the Board for redistribution of funds turned back from
funded projects for reasons such as cost under-runs or the inability to use all allocated funds
{such as in special assessment type projecis).
Frior to June 1. 2022 funds may be:
+  Offered to current year unfunded Public Facilities LM applicants in rank order.

+  Transferred to Public Facilities - Urgent Need and offered to current year
unfunded applicants in rank order

+  Transferred to Removal of Architectural Barriers and offered to current year
unfunded applicants in rank order,

+ Transferrad to Other Housing Projects and offered to current year unfunded
applicants in rank order,

+  Transferred to Elimination of Slum and Blight and offered to current year
unfunded applicants in rank order.

+  Transferred to Housing Rehabilitation and offered to current year unfunded
applicants in rank arder,

+  Transferred to a previously funded project in any category that demonstrates a
need for additional funding.

+  Held for emergency applications up to May 15, 2022,
Should no applications for LMI Benefit be received, the Board may transfer public facilities
set-asicle funds to any of the other categories, including the Community Development Loan
Fund at the June 16, 2021 scoring and ranking meeting,

Public Facilities = Urgent Need Activities

Lipon local certification, an activity that is designed to alleviate existing condition(s) which pose
aserious and immediate threat to the health or welfare of the community, which are of recent
origin or which recently became urgent, which the applicant is unable to finance on its own and
for which other sources of financing are not available. A problem is considered to be of recent
origin if it developed or became urgent within the 18 months precading the Urgent Meed
Certification by the unit of general local government.
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Submission Process - Urgent Meed

1

Obtain and complete a FY 2021 Pre-Application form. This was mailed o all
communities and counties in Region V and is also available or anline at
www lakeanassiz.com under the “Community Development™ tab.

May 19, 2021 - Due date for pre-applications and all required supplementary
information. Pre-applications must be received in LARC offices by 5:00 pm.
Applications submitted via e-mail or fax must be followed by signed original copies.

May 20, 2021 - June 9, 2021 - LARC staff determines eligibility, reviews and scores
pre-applications.

June 16, 2021- LARC Board of Directors convenes 1o review staff scoring, hear
project presentations, rank need for each project and develop funding
recommendations,

June 18, 2021 - LARC staff notifies applicants of recommendations for funding.

June 15, 2022 — Final date for completion of full applications and submittal to the
Divisian of Community Services.

Selaction Process — Urgent Meed (560 points maximum)

The Lake Agassiz Regional Council staff will assign paints to Public Facilities - Urgent Meed pre-
applications in the following manner (Maximum 360 points):

1

Project matching funds

Assign 3 points for each percentage of total project cost
paid from local or other sources. 175 points max

Percentage of minorities to benefit from the project

»25% 10 points

<25% {0 points
Will the project be bid out by the end of this calendar year?

Yes 175 points

Mo 0 points

The LARC Board of Directors will assign up to 200 points for the perceived need of each project.
In determining need for a project, the board may take into account a number of factors including
an applicant’s water and sewer rates, mill levy, bonded indebtedness and level of reserve funds,
The board will assign the need in the following manner:

Each Public Facilities = Urgent Need applicant will be invited to present a 10 minute
summary of its project inclieding a description and discussion of the severity of the problem,
including the immediate threat to health and welfare of the community, the local capacity to
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fund the project and benefit to the community. After all presentations have been heard, each
board member will assign need points to each project in increments af 40 points, with 200
points the highest score and 40 points the lowest. Projects may be placed anywhere along
the scale, and no two applicants may receive the same score.  The need points of each
project will be added together and averaged to arrive at a final need score.

The score for the nead criterion will then be added to the objective score Lo arrive at a final score,

A tie score will be broken by written ballot of the Board. The Board will be polled, with the
Chairman abstaining from the vate. If a tie again results, the Chairman will cast the deciding
vote.

Projects will be displayed in rank order. Projects must attain a minimum score of 295 points in
order to receive funding, Projects that receive the minimum score or higher, will be funded in
full plus applicable administrative costs. Should funds be insufficient to fund any application in
full, the board may:

1. Offer the remaining funds in the allocation to the applicant; if the applicant declines the
offer, the board will offer the remaining funds to the next eligible applicant in rank order;

2. Transfer unobligated funds from other categories and offer awards as described above;
3, Transfer funds to any other category for immediate or later distribution; or
4, Any combination of the above,

Should there be no set-aside for Public Facilities-Urgent Meed in a particular year, gualified
urgent need applications may be funded in full or in part only if funds are available in other
categaries after projects in those categories have been ranked and recommended for funding.

Pre-applications recommended for funding will be invited to submit full applications. Full
applications must not deviate in general project scope, proportion of matching funds or plannad
implementation schedule as identified in the respective pre-applications. An applicant who has
been invited to submit a full application may choose not to go forward with a full application, in
which case the next highest ranked project will receive an invitation ta submit a full application
subject to the size of the request and availability of funds.

Should the board reject a preapplication(s) when funds are clearly available in the Public
Facilities — Urgent Meed catagory, It will provide a written explanation to the preapplicant and
the DCS,

The Board will consider several altemnatives for redistribution of funds twumed back from funded
projects for reasons such as cost under-runs ar the inability to use all allocated funds.

Prior to June 1, 2022 funds may be:
» Offered to current year unfunded Urgent Need applicants in rank order.

» Transferred to Public Facilities — LMI Benefit and offered to current year unfunded
applicants. in rank order,
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-

Transferred w0 Remowval of Architectural Barriers and offered to current year unfunded

applicants in rank order.

Transferred to Elimination of Slum and Blight and offered to current year unfunded

applicants in rank order.

Transferred to Other Housing Projects and offered to current year unfunded applicants in

rank order.

Transferred to Housing Rehabilitation and offered to current year unfunded applicants in

rank order.

Transferred to a previously funded project in any category that demonstrates a need for

additional funding.

Held for emergency applications up to May 28, 2021,

Removal of Architectural Barriers (ROAB)

An architectural barrier is defined as any architectural feature of a building that limits the access
and mobility of disabled persons.  Eligible buildings for this program include publicly owned
buildings or buildings that are used by the local entity of government for reasons including but not

limited to public mestings and voting.

Submission Requirements — Architectural Barriers

1L

Obtain and eomplete a FY 2021 Pre-Application form. This was mailed to all
communities and counties in Region V' and is also available or online at
ww. lakeagassiz.com under the “Community Development™ tab.

May 19, 2021 - Due date for pre-applications and all required supplementary
information. Pre-applications must be received in LARC offices by 5:00 p.m.
Applications submitted via e-mail or fax must be followed by signed original copies.

May 20, 2021 — June 9, 2021 - LARC staff determines eligibility, reviews and scores
pre-applications.

June 16, 2021 - LARC Board of Directors convenes to review staff scoring, hear
project presentations, rank need for each project and develop funding
recommendations.

Jure 18, 2021 - LARC staff notifies applicants of recormmendations for funding.

June 15, 2022 — Final date for completion of full applications and submittal to the
Division of Community Services,
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Selection Process - Architectural Barriers (550 points maximuim)

The Lake Agassiz Regional Council staff will award points in the following manner:
(Maximum 350 points)

1. Applicant has completed an ADAJ/SD4 Transition Plan

es

50 points
Mo

0 points

2. The project is a priority need identified in the applicant’s ADAJS04 Transition Plan
(submitted with the pre-application or on file at LARC).

Yes 50 points
Mot a priority 25 points
Mo Transition Plan 0 paints

3. Matching Funds:

755 or more of total project costs 125 points
50-74% of total project costs 100 points
25-49% of total project costs 50 points
= 26% of total project costs 25 points

4. The praject will affect a public structure that is frequently used by the public (for example,
courthouse, city hall, public polling place, library, etc.)

Yes

100 points
Mo 0 paints
5. Percentage of minority to be assisted by the project
=25% 10 points
=25% 0 points
6. Will the project be bid out by the end of this calendar year?
Yes 15 points
Mo 0 points

The LARC Board of Directors will assign up to 200 paints for the perceived need of sach project
in the following manner:

Each removal of architectural barriers applicant will be invited to present a 10 minute
summary of its project including a description of the work to be done, the applicant’s prior
efforts to accomplish ADA compliance and the lacal capacity to fund the project.
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After all presentations have been heard, each board member will assign need points to
each project in increments of 40 points, with 200 points the highest score and 40 points
the lowest. Projects may be placed anywhere along the scale, and no two applicants
may receive the same score, The need points of each project will be added together and
averaged to arrive at a final need score,

The score for the nead criterion will then be added to the objective score Lo arrive at a final score,

A tie score will be broken by written ballot, The Board will be palled, with the Chairman
abstaining from the vote. If a tie again results, the Chairman will cast the deciding vote.

Projects will be displayed in rank order. Projects must 2ttain a minimum score af 320 points in
order to receive funding. Projects that receive the minimum score or higher will be funded in
rank order in full, plus applicable administrative costs, Should funds be insufficient w fund any
application in full, the board may:

1. Offer the remaining funds in the allocation to the applicant; if the applicant declines
the offer, the board will offer the remaining funds to the next eligible applicant in
rank order;

2. Transfer unobligated funds from other categories and offer awards as described
above;

3. Transfer funds to any ather category for immediate or later distribution; or

4. Any combination of the above,

Should there be no set-aside for ROAE in a particular year, qualified ROAB applications may be
funded in full or in part only if funds are available in other categories after projects in those
cateqories have been ranked and recommended for funding.

Preapplications recommended for funding will be invited to submit full applications. Full
applications must not deviate in general project scope, proportion of local match or
implementation schedule, as identified in the pre-application. An applicant who has been invited
to submit a full application may choose not to go forward with a full application, inwhich case
the next highest ranked project, if any, will receive an invitation to submit a full application,
subject to the size of the funding reguest and funds available.

Should the board reject a preapplication(s) when funds are clearly available in Remowval of
Architectural Barriers category, it will provide a written explanation to the preapplicant and the
DCS.

The following altematives will be considered by the Board for redistribution of funds turned
back from funded projects for reasons such as cost under-runs or the inability to use all allocated
funds.

Prior to June 1, 2022 funds may be:
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Offered to current year unfunded Removal of Architectural Barriers applicants in rank
order,

Transferred to Public Facilities LM Benefit and offered to current year unfunded
applicants. in rank order,

Transferred to Public Facilities — Urgent Meed and offered o current year unfunded
applicants in rank ordear,

Transferred to Elimination of Slum and Blight and offered to current year unfunded
applicants in rank order,

Transferred to Housing Rehabilitation and offered to current year unfunded applicants in
rank order.

Transferred to Other Housing Projects and offered to current vear unfunded applicants in
rank order.

Transferred to a previously funded project in any category that demonstrates a need far
additional funding.

Held for emergency applications up to May 15, 2022,

Elimination of Slums and Blight (ESB)

The focus of activities under this national objective is a change in the physical environment of a
deteriorating area. Qualified activities include prevention or elimination of slums and blight on an
area basis, on a spot basis or the project must be in an urban renewal area.

Submission Requiraments — Elimination of Slums and Blight

1.

Obtain and complete a FY 2021 Pre-Application form. This was mailed to all
communities and counties in Region % and is also awvailable or online at
wwan lakeagassiz.com under the “Community Development”™ tab.

May 19, 2021 — Due date for pre-applications and all required supplementary
information. Pre-applications must be received in LARC offices by 5:00 pm,
Applications submitted via e-mail or fax must be followed by signed original copies.

May 20, 2021 — June 9, 2021 - LARC staff determines eligibility, reviews and scores
pre-applications.

June 16, 2021 = LARC Board of Directors convenes to review staff scoring, hear project
presentations, rank need for each project and develop funding recommendations.

June 18, 2021 — LARC staff notifies applicants of recommendations for funding.
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.

June 15, 2022 - Final date for completion of full applications and submittal to the

Division of Community Services.

Selection Process — Elimination of Slums and Blight (650 points masimum)

The Lake Agassiz Regional Council staff will award points in the following manner:
(Maximum 450 points)

1

&.

i

Proposed number of structures to be affected by the project.

Three or more
Twa
Qe

Matching Funds:
75% ar more of total project costs
50-74% of total project costs
25-49% of total project costs
= 25% of total project costs

Type of structure to be affected
Commercial Structure
Residential Structure

Froposaed solution

Restoration
Removal

The planned future use for the space is:
Commercial or residential development

A park or recreation area
Aovacant lot

Percentage of minority to benefit from the project

>25%%
<2506

Will the project bid out by the end of this calendar year?

Yes
Mo
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100 points
75 points
50 points

50 points
A points
25 points

(0 points

100 points
50 points

75 points
50 points

100 points
75 points
50 points

10 points
0 points

15 points
0 points
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The LARC Board of Directors will assign up to 200 points for the perceived need of each project
ini the following manner:

Each elimination of slum and blight applicant will be invited to present a 10 minute summary
of its project including a description of the work to be done, the applicant’s prior efforts to
remedy the deterioration and the local capacity to fund the project.

After all presentations hawve been heard, sach board member will assign need points to
each project in increments of 40 points, with 200 points the highest score and 40 points
the lowest. Projects may be placed amywhere along the scale, and no two applicants may
receive the same score. The need points of each project will be added together and
averaged to arrive at a final need score.

The score for the need criterion will then be added to the objective score to arrive at a final score,

A tie score will be broken by written ballot. The Board will be polled, with the Chairman
abstaining from the vote. If a tie again results, the Chairman will cast the deciding wvote.

Projects will be displayed in rank order.  Projects must attain a minimum score of 400 points in
order to receive funding. Projects that receive the minimum score ar higher will be funded in
rank order in full, plus applicable administrative costs. Should funds be insufficient t fund any
application in full, the board may:

1. Offer the remaining funds in the allocation to the applicant; if the applicant declines
the offer, the board will offer the remaining funds to the next eligible applicant in
rank order;

2. Transfer unobligated funds from other categories and offer awards as described
abmve;

3. Transfer funds to any other category for immediate or later distribution; or
4, Any combination of the abowve,

Should there be no set-aside for ESB in a particular year, qualified ESB applications may be
funded in full or in part only if funds are available in other categories after projects in thoss
categories have been ranked and recommended for funding.

Preapplications recommended for funding will be invited to submit full applications, Full
applications must not deviate in general project scope, proportion of local match ar
implementation schedule, as identified in the pre-application. An zpplicant who has besn invited
tosubmit & full application may choose not o go forward with a full application, inwhich case
the next highest ranked project, if any, will receive an invitation to submit a full application,
subject to the size of the funding request and funds available,

Should the board reject a preapplication(s) when funds are clearly available in the elimination of
slum and blight category, it will provide a written explanation to the preapplicant and the DCS.
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The following alternatives will be considered by the Board for redistribution of funds turned
back from funded projects for reasons such as cost under-runs or the inability o use all allocated
funds.

Priar to June 1, 2022 funds may be:

+  Offered to current year unfunded Elimination of Slum and Blight Applicants in rank
order.

«  Transferred to Public Facilities — LI Benefit and offered to current year unfunded
applicants in rank order,

+  Transferred to Public Facilities — Urgent Meed and offered to current year unfunded
applicants in rank order,

«  Transferred to Removal of Architectural Barriers and offered ta current year
unfunded applicants in rank order.

+  Transferred to Housing Rehabilitation and offered to current year unfunced
applicants in rank order.

«  Transferred to Other Housing Projects and offered to current year unfunded
applicants. in rank order,

+  Transferred o a previously funded project in any category that demonstrates a need
for additional funding.

+  Held for emergency applications up to May 15, 2022,
Should no applications for Elimination of Slum and Blight be received, the Board may transfer

ESB set-aside funds to any of the other categories, including the Community Development
Loan Fund at the June 16, 2021 scoring and ranking meeting.

Community Development Loan Fund {CDLE)

The Community Development Loan Fund consists of (1) funds set-aside for loans and equity
investrments in for-profit businesses and (2) funds repaid to DCS from loans and equity
investments made in prior fiscal years. These funds retain their federal status.

Seven types of activities are eligible for funding through the Community Developmeant Loan
Fund: 1) direct loans or equity investments in for-profit businesses including loans for fixed
assets and inventory; 2) loans to non-profit corporations which operate business enterprises or
which serve as an avenue through which assistance is provided to for-profit businesses; 3) loans
to for-profit businesses for development of infrastructure owned and maintained by the for-profit
entity; 4) grants for the development of municipally owned infrastructure which directly serves
new o expanding for-profit businesses; ) grants to new or expanding for-profit businesses or
non-profits; and &) grants andfor loans to businesses for fagade and streetscape improvements,

131

Annual Action Plan 284
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



renovation of closed or abandoned buildings, energy system improvements or retrofitting, and
preservation of architectural or historical design features. An application may be submitted at any
time during the yvear.

Submission Process and Requirements to COLF for Loans and Equity Investments

1. AnApplicant {the business to be assisted) submits a full application that consists of a
complete business plan (LARC may provide a format) and supplementary information
including, but not limited to historical financial statements of the business, 3 years of
business tax returns, as applicable, 3 years of personal tax returns of the principals,
financial pro formas, including cash flow statements, income staterments and balance
sheets, a description of the project, anticipated use of funds, other sources of financing
including ocwner equity and a projection of jobs to be created and/for retained as a result of
the project, Applicant must also demonstrate that all other sources of funds are
committed to the project, contingent upon COLF funding.

2. The spansoring jurisdiction (a city or county) passes a resolution of sponsorship and
holds a public hearing on the request for COLF funds.,

3. LARC staff prepares a credit analysis and a recommendation to the LARC Loan
Committes’ based upon the following factors:

4 Meed for Community Development Loan Fund Program assistance and
appropriateness of the proposad use of funds;

b. Cash flow and the ability to meet debt service requirements;
¢ Strength of the balance sheet and profit and loss statement (existing businesses);

d. Reasonableness and credibility of pro forma financial statements (existing and new
businesses);

e, Financial strength of principals;

f.  Appropriateness of the proposed terms of the Community Development Loan Fund
request,

0. Management strength and expertise;
h. Past performance of the firm or principal(s);
i. Other sources or lack of other sources of funding;

J- Marketing; and

L The LARC Loan Committee membership s comprised of one LARC Board Member from each of the Lake Agassiz
Region’s six counties and any other LARC board members who demonstrate an interest in the waork of the
Committes, The Cormmittes currently has seven members,
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k. Costper job based on the amount of Community Development Loan Funds reguested.
I.  Community benefit.
4. The LARC Loan Committee reviews the credit analysis and staff recommendation.
5. The LARC Loan Committes review may result in any of the following actions:
4. The committee may approve funding as recommended;
b. The committee may approve funding with conditions;

€. The committee may ask the business to restructure its financial packane for
reconsideration; or

d. The committes may recommend that the application not be funded and not be
allowed to restructure its financial package for further consideration

6. Upon approval by the LARC Loan Committee, the application materials, business plan
and accompanying docurmentation, staff review, and loan committee recommendation
and minutes are submitied to DCS for final approval.

Submission Process and Requirements for CDBG Infrastructure and Public Facilities
Grants to Lacal Units of Government

1. LARC staff determines that a proposal for infrastructure improvemnents or public facilities
will meet the job creation and community benefit objectives of the Community

Development Loan Fund and that the project will qualify for grant assistance. Applications
may be submitted at any time during the year.

2. Applicant jurisdiction (city or county) completes and submits a full application for a
CDLF Infrastructure Grant (with assistance from LARC staff, if needed) that includes all
of the following items:;

a. CDBG public facilities application form;
b, Preliminary engineering report;
o Staff review,

d.  Assessment(s) of benefiting company(ies);

e, Business plan(s) of benefiting company(ies) including 3 years historical financial
staternents and pro forma financial projections, as applicable.

. Lewer(s) of commitment from benefiting company/ies);
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g. Job creation and retention form for each benefiting company;
h. Hiring plan for each benefiting company,
i. Business assessment of beneficiary (Attachment B) for each benefiting company.

3. The sponsoring jurisdiction (a city or county) passes a resolution of sponsorship and holds
& public hearing an the request for COLF funds.

4, LARC staff prepares a written recommendation to the LARC Loan Committes, The
Loan Committee makes a funding recommendation based on the information contained
in the application, including the job creation and public benefit aspects of the project, the
amount of the local share and the staff recommendation.

5. Upon approval by the LARC Loan Committes, the application materials, business plan
and accompanying documentation, staff review, and loan committes recommendation are
submitted to DCS for final approval.
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2021

REGION VI

SOUTH CENTRAL
DAKOTA REGIONAL

COUNCIL

429 2™ St SW, Suite 208
PO Box 903
Jamestown, ND 58402-0903
Phone: 701-952-8050
Email: tredlin@scdrc.org
TTY: 800-366-6888
ND Relay Voice: 800-366-6889
Spanish: 800-435-8590

ALTERNATIVE PFORMATS FOR DISABLED

PERSOMNS ARE AVAILABLE LUPON REQUEST
uuuuuuuuuuu
DOPPORTUNITY
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South Central Dakota Regional Council is a nine-county, voluntary association of governments
formed pursuant to the North Dakota Century Code. The Regional Council provides assistance
in business and economic development to Barnes, Dickey, Foster, Griggs, LaMoure, Logan,
Melntosh, Stutsman and Wells counties in South Central Morth Dakota,

The Board of Director members of the Regional Council include 28 representatives from the
nine-county area. Membership is designed to give broad representation of governmental and
economic interest. The members consist of one mayar and one county commissioner from each
of the nine counties. In addition, there are two members representing urban communities with
populations over 5,000 — Jamestown and Valley City, along with economic developers, private
sector, Soil Conservation District and University delegates.

Public Facilities/Housing/Planning

Friday, February 26, 2021 Public Meeds Hearing will be held at 1 pm onling via
GoTo Meeting #437-448-917

Friday, May 14, 2021 Deadline for Pre-application submission: on or before & pom.

Friday, May 141 2021

Wednesday. June 23, 2021 Pre-applications will be reviewed, ranked, and recommended
grant amounts determined. Applicants are expected to attend
SRC meeting to make a presentation, answer questions and
provide clarification. Each applicant will be allowed
approximately 15 minutes for a presentation and guestions from
SRC members and Regional Council staff.

Friday, July 30, 2021 Final applications are due to the Regional Council. The original
application must be received in the Regional Council office an or
before 5:00 pum. Friday, July 30, 2021.
December 23, 2021 Final Applications to be submitted 1o DCS.
Economic Development/Emergency

Mo Deadline Applications for economic development and emergency funds
are accepted at any time,

ALLOCATION OF FUNDS *2021 Funds have not been allocated.
The following amounts have been estimated for the 2021 program year,

2021 Total Amount Anticipated for Distribution 2269 321.00
Public Facilities $269,321.00
Housing 3 0,00
Planning 3 0.00
Economic Development and Emergency g 0.00
Total $2609,321.00
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AWARD PROCESS FOR
FUBLIC FACILITIES/HOUSING

The South Central Dakota Regional Council will appoint a committes to review, score, and
recommend projects for funding at its March, 2021 guarterly full Board of Directors mesting.
The committes will consist of one representative from each of the member counties. If an
appointed member cannot attend the Scoring and Ranking commitlee meeting, be or she will
inform the Regional Council of his or her alternate county representative and the alternate
will need to be approved by the board.

After the SCDRC Scoring & Ranking Committes (SRC) meets on June 23, 2021, decisions
including transfers from one allocation o another will be made at the July 21, 2021 Board of
Directors guarterly meeting. However, in the event a timelier decision needs to be made, the
Executive Director and the President of the Regional Council Board have been authorized by
the Board of Directors to make any necessary decisions. In case of a conflict of interest by the
Executive Director andfor President, the decision will be made by three (3) other SRC
Members. The Economic Development allocation, 1o be called the Community Development
Loan Fund (COLF), is under the authority of the Regional Council Loan Funds Committee.

To be eligible for a grant, the activity must benefit a population of 51% or more low- to
moderate income (LMI) people based on the HUD-approved data per the American Community
Survey or serve a limited cliemtele population. If your entity has less than 51% LI individuals
andfor families, the project may be eligible under special assessment. Please contact the
Regional Council for census data at 701-952-8050, This requirement applies to Public Facilities,
Housing is a direct benefit activity. However, to be eligible in multi-family projects at least
51% of the unit and/or units must be cccupied by LM persons; and in single-family projects
1004 of the homes rehabbed need to be occupied by LM persons. A prospective applicant may
conduct, at it expense, an “Income Survey™ 1o establizh LMI population.

Review process for public facilities and housing:

1. Regional Council staff will review all Pre-applications for eligibility (as described in the
State Action Plan & the Pre-App Instructions) and completeness, posing any questions to
applicant as so00n as possible,

2. Pre-applications will be submitted to Scoring & Ranking Committee (SRC) members for
review prior to the SRC June 23, 2021 meeting.

3. City/County Housing Single Family Projects (this amount is not per house)

Minimum Amount $200,000; Maximum Amount S500,000.
City/County Housing Multi-Family Frojects
Minimum Amount $100,000; Maximum Amount $500,000,

4. Applicants are expected to attend the SRC meeting to make a presentation, answer
questions, and provide clarification. Each applicant will be allowed approximately 15
minutes for a presentation and guestions from SRC members and Regional Council staff,

5. After all presentations are completz; the SRC will discuss the projects and their merits,

6. After the applications hawve been reviewed and discussed, the SRC members will
individually score them utilizing the scoring criteria contained in this document.

7. After the scores have been added, the high and low scores out of the % will be eliminated
and an average score will be determined out of 7 scores. Rankings will be determined,
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the SRC will recommend an award amount to each project according to ranking. The
SRC reserves the right to adjust the amount awarded to the projects during this process.
If there are no projects presented or the projects presented do not use the entire
allocation, the committee can mowe allocated funds from that activity to another. In the
event a project does not move forward, the committee may reallocate that funding.

8. In the event of a scoring tie, the SRC will determine the funding sequence by means of &
written ballot.

4. Each applicant will be informed of the proposed disposition of its application.
Applicants awarded funding must provide the information, assurances, and
documentation necessary to show compliance with State and Federal guidelines. This is
accomplished by completing a Full Application.

10. The Full Application requires information necessary W determine if the project is in
compliance with all federal and state requirements. The Division of Community
Services (DCS), MD Department of Commerce, will review Full Applications far such
compliance and prepare the final financial award. It is possible that a “Scored and
Ranked Project” will not be approved for a Final Application. In such an event, the
highest ranged project, able to support the increased funding, will be allocated additional
funding. This process will continue until the full allocation o Region W1 has been
awarded. Final allocations are approved by the Executive Board of South Central Dakota
Regional Council.

Public Facility Grants

Eligible activities as described in the State Program Distribution Statement include
infrastructure, public safety and remowval of architectural barriers. A special project directed to
removal of material and architectural barriers which restrict the mobility and accessibility of
elderly or disabled persons to publicly owned and privately owned non-residential buildings,
facilities and improvements, and the common areas of residential structures containing more
than one dwelling unit. Public facility projects which include the remowval or architectural
barriers projects should be designed to benefit elderly or disables persons,

A local commitment, including a cash match, is required for public facilities. Some or all of the
local match will be used for CDBG grant administration of up to 10 percent of COBG funds
awarded with a minimum of 5,000 for administration. If a jurisdiction has no local funds for
grant administration, the funds will come out of CDEG. The higher the local commitment, the
greater the points, See the scoring sections for cormmitment and matching funds for points
awarded.

An engineer/architect report is to be included in the public facility's Pre-application. The
engineerfarchitect report provides information helpful in determining the project’s
appropriateness and cost effectivensss. An EngineerfArchitect is mandated if the building project
15 over $200,000.

PUBLIC FACILITIES SCORING AND RANKING CRITERIA

1. COMMITMENT
The committes will score each application on the basis of perceived commitment. 90 to 125
points will be awarded for high commitment and 65 to 89 points for moderate. The following
criteria will be considered:
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& 90 to 125 points will be awarded to projects that demonstrate the applicant is asking for
the minimum amount of grant funds and is, therefore, providing the maximum amount of
local match andior other funds. This can be shown by documenting all of the following:
1) project cannot proceed without the requested funds,

2) applicant can show it is without additional existing funds to fully fund or increase the
local match to the project.

3 other potential sources of funding assistance have been explored but no other sources
of grants or affordable loans are likely or available to meet the immediate nead.

4y the problem is:
i. long standing or existing and the applicant has made all reasonable efforts to

abtain local or other financing to address the problem; or
ii. immediate and unexpected, not reasonably foreseen by the applicant.
b. 6510 89 points will be awarded o applications which show grant funds are needed to
procesd with the project and which meet maost, but not all above criteria.

2. APPROPRIATEMESS
1040 to 125 points o projects that meet each of the following criteria:
B0 to 99 points to those that mest 5 of &.
60 to 79 points to those that meet 4 of 6,
40 to 59 points to those that meet 3 of 6.

the project is the best immediate solution to the problem.

the project provides the best long-term solution ta the problem.

the project meets all federal and state requirements and standards.

the project appears to be cost effective considering the number of people to benefit
wersus the cost (compared to other projects);

cost estimates appear to be reasonable and are well documented.

project appears ready w0 proceed in a timely manner, with construction beginning &
completing within a 12-month period,

anow®

-

3. PERCENTAGE OF MINORITY LIVING IN PROJECT AREA

Communities with above T6% minority population 100 points
Communities with 51% to 75% minority population 75 points
Communities with 26% to 50% minarity population 50 points
Communities with below 26% minority population 25 points

4, PERCENTAGE OF LMI IN THE PROJECT AREA
Cne point will be awarded for every percentage point of LMI population served by the
praject,

5 LMIAND/OR TARGET GROUFPS BEMEFIT -
Twio points for each percent abowve 51 percent LMI will be awarded. Projects to assist
exclusively LMI persons, including senior citizens, removal of architectural barriers
prajects are eligible. LMI benefit will be determined fraom the HUD approved data or from
approved survey method results,
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6. PROJECT TYPE

Installation of water and/or sewer facilities 150 points
Rehabilitation of slum or blighted buildings 125 points
Fire protection facilities/equipment 115 points
Install flood & drainage facilities 95 points
Street constructionfreconstruction B0 points
Community Center {includes Child Care Initiative) 75 points
Removal of architectural barriers B0 points
All ather eligible CDBG projects 50 points
7. TOTAL COBG COST PER CARPITA COST
&0 to $1,000 100 points
$1,001 to $3,000 B0 points
$3,001 to $6,000 60 points
8. RECEIFT OF PUBLIC FACILITY CDBG FUNDS IN THE PAST
Mo prior funding 100 points
5 years or more prior B0 points
within the past 4 years 60 points
within the past 3 years 40 points
within the past 2 years 20 points
within the past year 0 points

MOTE: Years are to be counted from (and including) the most recent year in which funds
were awarded, up to (and including) the funding year immediately prior to the current year.

COBG funds from any source (including urgent need funds) are to be considered as prior

funds received.
9. PROJECT READIMESS
Complete plans, and proof of other funding committed 100 points
Complete plans, other funding located - not committed B0 points
Complete plans, other funding not located 20 points
HOUSIMNG

Eligible projects as described in the State Program Distribution Staternent that address affordable
single and multi-family developments, including rehabilitation, repair, expansion, or similar
activities that will better assure meeting of needs, immediate and long-term, viability and health
and safety issues; or conversion or support new construction providing affordable

housing will be considered, Awards may be made in the form of grants,

HOUSING SCORE SHEET
SRC will assign points to housing activities applications in the following manner;
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1. Propased number of households to be assisted by the project.

10 and owver 40 points
7-9 30 points
4-6 20 points
Linder 4 10 points
2. Participation in project by other funding sources as a percentage of totzl project costs.
50.0% and ower A0 points
25,00 to 49.9% 20 points
Lnder 25.0% 0 points

3. Is there a business development project within the community or within a reasonable
commuting radius of the community that is contributing to housing demand as measured by
local Housing Authority?

Yes 30 points
Mo 0 points

4, The project will definitively demonstrate the following results:
Anincrease in the number of housing units available 1o
lowy and very low-income households 20 points

Conecrete mechanisms to enhance the affordability of
housing for low and very low-income househalds. 20 paints

An ongaing effort to increase housing opportunities
in the locality 20 points

Active and ongoing participation by city
government andfor ather development organization(s). 20 points

Active and ongoing participation by other groups,
including financial institutions, charitable groups,
the local business community, ete. 10 points

5. Percentage of Minority Living in Project Area

Communities with above 76% minority population 50 points
Communities with 51% to T5% minority population 30 paints
Communities with 26% to 50% minority population 20 paints
Communities with below 26% minority population 10 points

6. Project Readiness

Complete plans, and proof of other funding committed 100 points
Complete plans, other funding located — not committed 80 points
Complete plans, other funding not located 20 points
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7. SRC will assign up ta 50 points for the perceived need of each project in the following
Manner:

Each applicant for housing projects will be invited to present a 5 to 10-minute summary of
the project including a description of the type of project, an explanation of the need for the
project, growth of the community, if applicable, ather proposed financial participants and a
general description of beneficiaries (low-and moderate-income households, elderly, femals
head of households, etc.) After all presentations have been heard, each board member will rank
the projects in order of perceived need on a 10-point scale, a rank of 10 the highest and 1 the
lowest. The point rankings of each project as shown above in each section will be added
together and averaged to arrive at a final ranking. Applicants will then be assigned points, the
highest-ranking applicant receiving 50 points, the next highest 45 points, ete., in increments of
five points.

The score for the perceived need criterion will then be added to the ohjective score to arrive
at a final scare.

A tie will be broken by secret ballot of the SRC. The SRC will be polled, with the
Chairperson abstaining from the viote, IT a tie again results, the Chairperson will cast the
deciding vote,

EMERGEMNCY FUMNDS

Emergency projects are approved by the Governor's Office. Construction contracts cannaot be executed
nor can work begin on Emergency Projects prior to receiving the Financial Award and Environmental
Release of Funds from the State.

Eligible activities must meet the national urgent needs objective as stated in the Federal
Register, At a minimum, the threat cannot have occurred or become apparent maore than 13
months prior to submission of an application or pre-application, but generally it should not hawve
occurred, or a solution identified, until after the regular public facility pre-application deadline,
The use of emergency funds due to a failure from lack of a maintenance plan by a community
may not be considered urgent need. Projects will need to meet eligibility requirements and have
concurrence that the project constitutes an Emergency Project from the ND Division of
Community Services (DCS). Funding will be requested from the Governor's Fund. DCS wiill
determine eligibility and appropriateness hased on availability of funds and needs. Applicants
must provide evidence that it is unable to finance the activity on its own and other sources of
funding are not available. Emergency requests will not be ranked and scored. Emergency
applications will be considered at any time. Final funding decisions are made by the State of
Marth Dakota through the Governor's office,

Applicants should contact the Regional Council office for guidance in preparing
requestsfapplications for emergency funding.

ECONOMIC DEVELOPMENT FUNDS
Economic Development projects will be funded with the Regional Revolving Loan Fund,

The South Central Dakota Regional Council (SCDRC) is served by a Loan Funds Committee for
SCDRC Community Development Loan Fund (CDLF) review. The Economic Development
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allocation, to be called the Community Development Loan Fund (CDLF), is under the autharity
of the Regional Council’s Loan Funds Committee. The Loan Funds Committee consists of one
person from each county in Region %I, who is nominated by the county. The Regional Council
staff assists the Loan Funds Committee by providing guidance to the business in developing its
application, assuring compliance with HUD regulations, and preparing a staff recommendation
for the Loan Funds Committee, Applications to the CDLF are taken on an ongoing basis
throughout the program year.

Should all available CDLF funds be committed, applicants will be informed of the status of
program funding and potential timeline for future funding. Staff will also assist in researching
other potential financing sources.

1.

Eligible Activities - (Partial listing for a complete list refer to the State Action Plan).

a. Direct loans or grants to businesses including loans for fixed assets, equipment,
infrastructure, inventory; and guarantees for working capital; or

b. Grants for the development of publicly owned infrastructure which direetly serves
new or expanding for profit businesses:; or

¢, Purchase of preferred stock limited to 20 percent of the total project,

Ineligible Activities - (Partial listing for 2 complete list refer to the State PDS)

4 Interest buy downs.

Review Committes

The Loan Funds Committee consists of one member from each of the member counties
served. The Loan Funds Committee will consider all applications for funding.

. Application

The application checklist and complete application packet can be obtained from SCORC.
State eligibility requirements will be applied to regional projects. The staff will wiork
with each applicant to assist in the completion of the application. The application must be
completed at least fourteen (14) days prior to the upcoming monthly committee meeting
at which the applicant would like its application to be considered. The committes
mieetings are held on the second Tuesday of each month, a5 needed.

Staff Review

The staff will review the application for completeness and program compliance. If
necessary, the staff will request additional information or clarification. The staff will
prepare & staff recommendation that will be sent to each Loan Funds Committee member
with the application packet at least one week prior 1o its upcoming meeating.

Minimum program requirements include:

a Al least 51% of the jobs created or retained by the proposed project must be available
to low to moderate income people.
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b. Principal(s) must provide at least 10% of the total project in the form of cash ar
tangible balance sheet equity, andfor other acceptable assets.

C. A private financing institution must be involved in all ED projects unless itis
a disaster situation,

d. CDLF may only participate to a maximum of 50% of the total project.

e, CDLF"s maximum investment {loans or eguity) should be limited to $35,000 per job
created or retained and $10,000 per job for infrastructure grants,

Lipon a determination that the application does not comply with minimum
reguirements, a letter will be sent to the applicant identifying specifically what can b
done ta bring the proposal into compliance with the application requirements.

The staff may also begin the environmental review process on each application to
expedite the potential drawdown of loan funds,

6. Applicant Presentation

Each applicant will present hisfmer application to the Loan Funds Committee and answer
any additional guestions from the Loan Funds Committes, The presentation and
question/answer period are limited to 30 minutes,

7. Loan Committee Review

The Loan Funds Committes will review the CDLF request based on an analysis of the

praject. The Loan Funds Committee recommendation may come in the form of any of the

following actions:

a The Loan Funds Committee may recommend funding as requested; or

b. The Loan Funds Committes may recommend funding with conditions; or

¢, The Loan Funds Committee may ask the business to restructure its financial package
for reconsideration; or

d. The Loan Funds Committee may request additional information before &
recommendation can be made; or

2. The Loan Funds Committee may recommend that the application not be funded and
not be allowed to restructure its financial package for further consideration.

8. Application Approval

If the application is approved by the Loan Funds Committee, the staff will organize the
following:

a,  Public hearing held by sponsoring applicant jurisdiction.

b. Completion of community application requirements.

c. Complete full application and submit to Division of Community Services (DCS).

4, Amendment Requests
Amendment requests must be made by the loan recipient to the sponsoring unit of
government, for approval, denial, or approval with alterations. The sponsoring unit of

government will then forward the amendment to the Regional Couneil who will forward
the request to the DCS.
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ECOMOMIC DEVELOPMEMNT APPLICATION

1. Pre-Application/Business Plan

a,  The pre-application includes submitting a pre-application and a business plan to
the Regional Council which will be accepted any time during the program year.
It shall contain all information required by the current State Action Plan.

b. Regional Council staff will review each pre-application and business plan for
compliance with Program Distribution Statement-Economic Development
guidelines,

¢, Once the application has been determined complete and in compliance, the
Regional Council will complete an in-depth review of it and forward the review
to the Loan Funds Committes.

The Regional Council staff, when reviewing the application and business plan will
focus primarily on an analysis of the following:

Meed for COLF assistance and appropriateness of the proposed use of funds.
Cash flow and the ability o meet current and proposed debt service reguirements.
Strength of the balance sheet, profit and loss statements.

Financial contribution (equity commitment) and strength of the principals,
Appropriateness of the proposed terms of COLF assistance.

Management strength and expertise.

Past performance of the firm andfor principals.

Commitment of ather sources or lack of other sources of funding.

Strengths and weaknesses of the proposed marketing activities,

Proposed staffing plan, including cost per job based on the amount of CDLF
assistance requested.

Ll ® & & & = - & & &

The results of the Regional Council staff review may consist of any of the following:

+  The applicant andfor business may be asked to provide more information.

* The business may be asked to pursue other sources of funding before giving
further consideration.

+  The business may be asked to restructure the financial package.

+  The business may be asked to reworkfravise its business plan.

+  The Regional Council staff may request a visit to the business locale andfor a
meeting with the business,

+  The Regional Council staff may decide that the business is not feasible as
structured with the negative recommendation provided in writing.

+  The Regional Council staff may decide to develop a positive funding
recommendation with conditions,

+  The Regional Council staff may recommend that the business not be funded and
not be permitted to restructure its proposal, and

+  The Regional Council staff may recommend funding as requested. The abowve list
or patential actions are not all-inclusive and ather actions may be taken as the
situation may dictate,

d. At least one week prior to the Loan Funds Committes monthly meeting the pre-
application, business plan, and Regional Council staff review and recommendation
for funding will be sent to each Loan Funds Committee member.
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2. The Loan Funds Committee, at its monthly meeting, will review the pre- application
and business plan, meet with the business owners and/or representatives, and consider
the staff recommendation. When reviewing the proposal, the committee will focus on
an analysis of the following:

+  Meed for COLF assistance and appropriateness of the proposed use of funds.
+  Cash flow and the ability to meet current and proposed debt service
requirements.

Strength of the balance sheet, profit and loss statements,

Financial strength of the principals.

Appropriateness of the proposed terms of COLF assistance.

Management strength and expertise.

Past performance of the firm andfor principals.

Orther sources or lack of other sources of funding,

Strengths and weaknesses of the proposed marketing activities.

Proposed staffing plan, including cost per job based on amount of COLF

assistance requested.

L ® @& ¥ & @ L]

After the meeting with the business and reviewing the proposal the committes will
recommend one of the following:
+  The applicant andfor business may be asked to provide more information.
+  The business may be asked to pursue other sources of funding before giving
further consideration.
«  The business may be asked to restructure the financial packange.
+  The business may be asked to rewark/revise its business plan,
+ The Loan Funds Committee may decide that the business is not feasible as
structured with the negative recommendation provided in writing.
«  The Loan Funds Committee may decide to develop a positive funding
recommendation with conditions,
»  The Loan Funds Committee may recommend that the business not be funded
and not be permitted to restructure its proposal, and
+  The Loan Funds Committee may recommend funding as requested. The
Committes may recommend less funding depending on the availability of
funds. The abowve list or potential actions are not all-inclusive and other
actions may be taken as the situation may dictate.

2 Full Application

4. Following approval by the Loan Funds Committes, the full application will be
generated by the Regional Council staff, It will contain all information in
compliance with PDS guidelines, The Regional Council staff will then forward
the full application to DCS for a compliance review and preparation of the
Financial Award. Two copies of the Financial sward will be forwarded to the
grantee, The signad Financial Award must be signed and returned within 60 days
of the effective date of the award or the award may be terminated. Lipon receipt
of the Financial Award and prior to completing all environmental review
requirements and receipt of an official Motice of Release of Funds, the grantes
may only incur administrative costs. Mo construction, acquisition, or other costs
may be incurred before the Release of Funds date.
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b. The loan documents (i.e., loan agreement, promissory note, security agreement,
guarantee, and UCC filings) will be generated by the Regional Council staff. 1t
will be the Regional Council’s responsibility to submit these documents to the
required personsfagencies for execution andfor recording.

OTHER POLICIES

A, Conflict of Interest
South Central Dakota Regional Council and its Community Development Block Grant
committees will avoid conflict of interest situations, whether real or perceived. To avoid
even an appearance of conflict of interest, the following policies shall be in effect:

1 Adoption of HUD Conflict of Interest Policy.

The committes shall adopt the HUD Conflict of Interest policy as its own palicy.

2. Other Policies

Committee members who reside within the applicant®s jurisdiction will provide
disclosure at the committee meeting and shall refrain from ranking the application,

Mo emplayes, agent, consultant, officer or elected official of the state, unit of general
local government, designated public agency or sub-recipient shall participate in the
so0ring of ranking of a project that could be supported by federal grants funds, ifa
conflict of interest, real or perceived exists, Such a conflict would arise when the
emploves, agent, consultant, officer or elected official, any member of his/her
immediate family, his'her partner or an organization which employs, or is about to
employ any of the above has a financial interest or other interest in the project
selected for funding.

If it is not clear whether a conflict of interest, real or perceived, may exist, a
committee member may abstzain from votingfranking, or may ask the chairman to
determine whether abstention is advisable, or the chairman may ask other committee
members to determine if abstention should be required.

DCS and South Central Dakota Regional Council reserve the right, without
notification except as may be required by state or federal regulations, to modify or
transfer allocations and otherwise modify or amend this statement, including but not
limited to, clarifications of policy, and deadline or meeting date changss.”

B.  Allocations, Adjustments and Transfers
After project scoring is complete, the SCORC Executive Board of Directors will
consider the amount of the recommended award for each project according to ranking.
The SCDRC Executive Board of Directors reserves the right to adjust the amount of
each award from the amount requested as it determines appropriate, and to apply
conditions to the award, Lower-ranked projects that exceed thresholds are not
necessarily entitled to grant award even if funds remain in the category. The SCORC
Executive Board of Directors may retain or transfer the balance of allocated funds to any
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category for current or future applicants, including emergency, other or economic
development project as.

If, after making its award recommendations, funds remain in one or more categories, the
SCDRC Executive Board of Directors may:

1

2
3

e

CDBG

CDLF

DCs

ED

HUD

LrI

PDS

SRC

FLF

SCDRC

WL & LI

Offer all or part of the remaining allocation to applicants in order of ranking until
all or part of the allocation is obligated,

Transfer all or part of the uncbligated balance of the allocation to another category,
Retain the unobligated balance for future awards in the same category or transfer to
another category,

Auwvard all or part of the remaining allocation to an open project, or

Any combination of the above.

ACROMNYMS

Community Development Block Grant: (LS. Department of Housing &
LUrban Development) funds distributed to Morth Dakota

Community Development Loan Fund

Division of Community Services: A division of the North Dakota
Department of Commerce

Economic Development

LS Department of Housing and Urban Development

Low to Maoderate Income: Relates to income status as determined by HUD
Program Distribution Staterment

Scoring and Ranking Committes

Revolving Loan Fund

South Central Dakota Regional Council

Very Low and Low Income: Relates to income status of
households/persons as determined by HUD
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2021
REGION ViII

LEWIS AND CLARK
REGIONAL
DEVELOPMENT COUNCIL

200 1*' Avenue NW
Mandan, ND 58554
Phone: 701-667-7620

Fax: 701-255-7228

lcrdc@lewisandclarkrdc.com

TTY: 800-366-6888

ND Relay Voice: 800-366-6889
Spanish: 800-435-8590

@ ALTERMATIVE FORMATS FOR DISABLED

EQUEL HOU3IKE

OPPORTINITY PERSONS ARE AVAILABLE UPOMN REQUEST
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IMPLEMENTATION SCHEDULE

Public Facilities, Housing, Flanning and Main Street

June 4, 2021 Submission deadline for pre-applications (original and one copy
required, must be post-marked on or before deadline date).

Junme 23, 2021 Applications will be reviewed, scored and recommended funding
amounts determined,

December 23, 2021 Submission deadline for final applications dus to DCS.

January 2, 2022 Last date final applications are due (original only) to Lewis and

Clark Regional Development Council.*
Economic Development (CDLF and ED Infrastructure) and Emergency Applications

Pre-applications and final applications will be accepted at any time and will be considered if funds
are available,

=AlL the option of the COBG committee, due dates for final applications may be extended. This
aption may be exercised at the sole discretion of the committee and with public notice if final
applications are imvited after June 4, 2021 due to availability of additional funds resulting from
additional allocations, retumed or unobligated funds, or fund transfers. In such cases, the
committee may extend the final application deadline as it determines is appropriate, but not later
than seven days prior o the latest date by which applications and amendments must be received by
DCS.

ALLOCATION OF FUNDS
Distribution of CDBG funds by Lewis and Clark Regional Development Council will be as

follows, I the final allocation changes, allocations to one of mare categories may be adjusted
accordingly without notice and at the sole discretion of the CDBG Committes,

Housing % 100,000
Public Facilities § 206,939
EmergencyfOther b 0
Economic Development - COLF & ED Infrastructure & 0
TOTAL 306,939

CDBG Funding Categories

A, Housing: Housing projects are eligible projects as described in the State Program
Distribution Staterment that address single family and affordable multi-family developments,
including rehabilitation, repair or similar activities proposad that will better assure meeting of
needs, immediate and long-term viability, and health and safety issues; or conversion or
eligible soft costs for new construction providing affordable howsing, Awards may be made
in the form of grants, loans, or a combination,
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B. Public Facilities: Eligible activities as described in the State Program Distribution Statement
to include infrastructiere, public safety (e.q., fire halls, fire trucks, ambulances and related
equipment) and removal of architectural barriers.

C. Emergencies: Eligible activities needed to alleviate an immediate and urgent condition that
posss a serious health, welfare or safety threat, including an event such as fire, flood or
tormado resulting in severe damages that may result in a loss of jobs andfor inability of the
community to provide essential services to its market area. At a minimum, the threat cannot
have occurred or become apparent more than 18 months prior to submission of an application
or pre-application, but generally it should not have occurred, or a solution identified, until
after the regular public facility pre-application deadline.

0. Other: s for other activities which do not fit in to any other category but which are eligible
for CDBG assistance, Any proposal within this categony must meet one of the national
objectives.

CDLF Funding Categories

Economic Development: Eligible activities and projects as described in the State Program
Distribution Statement. Economic development funds may be in the form of COLF loans or grants
o businesses (or related entities), or as grants andfor loans for economic development
infrastructure, but a bank must be involved in the project financing of CDLF projects.

GRANT AFPPLICATION SUBMISSION REQUIREMENTS
A Public Facilities and Housing

1. Applicants have the option of submitting either a pre-application or full application by
June 4, 2021. This is to allow applicants wishing to begin a project as soon as possible the
opportunity to receive a final grant award in a timely manner. To be considered for
sooring, the minimum requirements of a preliminary application must be met. However,
because scoring is based anly on information required in the pre-application, full
applications would have no advantage in scoring over pre-applications,

2. Generally, the only difference between pre-applications and full applications is
documentation that all state and federal procedures and policies, such as public hearings,
identification of community development needs, displacement policies, etc. have been
fulfilled. However, pre-applicants who have been invited for a full application may
change the proposal shown in the pre-application, but only if the proposal is within the
same emphasis area and is intended to address the same problem identified in the pre-
application. If any changes could affect the score it received in the pre-application, the
Lewis and Clark CDBG Committee reserves the right to re-score, adjust rankings and alter
award recipients and amounts.

3. Although specific match amounts are not reguired, at a minimurm local mateh is reguired
to fully cover enginesringfarchitectural costs, if any, and CDBG administration costs. The
match requirement may be waived in whole or part by the committee if it can be clearly
documented there are insufficient resources to pay such costs, Architectural/ engineering
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costs should be docurmented in the application, and for purposes of budgeting. The
following administration costs should be assumed unless atherwise documented:

a.  For Housing and Public Facility Special Assessment projects, 159 of CDBG project
funds, with & minimum of $1,000 and maximum of $15,000.

b.  For Public Facility projects, 10% of CDBG project funds, with a minimumm of $1,000
and maximum of $10,000,

MNotwithstanding the above, the match amount proposed by the applicant should be
determined by what is reasonable considering the resources available to the applicant.
Failure to provide an adegquate and reasonable match will result in a lower commitment
score, Proposals requesting grant assistance for either engineering or administration, or
both, will be required to submit additional budget and financial information,

4. Public Facility projects for which costs are estimated at $200,000 or more require
preparation of plans, drawings and specifications by a licensad architect or registered
engineer,

5. Housing projects for which costs are estimated at $200,000 or more reguire
preparation of plans, drawings and specifications by a licensed architect or registered
enginesr,

B. Economic Development and Economic Development Infrastructure

1. Economic Development (COLF) and Economic Development Infrastructure proposals
will be considerad at any time,

2. Final applications will not be requested or considered until eligibility has been determined
by council staff after submission of a pre-application.

3. Administration of 10%, minimum $1,000, unless otherwise negotiated, will be charged.

C. Emergency and Other: Applicants should contact the regional council for guidance and
instructions.

GRANT REVIEW AND SELECTION PROCESS
A Public Facilities and Housing

1. A committee composad of voting Council members serving on the Lewis and Clark
CAPITAL Fund Board will be responsible for reviewing, scoring, ranking and making
grant award recommendations. The chairman of the COBG committee, in cases where a
committes member(s) is absent or has a conflict of interest, may name an alternate(s) for
the absent or in-conflict member from a pool of Council board members who have sened
at least one year and demonstrated a record of good attendance. When possible and
practical, preference should be given to those potential alternates who have no apparent
conflict of interest in any known proposal.
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2. Only proposals that meet the full requirements of the pre-application, and those
determined by Council staff to be eligible, will be considered.

3. Upon receiving proposals, Council staff will review each for eligibility and completeness,
and prior to the CDBG committee meeting on June 23, 2021, staff will send to each
mermber a copy of the submitted proposals.,

4. Staff will prepare summary reviews of each application to be given to committes
members at or before their meeting on June 23, 2021,

5. Applicant representatives will be given the opportunity to present their proposal to the
committes at the meeting, with up to 15 minutes each for presentations and guestions
from the committee and staff.

6.  After all proposzals have been heard and reviewed by the committee, committee membsrs
will score proposals in each subjective scoring calegory. Staff will apply appropriate
scores for each objective category. Comimittes scores will then be totaled, with the
highest and lowest individual scores in each category for each project eliminated and the
remaining scores averaged to determine ranking.

7. To be considered for, but not necessarily entitled to funding, publie facilities proposals
must receive a soore of at least 350 points and housing at least 500, The threshold
requirements may be waived upon unanimous vote of a quarum of the COBG Committes,

8. Although no allocation is specified for emergencies, requests may be funded on June
23, 2021 or thereafter upon approval of the committee and approval of transfer of funds
from any category.

8. Forscoring purposes only on housing proposals, funds spent on related iterms within six
manths prior to consideration of the request may be recognized as match.

10. After rankings have been determined, the committee will consider the amount of the
recommended award to each project according to ranking. The committes reserves the
right to adjust the amount of each award from the amount requested as it determines
appropriate, and to apply conditions to the award, including time deadlines to meet the
conditions. Lower-ranked projects that exceed thresholds are not necessarily entitled to
grant awards even if allocated funds remain in the category. The commitiee may retain or
transfer the balance of allocated funds to any category for current or future applicants,
including for emergency, other or economic development projects as deemed appropriate.

11. |If, after making its award recommendations, projects cannot be partially completed
using COBG funds. Projects need to be complete, if additional funds are necessary local
and/or other sources must be utilized. If funds remain in one or more categories, the
CDBG committes may distribute funds in this order:

a  Offer all or part of the remaining allocation to applicants in order of ranking until all
ar part of the allocation is obligated, or
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b, Transfer all or part of the unobligated balance of the allocation to another category,
or

¢ Retain the unobligated balance for future awards in the same category or transfer to
another category, or

d. Award all or part of the remaining allocation to an existing, previously funded (from
the previous year) but still open project, or

e, Any combination of the ahove.

12, Pre-applicants recommended for funding will be invited to submit final applications.
Final applications which staff determines are different to the extent that the pre-
application score may be reduced will be re-scored, re-ranked and funding levels altered
as the committes deems necessary.

13, All final applications recommended for funding will be delivered to the Division of
Community Services for review, final approval and preparation of grant awards.

B. Economic Development—CDLF

1. Funding recommendations under the Economic Development allocation, to be called the
Lewis and Clark Community Development Loan Fund (CDLF), will be made by the
Lewizs and Clark CAPITAL Fund Board,

2. Prior o submitting a full zpplication and business plan, applicant must first submit a pre-
application, which will be reviewsd by staff for eligibility. Proposals that mest eligibility
requirements will be invited to submit a full application.

3. The CAPITAL Fund Board will mest monthly to review all final and complete
applications and business plans received at least two weelks prior to the meeting.
Applications received within two weeks may be considered at the option of the
CAPITAL Fund Board, and otherwise will be held over until the next manthly meeting.

4. Prior to consideration by the CAPITAL Fund Board, staff will review the application
and business plan and prepare recommendations regarding terms, conditions and other
matters.

5. After discussing the proposal with representative(s) of the applicant as well as
consideration of staff reviews and recommendations, the CAPITAL Fund Board may:

a  Approve as proposed;

b, Approve with modifications or conditions,

¢ Agree to withhold a decision until a later date; or,
d.  Deny the reguest,

6. Applications recommended for approval will be forwarded to the Division of Community
Services for review, final approval and preparation of grant awards,
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7. Proposals which have been rejected for funding may be resubmitted at amy time, and may
be reconsiderad by the committes if it determines that situational or proposal changas are
significant enough that a change in determination is likely.

C. Economic Development Infrastructure

1. The process for reguests for economic development infrastructure projects will be the
same as described in B. above (Economic Development-CDLF).

2. Awards for economic development infrastructure may be in the form of grants, loans, or
acombination, as is determined to be appropriate.

3. Proposals which have been rejected for funding may be resubmitted at amy time, and may
be reconsidered by the committes if it determines that situational or proposal changes are
significant enough that a change in determination is likely.

0. Emergency and Other

1. Foremergency and other proposals eligible for CDBG assistance, the appropriate
application/pre-application form shall be used. Applicants should contact staff for
guidance.

2. The committee, or a subcommittes as authorized by the committes or its chair in cases
where a full committee meeting is impractical due to the immediacy of an emergency,
shall review each proposal and deliver any favorable recommendation to the Division of
Community Services for review, final approval and preparation of grant awards.

3. Construction contracts cannot be executed nor can work begin on emergency projects
prior to receiving the Financial Award and Environmental Release of Funds from the
State.

F.  Other Transfers

1. The committee reserves the right, without notification except as may be required by state
or federal regulations, to modify or transfer allocations and otherwise modify or amend
this statement, including but not limited to clarifications of policy, and deadline or
meeting date changes,

2. The committee may assign all returned funds from 2020 grantees and grantess priar to
2019 to whichever allocation it deems appropriate.

3. Existing grantees requesting additional CDBG funds from either the 2021 allocation or
from returned or any unallocated funds may do so through the amendment procedure,
Such requests for additional funds from the 2021 allocation may be considered at any
time during or after the June 23, 2021 ranking session. Requests for additional funds
fram 2019 or earlier returned or unallocated funds may be considered at any time.

SCORIMNG AND RANKING CRITERIA

£ Public Facilities = Maximum 700 Points
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1. Project Nesd - Maximum 150 Poirits

On the basis of project need, the committee will score each proposal from 0-150 points,
applying 101-150 for proposals showing high need, 51-100 for moderate need and 0-50
far low need wsing the fallowing criteria:

& 101-150 points will be applied to proposals that demaonstrate the project will address
all of the following criteria:

{1) The health andfor safety risk is significant; and,

(2} The rick is immediate, gither existing or itis clearly and definitively docu-
mented to pose an impending threat to the health andfor safety of residents; or,

(3) For proposals addressing handicapped accessibility or removal of architectural
barriers, mast or all eritical and necessary services othenwise available are not
and cannot be provided.

b. 51-100 paints will be applied if:

(1) The health andfor safety problem is either significant or immediate, but not
both; or,

(2)  Accessibility problems pose a major incoméenience, but services and access are
still available,

¢ 0-50 paints will be applied if:
{1} The health andfor safety problem is neither significant nor immediate; or,

(2) Accessibility problems pose a minor inconvenience, or restrict access only to
secondary services.

d. Within the high-medium-low ranges, the commities will score projects according to:
(1) Relative degree of seriousness of the health and/or safety threat;
(2) Relative immediacy of the problem;
(3) Relative problems posed by accessibility limitations; and,
{(4) Documentation of federal or state violations or unmet standards.
2. Financial Meed — Maximum 75 points
On the basis of financial need, the committee will score each proposal 0-75 paoints,
applying 51-75 points for proposals showing high need, 26-50 paints for proposals
shewing moderate need, and 0-25 points for proposals showing low need using the

following criteria.

a  51-75 paints will be applied to projects that can document all the following:
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(1) The project cannot proceed without CDBG assistance because the applicant
does not have available the necessary financial resources, future revenues are
inadequate ar cannot accommaodate timelines necessary to undertake the
praject, borrowing capacity is inadequate, or cost would place an undue
financial burden on the applicant andfor its citizens; and,

(2) Other potential sources of assistance have been explored and cannot provide the
assistance necessary.

b.  26-50 paints will be applied if:

(1) The project can proceed but wiould likely place a significant financial burden
upon the applicant and its citizens; and,

{(2) Other potential sources of assistance have been explored and cannot provide the
assislance necessary.

a,  0-25 points will be applied if:

(1) The project can proceed with available or accessible financial resources and
without significant financizl burden; or,

(2} Mo efforts can be documented that other sources of assistance have been
explored or accepted,
d.  Within the high-medium-low ranges, the committee will consider in its scoring:

(1) The relative need for the funds;

(2) ‘Whether other federal or state funds will be leveraged by the CDBG funds that
wiould otherwise be lost if funding is not awarded,

(3) Documentation of need, including demonstrated efforts to secure funding
assistance from ather SoUrces,

3. Local Commitment - Maximum 75 points

On the basis of local commitment, the committee will score each proposal 0-75 paints,
applying 51-75 points for proposals showing high commitment, 26-50 points for
proposals showing moderate commitment, and 0-25 points for proposals showing low
commitment using the following criteria;

a  51-75 points will be applied to projects that can document all of the following:

(1) Mo more match other than what is being committed to the project is available;
and,

{Z) The applicant is not now confronting a problem or need simply because of
deferred maintenance of non-action that it should have reasonably undertaken,
or, if that is the case, can demonstrate it has taken actions necessary (o correct
the situation; and,
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(3) Past activities undertaken by the applicant indicates strong commitmeant to pro-
viding adequate and safe community infrastructure, public works and services,
and,

(4) The applicant demonstrates commitment to providing adecuate infrastructure
and safety through tax levies, fees and utilization of barrowing capacity that are
reasonable and appropriate considering the community size and demographics

b.  26-50 paints will be awarded to proposals that substantizlly meet most of the abowe
criteria and no major concerns are apparent with those criteria it does not clearly
mest.

€. 0-25 paints will be awarded to proposals that meet few of the above criteria, or
which meet most criteria but one or more major concemns are apparent which affect
the appropriatensss.
d.  Within the high-medium-low ranges, the committee will consider in its scoring:
(1) The relative degree of commitment shown by the applicant;
{2) Documentation that the proposal has strong community support
4. Project Appropriatensss — Maximum 300 paints
On the basis of project appropriateness, the committee will score each proposal 0-300
points, applying 201-300 points for proposals showing high appropriateness, 101-200 for
moderate appropriateness, and 0-100 for low appropriatenass using the following criteria:

a  201-300 paints will be awarded to proposals that show the applicant has
substantially met all the following criteria:

(1) The solution proposed, and funding requested, is logical and cost-effective
considering the cost of the project related to the immediacy of the problem, the
seriousness of the problem being addressed, the degree to which impacted
residents will be benefited, and the number of people ta benefit; and,

(2) The project would address the best immediate solution to the problem; and,

{3) The project would address the best long-term solution ta the problem; and,

{4) The project would meet all federal and state requirements and standards, as may
apply; and,

(E) Cost estimates appear reasonable and are well documented (based on either
architect'engineer estimates or multiple vendor quotes as is appropriate); and,

(8) Project appears ready to proceed in a timely manner,
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b. 101-200 points will be awarded to proposals that substantially meet most of the abowve
criteria and no Major concerns are apparent with thoss criteria it doss not clearly
meet,

¢ 0-100 points will be awarded to proposals that meet few of the abowve criteria, or
which meet most criteria but one or more major concerns are apparent which affect
the appropriateness,

5. Planning - Maximum 15 Points

15 paints will be applied if the applicant has a complete 504 Transition Plan submitted to
the State. Mo (0) points will be applied if the applicant does not have a completed plan.

6. Wery Low/Low Income Benefit (WLILI) - Maximum 5 points

One point for each percent rounded 10% WL/LI to benefit above 50% will be applied.
Projects to assist exclusively WLILI persons, senior citizens, handicapped accessibility or
remowval of architectural barriers projects, will receive 10006 WIL/LI benefit. Otherwise
YWIL/LI benefit will be determined from census data or from approved survey method
results.

7. Bonus - Maximuom 30 points

a,  One point will be applied for each year since a (regular program) CDBG grant was
last awarded for a project within the same emphasis area, which was sited within the
same political jurisdiction and owned or controlled by the same recipient, and which
included primary benefit Lo the same population. (Maximum 15 points.)

b, One point will be applied for each year since any (regular program) COBG grant-
assisted project, with the exception of CDLF, planning and emergencies, was last
awarded for activities within the jurisdiction of the proposed grant recipient.
(Maximum 15 points.)

8. Percent of Minority Living in Project Area — Maximum 50 points

a,  Communities with 100% minority population 50 Points
b, Communities with 50.1% to 99.9% minarity population 40 Points
¢ Communities with 25% to 50% minority population 30 Points
d. Communities with 5% to 24% minority population 20 Points
e, Communities with below 5% minority population 10 Points

B. Housing Projects - Maximurn 1,050 Points

1. Project Meed — Maximum 150 Points
a,  101-150 points will be applied to proposals that demonstrate the project will address
all of the following criteria:

159

Annual Action Plan 312
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



(1) Thorough documentation is provided for the type of housing or work proposed,
utilizing assessments, census, survey, market study, occupancy rates or other
reliable and pertinent statistical data; and,

(2) Meets both current and long-term benefit in addressing existing and future
needs; and,

(3) Addresses, directly or indirectly, health and safety issues, and,
(4) The project will have significant impact on meeting the needs as documented

b, 51-100 paints will be awarded to proposals that substantially meet most of the above
eriteria and no major concerns are apparent with criteria it does not clearly mest.

¢ 0-50 paints will be awarded to proposals which meet few of the above criteria, or
which significantly fail to meet one or mare of the criteria.

2. Financial Meed - Maximum 150 points
& 101-150 paoints will be applied to projects that can document all of the fallowing:

(1) The project cannot proceed without COBG assistance, or failure to receive
COBG funds would significantly reduce the benefit, viability or impact,
because the applicant or recipient does not have available the necessary
financial resources, nor are future revenue sources likely to become available;
and,

(2) The amount and type of funds requested (loan, grant or a combination) and the
terms propased or as may be offered, are reasonable and appropriate; and,

(3) Other potential sources of assistance have been explored and cannot provide the
assistance necessary.

b, 51-100 paints will be awarded to proposals that substantially meet most of the above
criteria and no major concemns are apparent with criteria it does not clearly meet.

c. 0-50 points will be awarded to proposals that meet few of the above criteria, or
wihich meet most criteria but one oF more major concerns are apparent which affect
the demonstrated financial need.

3. Appropriateness - Maximum 150 points
a 101-150 points will be applied to projects that can document all of the following:

(1) The proposed project represents a logical and cost-effective strategy for
addressing the needs as documented considering the amount of funds being
requestad, the terms proposed, the number of people who will benefit, and the
degree to which they will benefit; and,

{2) The applicant can docurment the sustainability and viability of the project, as
can be documented by the likelihood of repayability if loans are proposed, and
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through past performance and credit rating, strength and credibility of pro forma
financial statements and cash flows, value of security, and financial strength and
commitment of the principals or borrowers; or whether debt service and loans
are or are not involved, that policies proposed and/or financial information pro-
vided indicate the feasibility of the project and the ability to assure the housing
can be and will remain occupied, affordable and properly maintained; and,

(3) The project would meet all federal and state requirements and standards, as may
apply, and,

(4) Cost estimates appear to be rezsonable and are well documented (based on
either architectfengineer estimates or multiple vendor guotes as is appropriate).

b, 51-100 paints will be awarded o proposals that substantially meet most of the abowve
criteria and no major concems are apparent with criteria it does not clearly mest.

c.  0-50 points will be awarded to proposals that meet few of the above criteria, or
which meet most criteria but one or more major concerns are apparent which affect
the appropriateness.

4, Leveraged and Matching Funds — Maximum 100 points

Up to 100 points will be applied based upon the amount and percentage of matching
funds and if funding will leverage ather funds that might otherwise be lost if COBG
funds are not awarded. Maximum points will be awarded if the match and leverage
amount is significant and both certain and dependent upon CDBG funding. Lower
scores will be applied based on lesser amounts of leverage and degree of certainty and
dependence upon the COBG funding.

5. Timeliness - Maximum 100 points

Lip to 100 paints will be applied to projects that can show the following has been met or
it can be reasonably assured will soon be met:

(1) The applicant/recipient has appropriate site control; and,

(2) The applicant/recipient has all necessary licenses and permits; and,

{3) Proper zoning is in place; and,

(4} Oiher financing needed is available; and,

(5) Project plans, specifications and cost estimates are complete, and,

(&) 1T existing, HQS certifications are current, and if built before 1978, lead-based
paint inspections have been completed and, if lead paint is identified as existing,

proper methods are proposed in addressing the issue and costs are determined;
and,
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(7) All other data, information, commitments, plans, and other are complete and in
place,

6. Low-Income Benefit — Maximum 100 Points

Up to 100 points will be applied to projects showing the greatest benefit to low- and
very-low income persons and households, including benefit and access to handicapped
persons. The highest number of points will be applied if handicapped-accessible units
are available and, based upon past, current and/or future occupancy by low-income
persons, as shown by historical data, subsidy policies or funding regulations, a high
level of low-income occupancy can be assured.

7. Community Development Impact — Maximum 100 Points

Up to 100 paints will be applied to proposals that will have favorable impact upon the
community's economic and community development efforts. In considering the number
of points to be applied, the committee will weigh several factors, including the following:

a,  The degree of impact the project will have on the community’s community
development efforts, including housing and economic development,

b, Whether it is a part of a larger or comprehensive program or project.

¢ Its relationship to a business or housing opportunity or need, such as business
retention, expansion or attraction.

d.  Puts to its best use current, vacant or abandoned buildings, space or property.

€. Relates to other housing projects or efforts that are recently completed, undenway or
proposed.

f. The quality of the proposed project.

g, Consistency with a priority identified in a Community Strategic Plan, Urban
Renewal Plan, Development Plan or other related plan or strategy.

8. Services Capacity — Maximum 50 points

Up to 50 points will be applied if the applicant and/or recipient can document it has the
capacity to provide other essential services to its residents benefiting from the project.
Depending upon the nature of the project, this may include in-house social programs,
health services, transportation, meals, personal services and other, and/or may include
community services that would serve beneficiaries, such as medical, public
transportation, youth and senior citizen services and programs, availability of Meals on
Wheels, and handicapped accessibility at public buildings.
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10.

11.

12,

13,

Infrastructure Capacity - Maximum 25 points

Lip to 25 points will be applied if the applicant can document all primary health and
safiety infrastructure serving, or to serve the proposed housing units, including water,
sewer, solid waste disposal and fire protection services, are of high guality, readily
available, and without problems or deficiencies.

Innowvation - Maximum 25 Points

Up to 25 points may be applied to projects that propose an innovative approach to
praviding affordable housing.

hanagement Capacity — Maximum 25 points

Up to 25 points will be applied if the applicant andfor recipient can show strong
management, marketing and administrative skills and experience, or provision of
counseling and technical assistance, as the project may require, that should assure project
SUCCESE,

Community Support - Maximum 25 Points

p to 25 points may be applied to projects that can demonstrate strong support for the
proposal. This, at a minimum, should include letters of support from public or private
individuals or entities, and may also include consideration of past community efforts and
successes in providing affordable housing, and the level of financial, technical assistance
or other community support or partnerships that are being provided for the project.

Percent of Minority Living in Project Area — Maximum 50 Points

a.  Communities with 100% minarity population S0 Points
b.  Communities with 50.1% to 99.9% minority population 40 Points
. Communities with 25% 1o 50% minority population 30 Points
d.  Communities with 5% to 24.9% minority population 20 Points
e, Communities with below 5% minority population 10 points

D. Emergency

Mo point system will be utilized for emergency requests; decisions regarding funding will be
based on the project need, commitment and appropriateness as well as availability of funds,

E. Economic Development

L.

Mo point system will be utilized for economic development (COLF) requests; however,
decisions will be based on the following:

i Financial strength and reasonablensss;
b.  Likelihood of success;

c.  Likelihood of repayability,
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d.  Meed and appropriateness for funds and terms;
e.  Management strength, expertise and past performance;
f. Marketing; and,

g.  Degree of likely benefit to the economy, WL/LI persons, andfor anticipated impact of
addressing national objectives as defined in the state program statement.

2. Mo point system will be utilized for economic development infrastruciure requests,
however, decisions will be based on the following:

a.  Degree to which the infrastructure fits into the community's overall economic
development strategy.
b, Meed and appropriateness for funds and terms.

c. Degree of likely benefit to the economy, WL/LI persons, andfor anticipated impact of
addressing national objectives as defined in the state program statement.

ACRONYMS

CDOBG  Community Development Block Grant: US Department of Housing and Urban
Development (HUD) funds distributed to Morth Dakota,

CDLF  Community Development Loan Fund: CDBG funds utilized for economic
development projects and activities.

DCs Drivision of Community Services: A division of the Marth Dakota Department of
Commerce,

ED Economic Development.

HQS Housing Guality Standards: Minimum physical conditions of residential homes as
required by HUD,

VLILL  Wery Low and Low Income: Relates to income status of households/persons as
determined by HUD.
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REGION VIII

ROOSEVELT-CUSTER
REGIONAL COUNCIL

40 1% Ave W Ste 301
Dickinson, ND 58601
Phone: 701-483-1241
rerc@ndsupernet.com
TTY: B00-366-6888
ND Relay Voice: 800-366-6889
Spanish: 800-435-8590

@ AL TERMATIVE FORMATS FOR DISABLED

il PERSOMS ARE AVAILABLE UPON REQUEST
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APPLICATION DEADLINES
Public Facilities, Planning and Housing
September 1, 2021 Pre-applications due at Roosevelt-Custer Regional Council,

September 23, 2021 Presentation to Roosevell-Custer Regional Council Review Commiltae
and pre-application scoring by Review Committes,

December 3, 2021 Final Applications due at Roosevelt-Custer Regional Council.
March 23, 2021 Final Application due to DCS,

DISTRIBUTION OF FUNDS
FUNDING AMOUNTS AND CATEGORIES

The estimated statewide allocation of the 2021 Community Development Block Grant

(CDBG) funds is found in the 2021 State Program Distribution Statement

W, communityservices, nd, govicommunitydevelopmentPrograms/ Community Development Bl
ockGrantCDBG/. Funds available to Region VI will be $213,297.00. Those funds will be
allacated under the following categories:

Economic Development (s2e page 7) 0% % 0
Public Facilities S50% % 106,648.50
Hausing S0% % 106,648.50
Emergency Public Facility 20 % 0

Total Funding  100% $ 213,297.00
ECONOMIC DEVELOPMENT

Economic development projects must meet the eligibility criteria as described in the 2021 State
Program Distribution Statermnent. Additionally, regional infarmation is included in this statement.

PUBLIC FACILITIES & HOUSING

Projects must meet the eligibility criteria as described in the 2021 State Program Distribution
Staternent,

Community Services: Community Development {nd.gov)

Regional information is attached to this program statement. The Roosevelt-Custer Regional
Council Executive Board elected to allocate the 2021 Regional CDBG funds to housing and
public facilities at 50% each. Any funds remaining in either category after scoring and
ranking can be transferred to the other
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PUBLIC FACILITIES CATEGORIES

Public Facilities categories include: Water and Sewer, fire protection, ambulances, community
centers, storm sewers, flood or drainage facilities, removal of architectural barriers and planning.

Maorth Dakota State Law reguires that “all public improvement projects with costs exceading
5200,000 that are funded under the CDBG Public Facilities program shall procure plans,
drawings and specifications for the work from a licensed architect or registered
professional engineer.” These architectiengineering plans must be included in the pre-
application to be eligible for 2020 funding.

It is strongly recommended applicants seek professional assistance (architectural or engineering
expertise) for construction projects under $200,000 when estimating project costs.

HOUSING CATEGORIES
Housing projects include;
1. Housing rehabilitation of existing low-income single-family and multi-family housing.

2. Mew housing construction is prohibited, However, CDBG funds can be used in support
of new housing construction such as property acquisition, site clearance in preparation
for housing and site improvements (install water lines, sewer lines and utility lines) on
publicly-owned properties or privately-owned properties, if an easement on the property
is obtained before carrying out the improvements. Also, the construction or
reconstruction of publicly owned streets, bridges and alleys is eligible as a public
facilities and improvements activity when it relates to new housing construction. 1f you
are considering a project in support of new housing, please contact the Regional Council
affice for additional information to determine project eligibility prior to engaging in any
activity {including property acguisition) in support of new housing construction. All
infrastructure projects in support of new housing construction exceeding $200,000
that are funded under the CDBG Housing program shall procure plans, drawings,
and specifications for the work fram a licensed architect or registered professional
enginesr.

3. All multi-family rehabilitation housing projects will need to submit with their
preapplication the Housing Quality Standards for each unit,

It is recommended ta have the housing units tested for lead-based paint prior to submitting the pre-
application.

EMERGENCY PUBLIC FACILITY

Emergency projects shall be determined as those having an immediate threat to the safety of the
residents of the area as defined by the reguest for assistance. The project will need to meet
eligibility requirements and have concurrence that the project constitutes an emergency from the
Morth Drakota Division of Community Services (DCS). No funding is set-aside for emergencies in
this program staterment. However, funding for an emergency public facility project may be
allocated at the time of the emergency from funding not currently allocated, returned funds, or
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funds transferred from other emphasis areas. Mo transfer of funds will be necessary if the funding
is from a public facility category. The public facility pre-application scoring and review process
will be waived for emergency applications. Emergency public facility decisions will be made by
the R-CRC Executive Board. In addition, emergency CDBG funds may also be accepted or applied
for from ather regional or state allocations and o set-asides, |

AMERICANS WITH DISABILITIES ACT (ADA)

It is a federal requirement that all cities and counties receiving funds through the COBG Program
mist provide a copy of their Section 504 Self-Evaluation and Transition Plan prior to project
closzout, All projects involving Remowval of Architectural Barriers (example: handicap accessible
bathrooms) must have a transition plan included with the application. In addition, this plan and a
completed thirteen (13) point checklist must be included in the pre-application for funding.
(Checklist found on pages 47-68 of the 504-self-evaluation guide. See website below.)

The Transition Plan Qutline can be found in Section [ of the Section 504/ADA Technical
Assistance Handbook, The Transition Plan identifies the following items:

1. Physical barriers in the building.

2. Changes that can be made without changing the structure of the building to make
program and services accessible.

3. Structural changes required to make the building handicapped accessible,

The Section 504/ADA Technical Assistance Handbook can be found at:
W communityservices. nd. gow/communitydevelopment/Resources/ ADASDASaIfEvaluationGuide

STATEMENT OF “CONFLICT OF INTEREST™ POLICIES

The Roosevelt-Custer Regional Council, its affiliates and components and all officers, directors,
delegates, council and committee members scrupulously shall avoid any conflict between their
own respective individual, professional or business interests and the interests of the Council, in any
and all actions taken by them on behalf of the Council in their respective capacities.

In the event that any officer, director, delegate, council, or committee member of the Regional
Council shall have any direct or indirect interest in, or relationship with, any individual or
organization which proposes to enter into any transaction with the Council, ineluding, but not
limited to, transactions imvolving:

1. The zale, purchase, lease or rental of any property or ather asse;
2. Employment ar rendition of services, personal or atherwise;

3. The award of any grant, contract or subcontract;
4, The investment or deposit of any funds of the Council,

Such person shall give notice of such interest or relationship and shall thereafter refrain from
discussing or voting (but not to include testimony in a public forum) on the particular transaction in
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which he has an interest, or otherwise attempting to exert any influence on the Council or its
components to affect a decision to participate or not participate in such transaction.

In addition, a recipient may not use CDBG funds to replace other funds for which they are
responsible for, such as paying off existing debt.

ADMINISTRATION COSTS

Project administration costs will generally be paid with local matching funds. If using COBG for
the project administration costs there are maximums please see the State PDS (p. 28).

Applicants are asked to provide the minimum matching funds to the project as follows:
1. Housing projects: 15% of the project not o exceed 515,000
2. Public Facilities:
a.  Equipment Purchases: 5% of the project.
b, All other Projects: 15% of the project.

Consult the Regional Council for guidance of the anticipated administration cost since some
prajects may require additional administrative actions to meet grant guidelines.

FUND TRANSFERS, RETURNED FUNDS AND RE-ALLOCATIONS

Uncommitted and unused funds in any category may be reallocated if the balance in one category
is needed for a project in the other category. The Executive Committee approval for the 2021
COBG funding allocation took place on February 11, 2021.

In thi event the funds allocated or transferred in any category exceed the applications on hand, the
Executive Committee may call for additional applications through a second funding cycle. The
implementation schedule for the second funding competition is to be included in the public natice.

Aivy funds returned during or after the end of the calendar year inwhich it was awarded. may be
reallocated by the Executive Committee of the R-CRC. Projects cannot be partially complated
using COBG funds. Projects need to be complete, if additional funds are necessary local andfor
other sources must be utilized. An Executive Committes decision will be based on timeliness and
perceived need and will be done through a motion and with the majority approval of the Executive
Committee members. The Executive Committes may commit these funds to in no particular order
(1) anmy open project, {2) army new eligible economic development project or (3) to the next ranked
public facility or housing project in the most recent funding competition. These actions may
require a transfer of funds between categories. Any transfer of funds from one category to another
miust follow the transfer of funds procedure as outlined above and in the State Action Plan.
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SUBMISSION OF APPLICATIONS
Completed pre-applications and full applications should be forwarded to:

ROCSEVELT-CUSTER REGIOMNAL COUNCIL
4001% Awve W Ste 301

DICKIMNSON, ND 53601

rerc@ndsupernet.com
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ECONOMIC DEVELOPMENT
COMMUNITY DEVELOPMENT LOAN FUND

IMPLEMENTATION SCHEDULE

Applications for funding from the State Community Development Loan Fund (CDLF) will be
accepled by the Roosevelt-Custer Regional Council at any time throughout the program year,

DISTRIBUTIOM OF FUNDS

Funding for the State COLF program is available from program income. Program income comes
from CDLF lpans that have been made previously and repaid. Economic development projects
being proposed to Roosevelt-Custer Regional Council's COLF program must meet the eligibility
criteria as described in the current State Action Plan.

Roosevelt-Custer Regional Council has made its allocation of COLF funds available for such
grants according to, and in compliance with the NORTH DAKOTA COMMUNITY
DEVELOPMENT BLOCK GRANT PROGRAM DISTRIBUTION STATEMENT.

Roasevelt-Custer Regional Council's Loan Review Committes, using prudent lending practices,
will review all projects, Final approval will be given by Roosevelt-Custer Regional Council®s
Executive Committee hased on the recommendation received from the Loan Review Committee.

APPLICATION PROCEDURES

Loan applicants will be reguired to submit a pre-application or meet in person with Roossavell-
Custer Regional Council for a preliminary determination of project eligibility.

If eligible, applicants will be invited to submit a full application, which will consist of the purpose
of request, a business plan, commitment of other project funds, financial projections, job creation
documentation and ather pertinent information as deemed necessary by Roosevelt-Custer Regional
Council. Rooseveli-Custer Regional Council will provide necessary forms and business plan
autlines for these applications. Applicants will be requested to assist Roossvelt-Custer Regional
Council in completing the formal application which shall consist of application cover sheet,
warious assurances and certifications, sponsorship, etc.

For purposes of clarification, applicant shall mean the business or person requesting assistance
and sponsor shall mean the city or county, which will ultimately become the applicant to the state
Division of Community Services.

APPLICATION REVIEW AND DECISION-MAKING PROCESS

Applicants must submit a pre-application or contact Roosevelt-Custer Regional Council so that a
preliminary determination of eligibility can be made. The 24 CFR part 570, Title I, the State
Action Plan, and the Roosevelt-Custer Regional Council®s program distribution statement to
determine eligibility.

If eligible, the applicant will obtain a resolution of sponsorship from the appropriate local
govermmental entity. Once sponsorship is obtained, the applicant will be directed to develop a full
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application, which shall be in a format described in the State’s Action Plan. Official application
packets will be provided by Roosevelt-Custer Regional Council,

Full applications will be reviewed by the Loan Review Committes. Economic development
projects will not be scored on a point system. The Loan Review Committes’s decision to
recommend funding will be based on the merits of the project as described in the applicant’s
business plan. The following will be the primary criteria used to determine the merits of a project;

L L

Financial strength of the principals and the business.
Likelihood of succass.

Meed and appropriateness for funds and terms.
hanagement strength, expertise, and past experience,
harketing strength.

Documented source of equity and collateral.
Proposed staffing plan (job creation).

Character of the borrower,

Other criteria;

a  Appropriate: COLF assistance is "approprizte™ o carry out the econamic
development project. The following elements will be assessed to make a determination
of appropriate:

1)
2)
3)
4)
3)

Reasonableness of proposed costs.

Commitment of other sources of funding.

Mo substitution of COLF funds for private sources of funds.
Proposed COLF financing terms.

Assessing level of public benefit,

b. Displacement: CDLF assistance must minimize business and job displacement.

¢, Outcomes: The economic development project consists of activities that do one or
more of the following:

1)
2)
3)
4)

5)

Create or retain jobs for very low to low income persons.
Prevents or eliminates slum and blight.
Creates or retains businesses owned by community residents.

Assists businesses that provide affordable goods and services needed by very low
to low income persons.

Provides technical assistance to promote any of the activities under iterms 1-5
above,
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d. Mational Objectives: CDLF assisted activities meets one of the national objectives
listed in the state Action Plan,
1)  Activities benefiting very low and low-income persons.
21 Activities which aid in prevention of slum and bight,

3)  Activities designed to meet a community development need having particular
urgency.

e. Financial Participation: Each project under review must demonstrate a working
relationship with another financizl source that has committed or is willing to commit
funding to the project equal to at least 50% of the total project cost.

The completed application along with the staff*s notations and proposed amount and terms will be
reviewed by Roosevelt-Custer Regional Council’s Loan Review Committee, This committes may
be made up of the following individuals: 2) Roosevelt-Custer Regional Council's chair or
designes, b) a representative of a retailfservice sector business, c) a representative of a financial
institution, d) a representative of a primary sector business, and &) a certified public accountant,

The Loan Review Committee will meet on an as-needed basis. Based on the Loan Review
Committee's recommendation, the Executive Committee's decision will represent the final
decision on the regional level,

Applicants will have an opportunity to personally present their project to the Loan Review
Committee.

The Loan Review Committes may:
1. Recommend approval of the project as proposed,
2. Recommend approval with maodifications or conditions.
3. Delay any decision for further information or the availability of funds.
4. Recommend denial of the application.

Applications for funding will be forwarded to the Division of Community Services for review as
compliance with state and federal requirements,

A notification of acceptance will be sent by the Division of Community Services followed by the
official award document. Expenditure of funds can begin only after the environmental review has
bean completed and the State issues a “release of funds™ letter.

APPLICATION FORMS AND FORMAT

The format for a business planfapplication shall be such that it meets and addresses the items
described in the State of North Dakota's Action Flan,

Forms meeting the state requirements for a business plan, will be available by contacting

Roosevelt-Custer Regional Council, 40 1% Awve W Ste 301 Dickinson, Narth Dakota or by calling
T01-483-1241.
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PUBLIC FACILITIES & HOUSING PROJECTS
IMPLEMENTATION SCHEDULE

The award of funds for Housing and Public Facilities projects is a two-step process. First, a pre-
application must be submitted to participate in the regional competition as outlined below. If the
pre-application is recommended for the region’s available funding, the successful applicant
completes the second step; preparation and submission of a full application for review by the North
Dakota Division of Community Services (DC3), The Roosevelt-Custer Regional Council will
assist successful applicants in preparing the necessary documentation for the full application. 1f the
applicant plans to bond for the match funds, evidence of bonding will be required by the DCS in
the full application.

Pre-applications are due by the close of business on Wednesday, September 1, 2021, One
copy with original signatures must be received on or before due date,

Project interviews will be held on Thursday, September 23, 2021 and all pre-applications will
be reviewed, scored and funding levels determined.

GRANT APPLICATION PROCEDURES

1. Applicants will be reguired to complets the pre-application form and provide the necessary
attachments, The pre-application is to be submitted to the Roosevelt-Custer Regional
Council according wo the dates given in this document.

2. Pre-applications will be reviewed by the R-CRC for eligibility, Applicants will be
contacted if further information is needed.

3. Pre-applications will be scored according to the appropriate score sheet and the methods
described in the following section entitled “Application Review Prooess,”

4. Applicants may contact the Roosevelt-Custer Regional Council for guidance in completing
their pre-application.

PRE-APPLICATION REVIEW PROCESS

Review Board. Pre-applications are scored by the Roosevelt-Custer Regional Couneil's
Community Development Block Grant Review Board. The Review Board is comprised of one
representative from each of the seven participating counties within Region %11, Thess
representatives are appointed by the Executive Committee of the Roosevelt-Custer Regional
Council and will serve in that capacity for the duration of the 2021 CDBG Program year,

To avoid a real or perceived conflict of interest, Review Board Members may not be members of
Doards, councils or commissions that are submitting or sponsoring applications. Review Board
Members may not submit a bid, participate in, or contract with a successtul applicant or
beneficiary in the procurement processes of successful projects. I there are no Roosevelt-Custer
Regional Council board members from a particular county without this conflict or unable to serve
on the board, a mayor without a conflict of interest from the county will be appointed by the
Exacutive Committes. If there are no mayors available to participate, a general appointment will
e made by the Roosevelt-Custer Regional Council Executive Committee, This appointes should
also be without direct conflict of interest and, if possible, reside in the county in question.
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Searing Process. The Review Board reserves the right to adjust awarded funds to ensure adequate
funds are available for project implementation. Funding levels will be determined by motion and
majority approval of Review Board members.

Public Facilities and Housing. Public Facility & Housing projects will be ranked and awarded
with available funds beginning with the highest-ranking project and distributed down the list until
all the COBG funds are committed. In the event of a tie, the Review Board will consider the
history of COBG funding to the applicants. I 2 successful applicant does not accept the funds,
withdraws their application, or more funds become available during the calendar year, the next
applicant in ranking order will be offered those funds (see also “Fund Transfers, Returned Funds,
and Reallocations).™

Project Interviews. Applicants will be given the apportunity to address the Review Board at the
project interviews on the date stated in the Implementation Schedule, Applicants should be
prepared to give a brief overview of their proposed project. Interviews are scheduled for
approximately 10 to 15 minutes per applicant.

If the applicant is acting as & sponsor for a beneficiary such as a fire district, representatives of the
beneficiary organization and/or the applicant (city or county) may attend. Applicants for public
facility improvements should be able to supply general infarmation on the current fees, rates, or
levies for the public facility in question.

Applicants for projects (other than special assessment projects) which are providing less than a
505 local match should be prepared to justify the lesser local contribution and show financial
documentation which supparts why the applicant is unable to finance an equal share of the project.

SCORING CRITERIA
Public facility pre-applications will be scored using the following criteria:

Percentage of local match
A Percentage of local match

Score two (2) points for each percentage of total project costs paid out of Local Funds or
Other Funds. Does not include COBG or administration funds requested to be paid by
CDBG funds. (Matching funds/Total project costs)

B. Ratio of COBG dollars reguested per low moderate income (LMI) persons to benefit

2250 and below 100 points
%251 - 500 80 points
5501 - 1,000 60 points
51,001 - 1,500 40 points
51,501 - 2,000 20 points
22,000 and over 0 points
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. Project Type

Water andior Sewer 100 points
Remaval of Architectural Barriers 100 points
Fire Protection or Ambulance B0 points
Community Centers B0 points
Install Storm Sewers, Flood or Drainage Facilities T0 points
All Other Eligible Projects 70 points

D.  Applicant’s prior receipt of COBG funds

Applicants that have not received CDBG Public Facilities
or Housing funding within the past five (5) years.
MNeed to indicate type of CDBG project and year, 25 points

E. Project Readiness

Applicant is to indicate the stage of progress
the proposed project is at:

Complete plans and proof of other funding committed 20 points
Complete plans and other funding located but not committed 10 points
Complete plans and other funding not located 5 points
Mo plans and no other funding located 0 points

F.  Percentage of Minority Living in the Project Area:

Indicate the racial/ethnic makeup of the sponsoring community
or county based on information found in American Fact Finder
at http:/ffactfinder? census.gov

Communities abowve 51% minority population 20 points
Communities with 25% to 50% minority population 15 points
Communities with 10% to 24% minority population 10 points
Communities below 10% minority population 0 points

After the project interviews, each member of the Review Board will score the proposed projects
based on perceived need for the project and the nead for CDBG funding. To do this, each member
of the Review Board will hawve 200 points to distribute amaong all the applications for perceived
need, Individual scores are then totaled for each project and added to their existing score. A
Review Board member may not give mare than 50 points to any one project application
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CDBG 2021 3CORE SHEET -
REGION VIl PUBLIC FACILITIES

Mame of Applicant
A, Percentage of Local funds % X 2 = Points
B. CDBG Cost per LMI persons =% cost/person = Points
C. Project Type = Points
D. Previous CDBG Awards = Points
E. Project readiness (ready to go to bid) = Points
F. Praject population serving a minarity = Points
G. Total Points A+B+C+D+E+F = P'D'lrltsl
H. Region VIl Review Board Points for Perceived Need (up to 50 points each) | = Foints

Total Seare | = Points

Public facility and housing project pre-applications will be accepted for projects which are
eligible activities as stated in Section 11 of the State Program Public Distribution Statement.
Hausing prajects must directly improve the existing housing stock in the project area and CDBG
funds can be used for direct benefit of very-low to low-income households. In addition, Region
W will provide emphasis to the targets below:

Design housing grant programs to emphasize (2) making single-family homes and low-income
apartments handicapped accessible where needed, (b) modemizing single-family homes owned
vy the elderly; and (c) rehabilitating rural single-family and multi-family housing.

Design all state administered housing programs ta require compliance with the State Building
Code and State Energy Code in the use of funds for new construction.
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2021 HOUSING REHABILITATION SCORE SHEET
APPLICANT TOTALS
L. Low-Moderate Income (LMI) Population:
Applicants wall receive two points for each percentage point of LM persons in
the project area,
2 points per unit
2, Percent of low-moderate income household pre-applications received to total
pre-applications received:
AS-100% 50 points
Gd-B4 % 25 points
S0-64% 10 points
25-49% 5 points
0-24% 0 points
3. Direct benefit households:
Cne point will be awarded for each household member who is: Points
(&) elderly Points
by a minority Points
(c) handicapped Points
(d) female head of household Points
() a child under the age of 18 years
4. Percentage of all local fundsftotal funds involved in project:
50.0+ 25 points
A0.0-49.5 20 points
30.0-39.9 15 points
20.0-299 10 poits
15.0-19.9 5 points
5. Housing units that have been pre-tested for lead base paint, Only appliss to
units built prior 1o 1978, 25 points
6. Enginearfarchitect estimatas:
Housing rehzbilitation estimates are submitied by a licensed enginesr or architect. 25 points
7. Previous Application:
Applicants who have not received COBG housing funding within the past five )
VEars, 10 points
8. Project Readiness
Indicate the stage of progress the proposed project is at:
Complete plans and proof of other funding committed 20 points
Complete plans and ather funding located but not committed 10 points
Complete plans and other funding not located 5 paints
Mo plans and no other funding located {1 points
9. Percentage of racial/ethnic Living in the Project Area:
Communities above 51% minority populsation 20 points
Communities with 25% to 50% minority population 15 points
Communities with 10% to 24% minority population 10 points
Communities below 10% minority population 0 points
10. Perceived Need:
Each COBG Review Boand member may award each applicant up to 50 points 50 points
baszed on perceived need of each applicant's project.
Total Points
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FROJECTS SUBMITTED IM SUPPORT OF NEW HOUSING WILL BE SCORED AS FOLLOWS

PROJECTS IN SUPPORT OF NEW HOUSING CONSTRUCTION
POINT SCORING 5YSTEM

POINTS

A PROJECT MEED: Proposal demaonstrates the need for the project and that it has been well
documentsd with the type of housing proposed, utilizing census, survey, market study or other
reliable statistical data, Also, mests both the current and long-term benefits in addressing existing
and futura neads. (up to 50 points)

B. MANAGEMENT: Applicant or recipient can show strong management, marketing and
administrative skills, technical assistance &s the project may require, that should assure project
success. (up to 25 points)

C. LEWERAGE OF FUMNDS: Projects using CDBG funds for:

250 or less of the total project costs will score 50 points
26-50% of the total project costs will receive 25 poinis
51-75% of the total project costs will receive 10 points
T5% ar more of the toal project costs will receive 0 points

D. APPROPRIATEMESS: The applicant can document the sustainability and wiability of the project,
as can be documented by the likelinood of repayment if loans are proposed, and through past
performance and credit rating, strength and credibility of pro forma financial statements and cash
flows, value of security, and financial strength and commitment of the principals or borrowers; or
whether debit service and loans are or are not involved, that policies proposed andfor financial
infarmation provided indicate the feasibility of the project and the ability to assure the housing can
b and will remain occupied, affordable and properly maintained, {up to 50 points)

E. INFRASTRUCTURE CAPACITY: Applicant has supporting documentation from cityicounty
officials stating they have adequate primary health and safety infrastructure to serve the proposad
housing units—water, sewer, solid waste disposal and fire protection services and are of high
quality, accessible, readily available, and without problems or deficiencies, (up to 25 paints)

F. OTHER SERVICE CAPACITY: The applicant andior recipient can document it has the capacity
1o provide other assential services o its regidents benefiting from the project. Depending upon tha
nature of the project, this may include in-house social programs, health services, transportation,
meals, personal services and other, andior may include community services that would serve
beneficiaries, such as medical, public transportation, youth and senior citizen services and
programs, availability of Meals on Wheels, and handicapped accessibility at public buildings.

{up to 25 points)

G, TIMELINESS: Applicant must demanstrate that other Financing needed 15 available and project
plans, specifications and cost estimates are complete. The applicant has verification that proper
zoning is or will be in place, all necessary licenses and permits, and an environmental study was
conducted to address ransportation issues, hazardous materials, flood zones and noise factors,
{up to 50 Points)

H., COMMUNITY SUPPORT: Applicant can demonstrate strong local support for the propasal. At a
minimum should include letters of support from public or private individuals or entities, and may
alzo inclede corsideration of past community efforts and successes in providing affordable
hausing. and the level of financial, technical assistance or other community support or partnerships
that are being provided faor the project. {up to 25 points)
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I. INCOME CATEGORY UNITS WILL SERVE

30% and Below HUD INCOME LIMITS (50 points)
31%-50% HUD INCOME LIMITS (25 points)
51%6-80% HUD INCOME LIMITS (10 points)

At least 51% of the units in & multi-family project must meet the program income criteria to be
eligible for funds. (i.e., & multi-family unit having LS units must have at least 8 of the units meet the
income reguirements.

J. Project Readiness
Indicate the stage of progress the proposed project is at:

Complete plans and proof of other funding committed 20 pairts
Complete plans and other funding located but not committed 10 poirts
Complete plans and other funding not located 5 points
Mo plans and no other funding located 0 points
K. Percentage of racialiethnic Living in the Project Area:
Communities above 51% minority population 20 points
Communities with 25% to 50% minority population 15 paoints
Communities with 10% to 24% minority population 10 painits
Communities below 10% minority population 0 points

SUB-TOTAL POINTS

REVIEW BOARD POINTS-perceived need (up to 50 points each)

TOTAL POINTS
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Acronym Listing

ADA Avmericans with Disabilities Act
CDBG Community Development Block Grant
COLF Community Development Loan Fund
CFR Congressional Federal Record
DCs Drivision of Community Services - A division of the MD Department of Commerce
LRC Loan Review Commitiee
R-CRC Roosevelt-Custer Regional Council
LI Low-Moderate Income
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2021 ESG Program Distribution Statement

NORTH

Dakota

Be Legendary.”

2021

EMERGENCY SOLUTIONS
GRANTS PROGRAM
DISTRIBUTION
STATEMENT

Prepared By

Division of Community Services
1600 East Century Avenue, Suite 2
PO Box 2057
Bismarck, ND 58502-2057
Phone: (701) 328-5300
Fax: (701) 328-5320
TTY: 800-366-6888
ND Relay Voice: 800-366-6889
ND Relay Spanish: 800-435-8590

@ ALTERNATIVE FORMATS FOR DISABLED
PERSONS ARE AVAILABLE UPON REQUEST
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PROGRAM OVERVIEW

This document provides a brief overview of the ESG Pragram and the process to apply for
funds from the FY 2021 ESG allocation. Applicants should review the ESG Interim Rule
found at 24 CFER Parts 91and 576 for complete program information. To the extent that
amything contained in this document does not meet the requirements of the final ESG Program
rule, to be published at a later date, such final rule or regulation will take precedence over this
document,

2021 FUNDING LEVELS

For FYy 2021, an appraximate amount of $480,269 in federal and state funding will be availzble,
up to GO% or $288,581 for street outreach and shelter operation activities, and 3192 388 for
homeless prevention, rapid re-housing activities or participation in the Homeless Management
Information System (HMIS). Requests for funds from the FY 2021 ESG allocation are limited at
550,000, Successful applicants may receive less ESG funds than requested based on the
Selection Criteria on page 10 and 11.

ELIGIBLE APPLICANTS

Applicants must be federally recognized non-profits or units of local government.
Governmental organizations such as public housing agencies and local housing finance agencies
are nat eligible applicants under the ESG Program.  Applicants must be in compliance with the
ESG Interim Rule (Final Rule when published), the State’s ESG written standards, and
applicable state and federal policies and procedures, including compliance with federal and
state non-discrimination laws,

By virtue of submitting an application, applicants agree to; adopt and consistently apply the
States written standards for the administration of the ESG program; and maintain standard
accounting practices including internal controls and fiscal accounting procedures; track agency
and program budgets by revenue sources and expenses; and have an available cash flow to
effectively operate their programs since ESG funding is provided on a reimbursement basis

Applicants with outstanding manitoring or audit findings issued by the Internal Revenue
Service, HUD, or DCS are not eligible ESG applicants and will not be ligible to receive an
allocation of ESG funding. Applicants are encouraged to contact DCS 10 ensure no unreselved
monitaring findings exist or to work to resolve any outstanding items.

Eligible applicants must be able to demonstrate prior experience serving individuals and
households at-risk of or experiencing homelessness. Also, applicants must have staff with
demonstrated expertise in case management skills.

Applicants will be required to utilize the HMIS and the State-wide Continuum of Care's
centralized or coordinated assessment system, Domestic violence service providers must

Annual Action Plan 337
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



establish and operate a comparable database that collects client level data over time and can
generate unduplicated aggregate reports based on the data.

Applicants must be active members of their local homeless coalition if applicable.
STATUTORY DEFINITIONS

Emergency Solutions Grant statutory definitions can be found at 24 CER Part 576.2
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PROGRAM COMPONENTS AND ELIGIBLE ACTIVITIES

Emergency Solutions Grants will be utilized to provide services o homeless and those at risk of
pecoming homeless in the following eligible activities, Applicants should refer to 24 CFR Fart
576,100 — 576,108 for further clarification on the following eligible activities:

«  Street Outreach),
«  Emergency Shelter;
«  Homelessness Prevention;
« Rapid Re-housing Assistance; and
« Homeless Management Information System,
1. Strest Qutreach (24 CFR Part 576.101) - Funds may be used for costs of providing
essential sarvices to reach out to unsheltered homeless; connect them with emergency
shelter, housing, or critical services; and provide urgent non-facility-based care o

unsheltered homeless who are unwilling or unable to access emergency shelter, housing or
an appropriate health facility. Eligible activities include the following:

Engagement Activities;

Case Management;

Emergency Health Services,
Emergency Mental Health Services;
Transportation; and

Services for Special Populations.

S A

2. Emergency Shelter Component (24 CFR Part 576.102) — Funds may be used for costs of
providing essential services to individuals and households in emergency shelters,
rencvating buildings to be used as emergency shelters, and operating emergency shelters.
Eligible zctivities include the following:

4. Essential Services — Essential services provided to individuals and households who
are in emergency shelters can include case management, child care, education services,
employment assistance and job training, outpatient health services, legal services, life
skills training, mental health services, substance abuse treatment services,
transpartation, and services for special populations.

b, Renowvation Activities — Eligible costs include labor, materials, tools and other costs
fior renovation (including major rehabilitation or conversion of a building into an
emergency shelter). The emergency shelter must be owned by a government entity or
private nonprofit organization.
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¢, Shelter Operations — Eligible costs are the costs of maintenance (including minor or
routing repairs), insurance, utilities, rent, food, furnishing/appliances, and supplies
necessary for the operation of the emergency shelter,

3. Homelessness Prevention Component (24 CER Part 576.103) - Funds may be used to
provide relocation and stabilization assistance and rental assistance to prevent an
individual or household from becoming homeless. Applicants can assist individuals and
households who meet the following qualifications under homelessness prevention:

a, Individuals or households who have an income below 30% of Area Median Income
(AMI) as determined by HUD, with adjustments for smaller and larger household
size. An individual or family's annual income must be compared to area income limits
posted on the ESG webpage found at:

Wi communityservices. nd.govicommunitydevelopment/Programs EmergencySolution
sGrantsESGS

b. Individuals or households who gualify as a homeless or at-risk of becoming homeless as
specified in 24 CFR Part 576.103 and 576.2. See Attachments & and B,

4, Rapid Re-Housing Assistance Component (24 CER Part 576.104) — ESG funds may
e used to provide relocation and stabilization assistance and rental assistance to help a
homeless individual or household mowve as quickly as possible into permanent housing and
achieve stability in that housing. Rapid Re-Housing Assistance may be provided to
individuals and households lacking a fixed, regular and adequate nighttime residence or
any individual ar family wha is fleeing or attempting to flee domestic violence, assault or
other life threatening conditions that relate to vialence.

Housing Relocation and Stabilization Services (24 CFR Part 104) — Homelessness
prevention and rapid re-housing are eligible ESG activities that focus on serving different
individuals or households, Homelessness prevention and rapid re-housing provide
assistance in accordance with the housing relocation and stabilization services requirements
in 24 CFR Part 576,105, the short-term and medium-term rental assistance reguirements in
24 CFR Part 576.106 and the written standards and procedures under 24 CFR Part
576.400, which states that ESG funds may be used for payment of the following under
both homelessness prevention and rapid re-housing companents:

«  Rental application fees.
«  Security deposits egual to no more than 2 month's rent.

=  Last month's rent. If necessary to abtain housing for a program participant, the last
month"s rent may be paid from ESG funds to the owner of that housing at the time the
owmer is paid the security deposit and the first month®s rent. This assistance must not
exceed one month's rent and must be included in calculating the program.

=« Standard utility deposits.

«  Utility payment - ESG funds may pay up to 24 months of utility payments per
program participant, per service, including up o & months of utility payments in
arrears per service, Total utility payment assistance to a program participant cannot
exceed 24 months during any 2 year period.
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Moving costs - truck rental or hiring a moving company. Assistance may also
include payment of temporary storage fees for up to 3 months. Payment of
tempaorary storage fees in armears i1s not eligible,

Service costs - Housing search and placement, housing stability case management,
mediation activities, legal services necessary (o resolve housing issues, and credit
repair/counseling senvices.

Short-Term and Medivm-Term Rental Assistance (24 CFR Part 576.108) - ESG
funds may provide a program participant with up to 24 months of rental assistance during
any 3 year period. Applicants may establish their own caps, conditions and time limits for
rental assistance as long as they do not exceed the following parameters:

Rental assistance.

»  Shaort-term — up to 2 months of rental assistance.

«  Medium-term - MORE than 3 months but not more than 24 months.
« Tenant-based or project-based.

Rental Arrear Payments = Payment of rental arrears consists of a one-time payment
for up to six months of rent in arrears, including any late fees on those arrears.

Rental assistance cannot be provided to a program participant whao is receiving
tenant-based or project-based rental assistance through other public sources or
receiving replacement housing payments under the Uniform Relocation Act

Rental assistance cannot be provided for a unit unless the rent for that unit does not
excead the Fair Market Rent established by HUD, as provided under 24 CER_Part B88;
and complies with HUD's standard of rent reasonableness, as established under

24 CFR 982 507.

Applicant must enter into a Rental Assistance Agreement with the landlord for each
unit receiving ESG rental assistance, Such agreement must meet the requirements

of 24 CFR 576.106().

Each program participant receiving ESG rental assistance must have a legally
binding written lease for the rental unit.

Use with other subsidies. Except for a one-time payment of rental arrears on the
tenant's portion of the rental payment, rental assistance cannot be provided to a
program participant who is receiving tenant-based rental assistance, or living in a
housing unit receiving project-based rental assistance or operating assistance,
through other public sources, Rental assistance may not be provided to a pragram
participant who has been provided with replacement housing payments under the
URA, during the period af time covered by the URA payments.
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Evaluation and decumentation of client eligibility for assistance is required to be
re-assessed at least every thireg months for program participants receiving
homelassness prevention assistance, and not less than once annuwally for program
participants receiving rapid re-housing assistance to ensure that they continue to
meet the eligibility criteria, review program and appropriateness standards, and to
re-evaluate the need for continued ESG assistance,

5 HMIS Component (24 CER 576.107) - ESG funds may be used to pay the costs of
participating in the Homeless Management Information System (HMIS). Costs include:
hardware, software licenses or equipment; obtaining technical support; staff time for
completing data entry and analysis; monitoring and reviewing data quality; HUD approved
training; reporting; and coordinzating and integrating the system. If zpplicant is a domestic
violence service provider it may use ESG funds to establish and operate a comparable
database that collects client level data over time and generates unduplicated aggregate
reports based on the data.

MATCHING FUNDS

Each Applicant must match its Emergency Solutions Grant amounts with an equal amount of
funds received from sources other than this program. Matching funds may be obtained from
any source, including any Federal source ather than the ESG Program, as well as state, local and
private sources, Howewver, the applicant must ensure the laws governing any funds to be used
as matching contributions do not prohibit those funds from being used to match ESG funds.
Applicants may request a waiver of their match. Other criteria for matching funds follow:

1. The matching funds must be provided AFTER the date that DCS signs the financial award.

2, Matching funds used to match a previous ESG grant may not be used to match a subsequent
ESG financial award.

3. Matching funds that have been or will be counted as satisfying a match requirement of
another Federal grant or award may not count as satisfying the match reguirement of this

program,

4, To count as match, cash distributions must be expended and noncash contributions
must be made within the term of the ESG financial award.

Eligible Types of Matching Contributions:  The matching reguiremesnt may be met by one
or both of the following:

1. Cash Contributions

2, Mon-Cash Contributions — The value of any real property, equipment, goods or services, as
well as the purchase value of any donated building.
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FROGRAM REQUIREMENTS

1. Applicants must coordinate and integrate, to the maximum extent practicable, ESG funded
activities with other programs targeted to homeless people. Services must be coordinated 1o
provide & strategic. community-wide system ta prevent and end homelessness for the
area. Examples of targeted homeless services are: CoC programs; PATH programs;
HUD-WASH; Programs for Runaway and Homeless Youth, Emergency Food and Shelter
Programs and Healthcare for the Homeless, ete,

2. System and Program Coordination with Mainstream Resources — The applicant must
coordinate and integrate, to the maximum extent practicable, ESG funded activities with
mainstream housing, health. social services, employment, education, and youth programs for
which individuals and households at risk of homelessness and homeless individuals and
households may be eligible.

3. Centralized or Coordinated Assessment System — Once the Continuum of Care has
developed a centralized assesament system or a coordinated assessment system in accordance
with requirements to be established by HUD, each ESG-funded program or project within the
Continuum of Care's area must use that assessment system. The recipient and subrecipient
must work with the Continuum of Care to ensure the screening, assessment and referral of
program participants are consistent with the written standards required by paragraph (g) of
this section, A victim service provider may choose not to use the Continuum of Care's
centralized or coondinated assessment system.

4, Written Standards and Procedures — Applicants shall adopt and consistently apply DCS's
written standards for providing ESG. See DCS Website.,

5. Participation in Homeless Management Information System (HMIS) - Applicants are
required to collect and enter data into the HMIS system for all individuals and households
served with ESG funds, Domestic violence service providers are exempt from participating
in the HMIS system, but must establish and operate a comparable database that collects client
level data owvertime and can generate unduplicated aggregate reports on the data.

6. Homeless participation -

& Unless the recipient is a State, the recipient must provide for the participation of not less
than one homeless individual or formerly homeless individual on the board of directors or
other equivalent policy-malking entity of the recipient, to the axtent that the entity
considers and makes policies and decisions regarding any facilities, services, or ather
assistance that receive funding under Emergency Solutions Grant {(ESG).

b, I the recipient is unable to meet requirement under paragraph (a), it must instead develop
and implement a plan to consult with homeless or formerly homeless individuals in
considering and making policies and decisions regarding any facilities, services, or ather
assistance that receive funding under Emergency Solutions Grant (ESG). The plan must
be included in the annual action plan required under 24 CFR 91.220.
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¢ Tothe maximum extent practicable, the recipient or subrecipient must involve homeless
individuals and families in constructing, renovating, maintaining, and operating facilities
assisted under ESG, in providing services assisted under ESG, and in providing services
fior occupants of facilities assisted under ESG. This involverment may include
employment or voluntesr services,

7. Faith-based activities

a. Organizations that are religious or faith-based are eligible, an the same basis as any other
organization, to receive ESG funds. Meither the Federal Government nor a State or local
government receiving funds under ESG shall discriminate against an organization on the
basis of the organization's religious character or affiliation.

b. Organizations that are directly funded under the ESG program may naot engage in
inherently religious activities, such as worship, religious instruction, or proselytization as
part of the programs or services funded under ESG. If an organization conducts these
activities, the activities must be offered separately, in time or location, from the programs
or services funded under ESG, and participation must be voluntary for program
participants.

¢ Any religious organization that receives ESG funds retaing its independence from
Federal, State, and local governments, and may continue to carmy out its mission,
including the definition, practice, and expression of its religious beliefs, provided that the
religious organization does not use direct ESG funds to support any inherently religious
activities, such as worship, religious instruction, or proselytization. Amang other things,
faith-based organizations may use space in their facilities to provide ESG-funded
services, without removing religious art, icons, scriptures, or other religious symbaols. In
addition, an ESG-funded religious organization retains its authority over its internal
governance, and the organization may retain religious terms in its organization's name,
select its board members on a religious basis, and include religious references in its
organization’s mission statements and other governing documents.

d. Anorganization that receives ESG funds shall not, in providing ESG assistance,
discriminate against a program participant or prospective program participant on the basis
of religion or religious belief.

e, ESG funds may not be used for the rehabilitation of structures to the extent that those
structures are used for inherently religious activities. ESG funds may be used for the
rehabilitation of structures only to the extent that those structures are used for conducting
eligible activities under the ESG program. Where a structure is used for both eligible and
inherently religious activities, ESG funds may not exceed the cost of those portions of the
rehahilitation that are attributable to eligible activities in accordance with the cost
accounting requirements applicable to ESG funds, Sanctuaries, chapels, or other rooms
that an ESG-funded religious congregation uses as its principal place of worship,
howewer, are ineligible for funded improvements under the program. Disposition of real
property after the term of the grant, or any change in use of the property during the term
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of the grant, is subject to government-wide regulations governing real property
disposition (see 24 CFR parts 84 and 85).

f. If the recipient or a subrecipient that 15 a local government voluntarily contributes its own
funds to supplement federally funded activities, the recipient or subrecipient has the
option to segregate the Federal funds or commingle them. However, if the funds are
commingled, this section applies to all of the comminglad funds,

8. Evaluation of Program Participants — Applicants must conduct an initial evaluation ta
determine eligibility of each individual or household's eligibility for ESG assistance and the
type of assistance necessary to regain stability in permanent housing. These evaluations
must be conducted in accordance with the centralized assessment system and DCS's written
standards.

9. Case Management - Each program participant receiving homelessness prevention or
rapid re-housing assistance must be required o meet regularly, not less than once per
month, with a case manager (except where prohibited by Victims Against Women Act
(WAWA) and the Family Violence Prevention and Services Act (FVPSA)) and develop an
individualized plan to assist the program participant to retain permanent housing after the
ESG assistance ends, taking into account all relevant considerations, such as the program
participant’s current or expected income and expenses; other public or private assistance for
which the program participant will be eligible and likely to receive; and the relative
affordability of available housing in the area. Consistent with 24 CER Part 576.401(g),
housing stability case management can last no maore than 30 days while the program
participant sesks permanent housing and no maore than 24 maonths once in permanent
housing.

10, Rent Reasonableness — Applicants must ensure that ESG funds used for rental
assistance do not exceed the actual rental cost, which must be in compliance with HUD's
standard of “rent reasonableness™ and not to exceed the Fair Market Rent, Rent
reasonableness means that the total rent charge, including utilities, for a unit must be
reasonable in relation to the rents being charged during the same time period for comparable
units in the private unassisted market and must not be in excess of rents being charged by
the owner during the same time period for comparable non-luxury unassisted units.

11. Program Accessibility — Applicants must operate each existing program or activity
receiving federal financial assistance so that the program or activity, when viewing in its
entirety is readily accessible for persons with disabilities.

12, Housing Standards for Emergency Shelters — Any building for which ESG funds are used
for conversion, rehabilitation or renowvation, must meet state or local government safety and
sanitation standards as applicable. Shelters must be also accessible in accordance with
Section 504 of the Rehabilitation Act and implementing regulations at 24 CER Part 8; Fair
Housing Act and implementing regulations at 24 CER Part 100 and Title 11 of the
Americans with Disabilities Act and 28 CER Part 35, where applicable.

13, Housing Standards for Permanent Housing — Applicants cannot use ESG funds to help
a program participant remain or move into housing that does not meet the minimum habit-

g
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ability standards. Applicants must certify that the unit has passed habitability standards
BEFORE any ESG funds may be released. (Habitability Standards |nspection Form)

In addition, both emergency shelters and permanent housing must meet additional housing
standards per 24 CFR Part 576.403, which includes the following:

Building must be structurally sound.

Except where a shelter is intended for day use only, the program participant must be
provided with an acceptable place to sleep and adequate space and security for
themselves and their belongings.

Each room or space must have a natural or mechanical means of ventilation.
Water supply must be free of contamination,

Individuals and households must have access to sanitary facilities that are in proper
operating condition.

hust hawve necessary heating/coaling facilities in proper operating condition.

Must have adequate natural or artificial illumination to permit normal indoor activities

and support health and safety and sufficient electrical sources o permit the safe use of
electrical appliances.

Food preparation areas must contain suitable space and equipment to store, prepare
and serve food in a safe and sanitary manner,

Housing must be maintained in 2 sanitary condition.

Working smoke detectors must be located near sleeping areas, located on each occupied
level of the unit, and thare must be a second means of exiting the building in the event of fire or
other emergency. Shelters must hawve & fire alarm systemn designed for hearing impaired
residents.

14, Lead-Based Paint Requirements - Lead-Based Paint Poisoning Prevention Act applies to
all shelters assisted under ESG program and all housing occupied by program participants.
All applicants are reguired to conduct a Lead-Based Paint inspection on all units receiving
assistance under the rapid re-housing AND homelessness prevention components if the unit
is built before 1978 and a child under age of six or a pregnant woman resides in the unit.

15, Confidentiality — All applicants must develop and implement procedures to ensure the
confidentiality of records pertaining to any individual or household provided with ESG
assistance,

16, Termination of Housing Assistance (576.402) — Applicants may terminate assistance (o
a program participant who violates program requirements. Applicants may also resume
assistance to a program participant whose assistance was previously terminated. In
terminating assistance to a program participant, applicants must provide a formal
process that recognizes the rights of individuals receiving assistance to due process of
law. This process, at & minimum, must:

10
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e.

Recognize individual rights;

Allow termination in only the most severe case;

Prowvide a written nofice to the program participant, with clear statement of reasons
for termination;

Provide & review of the decision, in which the program participant is given the
opportunity to present written or oral objections before a person other than the person
(or a subordinate of that person) who made or approved the termination decision; and

Provide 2 prompt written natice of the final decision to the program participant.

17, Recordkesping — All applicants must kKeep any records and make any reports (including
those pertaining to race, ethnicity, gender, and disability status data) that HUD may require
within the timeframe specified.

18. Sanctions - If DCS determines that an applicant is not complying with the requirements
of the ESG Plan or other applicable federal or state laws, DCS will take appropriate
actions, which may include:

d.

.

Issue a warning letter that further failure to comply with such requirements will
resull in a more serious sanction,

Drirect the applicant to cease incuming costs with grant funds;
Require that some or all of the grant amounts be repaid to DCS; or

Reduce (de-obligate) the level of funds the applicant would otherwise be entitled to
receive; or

Elect to make the applicant ineligible for future DCS funding.

Any ESG funds that become available to DCS as a result of a sanction or voluntary return
vy the applicant, will be made available (as soon as practicable) to other eligible applicants
for use within the ESG Program,

19. Conflicts of Interest = The availability of any type or amount of ESG assistance may not
ke conditioned on an individual*s or household®s acceptance or occupancy of emergency
shelter or housing owned by the applicant, or a parent or subsidiary of the applicant. Mo
applicant may, with respect to individuals or households occupying housing owned by the
applicant, or any parent or subsidiary of the applicant, carry out the initial evaluation
required under 24 CER Part 576.401 or administer homelessness prevention assistance
under 24 CFR Part 576.103.

11
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For procurement of goods and services, the applicant must comply with the codes
of conduct and conflict of interest requirements under 24 CFR Part 95.36 (for
governments) and 24 CFR Part 84.42 (for private nonprofit organizations).

20. Monitoring - DCS is respansible for monitoring all ESG activities to ensure program
requirements established by HUD and DCS are met. Monitoring will consist of site visits
to applicant™s place of business, review of all reimbursemeant requests, and review of
HMIS information. DCS will conduct site wisits at least once every two yvears. DCS will
also provide support and technical assistance, as needed,

Additional monitoring of applicants may be conducted by HUDs office of Community
Planning and Development; HUD s Office of Special Meads Assistance Program, or any
other applicable federal agency. These agencies will be monitering the ESG program
nationwide to determine compliance with federal program requirements

SELECTION CRITERIA

Applications which show a concerted effort to coordinate services with other agencies
and other funding sources to best serve the individuals and households will be given priority.
Total points allotted equal up to 100 points.

Due to the demand far the funds ESG will be awarded based upon the following:

1. Demonstrated the need for the funding. (30)

2. Plan for distribution of the funds in an effective, efficient and timely manner. (15)

3. Collaboration efforts with other targeted homeless services and mainstream resources. (20)

4, Active participation in and providing services consistent with the needs identified by the
Marth Dakota Continuum of Care, HMIS and Coordinated Assessment. (20)

5. The applicant's plan to invalve, to the maximum extent practicable, homeless individuals and
families in constructing, renovating, maintaining, and operating facilities assisted under the
grant, and in providing services for occupants of these facilities. Also included is how the
Housing First model is used within the agency. (15)

‘When making final selections, the DCS review committee may make a grant award for less
than the amount applied for ar for fewer than all of the activities identified in the application,
based on the demand for grant amounts, the extent to which the respective activities address the
needs of the individuals and households, and the reasonablensss of the costs proposed. The DCS
review committee reserves the right to award ESG funds to any applicant or deny ESG
funds for any applicant if it determines, in its sole discretion, the project is unacceptable based
on, but not limited to the following:

12
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1. Information regarding the fact that a particular market is saturated with emergency units
andfor services,

2. The applicant has not demonstrated capacity to administer the ESG Program, or

3. The applicant’s (including ary related party’s) insufficient prior administration of DCS
programs, including ESG, which may have resulted in manitoring findings.

GRANT ADMINISTRATION

Upon project selection, an award letter and financial agreement will be forwarded to each
applicant detailing a description of the activities funded, and award conditions. Execution of the
financial agreement is to be completed by a representative of the applicant and the DCS.

Grant funds will be considered obligated once the grant agreement has been signed by the
applicant. A grant agresment will be sent under separate cover detailing the applicant's
reguirements and responsibilities, including those required for the environmental review. The
applicant will be required to sign and return the grant agreement to DCS,

The grant agreement will indicate the activities and the corresponding approved funding amounts
by category. An zpproved Reguest for Amendment is needed from DCS to vary from the
funding amaounts and categories as specified in the executed grant agreement.

Grant agreements will be for a term not to exceed 12 months. Applicants must expend DCS
funds for eligible activities within the grant period.

METHOD OF PAYMENT

Payment of ESG funds will be completed as a reimbursement. Requests for payment must be
received by DCS at least quarterly, following the ESG Drawdown Schedule below or maore
frequently as needed. Requests must be submitted in a format approved by DCS, and must
include a detailed breakdown of expeanses incurred and ESG funds requested. Copies of all
expenses and documentation of payment must be submitted for verification purposes, Lack of
documentation or explanation may result in a delay in payment,

ESG Drawdown Schedule
Quarter Dates Percentage Drawn
1 July 1 - September 30 25%
2 October 1 - December 31 50%
3 January 1 - March 31 75l
4 April 1 - June 30 100%
13
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ATTACHMENT A

&rindridusl or Farmily wihos

(1] Has an annual inmome below 30X of median family
income for the araa; ANO

(i} Daes nol hawe sufficlent rasources or support
netwinrks immediatety avalable wgrevent them from
maving o an emengency shatber or another place
dafined i Categary 1 of the “homeiess” dafinition;
AMD

{iii) Meets ore of the following ronditions:

1A) Has maved because of eonomic ressons £ar
mare tirmes during the 60 days immedialely
preceding the application for assistarcs; D6

|B)15 livirg in the home of aratler becavse of

[C) Has been natifsed that their right to occupy their
current hausing or lving stuatian will be
terminated within 21 days after the date of

[0 Lives in a botel or matel and the castis not paid
for by charitable organizations or by Federal, State,
or local goeernment programs for low-ncome

{E) Lives in an 5RO or eFiciercy apartment unlf in
wiich thare reside mare than 2 persans or Fvesin @
larger hausing unit inwhich there reside mare than
ane and 8 haff parsans per rapm; 08

(F) 15 exiting a publicly fundad ingtitution ar system af

5] Dthersisn lives in housing that kas characteristics
assaciatad with instabilitg and an increased risk af
homslessness, a5 idensified in the recpient’'s

i ehild or yautn wha does mat gualify 2s homeless undsr

the homeless definition, but qualilies as kemebess undar

o pnaccompanied youth who does not gualify as
homeless under the homeless delinition, but qualifies as
homeless under section T25(2) of the Mdinney-Yento

w ﬁ eeongenic hardship; 08
= =
= Categary | Individuals and
=4 1 Farmilies
— m application far assistarce; O
s
r =
a0
| T
1oL E individuals; O
[= 4
[T~
E @
o oo
o=
=T
care; DH
appraved Con Plan
Urscceempariad
o 2! Children and
| Hauth another Faderal statuta
i Familias with
| agory
| cat 3 Children and
| Youth

Homseless Assstance Act, ard the parentish or guardian s}
or that child or youth IF living vith him or her,
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ATTACHMENT B

1) ndividual or family whe Eacks & fixed, ragular, and adequate

nlghttima reslicgence, meardng:
i} Ha& a primary nighttime residence that is a public or

private place not meant for Auman habitaticn;

liit & MingIn a publidy or privately aperatec sabar
desiprated o pravide temporary licg arrangerents
lincluging cor tbers, tramsitional hausing, and
hiztels ared motets pald far by chariable organizations o
by Federal, state and lacal govemment pragrams); o

fiiiy 15 exiting ar irstibation whese {sihe has resided for 90 days
or less argd whio resided In an emergency shelter ar place
not meant for hurman kaitation immadiately before
entering that instituticn

(2} Irdhvidual or Family whe will imeineritly lose cheir primary
nilgTttime residence, pravided ihat
{1l Residence will be lost within 14 days of tha date af
apalkation for bomeless asistanie;
(] Mo subseguent resicence has ke dentified; and
(il The individual or famidy lacks the resaurces of sgpart
metwarks neaded to chtzen ather permanent b sy

131 Unacesmpaniad youth under 25 years of ags, or Tamifes with
children and youth, who de nat atherwise gualify as homeless
under this definitan, bl whe:
liv dire defined g5 hameless onder the other listed federai
statutes;
Hawe rat hag & leass, awnership in1erast, or oooupanoy
agreement in permanert kausng during the 60 days priar
1o the homeless assistance application;
liii} Hawe saperienced persmtant instability as measurad by tao
fowes of mona dunng mthe preceding 60 deays; 30
livp Car be @pected to continwes nsuch status for an exended
pericd af tire dis 1o special needs ar barrizrs

Categary trerally |
1 Harnebess
1
k
%3]
I
w
o LLY Category Imminent Risk of
uD__ E 2 Homelessrass
a O
= I
wi 0|
=
o = Homeless urder
L Cat?nn- othar Faderal
E statubes
i
Categary Fleeir'a."
4 Amampting te
Flee DV

141 Ay incildiaal ar famiky wha:
il = Mesing, ar Is athamgtong to flee, dameastic vialence;
[} Has o gther rescgncs; and
fiii} Lacks the resources ar support retworss to abtain cther
permanert haising
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ESG/MNDHG MONITORING REPORT AND GUIDELINES
MNORTH DAKOTA DEPARTMENT OF COMMERCE

CIVISION OF COMMUNITY SERVICES
SFM BO4TD (0718)

General Information

Graree Contact Person

Title Address

City State ZIF Code

Grant Mumber(s) Grant Amaourt Monitoring Date

Grantee Performance, Program Management, and Fair Housing

1. Was the grant utilized as proposed in the grantee's application? (review program descrption & [¥es [INo
grant application)

2. Were there any amendments to the grant? If yes, for what? Oves Mo
3. Does the agency have a grievance procedure for clients? Oves [ Mo
4, [nes the agency have wiittan pasition descriptions for staff administering this program? Oves [Ono

5. [Does the grantee have a fully accessible (i.e., bamer-free) site available for persons w apply [Jves []No
for program benefits? I nat, what accommodations are made available?

6. |5 your agency currenily participating in the HMIS? Oves Mo

7. [For projects serving domestic violence victims, is there established written procedures
regarding confidentiality of chient records and the addressiocation ol any project serving O wes OMe
domestic vidence victims?

8. [oes the grantee have a written policy for the termination of clients?

If no written guidance is available, interview staff to determine how terminations are handled,
Dwascribe:

Oves Mo

9. Has the grantes posted all required natices relative to Equal Employment Opportunity and O ves [Ino
Fair Housing?

10. Does the grantee maintain and update a list of Fair Housing Resources? Owes Mo

11. Does the grantee wse the Fair Housing logo on all materials relating to their housing programs [Ives [Ino
distributed to the general pubiic?

12. Wha is the Fair Housing contact person?®

13. Has the program received any discrimination complains? Owes Ome
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SFM 60470 (0718)

Page 2 al &

Financial Management and Internal Accounting Contral Maonitaring
1. What is your liscal year?

O Janol-oec3l [ June0l-May 31 [ July 0l -June 30 [ Oct0l - Sept 30 [ Other

2. Are financial and related recornds maintaned per program regquirements after closeout of your [ ves [INo
grant? (CS 5 years)

3. Who is responsible for generating/maintaining financial statements & records?
[1 pirector [ Bookkeeper-Accountant [ Outside Accounting Firm [ CPA
[ other (employs a staff person who possesses a bachelar's degrae in account, or

poOssEsses eXpefience in accounting along with college account credits, or a bookkesper
whose work Is overseen by an accounting firm)

4. 15 supporting documentation malntalned for all financial rransactions? O ves QMo

5. How aften are financial reports prepared?

O monthny O quarterly O Annuaiy
&, How aften does the Board review financial statement and report?

1 monthiy O Quarterly 1 annually
7. Are receipts issued for all cash conrbutions received? O ves QMo
A, Are bank reconciliations performed maonthly? Oves Mo
9, Are there procedures for approving paymentsicash o vendors? Oves QMo

10, What is the specilied dollar amount reguired lor Board approval?

11. Who s responsible Tor writing checks and paying bilks?

12, I= more than one signature required for any check? O ves QMo

13, Does the Board authorize all bank accounts and check signers annually? Oves Oma

14 List Authorized Signatoey(ies), by Title (there may be bwo of more sigrers)

15 Are checks signed anly when accompanied by approved inoices? [ ves Mo

16. are the following insurance coverages currently in force?
[ Public Liability [ Proparty [ Warker's Compensation

17. For stalf salaries through ESGINDHG funds, are you able 1o document that they work . N
exclusively with homeless andior near homeless clients? Llves [INo

18. Does the orgamization maintain records of the hours worked lor each volumeer by type of job? Oves QMo
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SFN BO4TO (O718)
Page Jal &

For Shelter Facilities Only
1. If applicable, are the following boenses current? {provide documemnation)

[ Cenificate of Oocupancy [ Permit for Fire Marshall [ Food Preparation
[ Programmatic Licensure (e.g.. Substance Abuse, Day Care, elc.)

2. Does the agency have writlen confidentakly procedures which cover?

ki M
O Lockingisecurity of files ] Written authorization of release of information [ves [Ino
3. Do clients have a secure place to stare personal belongings and documents? Oves Mo
4, Is there at least one homeless persan or formerly homeless participating in the policy [ves [INo
decision-making process regarding projects recening funds?
5. Is the facility in compliance with all codes, general crdinances and laws zoning health [Jves [JNo
department compliance, ete.?
a. Are there any unresolved issuss? Oves Mo
6. |5 ihere regular pest confrol services? [ves [INo
If wes, how often?
7. Is there a regular garbage removal and adequate slorage (such as a dumpster with a lid)? Oves Mo

8. Are the housekeeping and mantenance plans adequate to assure that the facility is clean and O ves [Ino
in good repair?

. Are clean linens provided for each client with a procedure to sanitize all inens and sleeping O ves [INo
surfaces?
10, Is these a crib, bed or mat with clean linen for each person? Owves Mo
11 Are fire drills cenducted regularly, depending on the maximum length of stay?
How aften? Oves Owo
12. Arefire detection systems operating, and are they tested regularky?
Huow alten? Owves Mo
13, Are first aid equipment and supplies available at all times? Oves Mo
14. |s there adequate veniilation (.2, bath-one operable window ar fan; sleeping reoms-one [Jves [N
operable window designed to open)? BS o
15. Are food service areas adequate and sanitary? Owves Mo
16. Are interior and exteriar lighting adeguate? Oves Mo
17. Are entrances and exits clear of debns, ice and other hazards? Oves Mo
18. Do clients have sufficient shower/bath basins and toilets in propsr operating conditions? Oves OnNe
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SFN BO4T
[O7ME) Page 4 of &

Exit Interview

findings identified to date and any follow-up actions required of the grantee,

The monitorning is completed by an exit meeting with the appropriate staff or representative(s) to discuss the
preliminary resulis ol the monitoring visit and indicate that the grantee s 1o be formally informed of monitoring

Motes for Exit Interview
Estimated date for providing weitten monitoring report to grantee

[oes the grantee need addiional technical assistance o resolve these barrers?
Explain:

Hiow can DS be of maore assistance o the grantee?

What unanticipated problems or barriers have arisen throughout the implementation of the grant program?

Oves ONo

Genaral Comments:
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SFN BO4TO (O718)
Page ol &

Monitoring Documentation Checklist

Mame ol Agency Mare of Tenart Date

Eligibility Reguirements

YES | NO COMMENT

Proof of Identification

Al Risk of Homelessness Certification

Rel=ase of Information

Screening Assessment af HMIS Printout

Income Documentation (pay stubs, etec,)

Self-Centification

o|/o|jo/og|o o|gd
I Y

Homelass Cenification

Housing Requirements

YES | NO COMMENT

Werification of Income oo
Intake & Assassment | |
Progress Mates O O
Utility Shut OFf Matice (if applicable) O g
Documentation of Eviction (if applicable) O (O
Lease/Rental Agreement | |
Haousing Plan (for re-housing and prevention) O d
Rent Reasonableness (for re-howsing and 0Olo
prevention)

Habitability Standards Inspection Form OO
Lead-Based Paint Inspection Form | |
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SFN BO4TO (O718)
Page 8ol &

ESG/NDHG Forms
Client Eligibility Forms

ldentification Documentation

There must be identification documentation for all household members whether receiving case management
andfor financial assistance. Documentation must be a copy of one of the Tollowing:

& Drivers License e Social Secunty Card  » Medicald Card  » Birth Certficate » Passpon

Homeless Definition and Certification

The agency must complete the Homeless Definition and Certification indicating current living situation and
prowide the appropriate documentation as indicated on the form. Must be completed for each household.

Release of Information Form
A Release of Information form must be signed by each househaold member age 18 or older with a cogy in
file,

Intake and Assessment Form

The agency will conduct a comprehensive housing assessment with the household.

Income Documentation (pay stubs, ete.)

All sources of household income (for all adult members) must be verified and documented at intake and
every three maonths to determina program eligibility. To be eligible for assistance, gross household income
must be below 300 (ESG), 500 (NDHG) area median incomea (AMI) for the county in which the housahold is
residing.

Salf-Certification

Must be completed if required verifications/other documents cannot be provided and self-certification is the
anly way ta verify information to determine program aligibility.

Leasae/Rental Agresmeant
A lease is required for households receiving financial assistance such as rental assistance, security
deposits, rental arrearages and utility payments/deposits,

Housing Plan (case notes)
A Housing Plan must be completed for all individuals that receive a housing assessment and are determined
eligible for services,

Rent Reasonableness

Subrecipients must complete and file a Rent Reasonableness form for rental assistance above Fair Market
Rent (FMR).

Habitability Standards Inspection Form
Al units must meet Habitability Standards before financial assistance can be provided such as rental
assistance, security deposits, rental arrearages and utility paymentsideposits,

Lead-Based Paint Inspection
Lead-Based Paint Inspection is required for housing for properiies if built before 1978 and if a child age & or
younger or a pregnant woman will be residing in the unit.
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WIUTTEN STANDARDS FOR PROVISION OF ESG ASSISTANCE
I MORTH FAKOTA

1. Standard policies and procedurss for evaloating individvels” and families’ eligibilite for
Amsistance under BSGL (See 22 CFR Paris 91 and 576 of the Emergency Solutions Grant
Inlerin: Rulz)

Pep 24 CTFR 575400 B3G sub-recinients must conducl an inltial evaluaticn wo determing eash
individual oo family's sligibility for TS0 assisganee aad the amooml and ypes of assislance
the ndividual or family necds to regain stability in permanent housing,  These evaluations
iwist be condected in accosdencs with the certralized or coordinated assessment
raquirements sei lerlh ander £576.3000d) which 1 pending development by the NG
Comeimmm af Care (Cal,

E& sub-recipients musl re-evaloale the program participant’s eligibility ond the fvpes and
amounts of assistanes the participant necds; not lesa than once svery 5 months fer
participaste who gre resciving homelssansss prevention gxsistance, and not gss than onee
arhualls for participants who are ceceiving rapid re-housing assistance,

AL the sub-recipient’s diseretion, re-svaloations may be conductsd mors frequently than
required by 24 CFR 370400 and may also ke mcomorated inko the cass manageneal procsss
waich s ocour mot fess than manthly far homeicss pravention and rapid re-Bousing
participants — See 24 CER 376.400He) (). Regardless of which timatrame is used, re-
evelunlions, msust af aintmum, estaalish that:

v The prageam participan dees pot have an annual income that axecads 30 poreont of
median family incaree Lor de arew, o detecnined by ITUD; and (ke progeam paricipant
lacks sulfoienl resvunces wnd supporl nelworks recessary L cetan bousing without ESG
assisance. To ceterming iF am individual or femily is inoome sligible, the sub-recipiznt
sl swamine ancindivighegl or family’s annmal ingome 1 ensers that it does not excesd
the most current area jpeome finils posted an e Division of Covmunity Sarvics’s
wabpage Foumd at:

W cornmuon ivsersices nd geedeo o itvdevelo et P aopmamns TmergeneeSolalion

abivenlsagr

Mote: Annual income mustl be below 30704 ot the liee ol the nibal evaluation.

¢ When the program pantisipant’s income or cther civcumstances change {o.g., changes in
acuschel:l composition) that aMects the progmam panbdeipant = nesd lor assistance ondsr
E&G, the sub-recipicnt muat ec-cveloate the program parsizipants cligibility anc the
amount anc types of asalsience Lhe program parligipant nescs.
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Sub-recipients must wasis eack program paicisant, os heeded. ta obtain aparaprinie
slipportive services, inelading assistence in chiain’ey permanenl heusing, medical health
teeatiment, mental health freatment, counseling, supervision, 1nd other services ssseatial for
aghizving independent living: beosicg stabilitye cese managenent; and other Faderal, Suae.
logal, o rivite assistance aveilable woassist the prograes perlicipant in obtzining Eousing
stability including;,.

+  Ddedicaid
*  Bupplomertal bauteition Assistangs Propram
o Women, Tnfanes and Children (WIS

¢ Tederal-Stee Unempleyment Insuranes Program

iel Securily Dizability [nsveanse (5500)
& Rupplemental Securiny meoine (551
#  Child and Adult Care Fooc Program, ard

o {¥her mainstream resources such as housing, health, svelal services, emalovimant,
education services and vouth programs thar an individuel o Ternily inay be eligible m
Teiv e

2. Stardacds fo- targeting and providing esseotial services celated 1o steeet cutreach,

CAG fnds may be usad for costs of providing essantial ssrviess neceszary 1o ceech out m
wrsheltored homeless people; connect them with emergency shobter, housing, or eriticel
services, and provice urgent, non-facility-hased cars 1o onsheltered homeless people whe are
wwilling o ynoble 0 aecess energeney shelier, heusing, or an sppropricte healty facility.
Fur the purposss of this secion, the tevm VU unshalered homeless people’’ means individuals
and Taenilies whir qualify 2y himelsss under pacagraph (1760 of the hameless™ definilion

nncor 24 CER Pat 376.2,

As outlined in 24 CFR Parl 576,001, sssential secvices consis: oft

a} Engagamens;
X €ase management;

eb Frcrgency kealth services — anly when othey sppropriste health servives are inaccessible
or uhavailable within the azen;

d] Emergency memtal heal*h services  cnly when other appropriats mantal health services
are nacesssible or unaveilable within the waea;

£y Transportation; and

f)  Serviees for special pooularion:.

[
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ESG Sub-recipients most determine ar individual®s or family's volnerability and
utwillingriess or inabilly 1o agoess amergeney shelter, hoasing, o un appropriste kealtl
Muwzlivy, prioe Lo providing essential services under this component g ensure tha TRC fund:
ave Used o gsa’st those with the greetest nesd for slresl vuieach assistance,

J. Polivies and procedurss for mlinission, diversion, eeferral, and discharge by emergency
shellers.

A, Emerzeney Shelter Detingtion 22 CF& Parl 576,28

Ay fagility, fz primasy porpose of which is to provide o iemporaey shelise for e omalzss in
pemeral or fer specific populatons of the haroelzes and which doss not require cecupanis e 5gn
leases or occupency agreemeenls, Lhis deliniien exsludes mansitions houzing. Hovesvsr, anojerts
thel were [uaded ws an emerzerey sieler Chieller operarinas’ nder the FY 2000 Zmergsncy
Ehaltar Crants propram mey cortinue oo 2 Sunded uncer (Re eopergensy skolor epmpanent ander
the Brrorgency Solutinns Crents program, reeard less of wiather the araject messs the revised
cleFiniticn.

a0 Admisslon, Diversian, Referrsl and Dizohoerme

Consistent with Seeron {17 a0 s doeument, TR0 sub-recipicns mmst condusl en initial
evaluetion ofall individuals or thonilies to dessrming iThey shawld be admitted t2 an
ermergeney sheller, diverted e a peoevider ol cabice BSG fundec snmpoments (2.a, rapid ve-
lousing o harmeloss proventinn asdlstance) md!or refeered for other mainsteam
CeEDACTEE.

F&G sub-recipients must deterrning that indivicuals and families meel eriteria (1) (2),
i3y, ar (1) of the Hameless Definilion ¢anachment B and rate the individual or faemily’s
vilretabilioy (o ensure that only thoss individuals or familtes that have the greatest need
[or emerpency sheler psaistance recelve ESG funded assistance.

ESG sub-recipients must alsn reassess emerpency shalter pamizipants, an an anguing
biasis, t0 detcrming the carlizet possible tma that tey can by disclargsd (o permanant
housing.

e Safery snd Shelter Maods of Speeial Poacbativns

ESG Tunds may be used b provide seevices G bemeless vouth, vietim servizes; amld
sorvices for peaple livieg wich HIW A TS, S0 fong ax the cosls of providing these
services abe eligillz voder the regulations for the emergency sheller cumponent toend ar
24 CFR Purl 576103

Consigtent with ESG recandkesping and reporting requirements fowad at 24 CFR Part
376504, FEG sub-reciptents musl develep and apply written policics 0 ensuce ke satety
of propram participants fhrouih the Tllmwing aotiens:

o

Annual Action Plan 360
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



+ Al rccerds containing persnmally identifving infornation (as defined in TICD e
standurds for paticipation., dam eollzstion, and meoceting ta A lecal HMIS) of any
individua or ferdly whe applies farandiov eoeives TS0 wseistazce will be kep
secure ang confidenial;

o The sddress o location of any damestic violence, dulinp violence, scxual assault, or
stalking shelizr project sssisted wader the B%C will not he mads public, coeop with
wirjtten ausherization of the persun responsible for e cpevation al the shelter; and

»  The address or lacation of any havsing of « progrom paricipans incleding youlk,
incyicuale Tiving witk FIV:AIDE, victimz of domesiic violence. dating violere,
sexual assault, and stalking; end individuzls and Families wha huve the pighest
basriers to housing will nat be made public, except ag prosided under » preexisting
privecy policy of the sib-recipient and consistenl with state and locel Taws reparding
privacy and chligations of confidentinlits,

In addition, T30 sub-recipiznts must achers L the following ESG sheller and housing
srandardz found at 24 CFR Pat 576,403 o ensure el shellar and hapsing lacilities arc
safe, sanitary, and adequalely maimzicad

v Lead-Based Paint Requirements. The Lead-Hased Painl Toisoning Prevention Act
applies lo vl shelters assisred under RSO program and all heusing oeeupicd by
progracy puclvipoats, All ESC sub-reciplents ere caquired to sanduct a Lead-Bassd
Faint inspection on all voils revstving assisines under the rapic 12-housing AND
Tornelessness preventiom components i the unls was buill hefore 1978 and & chld
wacler ape o six o g pregaant woman rasides n the unit,

a  Srruerure and Materials. The shelier building should be stucturally sound to protec
resicente [ecam the elemznis s no puese any theest to health and satery ot'the
residenls,

» Access. The saeller musi be accessilzla, and there shocld be a socard means ol exiting
the faciity in the case of emerpency oo b,

v Hpuvce and Seeurity. Each resident should have sdequate space end secrity tor
thesnselves ued their belongings, Fagh residenl must have an aceeptanle alace 0
sleca,

o Tnterior Air Quality. Fach roam or space within the shelrerfacility must have o
natural or mechanical means e ventilation. The interiar 2ir should be frec of

pollutants al & level that might threaten or harm Uie health of residents.

«  Water Supply, The shelier's waler supply shouid be fiee of conlamigation,
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«  Hanitary Facilities. Tach resident skould bave access to saniary taeilities thut vre in
preper cperating sendizsion. These Pacilities should be able 1o be vsed in privacy, end
be adzquare tor personal cleanliness and the disposal o humarn wasgtz,

+  Thermal Environment. The sheltecfecility must have any neccssary heatingieoohng
tacilitics in proper operating condition.

+  Tlaminatien and Flectricity. The shellesTacility should have adeguats natural or
artifieiz] Jluminatian to permit norme! indeor activilies and support health and safery.
‘There shoulid be sufficien: clectrical sounces te permit the sufe use of slecrrical
uppliances in the thelter,

e Frod Preparation. Tood prepacerion aesas, itany, should contain suiekle spece cad
cquipmcnt o suore, propars and serve food inoa sefe and sanitary manner.

+  Sunitary Condiflons. The shelrer should ke maintained in g sanilury vondition.

v Fire Safety-Slecping Areas. Thers should be at least ong werking smoke detector
cach accupicd unit of the sheler feilivy. Tn additian, smoke dowetors should be
located near siceping arcas where pessible, The fire alarm svterm shonld be designed
for 5 hearing-impaired residert,

«  Fire Safery-Common Areas. All public erees of the shalter must beve at least one
wazlking smokc detector,

4. Policies and procsdures for assessing, priovitizing, and reassessing individoals’ and familics’
needs for essential servicss refaled (0 emeraency shelmr,

ES03 tonds may be uzed to provide essential services b indbviduals and faailies who are in
an emerpency sheler. Eesential sarvices for particioants of emerpency shelier assistance can
inglude gase management, child care, edusation services, sotplovmnent assistance and job
training, aUtpatient health serviees, logal services, lifke <kills Iraining, mental health services,
subsignce shuse treatment seevices, banspoctation, and serviees for speeial pupulalicns,

ESG subwrecipionts are reapansible tr assess an individual or funily’s initial need for
sreecganey shelter and must re-z 53688 thedr need on an empodny; basis @ ensace that only these
indi vidual or femilies with the preatest need receive ESC fundec smergency shelter
msaiabare.

Ugien eompletion and implementation of the Colls eeniralized or courdinared sesessmoent
swstenn, TG necinients shail he raguited to use that system to acla daterming an individual ar
familics noed for emerpency shelter or cther ESG funded assistanee,

(X}
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L

Pelicies and seocedures for coordinarion among emergency sheller providers, sssantial
scrvice providers, homelessaess prevention aad rapld re-housing sssistance providesz, oCer
homcless assistanes providers, and mainstreemn service and housing providers,

Coordination o assist the homelzes and orevent homelessness will come fram the leadershin
al the sleewide Contiaunm of Care. Active engagement and membership in the starewidz
Col: or loeal hemeless coalition is strongly ensooraged. The CoC will funther engeps and
coardIngte resaunses smongst ocher entilies b improve cuzcend peegrams and funding,

G, Policies and procedures Tor defermining ool priositiziag which cligible familiss and
indiwriduals will receive homelessness provenion sssislance and which elizibte familics and
inlividuals will receive topid reshicusing assistanse.

The kay 1o e suceess of ary program s g seresning and assessmenr process, which
theroughly explores & Banily™s ar individual’s siteation end pinpoiate thel veigues housing
and service needs, Dased vpen the assessment, familics and individuals should be seferred 0
the kinds of housing and secvices post appropriare 8 their situations and need.

Onee U place, & centralized or coordinated assessnient system will help te betier mateh
mdividucls and families with the most approprizte assislance. Under bomzlessnsss
prevgntion assistance, [unds are ovailable to persans below W of Area Medien lnecime
CAMLL and sre acmeless o atrisk of becoming homeless,

ESC fnds cun e used 12 prevent an individual or family from hecoming homeless andior
regain stabidey in surent housing vr other permanent hausing. Rapic re-housing funding wi'l
Be available to those who are literally homeless o ullimalely move inte pesrasenl housing
and achieve housing stalilioy,

7. Standurds Rer cetecmining Ce share of vent and arilivics srsis thal each progmac participant
muat pay, if any, while recsiving humelessoess preventian or mpid re-housing assistanee,

Stancdards for beth homelessness provension ad rapid se-honsing for derermining the share
ol rent and witities costs that cach program participant must pay. i ony. sill bz based an ths
Tallmwing:

v Renwl assistence cannol be provided fora vnie wiless the rent ler thal anit is wtoc below
the Feir Warke: Benl it estaslished by TIUD. A complete Usting of Fair Markel Rents
for Mowth Dakora counsies can be forad o
Dialpeweww corsnunilviesy iees e, oy fapioadds TU201 S fmes.pd

*  Therere charged for a unit must be ressamahle in selation o ents cueently being charped
far comparable vnits in the privats unassisted marked and must not be in cxeess of rents
surrently being cherged by the cwner for comparable unassisted units. See 24 CTR
5743240,

«  The vencal anit eeuse exeet mininum habitabilicy standardy frnd w22 OT R 376,403,
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»  There must be o recle] assislance presreent and [eass Beiwecn property manager and
tenant az wel! as the ownoer of progerty and TS0 sub-reciplent.

*  Moorental assistance may e rade to an ingividual ov Samily that Tz reeeiving renlel
azgistance from arnther public sourcs for (e sams time perioc,

e [ental assistance may aet b provided 1o a participant who is currenily receiving
replacement housing payvments under Uinifarrs Belogation Assisance.

Per 24 CFR 376,106 4], BSO sub-recipients moy make reetnl assistanes payments only e an
o nes with whom the sub-recipicet has eneersd inte a rental sssixlenee apreement. The rantyl
ussisiancs agreement must set forth the taems snder which rental essisianes will De provided,
ineluding the reqeirements that apply unider this section. The rents: assistanes awmeement
st pravide dhat, deving the tesm of the agreemenl, the owner st give fie sub-recipient a
copy ol any nolics to the progean paricipant 1o waeste the hausing unil, or iy contpleing
used under siabe or lecal baw o commense eneviction action against the progam paricipane.

8. Siandacds for cetermining how lang = particular program maclicipunl will be provided with
rental sssislence and whether and how the ameant of thar asaistanee will be adjusted over
tre.

Subdeer to the general eordirioms under 24 CER 576,103 and 24 CFR Pat 375,104 T30
sub-reviplonls may provide a program partizipant with up to 24 months of rental assistance
during peey 2-year peeiod. This assistance may be shart-rerm rental assistance, mediam-tenn
rzntal assistarce, paymenl ol renle] soreacs. or ey sembinacion of tiis assistance.

Short-term remial assistance s assistanes far up to 3 months of reol. Madium-tzrm renral
Bislslance % assisance for mote than 3 moenths sut ot more than 24 months of rent, Pasmene
of renzal zrrcars may congist of 2 one-lme auyment for up to & moneas of rent in areans
including any lame fooe on those grresrs.

The maximam amoenl of cental essistance pravided and, an individual or Gamily’s lewel of
responsibility for rent payments, over ime, shall ke detemined by the ESG sub-reeipienl and
shall be veflective of the individhal or family™s need Tor rental asslslence and e lavel of
Fnunvial resoumes availabls to the ESG sub-recipiant.

0, &tandsards for determining the tepe, amouml, e duzaiion el koosiog stabilization andeor
relocation serviess o provide a program partictpant, inchuding the Emits, U any, on e
himelessness prevention o rapid se-howsing essisiatce thel gach program pariicipanl may
receive, such as the maximum amount of assistance, meximum number of inaozs the
pripram pacticipants receives sssislurwe; or the mosison nwnber of times the peegran
partizipants may reecive assistarce.
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Subeet 1o the general conditions under 24 CFR 576,103 end 24 CFR art 376,104, sub-
recimienrs mav wse ESG funds to pay housing cwmers, utiliny companizss, and ather thied

purlies for soewe er all ol the Ballowing coets, &8 allowed under 24 CFR 876, 165

o

«  Henmal app ication 5255

*  Sgouriry deposits

& Laatmonth’s eent

«  Litility deposive

o Lrility payments

v Moving cosis, und

« Some limiled services cosls

onsisent with 2 CFR 3761408 (), TSG suh-recipients shiadl detenmins the type, mesimom
arnount acd daeaticn of housing sraailizetion andfor relocation services tor Individuals and

Frnilies whir are in need of homeless prevention or vapid re-heusing ssaistenes through te
initial evaluation, re-ovahmsion and ongoing crse man:geinzng procciscs,

Consistent wilh 24 CTR 3746, 1080d1, fimacial assistanes for hovsing stabilization andfor
relocation services cannot he provided Lo a prozeam pacticipant wha is recsiving Lhe same
tepe of aszistancs through other public sources ar to o peegram partieipant who has beer
provided with replacement housing pavmens under the Uniform Refocarion Act (LTRA)
during the period of time eoversd 'ay the LEA payments.

0

=

Huonmeless participation:

3, LUnlzss the recipient is 3 Starg, tae recipient roust provide Doz ke pagtisipation of nol less
than one horoeless individen! or loemerly homeless Individual on the boend of dircetars ar
nency couivalent noliey-making entily of the recipieny, w the axtent that the entity
cotsiders and makes palicies and decizions regarding any Tacililies, services, or other
assistance that recelve Tunding under Emevganey Sclutions Cranl {T30G)

by Ifthe recipient is anable tr neet requinesnent under parageaph (&), it st instead develop
anel impleineet & plan to consult with bomelzss or formerly kumeless individuals in
considering and maling policies aod decisions vogarding any faciiities. services, of otker
azsistancs that roccive funding under Emergency Solutions Geant (ESG), The plan et
be included in the sanual action plan cequired under 24 CTR 912240

. To the maxiricm sxtent practicable. the recipiont o subreeipieni mus? involes hameless
individuals and familics in constructing, renoveting, mainaining, cnd opeeatiag facilities
avzisted under ESG, in prisviding senvices sssisted ander ESG, and in providine services
Fonir peupants of Tacililies wsisted wnder TS This involvement may inelucde
emplovment er voluniesr services.
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11. Faith-lases sorivies:

a. Oroanizations tha ave religious o7 faith-based are 2ligible, on the same basis as woy ather
organization, Lo raceive EXG funds, Moither the Federsl Cuvecnment nor & Stale ar local
povemmen: reeeiving [unds ander BSG shall discriminae apninst an organization o e
baziz of the ceganization's relimiaus character or atfilistion,

b, Organizations thai wre dicectly funded uncer the BES0 progrun may net ongage in
infersntly relimious aelivides, such a3 wozship, religions instrucion, ar prazelytizazion as
part o lhe pregracs or sesvioes fimdad wnder RSG. T e oeganization cordues these
autivitizs, the aciivities musl be oltered separarcly, in tme o locativa, feom the programs
ot gervices fundad wnder FSG, and participation mmust be velantas Tor progra
QAT panly.

o, Aay lelipioue ormamizatton thal reeeives TSG funce tomins its indenendaace fram
Federnl, State. and locad grovenments, and iy sontinue g carry cul 118 mission,
inglading G definition, araetion. and expression of ds wligioss belels, provided that zhe
relipious ereantzation does nat use dreel TS funds (o suppar aey inbwerenlly religious
activitics, such as worship, seligious instruetion, o prosedytization. Amang ether things,
wthebased organirafisms may use space in theke fhclities t pravide ESG- funded
services, without renovivg religions art, icoms, seriptures, or other rsligious syeabols,
adciriom, un 8Ci-funded religious organization wciains i antherity over its intermal
e manee, and the crganization may retain e ligicus termy in it ompanization's nEme,
seleet ils brard membors on g retigious basic. ané Iclade religious references in it
organiFation's mission stalsmants and other governing decuments,

dooAn aszanization that veecives BS0G funds shall aed, i providing TG assistane,
Jdiseriminate against 3 program perticipant or pruspective program parlicipant on e l2azis
at religion wr religions belief.

@, ESG funds way nol be used Tor the relabiliation of stroctures o the ctont that thase
strneures are nsed for inherently cefiploous aclivities. Balaioas TR0 fueds imay be used
fer The mebhititalion of structurzs only to the exlent e ose struenares are csed [or
conducting eligihle aclivities undse the ESC program, Where & st is used for Jelh
eligille and jnhavenily religions astivivies, T80 funds may nae exeeed ths cost of thase
portions ol the relukiltation <hat are atteibutable o eligihle activitics in aceopdance with
the 2ast aconnndng requitements applicable to ESG fancs, Sancluaries, chapels, o olher
rouns Gt an ESO-tended redismtoos corgrepalion nses as its pranepal plece ol wamship,
evwaver, v ineliuible Tor funded Loprovemnents under the progear, Disposition of rezl
proparty after the werma of the granl, or any changs innse of the property Juring the teom
al the zrant, is subject 80 gove: angnt-wide repuliiiens poverning ceal proporty
divposidion (vee2d CFR pares 84 and 853
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2021 Home Program Distribution Statement

| Morth Dakota
tiatYl=
"1 Program
2021 HOME PROGRAM DISTRIBUTION STATEMENT

The Department of Housing and Urban Development (HUD) has designated the State of North
Dakota as a Participating Jurisdiction (PJ) and as such it may apply for and distribute HOME
funds. The agency responsible for administration of the Morth Dakota HOME Program is the
Department of Commerce, Division of Community Services ( Agency).

This is a description of how the state plans to distribute FY 2021 HOME funds and administer its
program. The plan demonstrates consistency with the goals identified in the state's Consolidated
Plan (CP). Accordingly, the state will use its HOME funds for the following activitics o help
meet the identified housing needs:

Rehabilitation of Owner-occupied and Rental Property

Acquisition, New Construction, Site Improvements, or Demaolition Linked to a Project
Homebuyer Assistance

Administrative Costs

TIMELY PRODUCTION AND OCCUPANCY OF ASSISTED HOUSING

The 2013 Final Rule revised a number of commitment and completion deadlines and imposed
new occupancy deadlines:

«  HOME projects must be completed within 4 (four) vears of commitment, Any project
that 15 not completed ina timely manner will be terminated and PJs will be required to
repay HOME funds drawn. [§92.2057e)(2)]

»  HOME-assisted rental units must be occupied by income-eligible households within
18 months of project completion. [ not, PJs must repay HOME funds Tor the vacant
units. (Mote: for units that remain vacant for six months following completion, the PJ must
identify and develop an enhanced marketing plan and report this information to HULY),
92,2521

« A homebuyer unit must have a ratified sales contract within nine months of
construction completion. The PJ and Subrecipients muost either convert the unit @ a
HOME rental property or repay the full HOME investment. (592, 254a)(3)]

@ ALTERNATIVE FORMATS FOR IDNSABLED

ELALAL HISIHE PERSONS ARE AVAILABLE UPON REQUEST
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«  The Consolidated Appropriations Act of 2019 (PL 116-6) temporarily suspended the
Community Development Housing Organization (CHDO) 24-month commitment
requirement for set-aside funds to specific projects (Section 231(b). The suspension
applies to 2008-2021 CHDO funds.

- This appropriation act also continues the temporary suspension of the regular
HOME funds 24-month commitment requirement to specific projects for 2016-
2021 funds. The Consolidated Appropriations Act of 2020 (PL 116-94) added
2022 to the years covered by the suspension.,

- Both commitment requirements are suspended through December 31, 2022,

* CHDO Fund Set-Aside
- PJs shall reserve not less than fifieen percent (15 percent) of the grant for
prajects to be developed, sponsored, or owned by community housing
development organizations,

- If after 24 months those funds are not committed, PJs may elect to use the funds
for any HOME project and are no longer restricted to CHDO prajecis.

Uncommitted CHIDHD set-aside funds at the end of the 24 month period may be
reprogrammed to other eligible HOME activities, subject to procedures established by
HUD.

+  The PJ can no longer “reserve”™ CHDO funds for future projects identified at a later date.
[§92.2 Commitment, §92.300(a)(!)]

«  Since FY 2015 appropriations, HOME funds have a period of 9 (nine) fiscal years
wnlil expiration. This period is based on 4 (four) fiscal yvears during which HUD may
obligate funds to the PJ (Le. period of availability in the appropriation act) plus the 5
(five) year expenditure deadline beginning after the last day of the month in which
HUD notifies the PJ of HUDs execution of the HOME Investment Partnership
Agreement for a specific fiscal year allocation. Any funds that are not expended
hefore this deadline will be deobligated by HUIL This nine-vear period is determined
annually by Congress, which generally begins when Congress appropriates the Federal
funds to HUD. JE02 SO0 ) and (CJ, and §92 50071211

DISTRIBUTION PLAN

The state will administer its program through Subrecipients, non-and-for-profits, and CHDOS,
The HOME Program funds will be allocated o Subrecipients through a non-competitive set-aside,
The non-and-for-profic and CHDO category will be competitive and receives awards based on
seoring criteria. 1f CHDO funds remain, the Agency may open the second round of CHDO
applications, at its discretion, accepted from CHDOs only.

Applicants new to the HOME Program are required to partner with an experienced developer,
sponsor, or consuliant (i.e., someone with completed projects and operating successfully).
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A CHIMD must have a history of serving the community within which housing to be assisted with
HOME funds is to be located. In general, an organization must be able to show one year of
serving the community before HOME funds are reserved for the organization and have
demonstrated capacity for carrving out housing projects assisted with HOME funds. fy92.2]

The state may reallocate funds based on high demand, a natural disaster, or other
determinations where performance-based measures have not been met. Uncommitted
CHDO set-aside Tunds at the end of the 24-month period may be reprogrammed to other
eligible HOME activities, subject to procedures established by HUD.

State Program Income, Repavments, and Recaptured Funds receipted by the Agency will be
allocated, at the Ageney’s sole discretion, to any Project completing an Eligible Activity, in the
procecding program year and shall be committed to Projectis) prior to any newly allocated
HOME funds are drawn from the Treasury account, except for funds in the Treasury account
which are required to be reserved, in accordance with the HUD [nterim Final Rule for the HOME
program published 12722006 and 24 CFR Part 92.503.

HOME Projects and Eligible Activities
The HOME Program focuses on 3 (three) major housing needs:

1. Single-family Homeowner Rehabilitation
2. Rental Production and Rehabilitation

3. Homebuyer Down Pavment Assistance

Each of these housing needs is considered a high or medium priority need for the use of HOME
funds. These needs are addressed and priovitized locally by set-asides, determined by the Agency,
to their recipients and Subrecipients. Each Subrecipient delivers the HOME Program in their
respective geographic jurisdiction, Each year, the state will review the needs and completed goals
to determine iF goals will be updated based on the new developments which create changing
housing needs around the state.

HOME Performance Measures

Recipients and Subrecipients are required to report performance data for all activities,
Performance data reporting consists of entering one of three objectives for the program:

1} Create a Suitable Living Environment; 21 Provide Decent Affordable Housing; and 3) Create
Economic Opportunities. In addition, the following appropriate outcomes are also required;
Availability/Accessibility, and Affordability, or Sustamability. Based on the objectives and
outcomes selected, the system will populate the specific output indicators for each activity. The
Agency will then enter this information on HUD's [ntegrated Dishursement and Information
System (1DI5).
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2021 Summary af Funding ESTIMATE

Annual HUTY Allocation CER TR R
Frogram Income 5565, L H0.46
Recaptured Funds
Prior Years Project Funds Unobligated
Total Allocation 53,565, 16046
Tatul Available for Project Set-Aside 83,265 16046
Total Available for Administration Sef-Aside
(maximuen of 10% of HUD allocation) $300,000.00
Project! Eligible Activity & Anticipated Applicants Projects Administration Operating
Single-Family Homeowner Rehabilitation
Community Action Opporunities, [ne. (Reg. 113 S 14000000 E 1000000
Dakota Pradrie Community Action Agency {Reg. 1) 514000040, 00 £ 1000000
Red River Valley Community Action {Reg. [V} S 140,000,006 £10,000:00
Southeastern ND Community Action Agency (Reg. V) 514000000 E10,000.00
Community Action Program Region V1L Inc, (Reg. V1) S 14000000 E 10,0000
Community Action Partnership (Reg. 1 & Reg. V1) EJEUEEIAL £ 1000000
Rental Production and Rehabilitation
CHIMD Reserve S50 S04 S0L00
OPEN Funds L1475, 16046
Homebuyer Dawn Payment Assistonce
Ciraned Forkes Commumnity Land Trust SS00000.00 £0.00
Stafe PJ Adminisiration S 240,106
TOTAL 3,265, 160,60 SI00,000.00 S0.00
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SECTIONI
Subrecipients

All recipients are expected to locally meet the HOME Program match requirement of 25 percent
unless specifically waived by the Agency. All estimated match must be reported at project
application and finalized before final draw.

Only HOME assistance forms listed in Part 92 205(b) will be allowed. Applicants should use
private funds, tax credits, Rural Development, Federal Home Loan Bank, Community
Development Block Grant, Morth Dakota Housing Incentive Fund, Department of Energy,
Housing Trust Fund, or other grant/loan programs to help leverage HOME activities.

Additional match sources not identified by close-out in 1015 must be reported throughout the
period of affordability. Mateh source data must be submitted to the Agency no later than
July 15™ of each year.

Subrecipient Sel-Aside

HOME funds will be set aside for community action agencies which have fully expended and
closed out all HOME funding from previous 2006-201% funding years and the Grand Forks
Community Land Trust. These funds will be utilized to complete eligible activities in their
Jurisdiction that are consistent with the State’s Consolidated Plan and identified as priorities for
their areas. A complete HOME Annual Application Plan must be submitted to the Agency.
Applications may be submitted beginning August 1, 2021 and will be accepted until fully
awarided.

Subrecipient Definition

A Subrecipient is defined as a public agency or non-profit organization selected by the Agency
to admimister all or some of the Agency's HOME programs. A public agency or non-profit
organization which receives HOME funds solely as a developer or owner of a housing project is
not a Subrecipient. The Ageney's selection of a Subrecipient is not subject to the procurement
procedures and requirements.

Community Action Agency (CAA) Set-Aside

Financial Awards will be provided for each approved eligible activity. Funds from one award
may not be usad for any other activity than what was approved.

Eligible activities can include all necessary rehabilitation required to bring an existing owner-
occupied home up to the HOME property standards as defined in 92.251(b) and the North
Dakota State Building Cade {or locally amended North Dakota State Building Caode),
Rehabilitation work muost meet all applicable state and local code requirements. When
rehabilitation is selected as a regional priority, neither the estimated value of the house prioe to
rehabilitation or the after-rehab value of the housing shall not exceed the annually published
HOME and Housing Trust Fund Homeownership Value Limits for the county in which property
is located, (Each homeowner will be required to sign a Housing Rehabilitation Program
Homeowner Agreement, in which the term of this agreement 15 determined by the amount of
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HOME funds provided to that Project. In addition, all homeowners must sign the Community
Action Ageney’s policy stating the Community Action Agency's right to walk away from a
project. Homeowners must also sign a restrictive land use covenant prior to work beginning or a
final LURA at project completion,

Please note that no choice-limiting action may be taken and no construction activity may
begin until the Site-Specific Checklist has been completed, and the Agency has issued a
Release of Funds for any Project.

The period of afMordability is as follows:

HOME Assistance Per Unit Minimum Period of Affordability
Single-Family Homeowner 5 vrs
Rehabilitation Sy

The terms of the agreement for repayment may allow for a pro-rata reduction of the recapture
amount in monthly increments, Below is an example of a five-vear plan:

Month | Recapture | Manth | Reca) Month | Recapbure | Manth | Reca Month | Recapture | Maonth | Recapture
100%% 11 A3 3% 21 66, 6% 31 S000%: 41 35.3%: 51 16.6%:
Ca. 3% 12 A1.6%: 22 B5. 0P L 20 3% &2 31.6% 52 15.00%%
6, 6% 13| 80.0% 73 3.3%) 13 46.6% 43 30,0% 53] 13.5%
55, 0% 4] 783% ] B1.6%, 14 45.0% T 28,7 4 11.6%
53, 3% 15| 7646% 5 B0, P 35 43.3% 45 20,65 55 10.0P%

i 16| 750% 26 58.3%| 38  4lA%| 46|  J5.0% 56 8.5%)
50.0% 17 7aam 7 55,69 37 40.0%| 47| 33.3% 57 6.5
BA.3% 18] 7iem| 28 E5.0%| 38|  3R3Aw| 48|  316% )
A5 6% 19 F0.0% 28 53, 7% 39 366" 40 0,00 59 31.7%

E R e L ) e e g
b
=

5.0 20| GE_1% el 51.6% 0| A5.0% i 18.3% &0 1.6%

When housing rehabilitation is selected, cach CAA must develop Homeowner Rehabilitation
Cundelines (HRG)Y, The HRG must be submitted with the CAA™s Annual Application and contain
the following:

4. The criteria used to determine applicant eligibility based on income as defined by
cither Part3/Section & annual income or adjusted gross income as defined for reporting
on [RS Form 1040, assets, ownership, occupancy, and location. Any priorties which
are used o select households for assistance (e.g., households with income less than 50
percent of median annual income) along with how the income information will be
verified.

b, The types of property or properties eligible for assistance (e.g., single-family unit,
condominiwm unit, mobile home/manufactured home [permanent Toundation on
private lot], and cooperative unit).

¢, Provide a deseniption of any type of homeowner contribution required (cash, labor, or
materials),

d. A description of how vou will inspect for HOME property standards as defined in
92.251(h). Assurance that all work complies with the North Dakota State Building
Code {or a locally amended MNorth Dakota State Building Code). Also include how
your agency will assure that newly constructed housing meets the current edition of

i1
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the Model Energy Code, Uniform Building Code, and Uniform Mechanical Code.
€. Define how you will meet lead-based paint regulations of section §92.3335 and 24 CFR
Part 35,

f.  Describe the mimimum and maximum amount of assistance allowed along with the
terms of the assistance. Indicate what will happen ifa house cannot be brought up o
HOME property standards with the maximum investment.

g Describe how you will assure that no more than the necessary amounts of HOME
Program funds are invested in any one project ( Lavering).

h, Specify the form of financial assistance in which HOME funds are provided (e.g. grant
or deferred-payment loan).

i Address special requirements for reconstruction or rehabilitation of manufactured
housing units as set forth in section §92.251().

j- Describe the process for written construction documents and cost estimates as required
by 92.251(b 2}, contractor selection to ensure cost reasonableness, and inspections
and approvals of work as required by 92 251(b) 3.

k. Define the staff, owner, and contractor roles and responsibilities. Include a grievance
procedure for applicants and disputes between an owner and a contractor.

[. Provide a statement that outlines your conflict of interest policy in Scetion 1, HOME
Statement of Assurances; and

m.  Describe the homeowner counseling services that are available to each client.

Grand Forks Community Land Trust (GF CLT) Homebuyver Down Payment Assistance
Set-Aside

. Assistance may only be provided o homebuyers whose income (Section § delinition)
does not exceed 80 percent (80%%) of the median for the area.

b, Assisted housing may be cither a single-family dwelling, condominium, cooperative unit,
or manufactured housing,

¢. The Subrecipient must demonstrate compliance with the Agency homebuyer guidelines
and performs sound underwriting of the homebuyer’s ability to afford and sustain
homeownership.

d. All homebuyers assisted under the HOME program must receive housing counseling that
is performed by a certified housing counselor who has passed the HUD certification
examination and is employed by a HUD-approved housing counseling agency prior to
receiving homebuver assistance as required at 24 CFR 254a)(5).

e The Agency will determine which level of environmental review (CEST or CEMNST) and
procedures that will be required for the homebuyer project according o 24 CFR Part 58
definitions and the procedures and in 24 CFR 92,352,
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# Homebuyer acquisition providing only down payment assistance are
Categorically Excluded but Mot Subject to Other Federal Laws and Authoritics
(CENST) as long as the project mests one of the following critena:

= Activities o assist homebuyers w purchase an existing dwelling unit or
dwelling units under construction, including closing costs and down
payment assistance, *These units must be constructed or under
construction at the fime of application,

# The ONLY activities that can be initisted prior to the Agency releasing funds are
costs associated with program administration, project delivery cost necessary to
determine eligibility and underwrite the household, contracting for preliminary
architectural‘engineering fees, and costs associated with the environmental review
process,

- Forall ather activities, Subrecipients cannot obligate or ineur costs or
draw down funds until the environmental review reguirements are
satisfied, and the Agency has relessed funds to the project.

. IWonly acquisition assistance (downpayiment assistance) is provided, the property must
meet the Uniform Physical Condition Standards (UPCS) and all applicable State and
local housing quality standards, habitability standards, and code requirements at the time
of initial ccoupancy as required at 92.251(ch 3).

g, Ifthe project includes acquisition assistance and rehabilitation, the property must be free
from health or safety hazards before occupancy and within six months of the transfer of
ownership and meet all applicable State and local housing quality standards and code
requirements. The housing must not contain the specific deficiencies proscribed by HUD
based on the apphicable inspectable items and inspected arcas in HUD-preseribed
physical inspection procedures (UPCS) issued pursuant o 24 CFR 5705,

h. The housing must comply with HUD's Lead Safe Housing Kegulations. All lead-based
pannt hazards must be identified and subsequently addressed (reduced) per the regulations
of section §92,355 and 24 CFR Part 35,

i The GF CLT must inspect the housing and document this compliance based upon an
inspection that is conducted no earlier than 90 days before the commitment of HOME
assistance, IF the housing does not meet these standards, the housing must be rehabilitated
to meet these standards, or it cannot be acquired with HOME funds, Mew construction
must contorm to all local building code requirements.

1. A certified appraisal is requined prior to acquisition to determine the imitial purchase
price, Neither the purchase price nor the apprassed value of a HOME assisted property
may excecd the annually published HOME and Housing Trust Fund Homeownership
Walue Limits for the county in which property is located.

k. The mimmum HOME assistance 1s 51,000 per unit.

#
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l. Period of Affordability (POA)
This period is based on the amount of direct HOME subsidy to the buyer, as follows:

HOME Down Payvment Assistance | Minimom Period of Affordability
to Homebuyer

Less than 515,000 3 yrs,
15,000 - 540,000 10 yrs.
More than $40,000 15 vrs.

m. Property must be occupied as a principal residence by the homebuyer and subsequent
low-income buyvers throughout the POA. Mo subleasing iz allowed, The GF CLT must
monitor and verify primary residency of the homebuyer on an annual basis for the
affordability period. The most current utility statement, proof of paid taxes, and
homeowner’s imsurance are acceptable documentation.

n. During grant monitoring of the GF CLT, the Agency will review deed restrictions,
covenants attached to the land, mortgages, or other sinmlar mechanisms placed on the
HOME-assisted property to ensure the provisions being used are in accordance with those
stated o the written agreement with the GF CLT.

Recapture and Resale Provisions
Recapture provisions will be used for homebuyers who received down payment assistance but do
i purchase a property owned by GF CLT and subject to a GF CLT ground lease,

Resale provisions will be used for transactions in which homebuyers purchase a property owned
b the GF CLT and the property is subject to a GF CLT ground lease.

Recapture Reguirements for Homebuvyver Down Pavment Assistance
In order to ensure the period of affordability (POA) the recapture provisions will be included in
the written agreement with the Agency, the homebuyer agreement, and a recapture mortgage.

Direct Home Subsidy is defined as the amount of HOME Assistance, including any program
income, that enabled the homebuyer o purchase the unit. This includes down payment, closing
costs, mterest subsidies, or other HOME assistance provided divectly to the homebuyer.

MNet Proceeds 15 defined as the sales price minus superior loan repayment and any closing costs,
Under no circumstances can the Agency recapture more than is available from proceeds of sales,

Subsequent Sale of Home to an Income Eligible Homebuyer
4. The subsequent low-income homebuyer is required to assume the remainder of the POA
in effect and the principal residence requirement, as initially determined by the GF CLT
based on the amount of HOME investment in the unit,
b The GF CLT 15 permitted o assist the subsequent low-income homebuyer in purchasing

]
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the housing. The additional HOME homebuyer assistance must be treated as an
amendment to the original project and will be combined with their assumption of the
existing note to determine the new POA and execute a new (replacement) note for the
total assistance,

Subsequent Sale of Home to a non-income qualified Homebuyer

Should the homeowner sell the home to a subseguent homebuyer that is not low-income and not
approved by the GF CLT, the GF CLT must enforce recapture provisions, requiring repayment,
subject to net proceeds of the sale, as caleulated in the recapiure formula below,

Recapture Formula

The GF CLT will follow the recapture option that requires the entire amount of direct HOME
subsidy provided to the homebuyer before the homebuyer receives a return. This amount cannot
exceed what 15 available from net proceeds,

Noncompliance of Recapture Provisions Full Repayvment Reguired
Under recapture provisions, the homeowner is noncompliant, if during the POA, any of the
following events oceur:
1. The homebuyer does not occupy the home as their primary residence without a sale,
2, Wacates the home; or
3. Sublets and rents the home to another household,

The GF CLT must then enforee full repayment of the original amount of the direct home
subsidy.

Repayment of Down Pavment Assistance does not terminate the affordability period, Should
the homeowner remain in the umit but elects to pay ofT the cutstanding balance of the HOME
loan, the owner is still subject to principal residence requirements for the remainder of the POA.

Foreclosure or Transfer in Lien of Foreclosure. Should the homeowner default and the lender
foreclose, the requirements of the GF CLT is dependent upon the POA surviving the foreclosure
or not, when determining how to procesd with compliance of the recapture provisions, The GF
CLT must work with the Agency if such circumstances arise.

Resale Provisions
The GF CLT intends 1o provide HOME assistance to eligible homebuyers using the following
resale provisions:

1. The GF CLT will follow the resale option for the duration of the penod of affordability,
a)  The housing will be made available for subsequent purchase only to a buyer whose
family qualifies as a low-income family and will use the property as the family's
principal residence.

by The resale requirement will ensure that the price at resale provides the original
HOME-assisted owner a fur return on imvestmenl (including the homeowner's
investment and any capital improvement) and

¢} Ensure that the housing will remain affordable to low-inecome homebuyers whose
i
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a)

L]

<)

income docs not exceed eighty percent (80%) of the area median income for that arca.

d) - AfTordable is defined as a household paying between 20230 percent of gross monthly
income towards monthly morgage payments imcluding principal, interest, taxes,
property insurance, mortgage insurance {if applicable), and the ground lease payment.

Fair Return shall be the Purchase Option Price as defined in section 5. Fair return will
take into account certain capital improvements as defined in section 7.

Upon receiving a Motice of Intent to Sell from the homeowner, the GF CLT shall
commission an appraisal o be perfommed by a licensed appraiser who is acceptable (o the
homeowner. The appraisal shall be conducted by analysis and comparison of comparable
propertics as though the title to the land and home were held in fee simple absolute by a
single party, disregarding all of the restrictions of the GF CLT Ground Lease on the use,
occupancy and transfer of the property.

The GF CLT shall have the option to purchase the home at the Purchase Option Price
calculated in section 5.

If the GF CLT elects to purchase the home, it shall exercise the purchase option by either
proceeding to purchase the home directly or assigning the Purchase Option to a HOME-
eligible low-income person.

I the purchase (by GF CLT or it"s assignee) 15 not completed within 120 days as stated in
the executed GF CLT Ground Lease, the homeowner may sell the home and
homeowner's rights o the leased land for a price no greater than the then applicable
Purchase Option Price, to any party if that party is a HOME-cligible low-income persomn.

If the GF CLT does not exercise its option and complete the purchase of the
homeowner's property as described abowve, and if the homeowner (a) 15 not then residing
in the home and (b) continuez to hold the homeowner's property out for sale but is unable
to locate a buyer and execute a binding purchase and sale agreement within one vear of
the date of the Notice of Intent to Sell, the GF CLT may appoint its attorney in faet to
seeh a buyer, negotiate a reasonable price that furthers the purpose of the GF CLT
Ground Lease, sell the property, and pay to the homeswner the proceeds of the sale,
minus the GF CLT s costs of sale and any other sums owed to the GF CLT by the
homeowner.

. The Purchase Option Price; shall be the lesser of (a) the appraised value of

Homeowner's Ownership Interest at resale as calculated in line “d™ below or (b) the
Formula Price calculated below.

Formula Price: The Formula Price shall be equal to {A) the amount of Homeowner's
Basze Price (as stated below), plus (B) forty percent {40%4) of any increase in the
appraised value of Homeowner’s Ownership Interest (as caleulated below).

4. Homeowner's Base Price: The parties agree that the price paid by the homeowner
upon the execution of the GF CLT Ground Lease (Homeowner’s Base Price) is
SPRICE. (Homeownet's Base Price equals the Homeowner's Ownership Interest
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at time of purchase.)

b, Initial Appraised Value of Home and Leased Land: The parties agree that the total
appraised value of home and leased land at the time of homeowner’s initial
purchase (the Initial Appraised Value) is SFEE SIMPLE APPRAISAL as
documented by the appraiser’s report.

¢, Ratio of Homeowner's Base Price to Initial Appraised Value, The partics agree
that the Ratio of Homeowner's Base Price to Initial Apprased YValue, expressed
a5 a percentage, is PERCENT%.

d.  Appraised Value of Homeowner's Ownership Interest at Resale. The appraised
value of Homeowner's Ownership Interest at time of resale equals the appraised
value of Home and Leased Land at resale, as determined in accordance with the
GF CLT Ground Lease, multiplied by the Ratio of Homeowner’s Base Price w
Initial Appraised Value (PERCENT23) as caleulated in line “¢™ above.

2, Inerease in Apprarsed Value of Homeowner's Crwnership Interest; The increass in
appraised value of Homeowner's Ownership Interest equals the appraised value of
Homeowner's Ownership Interest at resale determined in accordance with
paragraph “d™ above minus the Homeowner's Base Price stated in line *a” above.

f. Homeowner's share of lncrease in Appraised Value of Homeowner's Ownership
Interest: Homeowner's share of the increase in the appraised value of the
Homeowner's Ownership Interest equals focty percent (40%0) of the increase in
the appraised value of Homeowner™s Ownership Interest as caleulated in line g™
above,

g, Formula Price: The Formula Price equals the Homeowner's Base Price (line “a™)
plus Homeowner's share of Increase in the appraised value of the Homeowner's
Ownership Interest (line “f7).

Purchase Option Price and Formula Price Example

Summary of Values in Illustration:
Initial Appraised YValue: 200,00
Homeowner's Base Price: $130,000
Appraised Yalue at Resale: $240,(4K)

Resale Formula as an Equation:

a. Homeowner's Base Price = 150,00

b. Initial Appraised Value of Home and Leased Land = 200,000

¢. Ratio of Homeowner's Base Price to Initial Appraised Value = $ 150N E200,000 = 75%,

d. Appraised Value of Homeowner's Ownership Interest at Resale = 5240000 @ 75% =

S 1RO HH}

2. Increase in Appraised Value of Homeowner's Ownership Interast = 5180000 - 5150000 =

S30.AWHF

f. Homeowner's share of Increase in Appraised Value of Homeowner's Ownership Interest =
S30,000 (400 = 512,000

£, Formula Prige = SES0,000 + 512 000 = 5162000
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Purchase Option Price Equals Lesser of *“d™ ($180,000) or “g™ ($162,000).
Purchase Option Price for this Example = $162,000

71 Capital Improvements: When a homeowner completes an eligible capital
improvement to their community land trust home post-purchase, they are eligible for
100 percent of the improvement value and appreciation deemed attributable to
improvemeant.

i, Eligible Improvemeants

I, Inerease in legal bedroom size;

2. Increase in legal bathroom size;

3, Addition of or substantial rehabilitation to garage;

4. Other substantial modifications approved by the GF CLT,
which are anticipated to increase value by a minimum
$2,500 and increase functionality of the home.
Improvements made solely for cosmetic purposes of
considered routine maintenance will not be considerad.

i, Improvements must comply with the ground lease.

iti,  Documentation of completion must be submitted,

iv. Upon refinancing or resale, the homeowner must submit a request
for capital improvements calculation,

1. The form must be complete.

2. Appraisal will reflect a monetary value of improvements.

3. Formula price caleulation will be modified o incorporate
the capital improvements calculation.

#) The GF CLT shall issuc a new ground lease to any person who purchases the home in
accordance with the terms above, The terms of such lease shall be the same as those of
new leases issued w HOME-eligible low-income homebayers at that time for land not
previously leased by the GF CLT.

Noncompliance of Resale Provisions

Under resale provisions, noncomplianee that cannot be restored to compliance for properties
under resale restrictions will result in full repayment by GF CLT of the HOME funds invested in
the housing. This amount is based on HOME funds invested and ineludes both development
funds and direct subsidy to the buver minus any principal HOME loan repayments.

Administration

The Agency and Subrecipicnts are allowed to receive HOME funds for Administrative expenses.
These costs may not excesd ten percent { 10%) of the that year's newly awarded annual HOME
allocation for Morth Dakota.

Recaptured Funds

The recapiured funds must be returned o the Agency 1o be used o carry out HOME-Eligible
Activities,
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Open Funds

Lnobligated performance funds may be reallocated to other Subrecipients that can demonstrate:
1) all prior vear awards are fully committed; 2) an unmet need in their service region: 3) are
ready to proceed; and 4) have the capacity to spend the funds in a timely manner.

Subrecipients which have expended and drawn down 75 percent (75%) of their current grant
award(s) may be eligible to be awarded Open Funds, Eligible awardees may request an
amendment to an existing awanrd at any date after Januwary 2, of the calendar vear
proceeding the current award’s issuance,

CHDO and Non-and=-For-Frofit Developers

All CHDO and non-and-for-profit beneficiaries are expected to locally meet the HOME Program
match requirement of 25 percent {25%), unless specifically waived by the Agency.

Only the fomms of HOME assistance listed in Part 92.205(b) are allowed. Applicants should also
use private funds, tax credits, Rural Development, Federal Home Loan Bank, CDBG, Morth
Dakota Housing Incentive Fund, Department of Energy, Housing Trust Fund, or other grant/loan
programs to help leverage HOME activities.

Submission of HOME Rental Development and Rehabilitation Applications are due by the
last business day in September, each year. The approval of applications for CHDOs and non-
and-for-profit developers will be a competitive process, [T after the multi-family application
round, HOME funds will be made avalable o apply for on o frst come, (est served basis. The
HOME Rental Development and Rehabilitation Application can be found at:

JHHO

The HOME Program Underwriting Standards can be found at:
htepe Swww communityservices.nd. soviuploads S Home Underwriting, pd{

The HOME Rental Development and Rehabilitation Application must be submitted with
attachments that mclude the following:

. Compliance with Section [1 HOME Statement of Assurances;
k. Supporting documentation for Section [ Scoring Criteria;

¢ Address special requirements foe new construction, reconstruction or rehabilitation and
how you will inspect for HOME property standards as defined in 92.251{a)byic)if).
Assurance that all work complies with the Morth Dakota State Building Code (or a locally
amended Morth Dakota State Building Code). Also include how vour agency will assure
that newly constructed housing meets the cumrent edition of the Model Energy Code,
Uniform Building Code, and Uniform Mechanical Code;

d. Describe how you will assure that no more than the necessary amounts of HOME
Program funds are invested in the project { Layering) as set forth in section $92.250;

e, Provide evidence of the amount and form of matching contribution as set forth in section
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§92.220;

f.  Describe the process for written construction documents and cost estimates, contractor
selection to ensure cost reasonableness, and inspections and approvals of work as
requined by 92,251,

2 The criteria used w determine that the HOME-assisted units are occupied by households
that are eligible as low-income families and meet the requirements of 92.252 o qualify as
affordable housing: and

h, All other requested appendices and documentation not listed herein,
Owner

Rental houwsing 15 considerad “owned™ il the housing organization is the owner in fee simple
absolute of multifamily, or single-family housing (or has a long-term ground lease) for rental to
low-income families in accordance with 92252, 1f the housing is to be rehabilitated or
constructed, the housing organization must prove intermal capacity, or hire and oversee the
developer that rehabilitates or constructs the housing, At minimum, the housing organization
must hire or contract with an experienced project manager wo oversee all aspects of the
development, including: 1) obtaining zoning, 2) securing non-HOME financing, 3) selecting a
developer or general contractor, 4) overseeing the progress of the work, and 3) determining
reasonable costs, The housing orgamzation must own the rental housing during development and
for a period at least equal to the period of affordability in §92.252. If the housing organization
acquires housing that meets the property standards in 92,251, the organmzation must own the
rental housing for a period at least equal to the period of affordability in §92.252.

Developer

Rental howsing 15 “developed™ by a housing organization if; 1) the housing development
arganization is the owner of multifamily or single family housing in fee simple absolute (or has o
long term grownd leaseh and 2) the housing developer of new housing that will be constructed, or
existing substandard housing that will be rehabilitated for rent to low-income families in
accordance with §92.232, To be the “housing developer.” the housing organization must be in
sole charge of all aspects of the development process, including obtaining zoning, securing non-
HOME financing, selecting architects, engineers, and general contractors, overseeing progress of
the work, and determining reasonable costs. At a minimum, the housing development
organization must own the housing during development, and for a period at least equal to the
period of affordability i 592,252,

Sponsor (CHDO only)

Rental howsing is “sponsored” by a CHDO if the CHDO “developed™ the rental housing project
and agrees o convey details of the project o an identified, private nonprofit organization at a
predetermined time after completion of the development of the project. Sponsored rental housing
is subject to the following requirements:

®  The private non-profit organization may not be created by a governmental entity;

o The HOME funds must be provided to the entity that owns the project;
15
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*  The HOME funds must be invested in the project that is owned by the CHDO;

o Before commitment of HOME funds, the CHDO sponsor must select the private non-
profit organization that will obtain ownership of the property;

*  The private non-profit organization assumes the CHDO's HOME obligations {including
any repayment of loans) for the rental project at a specified time after completion of
development; and

o [ the housing 15 nol ransferred o the private non-profit organization, the CHDO
organization sponsor remains responsible for the HOME assistance and the HOME
praoject.

Community Housing Development Organization (CHIDY)

Eligible applicanis include community-based non-profit 301(c)i 3}, 501{ch4). or P05
(subordinate organization of a 500(¢) organization) organizations with the mission statement that
identifies decent, affordable housing to low and moderate-income persons.

The Agency will certify non-profit organizations that meet defined criteria as CHDOS in
the HOME Investment Partnerships Program Final Rule Subpart A, §92.2. The fiscal year
CHDO Certification applications are due to the Agency by June 15" of each year or with
submission of 3 HOME Rental Development Application, whichever occurs first,

In addition, these organizations must meet and satisfactorily demonsteate the prescribed
requirements. The Agency will be using the HUD guidance on CHDO gualifications, CHIO s
dre also eligible to participate in non=-CHDO housing activities. CHDOs must demonstrate to
the Agency that their certification status is maintained during each yvear of the period of
affordability (POA) of a rental development project.

Up to ten percent (10%) of the CHDO set-aside may be used for pre-development loans to
assist specific projects at the discretion of the Agency, Per 92,301 these loans can be used for
technical assistance and site control, and seed money loans. The CHDO must repay the loan to
the PI feom construction loan proceeds or other project income, or the loan may be combined
with the subscguent CHDO project funding, The PJ may waive repayment of the loan, in part or
in whole, if there are impediments to project development that the PJ determines are reasonably
heyond the control of the bormower. Pre-development loan repayments must be sent to the
Agency, The repaid funds will be added to the next FY allocation.

CHDO Definition - A non-profit organization that:
(1} Is orgamized under state or local laws,

{2} Has no part of 1ts net earnings inuring to the benefit of any member, founder,
contributor, or individual;

{3} Is neather controlled by, nor under the dircetion of, individuals or entities seeking to
derive profit or gain from the organization. A CHDO may be sponsored or created by
a for-profit entity, but:
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(1} The for-profit entity may not be an entity whose primary purpose is the
development or management of housing, such as a builder, developer, or real
estate management firm;

(i} The for-profit entity may not have the right to appoint more than one-third of the
membership of the organization’s governing body. Board members appointed by
the for-profit entity may not appoint the remaining two-thirds of the board
members;

(i) The CHDO must be free to contract for goods and services from vendors of its
own choosing: and

(iv} The officers and employees of the Tor-profit entity may not be officers or
employvees of the CHDO.

{4) Has aax exemption ruling from the Internal Revenue Service under section 301(¢)i3)
or (4) of the Internal Revenue Code of 1986 (26 CFR 1300 (c)(3)-1 or 1L501{cHd)-1))
is classificd as a subordinate of a central organization non-profit under section 5 of
the Internal Revenue Code of 1986, or if the private non-profit organization is a
wholly owned entity that is disregarded as an entity separate from its owner for tax
purposes (e.2.. a single member limited liability company that is whelly owned by an
organization that qualifies as tax-cxempt), the owner organization has 8 tax exemption
ruling from the Internal Revenue Service under section SO01{cH 3 or (4} of the Internal
Revenue Code of 1986 and meets the definition of “CHDO,

(5} Is not a governmental entity (including the PJ, other junsdiction, Indian tribe, public
housing authority, Indian housing authority, housing finance agency, or redevelopment
authority) and is not controlled by a governmental entity. An onganization that is
created by a governmental entity may gualify as a CHDO: however, the governmental
entity may not have the right to appoint more than one-third of the membership of the
orgaiization's governing oy and no more than one-third of the board members may
be public officials or employees of governmental entity. Board members appointed by
a governmental entity may not appoint the remaimng two-thirds of the board members,
The officers or employees of a governmental entity may not be officers or employees
of a CHDO;

{6) Has standards of financial accountability that conform to 24 CFR #4.21, *Standards
for Financial Management Systems.”

{7} Has among its purposes the provision of decent housing that 15 atTordable o low-
income and moderate-income persons, as evidenced in its charter, articles of
incorporation, resolutions or by-laws;

(8)  Maintains accountability o low-income community residents by:
{i) Maintaining at least one-third of its governing board's membership for residents
of low-income neighborhoods, other low-income community residents, or elected

representative of low-income neighborhood organizations. For urban areas,
“eomimimty” may be a neighborhood or neighborhoods, city, county or
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metropolitan arca; for rural arcas, it may be a neighborhood or neighborhoods,
town, village, county, or multi-county area (but not the entire state); and

{ii) Providing a formal process for low-income program beneficiaries to advise the
organization in its decisions regarding the design, siting, development, and
management of affordable housing;

{9 Has a demonstrated capacity for carrying out housing projects assisted with HOME
funds, A designated organization undertaking development activities as a developer or
sponsor must satisfy this requirement by having paid emplovees with housing
development experience, who will work on projects assisted with HOME funds, For
its first vear of funding as a CHDO, an organization may satisfy this requirement
through a contract with a consultant who has housing development experience to train
approprigte key staft of the organization. An organization that will own housing must
demonstrate capacity to act as owner of a project and meet the requirements of
SOT3000aW2). A non-profit organization does not meet the st of demonstrated
capacity based on any person who is a volunteer or whose services are donated by
another organization; and

{10} Has a history of serving the community within which housing to be assisted with
HOME funds is to be located. In general. an organization must be able to show one
year of serving the community before HOME funds are reserved for the organization,
However, a newly created organization formed by local churches, service
arganizations or neighborhood organizations may meet this requirement by
demonsteating that its parent organization has at least one year of serving the
COMmunity.

Non-and-For-Profit Developers

Note: Mon-and-for-profits are not required to be designated CHDOs to apply for HOME
Program funding, but funding for such projects will not wiilize funds reserved fora CHDO,

Mon-and-for-profits can participate in the HOME Program as owners or developers of multi-
family housing. The non-and-for-profit must not be disqualified from any program administered
By the Agency or under debarment, proposed debarment or suspension by a federal agency.

The non-and-for-profit must be able to demonstrate technical expertise of staff and other project
partners in housing production and management and meet the following criteria:

»  The non-and-for-profit has successfully administered (this means following all the cross-
cutting requirements, such as: Davis Bacon, Section 3, and Contact Compliance) at least
one (1) HOME, CDBG, or NSP funded development of similar nature and scope;

or

s Has a proven track record in affordable housing development and project management
for a minimum period of five (3) years prior to the application submission date; and

*  Documented capacity to carry out the long-term rental compliance responsibilities
associated with the development through the period of affordability,
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Section 11
HOME Statement of Assurances
Other Federal requirements and nondiscrimination

(1) The Federal requirements set forth in 24 CFR part 5, subpart A, are applicable to participants
in the HOME program. The requirements of this subpart nondiscrimination and equal
opportunity; disclosure requirements; debarred, suspended or ineligible contractors; and
drug-free workplace.

(b) The nondiscrimination requirements at section 282 of the Act are applicable. These
requirements are waived in connection with the use of HOME funds on lands set aside under
the Hawaiian Homes Commission Act, 1920(42 Stat. 108).

(¢} The Violence Against Women Act (VAW A) requirements sct forth in 24 CFR part 5, subpart
L. apply to all HOME tenant-based rental assistance and rental housing assisted with HOME
funds as applied by 24 CFR 92.359. The core statutory protections of ¥ AW.A that prohibit
denial or termination of assistance or eviction solely because an applicant or tenant is a
victim of domestic violence, dating violence, sexual assault, or stalking became applicable
upon enactment of VAW A Compliance with VAW A regulatory requirements applied by 24
CFR 92359 and 24 CFR part 5, subpart L, are required for any tenant-based rental assistance
or rental housing project. The PJ and Subrecipient further acknowledges that, despite is
name, VAWA provisions apply without regard to an individual s sex, gender identity, or
sexual orientation.

(d) Consultant Activities. No person peoviding consultant services in an employer-employee
type relationship shall receive more than a reasonable rate of compensation for personal
services paid with HOME funds. In no event, however, shall such compensation exceed the
limits in effect under the provisions of any applicable statute (e.g., annoal HUT
appropriations acts which have set the limit at the equivalent of the daily rate paid for Level
IV of the Executive Schedule, see the Depariments of Veterans Aftairs and Housing and
Urban Development, and Independent Agencies Appropriations Act, 1997, Pub. L. 104-204
{(September 26, 1996)). Such services shall be evidenced by written agreements between the
parties which detail the responsibilities, standards, and compensation. Consultant services
provided under an independent contractor relationship are not subject to the compensation
limitation of Level IV of the Executive Schedule.

Affirmative Marketing: Minority Outreach Program
(a) Affirmative marketing.

1. Each PJ must adopt and follow affirmative marketing procedures and requirements for
rental and homebuyer projects containing five or more HOME-assisted housing units.,
Adffirmative marketing requirements and procedures also apply to all HOME-funded
programs, including, but not limited to, TBRA and downpayment assistance programs.
Affirmative marketing steps consist of getions w provide information and otherwise
attract eligible persons in the housing market area to the available housing without
regard to race, color, national origin, sex, religion, familial status, or disability, 1fPJ's
written agreement with the project owner permits the rental housing project to lint

o
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tenant eligibility or to have a tenant preference in accordance with §92_253(d)(3). the PI
must have affirmative marketing procedures and requirements that apply in the context
of the limited/preferred tenant eligibility for the project.

2. The affirmarive marketing requirements and procedures adopted must include:

aj

b)

)

d)

]

Methods for informing the public, owners, and potential tenants about Federal fair
housing laws and the PI's affiomative marketing policy (e.g., the use of the Equal
Housing Opportunity logotype or slogan in press releases and solicitations for
owners, and written communication to fair housing and other groups);

Requirements and practices each Subrecipient and owner must adhere to in order to
carry out the PJ's affirmative marketing procedures and requirements (e.g., use of
commercial media, use of community contacts, use of the Equal Housing
Opportunity logotype or slogan, and display of fair housing poster):

Procedures 1o be used by Subrecipients and owners o inform and solicit
apphications from persons in the housing market area who are not Likely to apply for
the housing program or the housing without special outreach (e.g., through the use
of community organizations, places of worship, emploviment centers, fair housing
groups, or housing counseling agencies):

Records that will be kept describing actions taken by the PI and by Subrecipients
and owmers to affirmatively market the program and units and records to assess the
results of these actions; and

A description of how the P) will annually asscss the success of affirmative
marketing actions and what corrective actions will be taken where affirmative
marketing requirements are not met,

3 A State that distributes HOME Tunds to units of general local govermment must reguire
cach unit of general local government to adopt affirmative marketing procedures and
requirements that meet the requirement in paragraphs (a) and (b) of this section.

(b) Minority outreach. A PJ must preseribe procedures acceptable to HUD to establizh and
oversee a minonty outreach program within its jurisdiction to ensure the inclusion, o the
maximum extent possible, of minorities and women, and entities owned by minorities and
women, including, without limitation, real estate firms, construction firms, appraisal firms,
management firms, financial institutions, investment banking finms, under-writers,
accountants, and providers of legal services, in all contracts entered into by the participating
Jurisdiction with such persons or entities, public and private, in order wo facilitate the
activitics of the P to provide affordable howsing authorized under this Act or any other
Federal housing law applicable to such jurisdiction. Section 85.36(¢) of this title describes
actions to be taken by a PJ to assure that minority business enterprises and women business
enterprises are used when possible in the procurement of property and services.

Affirmative Marketing Guidance

The Agency will take the following actions to provide information o attract eligible persons
from all racial, ethnic, and gender groups in the housing market area that is assisted by HOME

funding.

b |
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All corespondence, notices and advertisements related to the HOME Program. must contain the
Equal Housing Opportunity logo or slogan,

Participants in the HOME Program will be vequired to use affivmative fair housing marketing
practices in soliciting renters or buvers, determining their eligibility, and concluding all
transactions. Anv HOME-aszisted housing must comply with the following procedures for the
required compliance period, depending on the program used:

{a) Owners advertising vacant units must include the equal housing opportunity logo and/or
slogan. Wherever a phong number 15 provided, there must also be a TDDTTY phone
number, or equivalent, provided. The Relay North Dakota TDD number is S00-360-0888,
WVoice Users [-B0M-366-6889, and Spanish Users 1-800-435-8590. This service is free of
charge, Recently the number 711" has been approved by the FCC for use in contacting the
relay service. This number works for both TTY and voice telephones and while it is
applicable in most states, you are still required to list the 800" numbers presented above.
Advertising media may include newspapers, radio, televisions, brochures, leaflets, or a sign
in a window. In addition, owners will be reguired 1o have written communication to Fair
Housing organizations,

(1) The owner will be required to solicit applications for vacant units from persons in the
housing market who are least likely to apply for the HOM E-assisted housing without the
benefit of special outreach efforts, In general, persons who are not of the race or ethnicity of
the residents of the neighborhood in which the rehabilitated building is located shall be
considered those least likely w apply. Special outreach efforts will include contacts with
CAAs, human service centers and county social service offices.

(¢} The owner must maimtain a file contaiming all marketing efforts (e.g.. copies of newspaper
wils, memos of phone calls, copies of letters, ete.) and the records o assess the results of these
actions are to be available for inspection by the Agency.

{d) The owner shall maintain a listing of all tenants residing in each unit from the time of
application through the end of the compliance period.

The Agency will assess the affivimative marketing efforts of the owner by comparning
predetermined occupancy goals (based upon the area from which potential tenants will come) to
actuial occupancy data that the owner 15 required to maintain. The owner's outreach efforts will
also be evaluated by reviewing marketing efforts. The Agency will assess these efforts by use of
a compliance certification or a personal monitonng visit to the project at least annually.

Where an owner fails to follow the affirmative marketing requirements, corrective actions shall
include extensive outreach efforts to appropriate contacts to achieve the occupancy goals or other
sanctions that the Agency may deem necessary. In addition, owners will be counseled as to
affirmative marketing requests. In the event they continue to be in non-compliance, they may not
he allowead o receive future HOME funds.

All units of local government that receive HOME funds must submit affinmative marketing
procedures they have adopted fo the Agency,

12
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Environmental Review

(a) General. The environmental effects of each activity carried out with HOME funds must be
assessed i accordance with the provisions of the Mational Environmental Policy Act of 1969
(MEPA) (42 LL5.C. 43217 and the related authorities histed in HUD'S implementing
regulations at 24 CFR parts 50 and 38, The applicability of the provisions of 24 CFR pant 50
or part 38 is based on the HOME project (new construction, rehabilitation, acquisition) or
activity (TBRA) as a whole, not on the type of the cost paid with HOME funds.

(b)) Respomsibility for review.

. The jurisdiction (e.g., the PJ or State recipient) or insular area must assume responsibility
for environmental review, decision making, and action for each activity that it carmies out
with HOME funds, in accordance with the requirements imposed on a recipient under 24
CFR part 38, Mo funds may be committed to a HOME activity or project befone the
completion of the environmental review and approval of the request for release of funds
and related certification, except as authorized by 24 CFR part 58.

=]

A State PJ must also assume responsibility for approval of requests for release of HOME
funds submitted by State recipients.

3. HUD wall perform the environmental review, in accordance with 24 CFR part 50, for a
competitively awarded application for HOME funds submitted to HUD by an entity that
15 ot a jurisdiction.

1. Completion of the environmental review process is MANDATORY before taking ANY
action on a specific site or making a commitment or expenditure of HUD or any
other non-HUD project funds for property acquisition or transfer, rehabilitation,
conversion, lease, repair, inhabiting a property or construction activities, 24 CFR
Part 58.22 describes limitations on activities pending clearance as (a) neither a
Subrecipient mor any participant in the development process, including public or
private non-profit or for-profit entities, or any of their contractors, may commit
HUD or non-HUD assistance under a program listed in 58.1(h) on an activity or
project until HUD has approved the Subrecipient’s Request Release of Funds
{RROF) and the Agency has issued the certification to use HOME funds to the
Subrecipient. This certification will come in a letter through email addressed to the
Subrecipient™s contact person. If a violation scenrs resulting in adverse
environmental impact or limiting the choice of reasonable alternatives during this
vital step in the NEPA process, funds will not be able to be utilized for the site that
violated NEPA.

o MNOTE: A choice-limiting action 15 ANY action done prior o the certification being
issued by the Agency. This is not an all-inclusive list of choice-limiting actions:
acquisition, purchase, moving tenants or homebuyers into property, rehabilitation,
groundwork, lease, repair, demolition, landscaping, etc. The Subrecipient 1s to use “due
diligence™ that a violation does not occur during this step of the NEPA process or the
funds will be lost to the project site,

k]
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* The ONLY activities that can be initiated prior to the Ageney releasing funds are costs
associated with program administration, project delivery cost necessary to determine
eligibility and underwrite the honsehold, contracting for preliminary
architectural/engineering fees, and costs associated with the environmental review
process. Keep in mind, even these exempt costs can only oceur after the effective date of
the contract. Mo costs incurred or obligated prior to the contract effective date are
allowable HOME costs and could result in the loss of the Subrecipient s HOME award.
When a Subrecipient spends money on these exempt costs, they are taking a finanecial risk
becavse if the environmental review concludes that a site is not eligible, the Subrecipient
will not be reimbursed for those cosis spent.

= For all other activities, Subrecipients cannot abligate or incur costs or draw down
funds until the environmental review requirements are satisfied, and the Agency has
issued a Release of Funds to the Project.

o Each HOME activity or project must have a written record of the environmental review
provess that documents the steps taken for the progect that completed the MEPA process
according o rules and authorities, This is the Environmental Review Record (ERR),
which must be available for public review.

Displacement, Relocation, and Acquisition

(a) Minimizing displacement. Consistent with the other goals and objectives of this part, the PJ
must ensure that it has taken all reasonable steps wominimize the displacement of persons
{farmilies, individuals, businesses, nonprofit orgamizations, and farms) as a result of a project
assisted with HOME funds. To the extent feasible, residential tenants must be provided a
reasonable opportunity to lease and ocoupy a suitable, decent, sale, samitary, and affordable
dwelling unit in the building/complex upon completion of the project.

(b) Temparary refocation. The following policies cover residential tenants who will not be
required to move permanently but who must relocate temporarily for the project. Such
temants must be provided:

. Reimbursement for all reasonable out-of-pocket expenses incurred in connection with the
tempaorary relocation, including the cost of moeving to and from the temporanly occupied
housing and any increase in monthly rent/utility costs.

2, Approprigte advisory services, including reasonable advance written notice of:
a)  The date and approximate duration of the temporary relocation;

b} The location of the suitable, decent, safe, and sanitary dwelling to be made available
for the temporary period;

b The terms and conditions under which the tenant may lease and occupy a suitable,
decent, safe, and sanitary dwelling in the building/complex upon completion of the
project; and

d}  The provisions of paragraph (b} 1) of this section.

d
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(¢} Relocation assistance for displaced persons—

1. General. A displaced person (defined in paragraph (c)(2) of this section) must be
provided relocation assistance at the levels deseribed in, and in accordance with the
requirements of the Uniform Relocation Assistance and Real Property Acguisition
Policies Act of 1970 (URA) (42 ULS.C, 4201-4655) and 49 CFR part 24. A “displaced
person” must be advised of his or her rights under the Fair Housing Act and, if the
comparable replacement dwelling vsed to establish the amount of the replacement
housing payment to be provided to 2 minority person is located in an area of minority
concentration, the minority person also must be given, if possible, referrals o comparable
and suitable, decent, safe, and sanitary replacement dwellings not located in such areas.

2. Bisplaced Person,

For purposes of paragraph (c) of this section, the term displaced person means a person
(family individual, business, nonprofit organization, or farm, including any corporation,
partnership or association) that moves from real property or moves personal property
frovm real property, permanently, as a direct result of acquisition, rehabilitation, or
demalition for a project assisted with HOME funds, This includes any permanent,
involuntary move for an assisted project, including any permanent move from the real
property that 15 made:

a)  After notice by the owner to move permanently from the property, if the move
occurs on or after:

17 The date of the submission of an application to the PI or HUD, if the applicant
has site control and the application is later approved; or

21 The date the jurisdiction approves the applicable site, if the applicant does not
have site control at the time of the application; or

b} Before the date deseribed in paragraph (c)i2)(a) of this section, if the jurisdiction or
HUD determines that the displacement resulted directly from acquisition,
rehabilitation, or demolition for the project; or

¢l By atenant-oceupant of a dwelling unit, ifany one of the following three situations
QCCUTS;

17 The tenant moves after execution of the agreement covering the acquisition,
rehabilitation, or demolition and the move occurs before the tenant 15 provided
written notice offering the tenant the opportunity to lease and occupy a suitable,
decent, safe, and sanitary dwelling in the same building/complex upon
completion of the project under reasonable terms and conditions. Such
reasonable terms and conditions must include a term of at least one vearat a
monthly rent and estimated average monthly utility costs that do not exceed the
greater of:

(1) The tenant's monthly rent before such agreement and estimated average
monthly utility costs; or
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(11} The total tenant payment, as determined under 24 CFR 5628, if the tenant is
low-income, or 30 percent of gross household income, if the tenant is not
low-income;

2 The tenant is required to relocate temporarly, does not return to the
building/complex, and either:

(i) The tenant is not offered payment for all reasonable out-of-pocket expenses
ncurmed in connection with the temporary relocation; or

(i1) Other conditions of the temporary relocation are not reasonable; or

31 The tenant is required to move to another dwelling unit in the same
building/complex but is not offered reimbursement for all reasonable out-of-
pocket expenses incurred in commection with the move, or other conditions of
the mowve are not reasonable.

(i) Motwithstanding paragraph (¢ 2) of this section, a person does not qualify
a5 a displaced person if:

* The person has been evicted for couse based upon a serious or repeated
violation of the terms and conditions of the lease or occupancy
agreement, violation of applicable federal, State or local law, or other
goimd cause, and the P) determines that the eviction was not undertaken
fior the purpose of evading the obligation o provide relocation
assistance. The effective date of any termination or refusal to renew
must be preceded by at least 20 davs advance written notice to the tenant
specifying the grounds for the action,

# The person moved into the property after the submission of the
application but, before signing a lease and commencing occupancy, was
provided writien notice of the project, its possible impact on the person
(e, the person may be displaced, temporarily relocated, incur g rent
merease), and the fact that the person would not gualify as a “displaced
person” (or for any assistance under this section) as a result of the
project;

o The person is ineligible under 49 CFR 24.2{xW2); or

& HUD determines that the person was not displaced as a direct result of
acguisition, rehabilitation, or demolition for the project.

(i1) The jurisdiction may, at any time, ask HUD to determine whether a
displacement is or would be covered by this rule.

(d) Iniviation of negodiations, For purposes of determining the formula for computing
replacement housing assistance 10 be provided under paragraph (¢) of this section to a tenant
displaced from a dwelling as a direct result of private-owner rehabilitation, demolition or
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acquisition of the real property, the term initiarion of negoviations means the execution of the
agreement covering the acquisition, rehabilitation, or demolition.

(e} Chrional relocation assisiance, The PI may provide relocation payments and other relocation
assistance o families, individuals, businesses, nonprofit organizations, and Frms displaced
by a project assisted with HOME funds where the displacement is not subject to paragraph
{¢) of this section. The jurisdiction may also provide relocation assistanee to persons covered
under paragraph (c) of this section beyvond that required. For any such assistance that is not
required by State or local law, the junsdiction must adopt a written policy available to the
public that describes the optional relocation assistance that it has elected to furnish and
provides for equal relocation assistance within each class of displaced persons.

(1 Residential antidisplocesent and relocation assistance plan. The PI shall comply with the
requirements of 24 CFR part 42, subpart C,

(g} Real praperty aequisition reguirements. The acquisition of real property for a project is
subject to the URA and the requirements of 49 CFR part 24, subpart B.

(h) Appeais, A person who disagrees with the PI's determination conceming whether the person
qualifies as a displaced person, or the amount of relocation assistance for which the person
may be eligible, may file a written appeal of that determination with the jurisdiction. A low-
income person who is dissatisfied with the jurisdiction’s determination on his or her appeal
may submit a written request for review of that determination to the HUD Field Office.

Labor
(a) General.

. Every contract for the construction (rehabilitation or new construction) of housing that
includes 12 or more umits assisted with HOME funds must contain a provision réguiring
the payment of not less than the wages prevailing in the locality, as predetermined by the
Secretary of Labor pursuant to the Davis-Bacon Act (40 US.C. 2141), to all laborers and
mechanics employed in the development of any part of the housing. Such contracts must
also be subject to the overtime provisions, as applicable, of the Contract Work Hours and
Safety Standards Act (40 UL5.C, 3701).

2. The contract for construction must contain these wage provisions if HOME funds are
used for any project costs in 92,206, including construction or nonconstruction costs, of
housing with 12 or more HOME-assisted umits, When HOME funds are only wsed to
assist homebuyers o acguire single-family housing, and not for any other project costs,
the wage provisions apply to the construction of the housing if there is a written
agreement with the owner or developer of the housing that HOME funds will be used to
assist homebuyers to buy the housing and the construction contract covers 12 or more
housing units o be purchased with HOME assistance, The wage provisions apply to any
construction contract that includes a total of 12 or more HOM E-assisted units, whether
ong or more than one project is coverad by the construction contract. Onee they are
determined to be applicable. the wage provisions must be contained in the construction
contract so as to cover all laborers and mechanics employed in the development of the
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entire project, including portions other than the assisted units. Arranging multiple
construction contracts within a single project for the purpose of avoiding the wage
provisions is not permitted.

3 Pls, contractors, subcontractors, and other participants must comply with regulations
issued under these acts and with other Federal lows and regulations pertaining to labor
standards, as applicable. s shall be responsible for ensuring compliance by contractors
and subcontractors with labor standards described in this section. In accordance with
provedures specified by HUTY, PI shall;

1}

2}
3}
4)
5)
&)

Ensure that bid and contract documents contain required labor standards provisions
and the appropriate Department of Labor wage determinations;

Conduct on-site inspections and emplovee interviews;

Collect and review certified weekly payvroll reports;

Correct all labor standards violations promptly;

Maintain documentation of administrative and enforcement activities; and

Require certification as 1o compliance with the provisions of this section before
making any pavment under such contracts.

(b} Volunteers, The prevailing wage provisions of paragraph (a) of this section do not apply to
an individual who receives no compensation or is paid expenses, reasonable benefits, or a
nominal fee to perform the services for which the individual volunteered and who is not
otherwise emploved at any time in the construction work, See 24 CFR part 70.

(€} Sweat equity, The prevailing wage provisions of paragraph (a) of this section do not apply to

members of an eligible family who provide labor in exchange for acquisition of a property
tor homeswnership or provide labor in lieu of, or as a supplement to, rent payments.

Lead-Based Paint

Housing assisted with HOME funds is subject to the Lead-Based Paint Poisoning Prevention Act

(42 US.C. 4821-4846), the Residential Lead-Based Paint Hazard Reduction Act of 19492 (42

LS., 485 1-4856), and implementing regulations at part 35, subparts A, B, I, K, M and R of this

title,

Conflict of Interest

(a) Applicabilite. In the procurement of properiy and services by PI, State recipients, and
Subrecipients, the conflict of interest provisions in 24 CFR 85,36 and 24 CFR 84,42,
respectively, apply. In all cases not governed by 24 CFR 85.36 and 24 CFR 84,42, the
provisions of this section apply.

(b} Conflicts profibited, Mo persons deseribed in paragraph (¢ of this section who exercise or
have exercised any functions or responsibilities with respect to activities assisted with
HOME funds or who are in a position to participate in a decision-making process or gain
inside information with regard to these activities may obtain a financial interest or financial
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benefit from a HOME-assisted activity, or have a financial interest in any contract,
subcontract, or agreement with respeet to the HOME-assisted activity, or the proceeds from
such activity, either for themselves or those with whom they have business or immediate
family ties, during their tenure or for one year thereafier, Immediate family ties mclude
{whether by blood, mamiage or adoption) the spouse, parent {including a stepparvent), child
{including a stepchild), brother, sister {including a stepbrother or stepsister), grandparent,
grandchild, and in-laws of a covered person.

(¢} Persans covered, The conflict of interest provisions of paragraph (b) of this section apply o
any person who is an employee, agent, consultant, officer, or elected official or appointed
official of the PA, State recipient, or Subrecipient which are receiving HOME funds.

(d) Exceptions: Theeshold reguiremenrs. Upon the written request of the PI, HUD may grant an
exception to the provisions of paragraph (b) of this sechion on a case-bv-case basis when it
determines that the exception will serve to further the purposes of the HOME Investment
Parinerships Program and the effective and efficient administration of the PI's program or
project. An exception may be considered only after the PJ has provided the following:

1. A disclosure of the nature of the conflict, accompanied by an assurance that there has
been public disclosure of the conflict and a description of how the public disclosure was
made; and

2. Anopmion of the PI's or State recipient’s attorney that the interest for which the
exception is sought would not violate State or local law,

(2) Factors o be consideved for evceprions. In determining whether to grant a requested
exception after the PJ has satisfactorily met the requirements of pavagraph (d) of this section,
HUD will consider the cumulative effect of the following factors, where applicable;

I, Whether the exception would provide a significant cost Benefit or an essential degree of
expertise o the program or project which would otherwise not be available;

2. Whether the person affected is a member of a group or class of low-income persons
intended o be the beneficianes of the assisted activity, and the exception will permit such
persom to receive penerally the same interests or benelits as are being made available or
provided o the group or class,

3. Whether the affected person has withdrawn from his or her functions or responsibilities,
or the decision making process with respect to the specific assisted activity i question;

4. Whether the interest or benefit was present before the affected person was in a position as
described in paragraph () of this section:

5, Whether undue hardship wall result either to the PJ or the person affected when weighed
against the public interest served by avoiding the prohibited conflict; and

6. Any other relevant considerations.

!l
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(£} Chwners and developers.

1. Mo owner, developer, or sponsor of 8 project assisted with HOME funds (or officer,
emploves, agent, elected or appointed official, or consultant of the owner, developer, or
sponsor or immediate family member or immediate family mamber of an officer,
emplovee, agent, elected or appointed official, or consultant of the owner, developer, or
sponsor) whether private, for-profit or nonprofit (including a CHDO when acting as an
owner, developer, or sponsor) may occupy a HOME-assisted affordable housing unit in a
project during the required penod of affordability specified in §92.252(e) or
G492 254(a)(4). This provision does not apply o an individual who receives HOME funds
o acquire or rehabilitate his or her principal residence or to an employee or agent of the
owner or developer of a rental housing project who occupies a housing unit as the praject
manager or maintenance worker,

2, Exceptions. Upon written regquest of a housing owner or developer, the PI {or State
recipient, iff authorized by the state PJ may grant an exception to the provisions of
paragraph (£} 1) of this section on a case-by-case basis when it determines that the
exception will serve to further the purposes of the HOME program and the effective and
efficient administration of the owner's or developer's HOME-assisted project, In
determining whether to grant a requested exception, the PJ shall consider the following
factors:

{1} Whether the person recerving the benefit 15 a member of a group or class of low-
income persons intended to be the beneficiaries of the assisted housing, and the
exception will permil such person to receive generally the same interests or benefits
as are being made available or provided o the group or class:

{2} Whether the person has withdrawn from his or her functions or responsibilities, or
the decision making process with respect to the specific assisted housing in question;

(3} Whether the tenant protection requirements of §92,253 are being observed;

{4) Whether the affirmative marketing requirements of $92.351 are being observed and
followed; and

(3} Any other factor relevant to the PI's determination, including the timing of the
requested exception,

Executive Order 12372

(a) General. Exccutive Order 12372, as amended by Executive Order 12416 (3 CFR, 1942
Comp., p. 197 and 3 CFR, 1983 Comp., p. 186) {Intergovernmental Review of Federal
Programs) and HUTYs implementing regulations at 24 CFR part 52, allow each State o
establish its own process for review and comment on proposed Federal financial assistance
PrOgriams.

(b Appdicability. Exccutive Order 12372 applies to applications submitted with respect to

HOME funds being competitively reallocated under subpart 1 of this part to units of general
local povernment.
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Civil Rights

It will comply with Title V1 of the Civil Rights Act of 1964 (42 US.C. 200d et seq.), and the
regulations issued pursuant thereto (24 CFR Part 1), which provides that no person in the United
States shall on the grounds of race, color, or national origing be excluded from participation in, be
denied in the benefits of, or be otherwise subjected to discrimination under any program or
activity for which the applicant received Federal financial assistance and will immediately take
any measures necessary to effectuane this assurance, If any real property or structure thereon is
provvided or improved with the aid of Federal financial assistance extended to the apphcant, this
assurance shall obligate the applicant, or in the casa of any transfer of such property, any
transteree, for the period during which the real property or structure is used for a purpose for
which the Federal financial assistance is extended. or for another purpose invalving the provision
of similar services or benefits,

Equal Opportunity
It will comply with:

(a) Section 109 of the Housing and Community Development Act of 1974 (ACT), as amended,
and the regulations issued pursuant thereto (24 CFR 370.601), which provides that no person
in the United States shall, on the grounds of race. color, national origin, or sex, be excluded
from participation in, be denied the benefits, of, or be subjected to discrimination under, any
program or activity funded in whole or in part with funds provided under the act;

(h) The Age Discrimimation Act of 1975, as amended (42 LLS.C. 6101 et seq.) The act provides
that no person shall be excluded from participation, denied program benefits or subjected to
discrimination on the basis of age under any program or activity receiving federal funding
assistance;

() Section 504 of the Rehabilitation Act of 1973, amended (29 LS. C. 794). The act provides
that no otherwise qualified individual shall, solely, by reason of his or her handicap be
excluded from participation, denied program benefits or subjected to discrimination on the
bazis of age under any program or activity receiving federal funding assistance,

The grant recipient must complete or update a Self-Evaluation, in accordance with 24 CFR
Part B of the Federal Register. An example of a Self-Evaluation guidebook will be provided

PO Teguest;

(d) Section 3 of the Housing and Commumity Development Act of 1968 (12 US.C. 1700w (24
CFR Part 135}, Section 3 of the Housing and Urban Development Act of’ 1968 requires, in
connection with the planning and carrying out of any project assisted under the Act, 1o the
greatest extent feasible, that opportunities for training and employment be given to lower-
income persons residing within the unit of local government or the non-metropolitan county
in which the project 15 located, and contracts for work 1in connection with the project be
wwarded o eligible business concerns which are located in, or owned in substantial part, by
persons residing in the project area. The grantee must assure good faith efforts toward
compliance with the statutory directive of Section 3; and
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(2) Executive Order 11246, as amended by Executive Orders 11375 and 12086, and the
regulations issued pursuant thereto (24 CFR Part 130 and 41 CFR Chapter 60) prohibit a
HOME recipient and subcontractors, if any, from discriminating against any emplovee or
applicant for employment becavse of race, color, religion, sex or national ongin, The grantes
andd subcontractors, iFany, must take affirmative action to ensure that applicants are
emploved, and that employees are treated during employment, without regard to their race,
color, religion, sex or national origin. Such action must include, but not be limited to, the
following: employment; upgrading: demotion or transfier; recruitment or recruitment
advertising; layvoff or termimation; rate of pay or other forms of compensation; and selection
for training, including apprenticeship. The grantee and subcontractors must post in
conspicuous places, available w emplovees and applicants for employvment, notices o be
provided setting for the provisions of this nondiserimination clause. For contracts over
S10,0KD, the grantee or subcontractors will send to each applicable labor union a notice of the
above requirements, the grantes and subcontractors will comply with relevant rules,
regulations and orders of the LS. Secretary of Labor. The grantee or subcontractors must
make their books and records available to State and federal officials for purposes of
investigation to ascertain compliance.

(f) Executive Order 13166 eliminates, to the extent possible, limited English proficiency as a
barrier to full and meaningful participation by beneficiaries in all federally assisted and
federally conducted programs and activities.

Fair Housing
It will affirmatively further fair housing and will comply with:

(a) Tiutle W1 of the Civil Rights Act of 1968 (42 ULS.C, 3601 et seq.), as amended, The law
states that it is the policy of the United States to provide for fair housing throughout the
United States and prohibits any person from discriminating in the sale or rental of housing,
the financimg of housing or the provision of brokerage services, including in any way making
unavailable or denying a dwelling w any person, because of race, color, religion, sex,
natiomal origin, familial status or disability, HOME grantees must also administer programs
and activities relating to housing and community development in & manner that affirmatively
promotes fair housing and furthers the purposes of Title VI and

(1) Executive Order 11063, as amended by Executive Order 12259, requires HOME recipients to
take all actions necessary and appropriate to prevent discnimination becawse of race, color,
religion, creed, sex or national origing in the sale, leasing, rental and other disposition of
residential property and related facilities (including land o be developed for residential use);
or in the use of occupancy thereof i1f such property and related facilities are, among other
things, provided in whole or in part with the aid of loans, advances, grants or contributions
from the federal government.
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Section 111
Scoring Criteria

Each application meeting the threshold requirements will be reviewed and assigned points
gccording to the following selection criteria. Applications must achieve a minimum score of
80 points to be considered for funding. Scoring will be on entire project/units (not just HOME
units). Applicants may request no more than 70 percent (70%) of the hard construction
COSI8,

Program Rule: All HOME Assisted Units (o be oceupied by 60 percent and below area median
income (AMI) at imitial occupancy.

Project Rule: If a project has five or more HOME Assisted Units, 200 percent (20%) of the
HOME Assisted Units must be occupied by families who have gross annual incomes that ane 50
percent or less of AMI and maximum gross monthly rents at or below the Low-HOME rens for
the period of affordability.

AL Income Targeting

Scoring for additional targeted units must have another program Land Use Restrictive
Agreement (LURA)Y or the Agency will restrict these units within the HOME LURA,
Projects are able to receive points for a unit under only one restriction category,

1}y Serves Extremely Low-Income Households {13 paints

Up to 13 poants will be awarded to properties with units beth mcome and rent restricted
fior households at or below 30 percent (30%) AMI at the Low-HOME unit rent rate.
Elections made in this category must be incorporated into a LURA and will be binding, at
a minimum., for the term of the HOME loan,

o 200 of total units income and rent restricted at or below 30% of AMI 15 podnes
o 15% of total units income and rent restricted at or below 30% of AMI 1@ podnis
o 0% of total units income and rent restricted at or below 30% of AMI 5 poinis

For purposes of applving the 30 percent { 30%) rent restriction under this category, and
exception for exceeding the 30 percent (30%) rent may be granted for Section 8 project-
based rental assistance where it can be shown that additional rents are necessary o make
the project feasible and that the rent will not exceed 30 percent (30%) of the tenant’s
incorme. This exception will not apply for Section 8§ Tenani-based Rental Assistance
(TBRA).

[

2y Serves Very-Low and Low-Income Houscholds =13 poines
15 points will be awarded to properties with additional assisted units which are income
restricted at or below the 80 percent (X0%) AMI and LOW-HOME unit rent rate

vestricted for enants at or below the 30 percent (50%) AMI level. Elections made in this
category will be incorporated into the LURA and will be binding.
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» 200 of total units are income restricted at or below #80% AMT and rent restricted
at or below 508G AMI 13 poinis

® 5% of total units are income restricted at or below #80% AWM and rent restricted
at or below 508G AMI 10 poinis

» 10 of total units are income restricted at or below #80% AWM and rent restricted
at or below 508 AMI 5 points

15 points

Points awarded when the proposed project is in a comimunity with a population of 20,000 or
less, as documented in the most recently completed decennial U5, Census.

. Leveraging LUp 1o 23 points

Up to 25 points based on the amount of HOME funds requested per HOME unit:

Points HOME Funds per HOME Assisted Unit
25 Less than 570,000
|5 ST0000-59% G
5 $100,000-5120,000

D. Financial Support from Local Sources {1=23 parines

Of the 25 percent (25%) required match, one point will be awarded for every percentage
peoint of the match that comes from a local contribution, defined as:

Local governmental and community private contributions, including but not limited
to cash, measurable in-kind services, or tax abatements, to reduce project costs or
enhance feasibility,

E. Readiness o Proceed -25 painrs
Points awarded based on earliest achievable completion of the activity. Considerations for
points are a reflection of how soon the project would be able to move forward if an award is
received when compared to all eligible application received within the application period and
includes, but are not limited to, the application, including letters of interest for both
construction and permanent financing, ownership of the land, and availability of
infrastructure.

F. Rehab of Existing Vacant Habitable Structures or Infill Oppormunities 15 poinrs

In accordance with the Main Street Initiative (hitps:swww, mainsireetnd.com) in building
healthy, vibrant communitics, citizens gain both the benefits of using existing infrastructure
andd the opportunity to enhance our communities. Proposals involving the rehabilitation of
existing structures that are at risk of becoming uninhabitable or obsolete because of age and
deterioration, or proposals involving the concept of infill, in which we build mixed-use
structures on empty lots between existing buildings, or build on under-utilized surface
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parking lots, and further increase the efficient use of existing infrastructure, may receive up
to 15 points.

a

Preservation 5 points

State- or Federally- assisted projects in danger of prepayment, such as Rural Development
515 financed projects or those with expiring {within the next 36 months) project-based rental
assistance contracts for 50 percent (30%) or more of the units, which are at-risk of being lost
from the state’s affordable housing inventory will recerve § points, Projects at risk of losing
federal financial assistance because of defaolt on their federal contract are also eligible for
points under this category.

Project application which have secured, at least conditionallv, a transfer of project-based
rental assistance under Section 8{bb) of the United States Housing Act of 1937 (42 1.5.C,
14371bb)) will receive 5 points.

Provide a copy of all relevant documents as applicable including, but not limited to:

{1y HAP Contract;

(2} Regulatory Agreement;

{3)  Filing docwments of intent to opt out;

{4)  Loan documents that describe the ability to pre-pay the financing including
required approvals and/or penalties;

(5} Copv of most recent REAC, MOR, or RD inspection report or other evidence of
physical deterioration that would threaten the HAP contract;

(6) At least three market comparables for each bedroom size to indicate what market rents
might be achievable at the project without the federal assistance restrictions; and

{7} Marrative describing the dissolution of current ownership/ management entity capacity.

(8} Proof of 8&(bh) transfer to the proposed project.

H. Tenant Support Coordinator -1 poines

Projects which are committed to supporting tenants with special needs affecting their long-
term housing stability and which create an environment that encourages and provides service
coordination may receive up to 10 points,

(1Y Tenamt Support Coordinator 5 poriniis
Projects which provide, either through divect emplovment or by contract with an
experienced third party, a dedicated Tenant Support Coordinator (TSC) for at least
one hour per project unit per month will receive 5 points. The TSC would be
required to develop and maintain working relationships with tenants in the project.
The TSC's role 15 to increase the ability of all tenants to maintain stability and
uphold lease obhgations through the following: facilitating provision of supportive
services by connecting tenants with appropriate providers, identilying needs for
assistance, and educating tenants on available resources,
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{2)  Tenant Support Coordinator and Medicaid-Approved Service Provider I perirs
Projects which provide the TSC provisions in the preceding paragraph { 1) and which
also enter into a formal letter of intent with one or more qualified service agencies
with demonstrated experience providing housing stability services consistent with
the needs of the project's residents will receive 10 points. The service providen(s)
must also be able to process for Medicaid reimbursement, The letter of intent must
be detailed regarding the suite of supports and services o be made available w
tenanis who need and want them.

Projects receiving points under this category must include tenant support coordination
capable of the following, at a minimum:

»  Support the person to understand and mamtain income and benefits to retain
housing;
= Household budgeting and financial management;
- Assistance in applying for benefits related o housing affordability;
- Establishiment of payee/guardian services as needed:
- Assistance with the income recertification process;
- Wealth and asset building initiatives.
+  Support the building of natural housing supports and resources in the commumity;
- Encouragement of community activity;
= Facilitation of meetings with a tenant support team,
o [dentify and prevent behaviors that may jeopardize continued housing;
= Coordination with parole and probation requirements;
- Collaboration with law enforcement (i.e. the creation of safety plans);
- Training on lease compliance, household management and best practices
of successful tenants,
»  Promote health and wellbeing that enable tenants to retain housing;
= Connecting tenants with health providers;
= Assistance m securing and inereasimg emplovment;
= Assistance in securing childeare;
= ldentifving educational opportunities in areas such as nutrition, education,
and physical wellness;
= Parenting supports;
- Lifie eoaching via peer support specialists.
- Faeilitating connections to Home and Community-Based Care services.

A tenant selection plan must be provided as part of the initial application. The tenant
selection plan must deseribe in detail how individuals andfor families with special needs will
bz identified, alTirmatively marketed o, and assisted in renting units at the project.
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Projects which received 10 points under this scoring category will be required to submnit a
formal executed agreement with each provider identified in the letter(s) of intent at the time
of project completion,

Complignce monitoring activities will include:

o Comfirmation of hiring or contracting with a TSC;

o Confirmation of the provision of the services pledged at the time of application, if
applicable; and

®» Review of marketing efforts targeted at special needs populations.

For purposes of this scoring category, tenants with special needs include individuals or
families whi:

*  Suffer from serious or persistent mental illness:

=  Suffer from substance use disorders;

s Have disabilities, including intellectual, physical, or developmental;

= Arc experiencing long-term homelessness, or are at significant risk of long-term
homelessness;

®  Are justice involved; or

o Are frail elderly, defined as those 62 years of age or older, who are unable to perform one
of more “activities of daily living™ without help, Activities of daily living comprise
walking, eating, bathing, prooming, dressing, transferring, and home management
activities. Assisted living, or projects serving a similar purpose, are not eligible under this
Plan.

Walkability Lp to 15 points

In accordance with the Main Street Initintive (hitps:swww. mainstreetnd.com) in building
healthy, vibrant communities, a walkable eity is a healthy eity.

Walkable citics allow residents of any age to become more physically active and spend more
time outdoors, thereby improving wellness and reducing health care costs, And across the
country, the greater the walkability, the higher the real estate values, Two large demographic
aroups, millennials and retiving baby boomers, are seeking walkable neighborhoods where
they can live, work, shop, learn and play.

Up to 15 points will be awarded based on the walk score assigned by www walkscore.com,
®  B0-10 point walk score 15 poinrs
o 0-79 point walk score 10 poinis
o 4059 point walk score & iy
& 20-39 point walk score 4 poinrs
o |0-19 point walk score 2 poinis
o -9 point walk score i povivars
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.  Cross-Cutting Requirements

Besides the rules and requirements specific to the HOME program, there are several
additional broad Federal rules that must be adhered to in the cowse of administering the
program. While the Agency is responsible for implementing these rules, owners, developers,
CHDOs, and other non-and-for-profits must also be aware of them and actively ensure that a
project or activity is in compliance,

Any applicants with substantial noncompliance, unresolved issues, or who have had
substantial findings related to other Federal funds from the Agency including these
Federal cross-cutting requirements within the last four years are not eligible to apply.

These other Federal cross-cutting requirements eover the following;

-

@ & & B & 8 & &

24 CFR 92,350 — Federal requirements set forth in 24 CFR part 3, subpart A:
nondiserimination and equal opportunity; disclosure requirements, debarred,
suspended or ineligible contractors; drog-free work; and housing counseling

24 CFR 92.351

24 CFR 92.352 -
24 CFR 92,253 -

24 CFR 92354

24 CFR 92,355 -
24 CFR 92.356 —

24 CFR 92357

24 CFR 92,358 -
24 CFR 92,359 —

OMB Control No: 2506-0117 (exp. 09/30/2021)

Affirmative marketing: minority outreach program
Environmental review

Displacement, relocation and acguisition

Labor

Lead-based Paint

Conflict of interast

Executive order 12372

Consultant activitics

WAWA requirements
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RESOURCES

. Division of Community Services - HOME Program:

https:iwww communityservices.nd.gov communitydevelopment Programs/ HOMEProgra
m

. HUD Exchange - HOME Investment Partnership Program:

https:woww. hudexchange. info/programshome/

L] Electronic Code of Federal Regulations — Title 24, Subtitle A, Part 92:

https:/www . ecfr mov/cgi-bin'text-
idx?SID=3871 1 658c0faScedid 3ed 3055d 197 S6c&me=tmc&node=pt24, |, 92&rgn=div i

. Suspension of the HOME Commitment and CHDO Reservation Deadline:

https:/www hudexchange.info/news suspension-of-the-home-commitment-and-chdo-
reservation-deadline,

«  MNotice CPD-18-10: Suspension of 24-month HOME Commitment Requirement:

https:/www hudexchange, nfo'resource 5 740/ notice-cpd 1 8 1 d-suspension-of-24month-
home-commitment-reguirement-for-deadlines-ocourring-m-2016-2017-201 8-201 9-and-
2024

. Motice CPD-20-01: Four-Year Completion Reguirement for HOME-Assisted Projects:

hitps:/hiles. hudexchanee info resources documents/Notice-CPD 200 -Four-Y ear-
Completion-Regquirement-HOME- Assisted- Projects. pdf

- Federal RegistrarVol, 81, No, 232/ December 2, 2016 - Changes to HOME Program
Commitment Requirement Interim Final Rule;

https:woww povinfo.govicontent phe/FR=-201 -1 2-02/pd £/201 6-2859 1 pdf

. FY 2013 HOME Final Rule — Amendment of HOME Program Regulations:

https:/www.hudexchange. info/programs home home-final-rule/

- Title IT oof the Cranston-Gonealer Mational A Mordable Housing Act;

hitps:/www.hudexchange. info/resource/ 264 Ttitle-ii-of-the-cranston-gonzalez-national -
affordable-housing-act’
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National Housing Trust Fund (HTF)

Request for Proposals and Annual Allocation Plan
20202021

L INTRODUCTION

Morth Dakota Housing Finance Agency (MDHFA) is dedicated to maximizing housing opportunities for
all Morth Dakotans and proactively addressing the housing needs of low- and moderate-income
households,

The National Housing Trust Fund (HTF) is a permanent federal program, established as part of the
Housing and Econamic Recavery Act of 2008, The primary purpose of the HTF is to provide grants 1o
state governments to increase and preserve the supply of affordable rental housing for extremely low-
income (ELI) households, defined as those eaming less than 30 percent of the area median income
(AMI), including homeless families, The HTF is fundad by an assessment on all business booked by
Fannie Mae and Freddie Mac. Parties interested in pursuing HTF funding should refer to the Code of
Federal Regulations, Title 24, Part 93 (24 CFR Part 93) for further guidance.

MDHFA is responsible for the administration of the HTF for the State of North Dakota, including the
development of an Annual Allocation Plan (the Plan) which defines the process by which HTF funds
are distributed to gualifying properties throughaout the state. The Plan promotes the selection of those
properties which serve to address the most crucial needs of the state within the priorities outlined in
the Morth Dakota Consolidatad Plan,’ as well as the relevant strategies identified in Morth Dakota's
10-Year Plan to End Long Term Homelessness:?

North Dakota Consolidated Plan Housing Strategies
+ Preserve and improve the quality and condition of the existing rental and owner-occupied
housing stock through the rehabilitation of lower-income, disabled, and elderly households.
» Fund homeownership opportunities for lower-income residents,
» Provide funding to increase the supply of multifamily housing.

MNorth Dakota Consolidated Plan Homeless Siralegies

« Support emergency shelters and transitional housing for the homeless

+ Create additional transitional and permanant supportive housing facilities.

* Provide financial support to assist those at imminent risk of homelessness, including rapid

rehousing.

« Fund homeless prevention activities, including data collection and prevention services.
North Dakota's 10-Year Plan to End Long Term Homelessnass: Relevant Sirategies

+ [Develop permanent supportive housing.

» |mprove the ability to pay rent.

+ Expand supportive services to wrap around housing.

This Plan was developed with input from our pariners and stakeholders, solicited during & public
comment period, and finalized through a public hearing process.

! Morth Dakolas Department of Commerte, Diision of Community Services, "2015-2019 North Dakota Consolidated Plan” (2015), avalable

at wave. communityservices no goeluploads 25201 S0 19CanP lang. 15, pdf.
? horth Dakot Interagency Counci an Homelessness, “Housing the Homeless: North Dakota's 10-¥ear Plan o End Long Termn
Homalessness” (2018}, avalatle at www ndhfa org/Putlicaions & Fart HIPublicati HompdessPlan201
1
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L. DEFINITIONS

For purposes of the HTF program, the following definitions shall apply.

environments-contamination.

Extremely Low-Income (ELI): The primary affordability target of the HTF, defined by the United
States Department of Housing and Urban Development (HUD) as household income of not more than
the greater of 30 percent of area median income (AMI) or the federal poverty line.

Grantee: The state entity that prepares the HTF Allocation Plan, receives the HTF dollars from HUD,
and administers the HTF in the state. NOHFA is the HTF grantee for the State of Morth Dakota.

Grayfield: Previously developed proparty,

HTF-Assisted Unit: A housing unit which meets the HTF eligibility requirements and benefits from
financial assistance from the HTF,

Multifamily: Any building or group of buildings totaling four or more permanent residential rental units
aperated as a single housing project. Initial leases must be for & term of at least six months,

Period of Affordability: Also, "affordability pericd.” Units in projects receiving HTF assistance will
be required o maintain affordability 1o extremely low-income househalds for & penod of al least 30
Years.

Recipient: An entity which is awarded assistance from the HTF for the development, rehabilitation, or
aperation of multifamily rental property for the benaefit of ELI households.

Rent Restricted: Rent that does not exceed the published Maximum HTF Rent Limit, which is based
on an assumed 1.5 persons per bedroom (single person in an efficiency). Rental Assistance is
allowed, 50 long as the tenant pays no more than 30 percent of their adjusted income and such
tenant-paid portion does nol exceed the published HTF rent limit.

Stabilized Occupancy: For purposes of the HTF, ocoupancy of at least 90 percent of the units in the
property for a period of at least 90 days,

Total Development Cost: The all-in cost of developing the project including acquisition, pre-

development costs, hard and soft construction or rehab costs, financing costs, developer fees, and
resarve gccount capitalization.

ll. GEMERAL PROVISIONS

Avallable HTF Funding

| Morth Dakota is expected to receive the small-state allocation of $3,000,000 from the 2020-2021
Mational Housing Trust Fund. HUD authorizes NDHFA to expend from the HTF up to & maximum of
10 parcent of the state allocation for reasonable costs to administer the HTF program.  Tha maximum
amount of administrative costs NDHFA may expend from the HTF will be evaluated as to
reasonableness each year during allocation plan development,

]
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Eligible Recipiant

The organization or agency that applies to NDHFA for funds to carmy out the HTF project must be an
eligible recipient. Eligible recipients include units of local, state, and tribal govermment; local and tribal
housing authorities; community action agencies; regional planning councils; nonprofit organizations,
and for-profit developers. Individuals are not eligible to receive direct assistance from the HTF.

Eligible recipients must demaonsirate thair familiarity with the requiremeants of other Federal, State, or
local housing programs that may be used in conjunction with HTF funds to ensure compliance with all
applicable requirements and regulations of such programs.

Eligible Uses

All applications for assistance through the HTF must contain & detailed description of the eligible
activities 1o be conducted with HTF funds. Federal statute authorizes HTF funds to be used for the
production, preservation, and rehabilitation of the ELI portion of a multifamily rental housing project.

The HTF can pay those development costs, identified in 24 CFR Part 93.201, associated with the new
construction, rehabilitation, acquisition, or adaptive reuse of a multifamily housing project.  Such
development costs include acquisiton, site improvemants and development hard costs, ralated soft
costs, demolition, financing costs, relocation assistance, and rent-up reserve capital (not to exceed 18
months)

Projects involving rehabilitation must perform a minimum of $15,000 in rehabilitation per unit on
average. Please refer to the ND_Housing Trust Fund Rehabilitation Standards document on our
wabsite at www.ndhfa.org for additional requirements of rehabilitation projects. HTF funds may not be
used to refinance existing debt.

Ineligible Projects

Projects under construction are not eligible for consideration. HTF funds cannot be used for
davelopment hard costs or acquisiion undertaken befors the HTF funds are committed o the project
in tha form of an executad Writtan Agreemeant betweean the borrower and NDHFA.

Ineligible Uses of HTF Funds
HTF funds may not be used for:

s Laundry and community facilities which are not located in the same building as the housing.

« Providing assistance during the affordability period of a project previously assisted with HTF
funds, Additional HTF funds may be committed to a project up to one year after project
completion, but the total assistance is subject to the maximum per-unit HTF subsidy limit
identified in the Recognizable Costs paragraph of this section.

Paymant of delinguant taxes, fees, or charges on proparties 10 be assistad with HTF funds.
Payment for political activities, sdvocacy, lobbying, counseling services, travel expenses
(other than those eligible under 24 CFR Part 93.202(b)), or preparing or providing advice on
tax returns.

«  Payment for any cost not eligible under 24 CFR Parts 93.201 and 93,202

Maximum HTF Award

Genarally, net allocations from the HTF for a single eligible project, comprised of one or more
buildings, will be limited to the lesser of a) the equity required to secure necessary project financing
and make the project feasible; or b) up to 100 percent of the HTF-assisted units’ share of actual
development cost, subject to the following Recognizable Cost limits. Exceptions to these maximums
may be made on a case-by-case basis, at the sole discretion of NDHFA, to accomplish overall
program goals, such as meeting the prionties outlined in the North Dakota Consolidated Plan,
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Recognizable Costs
HTF regulations reguire NDHFA to establish maximum limitations on the total amount of HTF dollars
that may be awarded per unit. NDHFA has elected to use the following HTF subsidy limits which are
| alignad with the state's HOME program limits {released by HUD in 8ay 20090 una 2020), as the two
HUD programs are similar in many respects, and because of the confidence in the limits created by
HUD's data and ressarch methodology. Furthermore, MDHFA has elected to utilize a single statewide
zet of development subsidy limits based on a lack of evidence indicating a significant variation in
development costs across the state at the present time. Should sufficient evidence supporting a
significant variation in development costs across the state exist in the fulure, NDHFEA will revisit the
matter and make appropriate changes Lo the Plan,

Recognizable Costs for determining maximum HTF assistance will be calculated for each project by
multiplying the number of corresponding units by the respective per-unit cost limit and arriving at a
total.

Unit Typa Unit Cost

Efficiency/Studio $148 BEB153 315
1 Bedroom $171-BO2175 762
2 Bedroom $208-043213, 718
3 Bedroom $270266276,482
4 Bedroom $206.666303,490

Costs in excess of these limits are not prohibited, however thay will not be included in the calculation
of maximum HTF assistance. The HTF is prohibited from investing in housing which is considered
luxury. Therefore, NOHFA reserves the right to reject an application if it determines that project costs
are axcassive.

Contractor Profit and Developer Fee

Combined bullder profit, bullder overhead, and general requiremants may not excead 14 percent of
the hard construction costs. Developer fee may not exceed 15 percent of total development cost net
of the developer fee, acquisition, and any permanent financing costs for projects with 50 or fewer
units, ar a maximum of 12 percent for projacls with 51 or mora units.  Projects with 4 parcent Low
Income Housing Tax Credits may follow the 15 percent developer fee limit regardless of number of
units,  Fees paid to consultants will be included in this limitation.  On acquisition'rehabilitation or
adaptive reuse projects, the developer fee for the acquisition porion may be a maximum of five
percent. The fees of all parties with an Identity of Interest with the Developer in the property will be
taken into consideration when calculating the Developer's maximum fees,

When the Developer and the Contractor are the same entity, in addition to the fee limits stated above,
the combined sum of Developer Fee, Contractor Profit, Contractor Owverhead, and General
Requirements may not exceed 20 percent of the total development cost, less the Developer Fee.

Reserves

All properties will be reguired to maintain a replacement reserve account for the term of the HTF loan.
The replacement reserve requirement for new construction properties and substantial rehabilitation
proparties (i.e. rehab exceading $30,000 per unit) designed for seniors will be no less than $350 par
unit per year, inflated at three percent annually. The requirement for all properties designed for
families as well as rehabiltation developments with rehabilitation costs of $30,000 per unit or less will
be no less than $400 per unit per year, inflated at three percent annually. This account shall not be
used for routing maintenance and upkeep expenses or for operating expenses. Project owners shall
be required o provide NDHFA with & record of all aclivity in the replacement reserve account during
the prior fiscal year in conjunction with submission of the project’s annual compliance maonitoning
materials. Furthermaore, the Limited Parinership Agreement or Operating Agreement must require

4
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that the replacement reserves may only to be used for the inended purpose of funding capital
expenditures and replacement of building and site components, and may not be distributed to owners
ar partners prior to the end of the Penod of Affordability,

All properties will also be required to establish and maintain, until the property has achieved a
minimum of five years of stabilized operations, an operating reserve equal to a minimum of six (6)
months of projected operating expenses plus must-pay debt service payments and annual
replacement reserve payments. This requirement can be met with an up-front cash reserve; a
personal guarantee from the developerigeneral pariner with & surety bond to stand behind the
personal guarantee, or partnership documents specifying satisfactory establishment of an operating
FESErve.

Each reserve account idantified in this section must be maintained in separata accounts held at a
federally insured financial institution or the Bank of Morth Dakota. Reserve accounts must also be
separate from the project’s ordinary operating account.

Maximum Tenant Income

All HTF funding must be usad for the benefit of extremely low-income housaholds, as verified throwgh
the “Part 5" definition of annual income. The Part 5 definition, found at Subpart F of 24 CFR Part 5, is
used by a variety of programs, including LIHTC, HOME Investment Parinership, COBG, and Section
8, as well as the Morth Dakota Housing Incentive Fund.

If the total nationwide HTF funding excesds 51 billion in & given year, up to 25 percent of the HTF
program may be used for the banefit of very low-income households at or below 50 percent AMI.
Mationwide HTF funding did not exceed 51 billion for 20482020 and, therefore, 50 percent AMI
units are not eligible for assistance under HTF for 20202021,

Income determination is performed at initial occupancy. Tenant self-cerifications are allowed
thereafter, however, income source documeants must be verified at lzast once every six vears. PBRA
racedification rules pravail and will also be employed for all HTF-assisted units when applicabla. The
next-available-unit rule applies. HTF-assisted units must be floating, and not fixed to specific project
units, in order to facilitate the next-available-unit ruke.  Tenants cannot be evicted for baing over-
income upon racertification.

IV. FEDERAL CROSS-CUTTING REQUIREMENTS

Environmental Review

The emvironmental effects of each project carried out with HTF funds must be assessed in
accordance  with the property standards at 24 CFR Part 83.301f) for historic preservation,
archaeological resources, farmland, airport zones, Coastal Barrier Resource System, coastal zone
managemant, floodplaing, weallands, explosives and hazards (including a tanks search as part of the
Phase | Environmental Site Assessment), contamination (including radon), noise (utilizing HUD's
anling Day/Might Noise Level Calculator), endangered species, wild and scenic rivers, safe drinking
waler, and sole source aquifers, Applicants should refer to 24 CFR Part 93,301(0), as wall as furthar
guidance published in HUD Notice CPD-16-14, found on the Housing Trust Fund webpage on
www ndnfa.org, for additional information regarding HTF Environmental Review requirements.

Section 3
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Section 3 of the Housing and Urban Development Act of 1968 raquires, in the planning and carrying
out of any project assisted under the Act, to the greatest extent feasible, that opportunities for training
and employment be given to lower-income persons residing within the unit of local government or the
non-metropolitan county in which the project is located, and contracts for work in connection with the
project be awarded to eligible business concerns which are located in, or owned in substantial part by
persons residing in, the project area. The grantee must assure good faith efforts toward compliance
with the statutory directive of Section 3. Applicants should refer to 24 CFR Part 135, as well as
MDHFA's Section 3 Guide, for additional information regarding Section 3 requirements.

ADA and Section 504

Housing assisted with HTF funds must meet the accessibility requirements of 24 CFR Part &, which
implements Section 504 of the Rehabilitation Act of 1973, and Titles |1 and 1 of the Americans with
Disabilities Act, implemented at 28 CFR Parts 35 and 36, as applicable. “Coverad multifamily
dwellings,” as defined at 24 CFR Part 100.201, must also meet the design and construction
requiraments at 24 CFR Part 100,205, which implaments the Fair Housing Act.

Energy Efficiency

For new construction, HTF-assisted projects must comply with energy efficiency standards of the
current edition of the American Society of Heating, Refrigerating, and Air-Conditioning Engineers
(ASHRAE) Standard 90.1.

Uniform Relocation Act

The development of housing with HTF assistance is required to follow the requirements of the Unifarm
Relocation Assiztance and Real Property Acquisition Policies Act of 1970, The Act applies o persons
both temporarily and permanently relocated as a result of the HTF-assisted project. Applicants should
see 24 CFR Part 93,352 for additional detail regarding the Uniform Relocation Act,

Lead Based Paint
Housing assistad with HTF funds is subject to the regulations at 24 CFR Part 35, subparts A, B, J, K,
and R.

Affirmative Marketing

Each HTF recipient must adopt and follow Affirmative Fair Housing Marketing (AFHM) procedures
and requirements for rental projects containing five or more HTF-assisted housing units, AFHM sieps
consist of actions to provide information and otherwisa attract eligible persons in the housing markat
area to the available housing without regard to race, color, national origin, sex, religion, familial status,
ar disability. If MDHFA's written agreement with the project owner permits the rental housing project to
limit tanant eligibility or o have a tenant preference in accordance with 24 CFR Part 93.303(c)(3}, the
recipient must have affirmative marketing procedures and requirements that apply in the context of
the limited/preferred tenant eligibility for the project. WDHFA has published, on its website, an
Affirmative Fair Housing Marketing Plan Guidance document which provides detailed and step-by-
step direction on how to satisfy AFHM under the HTF program. Applicants should also see 24 CFR
Part 93,350 for additional detail regarding the AFHM requirements of the HTF program.

UPCS

HTF projects must follow property standards which include all inspectable items and inspectable
areas specified by HUD based on the HUD physical inspection procedures, known as the Uniform
Physical Condition Standards (UPCS) prescribed by HUD pursuant to 24 CFR Part 5, subpart G.
Rehabilitation projects, including adaptive reuse, must address any and all deficiencies identified in
Section XV of the HTF Minimum Housing Rehabilitation and Property Standards (Property Standards)
as part of the project's scope of work so that, upon completion, all such deficiencies are cured. For
projects which include acquisition andfor rehabilitation of eccupied housing, any life-threatening health

f
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and safety deficiencies, as defined in the Properly Standards, must be addressed and corrected
immediately.

Likewise, all deficiencies identified during annual compliance monitoring site visits of HTF-assisted
properties must be cured. MDHFA will monitor property condition standards using the same process
and procedures as for the federal Low-Income Housing Tax Credit Frogram which doss not employ &
scoring protocol or grade levels of deficiencies; all identified deficiencies must be corrected. Please
refer to the HTF Minimum Rehabilitation and Property Standards document for further details
regarding inspectable areas, inspectable items, and obsaervable deficiencies requinng comaction.

Eminent Domain

Mo HTF funds may be used in conjunction with property taken by eminent domain, unless eminent
domain is employed only for a public use, except that, public use shall not be construad to include
economic development that primarily benefits any private entity.

Davis-Bacon
The Davis-Bacon and Related Acts do not apply to the HTF program.

VAWA

All housing receiving HTF funds must comply with the provisions of the Violence Against Women
Reauthorization Act of 2013 (VAWA 2013). Additional information about WAWA 2013 can be found in
a document in the HTF section of NOHFA's website entitled, "The Violence Against Women Act of
2013," published by the National Housing Law Project.  All rental applicants and tenants should be
provided with the following documents, lemplates for which can be found on NDHFA's website:
“Motice of Tenant Rights Under WVAWWA™, "Housing Provider's Emergency Transfer Plan Under WAWA";
“Certification of Domestic Violanca®; and “Emergency Transfer Reguest.”

FFATA

Al recipients of HTF funds are reguired to comply with the Federal Funding Accountability and
Transparency Act of 2006, as amended (FFATA). All applicants for HTF funding must have a Data
Universal Mumber System (DUNS) number and be registered on the System for Award Management
(SAM). Refer to hitps:fedgov.dnb comfwabiorm and waww sam.goy o obtain these DUNS and SAM
ragistrations.  Furthermore, recipients of HTF awards must report to NDHFA the names and
compensation of the five most highly compensated officers in their organization, unless exempt under
2CFRAT0.1100(b).

V. APPLICATION PROCESS

Applicants must apply using NDHFA forms to receive a conditional commitment of financial
assistance from the HTF program. The complete application must be received by 5:00 p.m., Central
Time, on the closing date 10 be eligible for consideration in the funding round, The application rounds
will be as follows until all HTF funds have been obligated:

Maximum Amount of HTFE A Appli (53] 1

Round 1: September 30, 20202021 Up to 53,000,000

Found 2:  December 31, 20202021 Balance of available HTF assistance, if any

Round 3:  March 31, 20242022 Balance of available HTF assistance, if any

Threshold Reguirements
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When an application is raceived, it shall first be reviewad for aligibility 1o be scored and ranked. In
order to be eligible for scoring and ranking, the application must be complete and include the following
information, unless waived by NDHFA for good cause. Application packages missing any of the
following threshold items after the application deadline will be deamed incomplate and will be given
reasonable time to submit the missing information. However, a S-point deduction will be assessed
during the scoring procass for each missing item.

A. Development Team Ability: MDHFA must be satisfied that those who will develop, own, and
operate the property are familiar with, and prepared o comply with, the requirements of the
HTF program. The application package must include a signed certification that the housing
units assisted with the HTF will comply with all regulatory HTF reguirements contained in 24
CFR Part 83 In addition, the applicant must demonstrate that all members of tha
davelopment team have the expariance, ability, and financial capacity, in their respective roles,
to undertake, maintain and manage the property, as well as comply with all federal cross-
cutting requirements identifiad in Saction IV of this Allocation Plan.  Applicants with limited
axpaerience in the development, ownership, and management of multifamily rental property are
encouraged to partner with an experienced developer or sponsor. Applicants without sufficient
axperiance in, or working knowledge of, all federal cross-culting requirements identified in
Section IV of this Plan including, but not limited to, Section 3 hiring practices, environmental
review, Section 504 and ADA accessibility requirements, Lead-Based Paint mitigation, and
Uniform Physical Conditions Standards, should enter into a contractual consultant o
partnership relationship with an experienced and knowledgeable entity. Misrepresentation of
any information about the experence or financial capacity of any property team member will
ba grounds for denial and debarment from NDHFA programs.

MODHFA may require the applicant to provide financial statements as desmed necessary

Applicants who have been convicted of, entered an agreement for immunity from prosecution
for, or have pleaded guilty, including a plea of nolo contendere, to: a crime of dishonesty,
moral wrpitude, fraud, bribery, payment of ilegal gratuities, perjury, false statement,
racketeering, blackmail, extortion, falsification or destruction of records are ineligible.
Applicants who have been debarred from any North Dakota or faderal program are ineligible.
Applicants having an ldantity of Intarest with any debarred antity may not be aligible at the sole
discretion of NOHFA,

B. Market Conditions: Completion of a comprehensive market study of the housing needs of
ELI and VLI individuals in the area to be served by the property, at the Developer's expense,
by a disinterastad party who is acceptable to NDHFA, is required, The Market Study must
demonstrate that there is sufficient demand in the market area to support the proposed
davelopment and that the development of any additional affordable units will not hawe an
adverse impact on the existing affordable units in the markel area. The Market Study must
have been completed within six months of application for HTF assistance and must contain the
Mational Council of Housing Market  Analysts®  (MCHMA) core  standards  (see
httpe it housingonline. comfwp-contentiuploads/ 2014/ 08/ Final-Model-Contant-V3.0. pdf)
unless authorization to deviate from these standards is granted by NDHFA. The applicant is
advised to reference the market study requirements of other funding sources, such as USDA
Rural Development, as may be applicable and ensure thal the markel sludy meets NDHFA
requirements as well as those of other funding providers. If NDHFA has cause to question the
conclusions reachead in the study, we reserve the right to order a naw market study at the
axpense of the applicant.
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C. Demonstrated Site Control: Evidence musl be provided proving the applicant has, and wil
maintain from the start of the application review process until the land is acguired, direct site
control, This will also include a sketch plan of the site as it would look when developed.

D. Zoning, Codes, and Ordinances: Evidence that the appropriate zoning will be available
must be provided (i.e. a letter from & city or tribal official stating that appropriate zoning is in
place or forthcoming.) Upon completion, HTF-assisted housing projects must meet all
applicable State and local codes, ordinances, and reguirements as applicable, or, in the
absence of a State or local building code, the International Residential Code, International
Building Code {as applicable to the type of structure), or the International Existing Building
Code (for rehabilitation projects) of the International Code Council.

E. Infrastructure and Utility Availability: Evidence must be provided to demonstrate that
appropriate infrastructure (i.e. roads, curb, guiter, etc) and utilities (... water, sewer,
alectricity, natural gas) are in place at the time of HTF application and have adequate capacity
to absorb the proposed project. Examples of evidence include lettars from the applicable utility
companies and the city official stating appropriate utilities and infrastructure are in place.

If infrastructure is not in place to the proposed site at the time of LIHTC application, a letier
from the local jurisdiction must accompany the application indicating that no adequate infill
opportunities currently exist in the community.

F. Financial Projections: A 30-year pro forma financial projection for the property, in the form of
Exhibit & to the application, zhall accompany the application using the income, expenses,
replacement reserves, and debt service as represented in the application. The rental income
should reflect & 7% vacancy rate,

The applicant must be able to demonstrate, as part of the application package, that the project
woulkd not be feasible without financial assistance from the HTF. This will be evaluated in
terms of the gap between cost of construction and amount of debt the project can reasonably
obtain and support. The applicant must provide information outlining both the short- and long-
term financial feasibility of the project. Project proposals will be underwritten to achisve a
target debt servica coverage ratio of 1.20. Debt coverage projections below 1.10 or greater
than 1.30 will require further explanation and analysis to determine suitability for HTF
participation, Projects withoul hard debt service should achieve a targel operating expanse
cushion within 10 percent to 15 percent. Operating expense cushion is defined as cash flow
divided by operating expenses and reserve contributions.

The reasonableness of development costs and operating expenses in relation to other similar
davelopments will be assessed in evaluating the financial feasibility of applications.

G. Capital Needs Assessment: A Capital Needs Assessment (CNA) must be submitted with all
application packages involving rehabilitation (including adaptive reuse projects). The CRNA must
ba completed by a competent, independent third party acceplable to NMDHFA, such as a
licensed architect or engineer. and include an interview with available on-site property
managemeant and maintenance personnal to inguire about past repairs and improvemeants,
pending repairs, and axisting or chronic physical deficiencies. The assessment will include a
site visit and a physical inspection of the interior and exterior of all units and sfructures. The
assassment will consider the presence of environmental hazards such as ashestos, lead paint
and mold on the site. The assessment will include an opinion as to the proposed budget for
recommendead improvements and should identify critical building systems or components that
have reached or exceeded their expected useful lives. I the remaining useful life of any
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componant is less than 50 percant of the expectad useful life, immeadiate rehabilitation will ba
required unless capitalized. If the remaining useful life of a component is less than the term of
the HTF Inan, the application package must provide for a practical way to finance the future
replacement of the component. The assessment will examine and analyze the fallowing:

« Site, including topography, drainage, pavement, curbing, sidewalks, parking, landscaping,
ameanities, waler, sewer, storm drainage, and gasz and electric utilities and lines.

» Structural systems, both substructure and superstructure, including exterior walls and
balconies, exterior doors and windows, roofing system, and drainage.

« Interiors, incleding unit and common area finishes (carpeting, tile, plaster walls. paint
condition, etc.), unit kitchen finishes, cabinets and appliances, unit bathroom finishes and
fixtures, and common area lobbies and corridors.

+«  Mechanical systems, incleding plumbing and domestic hot water; HVAC, elecirical, lighting
fixtures, fire protection, and elovators.

Applicants are advised to also consider the reguirements of other funding sources, such as
UsDA Rural Development, when ordering a capital neads assessmant.

H. Appraisal: An application package invalving acouisition costs or eguity contribution of real
estate which exceed 15 percent of the total development costs, must include an appraisal of
the subject property, compleied-dated within six months of the date of the-spphioationHTE loan
clozing, completed by a state Certified General Real Property Appraiser, that supports the
amaount of acquisition.

I. Subsidies: The application package must include a signed certification as to the full extent of
all federal, state, and local programs and subsidies (both development and rental subsidies)
that are expected to apply to the property. Additionally, the application for HTF funding must
zpecifically discuss how the incorporation of the listed subsidies will allow project rents to ba
affordable to extremely low-income households.

J. Tenant Recruitment and Selection: The application package must include a detailed
description of the project’s plan to market the HTF units to eligible households as well as the
application and selection process to be used,

The project's Affirmative Fair Housing Marketing Plan, as discussed in Section IV of this Plan,
must be submitted to NDHFA prior 1o receiving & HTF financial award,

A sample rental application and lease with all addenda must be provided to MDHFA as part of
the post-closing requirements prior to the final draw of HTF funding. The rental application
must request the applicant's demographic information (race, ethnicity, martal status, and
disability status).

Unit leasaes shall have an initial term of no less than six months and shall not contain any
provision allowing the owner to impose an increase to the amount of tenant-paid rent at any time
prior to the end of the leasa term.

K-—PublicHousing Waiting - List:— The application—package-must-include —a-—skpned —writlen
corEr-len froee e spplcant oo the puebbc acusms acthoriy {2 HAY oF vacansias and
1 give priofisy o households on PRA wa-ting lists who apoly 108 aocdpancy.

K. Broadband Infrastructure: Projects receiving HTF assistance must install broadband
infrastructure to all units and community rooms.  Broadband infrastructure is defined as
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cables, fiber optics, wiring, or other parmanent (integral 1o the structure) infrastructure —
including wireless infrastructure - resulting in broadband capability meeting the Federal
Communication Commission's (FCC) definition in effect at the time the pre-construction
eslimates are generated. Currently, the FCC defines broadband speeds as 25 Megabils per
second (Mbps) download, and 3 Mbps upload.

L. Self-Scoring: The applicant must provide a self-scoring of the project proposal as part of the
application package. The self-scoring assessment should indicate the number of points being
sought in each scoring category as well as a brief explanation of the project proposal's
aligibility for those points.

Scoring Criteria

Each application meeting the thrashold requirements will ba reviewed and assigned points acoonding
to the following selection criteria. Representafions made by applicants for which points are given will
be binding and will be monitored through the annual compliance review process,  Applications must
achieva a minimum score of 85 points o be considerad for funding. Based on ranking, projects will
be selected for a conditional commitment. Once a property is selected, NDHFA will determine the
amount of HTF to be awardad, which may nol egual the amount requested in the application,

In the event of a tie between two or more projects when insufficient program funds remain to fund
each ong, the tie breaker will go to the project which best meets the Housing Strategies outlined in the
current Morth Dakota Consclidated Plan in effect at the time of HTF application.

A. Serves Extremely Low-Income Households 20-50 points

Up to 50 points will be awarded to properties with units both income and rent restricted for ELI
households., Eleclions made in this category will be incorporated into the Land Use Restrictive
Agreement and will be binding, &t a minimum, for the term of the HTF loan.

35% of total units income and rent restricted at or below ELI — 50 points
30% of total units income and rent restricted at or balow ELI — 40 points
25% of total units income and rent restricted at or below ELI = 30 paoints
20% of total units income and rent restricted at or below ELI — 20 points

For purposes of applying the ELI rent restriction under this category, an exception for
axeaading the ELI rent may ba grantad for project-based rental assistance where it can ba
shown that additional rents are necessary to make the project feasible and that the tenant-paid
portion of the rent will not exceed 30 percent of their household income nor the published HTF
rent limit.

B. Use of LIHTCs 0 or 10- 20 points

Projects which have received or are applying for federal Low-Income Housing Tax Credits ina
pending application round, will receive points under this category.  Projects which applied for
but ara not awarded LIMTCs in the current panding application round are inaligibla for points
under this category.

Projects with an award of 4 pereent LIHTCs — 20 paints
Projects with an award of 9 percent LIHTCs — 10 points

C. Committed Mon-Federal Leverage 0 or 5-20 points
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An applicant who provides signed, firm commitmeants for contributions or incantives from state
or local government, private parties andfor philanthropic, religious or charitable organizations,
excluding entities with an identity of interest or those with a significant role in the property (e.q.
contraclors, accountants, architects, engineers, consullants, etc.), will receive points in this
category. Mot eligible as sources of leverage under this category are interest bearing loans to
the project, LIHTCs, HRTCs, HOME, CDBG, NAHASDA, or any other federal source of
funding. Also not eligible as leverage under this category is project-based rantal assistance
which eams points in scoring category D.

Leverage of at least 50% of total development cost — 20 points
Leverage of at least 40% of total development cost = 15 points
Leverage of at least 30% of total development cost — 10 points
Laverage of at least 20% of total development cost — & points

D. Project-Based Rental Assistance 0 or 5 points

Projects which have received binding commitments for federal, state, or local project-based
rental assistance for all of the extremely low-income units in the project will receive 5 points,

E. Redevelopment and Revitalization 0 or 5 points

A project will receive 5 points if it meets one of the following conditions:
(1) The project is located on a site considerad by NDHFA, in its sole discretion, to
be brownfiold-or-grayfield in natura.

{2) The project is in a city revitalization area established by resolution or other legal
action by the city, and the development of the project contribulas to a concerted
community revitalization plan.  For purposes of this Plan, a concerted
community revitalization plan is defined as a locally approved revitalization plan
targeting specific existing areas or neighborhoods within the community for
housing and economic development including the infill new construction or
rehabilitation of housing. To qualify, the plan must be officially adopted by the
local governing body, identify a spacific time period, spply only to & defined
geographic area within the community, and specifically call for infill mew
construction or rehabilitation of affordable housing within the boundaries of the
plan.  Local housing neads surveys, consolidated housing of  aconomic
development plans, short-term work plans, municipal zoning or land use plans,
or plans which are so broad as to encompass the entire community or so
narrow as o encompass only the project's subject propery do not gualify under
this definition.

{3) The project is located in an Opportunity Zone, as defined in Code Section
14002-1.

Adaptive reuse projects are eligible for points under this category. Rehabilitation of existing
habitable and cccupled housing is not,

F. Tenant Support Coordinator 5-10 points
Projects which are committed to supporting tenants with special needs affecting their long-

term housing stability and which create an anvironmeant that encourages and provides sarvice
coordination may receive up to 10 points.
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(1) Tenant Suppart Coardinator
Projects which provide, either through direct employment or by contract with an
experienced third party, a dedicated Tenant Support Coordinator (TSC) for at least one
hour per project unit per manth will receive 5 points. The TSC would be required to
develop and maintain working relationships with tenants in the project. The TSC's role
i5 to increase the ability of &ll tenants to maintain stability and uphold l2ase obligations
thraugh the fallowing: facilitating provision of supportive services by connecting tenants
with appropriate providers, identifying needs for assistance, and educating tenants on
available resources.

2) Tenant Support Coordinator and Medicaid-Approved Service Provider

Projects which provide the TSC provisions in the preceding paragraph (1) and which
also enter into a formal letter of intent with one or more qualified service agancias with
demonstrated experience providing housing stability services consistent with the needs
of the project's residents will recaive 10 points. The service provider(s) must also be

| able to process for insuranca-Medicaid reimbursement, and provide their Medicaid
biller number issued by the State of Morth Dekota. The letter of intent must be detailed
regarding the suite of supports and servicas to be made available o tenants who nead
and want them.

Projects receiving paints under this category must include tlenant suppor coordination capable
of the following, at a minimum:

. Support the parson to understand and maintain income and banefits to retain housing;
o Household budgeting and financial managemeant;

Assistance in applying for benefits related to housing affordability;

Establishmeant of payea/guardian servicas as needed,

Assistance with the income recertification process;

= Wealth and asset building initiatives.

[}

oo

i

. Support the building of natural housing supports and resources in the community;
[} Encouragement of community activity;
o Facilitation of maetings with a tenant support team,

. Identify and prevent behaviors that may jeopardize continued housing;

o Coordination with parole and prabation requirements,
Collaboration with law enforcement (i.e. the creation of safety plans):

o] Training on lease compliance, household management and best practices of
successiul tenants.,
. Fromote health and wellbeing that enable tenants to retain housing;
@ Connecting tenants with health providers;
o Assistance in securing and increasing employment;
o Assistance in securing childcars;
@ Identifying educational opportunities in areas such as nutrition, education, and

physical wellness;
o Parenting supports;
o Life coaching via peer suppaort specialists.
o Facilitating connections to Home and Community-Based Care services.

A tenant selecticn plan must be provided as part of the initial application for HTF assistance.

The tenant selection plan must describe in detail how individuals andior families with special
naads will be identified, affirmatively marketad to, and assisted in ranting units at the project.
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Projects which received 10 points under this scoring category F will be required to submit with
the reservation package a formal executed agreement with each provider identified in the
letter(s) of intent.

Compliance monitoring activities will include:

. Canfirmation of hiring or contracting with a TSC,
. Confirmation of the provision of the services pledged at the time of initial application, if
applicable; and

. Feview of marketing efforts targeted at special needs populations.

For purposes of this scoring category, tenants with special needs include individuals or

families who:

. Suffer from sericus or parsistent mantal lliness;

. Suffer from substance use disorders;

. Have disabilities, including intellectual, physical, or developmental;

. Are expeariencing long-tem homelessness, of are at significant risk of long-term

homelessness,

Are justics involved; or

Are frail elderly, defined as those 62 years of age or older, who are unable to perform
one or more “activities of daily living” without halp. Activities of daily living comprise
walking, eafing, bathing, grooming, dressing, transfeming, and home management
activites, Assisted living, or projects serving a similar purpose, are not eligible under
this Plan,

G. Universal Design 0 or 3-12 points

Properties which meet the minimum universal design features below are eligible for points in
this sconng category based on & percentage of units: A maximum of 25 percent of the project
units may incorparate the universal design features.

0 109,99 percent of the units,.........0 points
10 to 14.99 percent of the units ....... 3 points
15 to 12 .99 percent of the units...... 6 paints
20 1o 25 percent of the unils............9 poinls

Universal design units and all common areas must be wheelchair-accessible and contain
dasign features which may exceed the ADA standards, but which allow a project to be usable
for the greatest possible percentage of the population. For purposes of this scoring category.
the required minimum universal design features include:

Roll-in or walk-in shower in at least one bathroom in the unit.

Any additional bathrooms containing & bathtub should include a transfer seat, grab
bars, and a floor drain to handle water splashed onto the floor during transfar.
Front loading washing machines and dryers with accessible controls,
Dishwasher.

Lever handles on all doors and fixtures.

Security doors with automatic openars,

Accessible garbage dumpsters.

Covered oulside entries with adaequate lighting,

Kick plates on apartment doors to prevent damage from wheelchairs.
Apartiment doors which are wieldy for persons using a wheelchair or a walker,
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«  Hard surface flooring with maximum threshold heights of 14" bevelad or 14" square-
edged.

Appliances with front controls,

Coantrals for the garbage disposal, range hood light, and exhawst fan located on the
front of the lower cabinets.

Lower-mounted upper cabinets with handles within reach of a person in a wheelchair,
Foll-under bathroom and kitchen sinks.

Lower-mounted mirrers/madicing cabinats,

Audiodvisual alert doorbells.

Braille characters included to the laft on all interior commaon area signage.

The project architect must cerlify that the scoessible units and common areas meel of exceed
Faderal Fair Housing Accessibility Guidelines and include the universal design elements listed
above.

Applicants who receive points under this category will receive 1 additional point for each of the
universal design units that are two-bedroom or larger, up to @ maximum of 3 points. As an
axample, a project with 20 percent of the total units meating the univarsal design elaments, 3
of which are two-bedroom or larger will receive a total of 12 points.

H. Design Standards 0 or 3-10 points
(1) Properties with an alevator in aach residential building will receive 10 points,

2) Properties with a building(s) design that has no more than 4 units per outside main
entrance will receive 3 points. Points given for this building design cannot be added to
points given for design standard #1.

(3) Properties with a building designis) that includes a separate outside main entrance for
aach unit will receive 10 points. Points given for this building design cannot be added
to points given for design standands #1 or &2,

& maximum of 10 points may be eamed in this category.

L Readiness to Proceed 0-25 points
Applicants must provide a timeline for completion of the project.  Points awarded in this
category are based on earliest achievable complation of the activity. Such things as lattars of
interest or commitment for all sources of project financing; ownership of the land;, and
availability of infrastructure will be considarad in the award of points. Points will ba awarded at
the sole discraion of NOHFA in comparison to other projects competing in the application
round.

J. Housing for Families 0 or 10 polnts

Properties in which 20 percent or more of the HTF-assisted units identified in the application
are three-badroom or larger will receive 10 points.

K. Period of Affordability 0 or 1 point
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The minimum perod of affordability for projects assisted by the HTF is 30 years. Projects
which commit to affordability for a period of 31 years or longer will receive one point.

L. Geographic Diversity 0 or -5 points
Federal regulation places a prionty on the use of HTF funding in a geographically diverse
manner. Projects located in the same city as a project which has already been selected in tha
current HTF application round shall receive a scoring deduction of five points.

M. Missing Threshold Items 0 or -5 points per missing item
In accordance with the Threshold Reguirements section of this Allocation Plan, a five paoint

daduction will be assessed during the scoring process for each threshaold item missing from
the application package after the application deadline.

VI.  SET-ASIDE

Mative American Set-Aside

Ten percent (10%) of the state's HTF funding will be set asida for projects located within North Dakota
Indian Reservations or on Tribal land, either held in trust or fee-simple. If sufficient qualifying
propasals on Indian Raservations or Tribal lands are not recaivad by the close of the first application
round, the unused set-aside funding will be included in the general pool of funding, eligible to bea
awarded to non-Mative American proposals in accordance with this Flan, The Mative Amernican set-
aside will only be available in the first application round, and not in subsequent application rounds, of
each Plan year.

For 2020, the amount of HTF funding set aside under this section of the Plan is $300,000. Only the
first $300,000 of the highest scoring qualified application is eligible for approval under this set-aside.
Any requested amount of funding in excess of the first $300,000 of the highest scoring qualified
application must compete for such funding in the general pool.

To ba eligible for approval under this set-aside, applications must mast all requiremants contained in

this Plan, including all general provisions, federal cross-cutting requirements, threshold requirements,
and minimum sconng.

vi.___AWARD PROCESS

Proposals received by the due date will be reviewad and ranked within an approximate 45-day
fimeframe. Successful proposals will be issued a 90-day conditional commitment of financial
assistance from the HTF. During this timeframe, applicants will be required to reach cerain
benchmarks identified in NDHFA's conditional commitmeant letter, including completion of an
environmental review. A 60-day extension of the conditional commitment period may be granted at
the sole discretion of MDHFA, Upon satisfactory review of these items, a financial award agreement
will be issuad. The financial award agresmeant will rescind 270 days from the date of the initial
conditional commitment, if the HTF loan is not dosed, so that HDHFA is able to reallocate the HTF
funding to ather projects in the next annual round, Federal regulation requires that all HTF funds must
ba committed by NODHFA within 24 months and expanded within five years of HUD's agreament with
MNDHFA.

1]

Annual Action Plan 424
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



Required monthly progress reports from financial award to HTF loan closing.

In order o ensure that HTF funding i= conditionally committed to projects which are procesding
according to the schedule presented in the application, each applicant recaiving an HTF financial
award will be required to submit monthly progress reports until closing of the HTF lcan. The report
must describe the applicant's actual progress to date together with an estimated timeling for future
project activity.

Required quarterly progress reports from HTF loan closing to occupancy.

Commencing with closing of the HTF loan, the borrower miust submit quartery progress reports until
the project has reached stabilized occupancy. The report must describe actual development progress
o date logether with a current development budgel and estimatad timeling for fulure activity and
lease-up. Development costs which increase above the contingency listed in the HTF application
must be disclosed in the progress reports along with an explanation as fo how the gap is being filled.
At NDHFA's discration, information submitted with draw requests, such as site reports, may serve (o
zatisfy the quarterly reporting requirement.

Vill.  ACCESS TO HTF FUNDS

Draws against an HTF financial award can be made for eligible costs incurred wupon firm commitment
of all other funding sources. A morgage with recapture provisions, deed restriction, loan agreemaent,
and promissory note (collectively, the Loan Documents) must be executed prior to release of any HTF
funds. The deed restiction must be in a senior posibon to any foreclosable loan(s) on the property.
The Loan Documents will detail the lean terms and affordability requirements, as well as any
additional requirements particular to the project, such as limiting tenant preference to homeless
individuals and families,

The borrower may request one or more draws of available HTF loan proceeds for payment or
reimbursemeant of eligible costs incurred toward the development of the project. Draws are requested
by submitting to NDHFA a completed HTF Draw Request form together with an ACH authorization,
documentation suppaorting the expenses claimed, general contractor's swom construction statement,

| architect's inspection ar trip report, and aither (1) conditional lien waivers for any general contracior or
major subconfractor payments in the current draw as well a3 unconditional lien waivers for any
general contractor and major subcontractor payments paid by the previous draw or (2] a dale-down
endorsament showing lien-free title.  All disbursements are made by electronic funds transfer to the
borrower's account or designated escrow agent.

Disbursement of up to 95 percant (85%) of the HTF loan proceads may be made during construction
of the project. A hold-back amount of five percent (5%) of the HTF loan proceeds will be retained until
project complebon, Disbursament of the hold-back amount will be made upon satisfaction of all post-
clozing conditions including but not limited to final sworn total development cost certification,
certificate of occcupancy, completion cedification, final lien waivers, and executed loan or grant
commitments for all other permanant funding sources.

IX. REPAYMENT OR RECAPTURE OF HTF FUNDS

All HTF awards will be structured as forgivable zero-interest loans with a minimum term of 30 years.
Repayment terms will be based on cash flow and determined on a project specific basis as necessary
to achieve project feasibility. Recapture of HTF funds may occur in tha event that final total
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development costs wara such thal assistance provided by tha HTF exceads established program
limits or exceeded that which was necessary to make the project financially feasible.

Income targeting and rent restriction requirements will remain on the project for the term of the lean
and will be enforced through a deed restriction on the land. In the event of a prepayment of the loan,
the deed restriction will ensure the income and rent restrictions remain in place for the remainder of
the HTF Pericd of Affordability.

A recapture of the HTF funds from the borrower will occur at any time during the term of the loan if the
borrower fails to abide by the representations made in the application, unless waived by NDHFA. In
the event of recapture of the HTF funds, the deed restriction will remain in place for the remainder of
the original tarm of the HTF loan.

X, COMPLIANCE MONITORING

Owners of HTF-assisted properties must remain in compliance with program guidelines throughout
the term of the HTF loan. MNOHFA will monitor all properties for compliance with HTF program
raguirements including those related to income and rent limits, cash flow, reserve accounts, insurance
coverage, and property condition.  Annual compliance monitoring will consist of a desk review of
information provided by the project owner andlor a properly inspection and review of documentation
at the project location. A copy of the HTF Ongoing Compliance Monitoring Manual is provided o all
HTF award recipients and is also available on the NDHFA website at www.ndhfa.org.

On a quarterly basiz, owners of HTF-assisted properties must provide to NDHFA the HTF Cuarterly
Report, found on the NDHF A website at www MDHF A org.

On an annual basis during the affordability period, owners of HTF-assisted properties must provide, at
a minimurm, the following items to NDHFA:

» Rental Compliance Report (rent schedule for all Restricted Unitg), found on the NDHFA website
at www._ndhfa.ong.

« Audited project-specific financial statements such as a balance sheet, statement of revenues
and expenses (income statement), and statement of cash flows.

+« Reserve account statements.

« Proof of sufficient property and liability insurance coverage listing MDHFA as mortgages.

« [Documentation supporting the current utility allowance being uwsed (ie.. a copy of the ufility
allowances table from the local public housing authority).

« A self-certification attesting to the owner's confinued compliance with all HTF regulatory
requirements contained in 24 CFR Part 93

MDHFA may charge each HTF-assisted property an annual fee to cover expenses incurred during
normal and routing montoring activities,  The fee is currently set at §50 per property, plus 340 per
Restricted Unit. MDHFA reserves the right to adjust the annual fee as necessary. Additional faes
may be assessed to properiies determined to be in substantial noncompliance in order to cover the
expense of addiional monitoring.  The HTF compliance monitoring fee should be included in the
apearating budget of applications for HTF assistance.

Developments which are subject to annual compliance monitoring fees for other programs

administerad by MDHFA may be eligible for a reduction in their HTF compliance monitoring fee at the
sole discretion of MOHFA.
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Xl. DISCLAIMER OF NDHFA LIABILITY

MDHFA =eeks to allocate sufficient HTF assistance to a project to make the project economically
feasible. Such decision shall be made salely at the discretion of NOHFA but in no way reprasents or
warrants to any applicant, investor, lender, or others that the property is feasible, viable, or of
investment guality.

Mo mamber, officer, agent, or employee of NDHFA shall be parsonally liable concerning any matters
arising out of, or in relation to, the allecation of HTF assistance.

Xll. MODIFICATION TO THE ALLOCATION PLAN

The Executive Director may make minor modifications deemed necessary to facilitate the
administration of the HTF or to address unforessen circumstances. Further, the Executive Director is
authorized to waive any conditions not mandated by fedaral statute or regulation on a case by case
basis for good cause shown. As a matter of practice, NODHFA will document any waivers from the
established priorities and selection criteria of this Allocation Plan and will make this documentation
available to the public, upon request.
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North Dakota Housing Finance Agency
2624 Vermont Avenue
PO Box 1535
Bismarck, ND 58502-1535

BOOM292-8621 or TOA/328-8072
B00/366-6B88 (TTY)
www ndhfa,org - info@ndhfa.org
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